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The Iowa Annual Conference is a complex organization made up of many facets.  I think of it as the 
various parts of an automobile.  You have the frame of the car of which I think of as the employees of 
the Conference who are charged with the day to day responsibilities.  The staff help form the 
framework.   

Just as the gears on a car make the wheels turn, it is the 30 some boards, commissions, and councils that 
keep the work of the Conference moving forward, each with specific areas of focus that help United 
Methodists live out John Wesley’s belief that we “look upon all the world as [our] parish…”  The 
Conference provides services to this connection that enable the boards to focus on their key area of 
ministry.  These boards are made up of over 300 dedicated members.   

Like the steering wheel on a car, the body called the Iowa Annual Conference controls the direction that 
God leads us to be here in Iowa.  You provide oversite over the vision of the Iowa Conference and all its 
mission and purpose. 

Just as the car engine can’t run without fuel, the local United Methodist Church is the fuel and the 
foundation for making disciples of Jesus Christ for the transformation of the world.  Each local church 
strives to conduct ministry in its respective area and each serves the community where it is located.  
This is where the critical work is done; where the rubber meets the road. 

Within the structure called the Iowa Annual Conference, a budget process takes place every year.  It 
starts in late fall in which all boards meet and put together their various ministry plans and ministry 
budgets.  The mission program plans are filtered through the thoughtful eyes of Program Review, an 
arm of the Conference Connectional Ministries Council (CCMC).  Each ministry plan is scored as to how it 
matches up to the Conference’s strategic priorities.  The full CCMC determines what amounts may need 
to be changed or cut from those plans to begin to remain in the guidelines set by the Council on Finance 
and Administration (CFA).  Then the CFA Budget Committee goes to work reviewing the administrative 
side of the budget as well as the program side so that CFA & CCMC can come up with an agreed-upon 
budget to propose to the annual conference each June. 

Part of my job and the job of the Statistician, Roland Minshall, is to report to you some statistical 
information concerning our Conference.  We’ve picked five areas that we consider to be vital statistics 
for any Conference.  For each of these five areas, I’m showing you the last five years, 2012 to 2016. 

The first is worship which measures the average worship attendance of all churches.  As in all mainline 
denominations, it is going down.  For 2016, it is down 1,867 worshipers. 

Evangelism measures the number of people who have joined the church by profession of faith.  There 
were some decreases for 2015 but it is up by 24 for 2016. 

Spiritual Formation measures the number of small groups, Sunday school classes, and Bible studies.  
There was a steep decline for 2012 through 2014, a slight increase in 2015 and then down by 2,053 for 
2016. 



Missions measures the number of people from congregations engaged in local, national, and 
international mission and outreach ministries.  It has been going up each year and is up by 2,391 for 
2016.   

Stewardship measures the total amount given by congregations to other organizations for the support 
of benevolent and charitable ministries.  It includes apportionments paid and support for United 
Methodist and Non-United Methodist organizations.  It hit a peak in 2013 and then is somewhat leveling 
off in 2015 and 2016 but it is down by $782,521. 

Next, I’d like to talk about the 2018 Working Budget.  This year, CFA is recommending a Working Budget 
totaling $14,794,211 which is an increase of 4.39% or $622,000.  See slide titled 2018 Apportionments 
for where the apportionments budget has been over the last four years.  It dropped for 2015 and 
significantly for 2016 and then again in 2017.  This was because of many listening sessions throughout 
the state and staff and all parties wanting to lower the budget as much as possible.   

However, in everyone’s desire and exuberance to lower the apportionment budget over the last two 
years, there were some unrealistic estimates of how low costs might be taken and we’ve found some 
areas that may be a challenge to come in at budget for 2017.  A couple of those areas are the Board of 
Trustees with the Conference Center and some district office budgets.  The 2018 budget adjusts some of 
these areas.   

Also, after ministries prepared their initial budgets, the Conference Board of Pensions reported that our 
health insurance provider was expecting a higher percentage increase than the assumptions used to 
prepare our budgets last fall.  CFA made the decision to increase those line items in the budget to align 
with the potential health insurance increases.  This affected mainly the Conference Ministries section 
which houses most of the staff expenses.  Namely, district/cabinet funds, Episcopal funds, pastoral care 
fund, CFA and CCMC funds and then the Board of Camps on the Mission side of the budget.  So, you will 
see those boards with the bigger increases over 2017.  Many individuals, staff, and volunteers, helped 
put this budget together with a goal of reflecting the best estimate possible of the cost of programs for 
the current structure of the Iowa Annual Conference.   

Now I’d like to tell you how the Iowa Conference did in apportionments received.  For 2015, we received 
$12.5M out of a total of $16M; we did not receive $3.4M.  For 2016, we received $11.8M out of a total 
of $14.8M; we did not receive $3M.  See slide titled Apportionments Receipt Status which shows 
apportionments received since 2004.  There has been a slow progression of receiving less in 
apportionments.  The percentage received has dropped significantly since 2013.  The hope was that as 
apportionment asking levels dropped, payment rates would increase.  Even though there was a 
concerted effort to lower the budget, that has not proven to show up in increased payment rate of 
apportionments. 

Looking at receipts received in 2016, see chart entitled Receipts Analysis for 2016 to see the number of 
churches in various buckets of percentage paid.  Out of 764 congregations apportioned, 458 paid 100% 
by the deadline and another 22 after the deadline year-to-date.  The 42 churches who paid zero or .5% 
were not all the same churches in 2015, numbering 41, who paid zero. 



The final information to report on is how our monies are being spent.  As a non-profit organization, we 
are required to account for our various program categories as well as any administration and 
fundraising.  This is all expenses – not just expenses paid with apportionments.   

Local church support is 37% of total expenses.  Each slide breaks down expenses by salaries and benefits 
and then all other expenses.  I’ve listed staff paid under each area, ministries expenses paid out of this 
area and then the grants that are disbursed from this support area.  See slide called Local Church 
Support Expense. Clergy support is 23% of the total expenses.  See slide called Clergy Support Expense.  
Institutional support is 7.5% of the total expenses.  See Institutional Support Expense slide.  Other 
support is 11% of total expenses.  See slide Other Support Ministries Expense.   

The final two areas are called Supporting Services one being General and Administrative at 21% and the 
last is Fundraising at .5% of the total expenses of the Conference. 

In summary, I want to say that even though I’ve presented some negative information regarding how 
the Conference has been doing, I as your Treasurer am very optimistic and encouraged by the changes 
I’m seeing within the Conference and particularly with the Leadership of this Conference.  I hope that 
you pay close attention to some of the changes occurring and become involved when you next have an 
opportunity.   
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