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Apportionments are the fundamental method the church uses to fund mission and ministry beyond the 
local community. The United Methodist denomination, from the beginning, has been a church that believes 
congregations are to fund not only their local communities but beyond to the world parish. For the followers 
of John Wesley, ministry has never been about one or the other—always both.

In the Iowa Conference, our shared giving includes three areas: 1) General Church Apportionments; 2) 
Conference Ministries; and 3) Conference Missions. This narrative details the budgeted amount and how 
your faithful giving makes the heart-changing and world-transforming ministry of Jesus possible today. 
Because of your generosity, The UMC continues to share good news with the world God loves.
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General Apportionments
World Service Fund ($1,177,505) Basic to the financial support of programs of The UMC, this vital fund 
helps to build new churches, prepare clergy and lay leaders, and increase the number of young clergy. It also 
pays missionary salaries, expands Bible studies, provides leadership for youth ministry, continues cooperation 
and dialogue with other faith traditions through interdenominational and ecumenical work, expresses the 
church’s commitment to God’s reign through advocacy for peace and justice and much more. World Service is 
the financial lifeline to a long list of Christian mission and ministry throughout the denomination. 

Unpaid Apportionments Allowance ($484,693) The Iowa Annual Conference has committed to 
paying General Church Apportionments at 100%. This allowance provides for funds when our churches do not 
pay 100%.

Ministerial Education Fund ($397,707) This fund is essential for The UMC to continue its commitment 
to recruit and educate quality pastoral leadership. Helping to defray the steep costs of getting a seminary 
education, the Ministerial Education Fund is one way The UMC supports those God calls into ordained and 
licensed ministry. By allocating 25% of its receipts to stay within the annual conference, the fund also supports 
local pastor courses of study, continuing education and many other efforts to recruit, educate and support 
people called to ordained and licensed ministry.

Episcopal Fund ($348,707) Bishops are an integral part of the spiritual and administrative leadership of 
The UMC. Bishops are elected and consecrated to speak to the church and from the church. This fund pays our 
bishops’ salaries and covers office and travel expenses; it also provides pension and health benefit coverage.

Black College Fund ($158,642) Through the Black College Fund, The UMC helps the 11 historically Black 
United Methodist–related colleges and universities. Established by the General Conference in 1972, the Fund 
helps to maintain solid, challenging academic programs, strong faculties and well-equipped facilities for 
graduates who are leaders nationally and internationally. 
 
General Administration Fund ($139,819) This fund attends to the business of The UMC by ensuring 
trustworthy systems of oversight and financial accountability. The General Administration Fund finances the 
administrative activities of the church, in addition to underwriting the basic costs of General Conference, 
funding work of the Judicial Council, maintaining United Methodist official documents and historical artifacts, 
and designating historical shrines, landmarks and sites. 

Africa University Fund ($35,503) This fund supports the first fully accredited United Methodist-
related educational institution on the African continent. Established by the 1988 General Conference, Africa 
University, located in old Mutare, Zimbabwe, offers Bachelor’s and Master’s degree programs in six faculties of 
learning: agriculture and natural science resources, education, health sciences, humanities and social sciences, 
management and administration, and theology. The Institute of Peace, Leadership and Governance offers 
postgraduate diplomas and masters programs. Men and women from more than 29 countries are nurtured in 
Christian values and develop visionary leaders.

Interdenominational Cooperation Fund ($31,104) The Interdenominational Cooperation Fund 
enables United Methodists to have a presence and a voice in the activities of several national and worldwide 
ecumenical and interreligious organizations. It provides the United Methodist share of the basic budgets of 
these organizations, and pays for the travel expenses of United Methodist representatives. 

North Central Jurisdictional Administration ($19,073) The North Central Jurisdiction of The United 
Methodist Church serves in ministry with the congregations and people of the upper midwest.



Iowa Conference Missions
Board of Global Ministries ($661,436) has eight standing committees that are engaged in missional 
work. These include the following.

Parish Development ($394,405) emphasizes the revitalization and renewal of existing local churches 
and the creation of new disciple-making communities of faith through participation in, resources and 
initiatives such as MissionInsite, Healthy Church Initiative, Natural Church Development, Roadmap to 
Renewal, Co-Mission Transformation, Leadership Development, School of Congregational Development, 
Emerging Ministries, Unified Grants, Rotating Loan Fund, and Builder’s Call.

Standing Committee on Community and Institutional Ministries ($59,628) allocates 
apportioned funds and the Golden Cross and Rural Life Sunday offerings to United Methodist ministries 
in Iowa that feed the hungry, house the homeless, clothe the poor, minister to prisoners, and provide 
opportunities for United Methodists to volunteer and serve.

Standing Committee on Mission Education ($1,200) educates about United Methodist 
missions including the work of the General Board of Global Ministries, Iowa Conference Board of 
Global Ministries, General and Iowa Advance Specials, Missionaries with ties to Iowa, the itineration of 
missionaries in Iowa, and the Rainbow Covenant;

Standing Committee on Hispanic/Latino Ministries ($100,000) mobilizes the church at 
local, district and conference levels to be in ministry with Hispanic/Latino people, identify and equip 
leaders to start new ministries and to strengthen existing ministries, identify and develop fiscal resources 
necessary to support Hispanic/Latino ministries, and walk with Hispanic/Latino communities of faith 
providing them with support and resources.

Standing Committee on Iowa Volunteers in Mission ($4,742) provides training for team 
leaders who take UMVIM teams all over the world, serving where invited and have a United Methodist or 
United Methodist related agency in mission such as UMCOR, disaster response teams, and North Central 
Jurisdictional Volunteers in Mission.

Standing Committee on Disaster Preparedness and Response ($5,925) offers a caring 
Christian presence in the midst of disaster, works with members of the Conference on preparedness, and 
works with Districts to have a disaster preparedness plan.

Standing Committee on Iowa Justice for Our Neighbors ($60,000) provides free 
professional legal services for low-income immigrants and their immigration process, trains and 
empowers legal clinic volunteers as partners in this mission, builds positive community environments that 
welcome the strangers in our midst, raises awareness of immigration issues and the JFON mission through 
educational activities in church and community, and promotes justice within the United States system of 
immigration laws, policies and social practices.

Standing Committee on Mission Personnel ($35,536) is available to the Iowa Annual 
Conference to encourage and help persons who receive the “call” to missionary service in Iowa and 
beyond and is the link to the General Board of Global Ministries.

Board of Camps, Conference and Retreat Ministries ($616,553) participates with the whole 
church and community to nurture disciples of Jesus Christ for the transformation of the world. Iowa United 
Methodist camps and retreats - Pictured Rocks, Okoboji, and Wesley Woods, teach and nurture love for God, 
love for self, and love for others. The experiences there inspire awareness and thanksgiving for the blessings of 
life which draw persons toward a developing faith in God and highlight streams of spiritual growth and practice 
deeply rooted in Christian faith. The apportionment support for Camps, Conference and Retreat Ministries 
makes the experience more affordable.
 



Unpaid Apportionments Allowance ($495,704) This is the amount to cover the shortfall from 
apportionments not paid by Iowa UMC’s.

Board of Higher Education and Campus Ministries ($200,000) advocates for a missional 
presence of the UMC on college and university campuses, seeks to empower and raise up generations of 
articulate and thoughtful Christians that live as disciples of Jesus Christ, provides students with the tools 
to discern their calling and develop leadership skills within a United Methodist faith community, supports 
the Wesley Foundations located near the campuses of Iowa’s four major universities – Drake, Iowa State, 
University of Iowa, and University of Northern Iowa, and gives support to the four Iowa United Methodist 
related colleges – Cornell, Morningside, Iowa Wesleyan, and Simpson. 

Matthew 25 Fund ($172,575) provides grants to mission and ministry programs within each district to 
assist local congregations in engaging directly in hands-on ministry which propels us as the body of Christ 
towards the Kingdom of God. 

District Councils on Ministry ($64,000) provide local churches access to needed resources, provides 
training along with spiritual formation events for leaders of local churches and identifies potential areas of 
ministry growth within the district.

Commission on Archives and History ($21,335) ensures that the historically significant record of 
Conference, agencies, and local churches are collected and preserved for the future.  As a part of this, they 
provide for the permanent safekeeping of these historical records on the campus of Iowa Wesleyan University 
and support the work of the Conference Archivist.

Board of Laity ($14,150) equips lay people for effective ministry in the local church and beyond! To that 
end, it offers many opportunities to grow in Christian discipleship: School for Lay Ministry (SLM), Lay Speaking 
Ministries, Laity Day with the Bishop, Laity Session at Annual Conference and more. Currently, the BOL/District 
Lay Leaders is supporting the “Making a Difference” initiative. BOL is also an umbrella supporting lay-led 
ministries such as Thanksgiving Ingathering. The Board encourages the partnership of clergy and laity in the 
work of the church.

Board of Discipleship ($10,000) is responsible for five specific core areas: Christian Education, 
Evangelism, Spiritual Formation, Stewardship and Worship.  In addition, the Board provides support and 
resources to local churches and local church leaders to equip, enable, and resource Christian Education. It also 
offers regional and conference-wide learning experiences such as Academies for Spiritual Formation through 
Upper Room Ministries. 
 
Commission on Religion and Race ($5,125) advocates for diversity in leadership at all levels, serves 
as a catalyst for local churches to create new places for new people, and trains leaders in order to make 
disciples of Jesus Christ for the transformation of a racially diverse world. 

Board of Church and Society ($25,335) empowers local churches to be world transforming 
communities of faith and advance God’s reign through advocacy, education, and action on social justice 
issues. Consistent with the Four Areas of Focus of The UMC, the Board is focusing on Care of God’s Creation, 
Social Determinants of Health, Restorative Justice, and Welcoming and understanding immigrants, refugees 
and ethnic minorities. The Board strives to inform every Iowa United Methodist about the contents of the 
United Methodist Social Principles 

Commission on the Status and Role of Women ($1,200) advocates for full participation of 
women in the life of The UMC and helps the church recognize every person–clergy and lay, women and men, 
adults and children – as full and equal parts of God’s family. 



Iowa Conference Ministries
District/Cabinet Administrators ($1,703,528) Funds support the salaries and benefits of the District 
Superintendents and the District Administrative Assistants.  This fund also pays for the expense of District 
Offices as well as the travel and related expenses for the District Ministry Team.

Unpaid Apportionments Allowance ($888,949) a reserve to make up the shortfall of 
apportionments unpaid by local churches.

Connectional Ministries Staff and Operations ($306,315) resources and supports the 
benevolence agencies of the Conference and their work of creating world transforming communities of faith, 
developing and equipping transformational leaders, and assisting with the alignment of resources to those 
primary tasks. Administrative and financial support is provided for agencies in the districts in the conference 
through direct grants for ministry, staffing that offers administrative support for agencies, and funding that 
enables agencies to meet and train their members. Salaries, benefits, travel, and other related costs for the 
staff is included as well as provision for the cost of meetings and other administrative expenses for program 
boards and agencies of the Conference.

Council on Finance and Administration ($812,277) funds the work of the office of the Conference 
Treasurer/Director of Administrative Services and for the audit of financial statements. The Council on finance 
and administration is responsible for overseeing the financial health of the Iowa Annual Conference. 

Episcopal Office 

  Ministry Directors ($950,439) this includes the Director of Clergy and Leadership Excellence, 
the Director of New Communities of Faith, two 1/4 time Associates for Multi-Cultural Ministry,  
Director of Congregational Excellence, two Associates for Congregational Excellence, and the 
Director of Camps and Retreats.

  Communications ($371,500) provides services and resources to the existing and emerging 
communities of faith of the Conference, and beyond. The mission is telling the story, communicating 
so everyone understands, is involved, and stays connected. The Communications Ministry Team 
oversees the website, distributes electronic e-publications, creates promotional resources, videos, 
audio podcasts, photography assets, and graphic design. It offers workshops, crisis communications 
support, and multi-media support and coordination for major Conference events as well as 
collaborating with laity, clergy, and Conference staff. 

  Episcopal Office Staff and Operations ($242,389) supports the salary and benefits for the 
staff in the Episcopal office which includes the Administrative Assistant to the Bishop.

  Human Resources ($100,004 the human resources/benefit office is responsible for the 
development, review, and implementation of administrative policies related to the employment and 
benefits for the staff of the Iowa conference. The office also supports the clergy of the conference by 
the maintenance and administration of the health, welfare, and retirement plans sponsored by the 
conference Board of Pensions.

 
 Education Programs and Projects ($26,320)

Board of Trustees ($474,826) provide oversight of the annual conference property, which includes the 
Conference Center, Episcopal residence, eight district parsonages, and work with the Conference Board of 
Camp, Conference and Retreat Ministries. The trustees are charged with the task of disposing of closed and 
abandoned church properties. (Net proceeds from the sale of closed churches will provide financial resources 
for new church development.)  Other responsibilities include conference insurance and investment of 
conference assets, with the exception of the camp properties. 



Clergy Support ($511,250) is funding administered by the Appointive Cabinet of the Conference to 
support the work of the clergy.  These funds include the cost of moving clergy from one appointment to 
another, grants for clergy in transition, recruitment and appointment consultation for clergy, and in special 
circumstances grants for clergy or a congregation.

Conference Administrative Committees ($276,202) support the work of the Annual Conference 
such as the Annual Conference Session held in Des Moines.  This includes committees such as the Rules of 
Order, the Conference Secretary, the Journal Publications, Nominations and other related programs that are 
needed to have the Annual Conference Session each June.

Office of Pastoral Care and Counseling ($178,067) provides counseling services for clergy and 
their families as well as consultation, resources, trainings and workshops for ministerial professionals of The 
UMC and their families. 

Commission on Equitable Compensation ($145,860) sets the minimum compensation for a full-
time clergy and provides grants to local congregations who, for missional reasons, need a full-time pastor, but 
do not have the resources to pay the required salary.

Board of Ordained Ministry ($157,080) examines applicants and assesses their fitness for ministry, 
provides and evaluates continuing education opportunities, meets with clergy to discuss changes in 
conference relationships, makes sure there is a fair process for all administrative hearings, recruits individuals 
for ministry, assures that individuals in the candidacy process are well-informed and have the resources they 
need to discern and progress, oversees the candidacy and clergy mentoring program, provides support and 
accountability to clergy, and creates in conjunction with the cabinet the eight-year assessment for clergy.

Cash Reserves Replenishment ($250,000) was established to make available a reserve fund equal to 
at least a minimum of 10% of the apportionments.  This fund can then be used to help pay expenses during 
months when receipts from apportionments are less than disbursements.  It also would be used in the case of 
a catastrophic event within the Annual Conference.  

“I look upon all the world
as my parish.”

John Wesley



www.iaumc.org


