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Welcome from Karen Dungan 1 
 2 
April 7, 2017 3 
 4 
Grace and peace to you in the name of our Lord Jesus Christ!   5 
 6 
This is your pre-conference manual for the 2017 Session of the Iowa Annual 7 
Conference, which will be held June 10-12, 2017 at Hy-Vee Hall and Community 8 
Choice Credit Union Convention Center in Des Moines, Iowa.  The session will 9 
convene with the Clergy and Laity Sessions on Saturday morning.  Our theme this 10 
year is “Creating Difference Makers”, based on our United Methodist Area of Focus 11 
of “Developing Principled Christian Leaders”—leaders who are rooted in Christ and 12 
have a vision for changing the world.  Baptized in Christ, we all have a call to make 13 
a difference in the world. 14 
 15 
This preconference manual contains the much of the “work” of the conference 16 
session.    As you read the ministry plans, you will see that there is greater focus on 17 
how we can develop new ministries and strengthen leadership.  I invite and encourage 18 
you to study how each area defines its purpose, how each area’s work connects to our 19 
priorities, and how those individual pieces connect to our mission.  (The Strategic 20 
Priorities are included in this manual for your reference.)  We will be talking about 21 
our Healthy Conference Initiative (begun two years ago at our conference session); 22 
you will see some proposed changes in our Plan of Organization and Rules of Order 23 
that will help us be more flexible as we figure out better ways of working together 24 
and focusing our ministry.  As you read the materials, pray and ask questions about 25 
what you are reading.  When we gather, we will be discerning how best we can live 26 
Jesus’ call to invite others into discipleship—a life that is engaged in transformative 27 
work in the world. 28 
 29 
This manual includes the 2018 Working Budget and an explanation of the budget 30 
from Margaret Biggs, our Conference Treasurer.  We will discuss and act upon the 31 
budget as a whole.  Each agency’s ministry plan includes information about how it 32 
will utilize its apportionment funding, and each has a budget summary report so you 33 
can identify how the final proposed budget was constructed.  Note that the “official” 34 
amount of each agency’s apportionment request is what you find in the Working 35 
Budget. 36 
 37 
All items for action will be considered during times designated in the agenda for 38 
Legislative Action.   We will begin this part of our business by presenting all items 39 
in each section, section by section, for vote as “action calendars”.  Anyone who 40 
wishes to discuss or change an item may request its removal from the action calendar.   41 
After the Action Calendars have been approved for all sections, we go back to 42 
address, in order, items that have been removed so that they may be discussed and the 43 
conference can take action.  We have some items to address due to General 44 
Conference action—proposed Constitutional Amendments that will be presented to 45 
all annual conferences for ratification or rejection.  We also have several Resolutions 46 
that will be before us.  For this part of our session’s work, we utilize parliamentary 47 
procedure and our Rules of Order to guide our process. Information about 48 
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parliamentary motions is included in this manual, as well as a hyperlink to our current 1 
Rules of Order.   2 
 3 
Sometimes individuals or groups desire to bring further legislation to the Session after 4 
the preconference manual is published.  Information about how to submit new action 5 
items during the Session, as well as Rules of Order that guide our process for 6 
addressing legislation during the Session, can be found on pages 316-319 and pages 7 
358-361 of the 2016 Iowa Annual Conference Journal.   8 
 9 
Other items that will be considered, that are not included in this manual, are the action 10 
item to approve District Asking’s and the ballot for nominations to conference 11 
agencies.  These are not included because they require information that will be 12 
approved at meetings which will not be completed until mid-May.  Once we have this 13 
information, these items will be posted on the web site and a notice will be sent to let 14 
you know how to access it.   15 
 16 
Highlights of our time together will include the preaching of our resident bishop, 17 
Bishop Laurie Haller; Rev. Brian Milford, President and CEO of the United 18 
Methodist Publishing House; Rev. Jackie Bradford, Conference Superintendent for 19 
the Northeast District; and Bishop Deborah Lieder Kiesey.  There will be time for 20 
spiritually renewing prayer and worship, including services for ordination and Holy 21 
Communion.  We will take special offerings for the Youth Theology Institute at 22 
Simpson College, Cass Community Ministries, scholarships for the students from 23 
Nigeria who are attending Simpson and Morningside, and to assist with the expenses 24 
of the Diakonos who serve us during our session.   25 

We will have an opportunity to learn from Rev. Faith Fowler, Senior Pastor of Cass 26 
Community United Methodist Church and Executive Director of Cass Community 27 
Social Services (CCSS), a Detroit nonprofit agency which responds to poverty with 28 
programs for food, health care, housing and employment. You also will have a choice 29 
of teaching sessions that are focused on varied ministries connected to “difference-30 
making”: EmpowHer, the Matthew 25 Hub Ministries, School for Lay Ministry, Tiny 31 
Homes, Community Reentry, Mental Health Support and Advocacy, Prayer Ministry, 32 
and Immigration/Refugee Ministry. 33 
 34 
If you have received an electronic version of this manual, you will notice that 35 
hyperlinks are provided throughout this document so that you may more easily 36 
connect to the materials within it and to other information that is referenced.  Though 37 
we will have wireless Internet access available during the Session, please download 38 
all of the preconference materials before you arrive. Thank you to all of you who are 39 
willing to use your e-readers, tablets and computers so we can save the cost and waste 40 
that is involved in printing paper copies. 41 
 42 
Don’t forget that all members of the Annual Conference Session (as well as others 43 
who are interested) are invited to participate in preconference meetings that are being 44 
held across the conference from late April through mid-May.  They will be held in 45 
conjunction with each district’s District Conference.  The schedule is below: 46 
 47 

http://www.iaumc.org/files/fileslibrary/journal/2016/2016+Plan+of+org+rules+of+order.pdf
http://www.iaumc.org/files/fileslibrary/journal/2016/2016+Plan+of+org+rules+of+order.pdf
http://www.iaumc.org/files/fileslibrary/journal/2016/2016+Plan+of+org+rules+of+order.pdf
http://www.iaumc.org/files/fileslibrary/journal/2016/2016+Plan+of+org+rules+of+order.pdf
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DATE DISTRICT LOCATION TIME 
April 23 EC Living Water UMC-Marion 4:00 p.m. 
April 27 Central Staves UMC-Des Moines 7:00 p.m. 
April 29 SE First UMC-Mount Pleasant 3:00 p.m. 
April 30 NE First UMC-Waterloo 2:00 p.m. 
April 30 SW Atlantic 4:00 p.m. 
April 30 NW Marcus 4:00 p.m. 
May 6 SC Russell 11:00 a.m. 
May 7  NC Belmond 3:00 p.m. 

 1 
Please feel free to contact me by phone at 515-974-8915 or by e-mail at 2 
karen.dungan@iaumc.org if I can be of assistance to you in your preparation for 3 
participation in our Annual Conference Session.  I look forward to our time together 4 
this June. 5 
 6 
Your servant, 7 
 8 
Rev. Karen Nichols Dungan 9 
Assistant to the Bishop for Connectional Ministries  10 

mailto:karen.dungan@iaumc.org
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Strategic Priorities of the Iowa Annual Conference 1 
 2 
Adopted in 2013 3 
The Iowa Conference of The United Methodist Church exists to encourage 4 
communities of faithful people who live out the love of Jesus as instruments of God’s 5 
grace, peace, and justice. We are lay people and clergy, churches of all sizes, 6 
ministries and programs, all connected by the Holy Spirit into one body – the Iowa 7 
Conference – in order to live out our mission: to make disciples of Jesus Christ for 8 
the transformation of the world. 9 

 10 
In all parts of the Iowa Conference, God is calling us to a season of resurrection. “I 11 
am about to do a new thing; now it springs forth, do you not perceive it? I will make 12 
a way in the wilderness and rivers in the desert” (Isaiah 43:19 NRSV). God is calling 13 
us to be reborn as a conference so that we will grow our number of communities of 14 
faith and Christian disciples, develop hundreds of new leaders for God’s 15 
transforming work, and intentionally focus resources on our common mission. Every 16 
step of the way, God is leading us outside of our churches and into our wider 17 
communities to build relationships with new people, reaching out especially – as 18 
Jesus did – to persons living on the margins of society. 19 

 20 
This future is exciting, but it also asks us to take bold steps of faith, together, as we 21 
love and serve our neighbors. As United Methodist disciples in Iowa we 22 
acknowledge that we are fully dependent on God’s grace. Yet with conviction we 23 
embrace those spiritual practices of prayer, presence, gifts, service, and witness that 24 
keep us connected to God as we seek to transform the world. To live out our vision 25 
and mission, we believe as the Iowa Conference we must focus on these strategic 26 
priorities: 27 
 28 

1. Creating World-Transforming Communities of Faith 29 
a. Establishing new communities of faith 30 

i. The Iowa Conference will help communities of faith study their local 31 
mission field, using demographic resources such as MissionInsite, in the 32 
process of discerning opportunities for ministry and outreach. 33 

ii. By January 1, 2014, every district will have assessed and identified areas 34 
for potential development and begun working in partnership with area 35 
congregations, setting goals for launching new ministries and communities 36 
of faith. 37 

iii. Each community of faith will tell their stories at charge conference of 38 
engagement with the surrounding community through mission, service, 39 
fellowship, worship, advocacy with particular attention to working for 40 
peace and justice, and other activities that make connections and build 41 
relationships 42 

b. Increasing vitality in existing communities of faith 43 
i. Every community of faith will be invited into a process for intentional 44 

missional transformation and faith development. All will be expected to 45 
document and present their plans at charge conference to make disciples 46 
and transform the world in their ministry context. 47 

ii. The Iowa Conference will create and coordinate opportunities for hands-48 



  

 Table of Contents  9 | P a g e  

on mission and service with the poor, growing participation by 25% in the 1 
next three years. 2 

iii. Communities of faith will be encouraged to develop and implement urban 3 
and rural ministry strategies, working alongside poor and marginalized 4 
persons in these communities to explore the conditions that create their 5 
circumstances and to address the possibilities for transformation by 6 
advocating for peace and justice. 7 

iv. The Iowa Conference will raise a minimum of $2 million by 2014 with the 8 
participation of every community of faith to save 200,000 lives through the 9 
Imagine No Malaria initiative. 10 
 11 

2. Equipping Ourselves and Others as Transformational Leaders 12 
We will collaborate in all areas of ministry throughout the Iowa Conference in a spirit 13 
of partnership, embodying God’s intentions for us to be in mutual ministry as laity and 14 
clergy 15 

a. Equipping lay leadership to disciple others and transform the world 16 
i. By 2016, 25% of United Methodist Iowans will have invested themselves 17 

in a significant lay training experience, such as Walk to Emmaus, School 18 
for Lay Ministry, Disciple Bible Study, Lay Servant Ministry, and Mission 19 
U (former School of Christian Mission). 20 

ii. By July 1, 2015, every training program in the conference will be assessed 21 
and realigned for effectiveness in equipping laity to do the work of 22 
intentional faith development, asset-based community development, and 23 
intentional evangelistic witness, emphasizing opportunities for 24 
coordination and collaboration across agency structures. 25 

iii. Lay participation in small accountability groups and hands-on mission 26 
engagement will improve by 25% throughout the conference by 2015. 27 

iv. The number of laity who are identified, mentored, trained, and engaged in 28 
leadership throughout the conference in new church starts, communities of 29 
faith, mission schools, innovation teams, and short-term task groups will 30 
increase by 10% by 2015, with particular attention given to multi-cultural 31 
opportunities and youth and young adult outreach. 32 

b. Equipping clergy leadership to disciple others and transform the world 33 
i. The Order of Elders, the Order of Deacons, and the Fellowship of 34 

Associate Members and Local Pastors will assess current practices and 35 
implement new strategies to facilitate full participation in regular 36 
gatherings by Jan. 1, 2014 in order to strengthen the clergy covenant. 37 

ii. All clergy will dedicate at least 10% of their time in the wider community 38 
to which they are appointed. 39 

iii. By July 1, 2015, every training program in the conference will be assessed 40 
and realigned for effectiveness in equipping clergy to do the work of 41 
intentional faith development, asset-based community development, and 42 
intentional evangelistic witness, emphasizing opportunities for 43 
coordination and collaboration across agency structures. 44 

iv. Every pastor under appointment will identify and participate in a monthly 45 
covenant group of his/her choosing to disciple one another through prayer, 46 
study, and mutual encouragement by Jan. 1, 2014. 47 

v. The number of clergy who are identified, mentored, trained, and engaged 48 
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in leadership throughout the conference in new church starts, communities 1 
of faith, mission schools, innovation teams, and short-term task groups will 2 
increase by 10% by 2015, with particular attention given to multi-cultural 3 
opportunities and youth and young adult outreach. 4 

vi. The Board of Ordained Ministry and the Appointive Cabinet will develop 5 
and implement processes in order to strengthen the effectiveness and 6 
address ineffectiveness of clergy. 7 
 8 

3. Directing Our Resources to Our Common Goals 9 
a. Developing and implementing an effective communications ministry 10 

i. The Communications Advisory Team develop and implement a strategic 11 
plan by June 2014, with attention to identifying both internal and external 12 
needs, most appropriate means for sharing information, and engagement 13 
with the media. 14 

ii. Coaching and training will be offered on an ongoing basis to facilitate 15 
effective and innovative communications practices by communities of 16 
faith. 17 

iii. The Iowa Conference will increase by 50% in the next year stories of 18 
transformed communities and lives in conference publications (district 19 
newsletters, United Methodist Reporter, conference website, etc.) so that 20 
we might be inspired by the ministries of others in the connection. 21 

iv. Conference-wide communications will reach more people by 2015 so that 22 
at least 25% of laity regularly receives information about opportunities to 23 
engage in the work of the community, church, and conference. 24 

v. A new event-calendaring program will be implemented this year to support 25 
effective scheduling and to reduce the cross-calendaring of other 26 
conference activities. 27 

vi. Specific definitions of information requested through forms and statistical 28 
reports will be provided this year so that communities of faith can 29 
communicate the best available information about their work and ministry 30 
in alignment with others. 31 

b. Aligning organizational structures and staffing resources for the sake of the 32 
mission and vision 33 
i. Conference staffing at all levels will be reassessed and redesigned with the 34 

support of the human resources department and input from communities of 35 
faith to address current needs based on our strategic priorities by June 1, 36 
2014. 37 

ii. Conference agencies, such as parish development, the board of 38 
discipleship, the board of laity, and district connectional ministries 39 
councils, will give priority to the outreach efforts of communities of faith. 40 

iii. Communities of faith and ministries will receive consultative assistance in 41 
developing action/reflection models to enhance the experience of 42 
volunteers in ministries that receive conference funding to work with the 43 
poor and marginalized and other similar ministries. This work will aim to 44 
deepen discipleship, promote social holiness, and build support for work 45 
of peace and justice in our communities and world. 46 

iv. Conference funding priority will be given to ministries who provide 47 
regular evaluative assessments of their ministry and act upon the 48 
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evaluation. All such ministries will participate in a covenant relationship 1 
with the Iowa Conference no later than 2014. 2 

v. The Conference Design Taskforce appointed by the Bishop will be 3 
comprised of 6-10 members with demonstrated Professional experience in 4 
the areas of Organizational Design and Workforce planning. The task 5 
force will include both Laity and Clergy with no more than two (2) 6 
members of the task force being paid conference staff. The task force will 7 
report by pre-conference briefings in 2014. 8 

c. Increasing the financial health of the Iowa Conference 9 
i. Our zero-based budgeting process will reflect the strategic priorities so that 10 

we can move from turf mentality and self-protection to ever more trust and 11 
cooperation in our work as a conference. 12 

ii. The Council on Finance and Administration will develop a five-year 13 
financial plan by June 2014, aligned with our strategic priorities by June 1, 14 
2016 in order to bolster the sustainability of the Iowa Conference and allow 15 
for the continuation of successful mission and ministry. Attention will be 16 
given to increasing the operating reserve level and developing additional 17 
revenue streams beyond apportionments for the sake of the mission. 18 

iii. Conference leadership will provide timely, accurate, and readily attainable 19 
financial reports for review by leaders at every level. 20 

iv. The Council on Finance and Administration will work with the 21 
superintendents to identify congregations that have had chronic difficulty 22 
with full apportionment payment, develop a plan, and respond to assist 23 
these congregations by June 1, 2014. These congregations will have 24 
increased their apportionment giving by 25% by June 30, 2016. District 25 
stewardship teams will be reactivated and trained to offer stewardship 26 
education and financial advice to congregations and communities of faith 27 
in their districts. 28 

 29 
ALIGNING SUPPORT AND ACCOUNTABILITY 30 
 31 

The following questions are to help us better discern God’s purposes as we engage 32 
in ministry as the Iowa Conference of The United Methodist Church. All leaders, 33 
congregations, staff, ministries, and organizations of the Iowa Conference will be 34 
asked these questions on a regular basis for support, accountability, and alignment 35 
around our strategic priorities. 36 

 37 
Creating World-Transforming Communities of Faith 38 

1. How do our efforts support communities of faith in their disciple-making work? 39 
2. How do our efforts support communities of faith in their work of transforming the 40 

world? 41 
3. How do our efforts build new relationships in new places? 42 
4. How do our efforts lead disciples into the world for transformation, both of 43 

themselves and others? 44 
5. Where is the Holy Spirit leading us? What risks are involved in answering that 45 

call? 46 
 47 

Equipping Ourselves and Others as Transformational Leaders 48 
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1. How do our efforts deepen the discipleship of its participants? How is worship, 1 
study, prayer, and service a part of our work? 2 

2. How do our efforts help disciples embrace and live out their calling? 3 
3. How do our efforts help disciples to hold one another accountable? 4 
4. What risks are we taking in our effort to further the mission of the Church? 5 
5. What did we do that failed? What can we learn from that failure? What is God 6 

calling us to do next? 7 
 8 

Directing Our Resources to Our Common Goals 9 
1. What is the financial sustainability of our ministry? 10 
2. How have we been good stewards of our resources and gifts for ministry? 11 
3. How are we communicating our ministry and inviting others to join in? 12 
4. How have our efforts reached out to multiple generations? 13 
5. How do our efforts help us to build trust and relationships across the connection? 14 
 15 
CONCLUSION 16 

We believe we impact lives through the love of Jesus that is reflected in what we do. 17 
We do not have all the answers. We are on a journey of faith led by the Holy Spirit. 18 
We have entered into a new season of opportunity. As we travel together, we believe 19 
we are called to be unapologetically Christian and unashamedly United Methodist. 20 
We believe we are much stronger together than we are alone. We believe it is time 21 
for us all to unite to make a difference. When we follow and live out Christ’s 22 
example of generous love and compassion, the world will be transformed.  23 
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Introduction to the Budget from Margaret Biggs 1 
 2 
To: The Members of the Iowa Annual Conference 3 
Re: 2018 Budget Information 4 
 5 
The theme of this year’s Iowa Annual Conference is “Creating Difference Makers.”  6 
What does it mean to be a difference maker when you are the Treasurer of the Iowa 7 
Annual Conference and are working with budgets?  For me it means resourcing all 8 
individuals whether they are staff or volunteers in helping them understand the 9 
financial matters of the Conference better and getting them more involved in the 10 
decision-making process of preparing budgets.  Many people put a lot of hard work 11 
in preparing the budget for the 2018 year.  My goal was to realistically reflect the 12 
estimated cost of programs of the current structure of the Iowa Annual Conference. 13 
 14 
The Working Budget proposed by Council on Finance and Administration focuses on 15 
proposing a realistic budget that considers increasing fixed costs from building 16 
maintenance to health insurance.  The 2018 working budget totals $14,794,211 which 17 
is 4.38% higher than the 2017 budget.     18 
 19 
The 2018 Working Budget is divided into three categories:  General Church 20 
Apportionments, Conference Ministries, and Conference Missions.  The amounts 21 
outlined on this report represent only the funds requested as apportionments for each 22 
line item and may not encompass the entire budget for that board, program, 23 
department, ministry, or mission.  The numbers shown in the 2018 column are the 24 
figures being placed before the Annual Conference to consider. 25 
 26 
Following each Ministry Plan you will find a Budget Summary Report. The first two 27 
columns are actual revenues and expenses for 2015 and 2016 at the time of the 28 
preparation of this manual.  Until our 2016 audit is complete, there may be changes 29 
to 2016.  Also, there are columns for the budgets from 2016 and 2017 and then the 30 
proposed 2018 budget column.  The variance is showing you the difference between 31 
the 2017 budget and the 2018 budget.  Income statements for each program will be 32 
accessible at www.iaumc.org/financeadministration.   33 
 34 
When you review the Working Budget, please notice the three lines for Allowance 35 
for Unpaid Apportionments under each section.  Presenting our budget in this manner 36 
allows each Board to know and plan how much they can spend during the year.  This 37 
also provides a transparent method for the Conference to see that we do not receive 38 
100% of our apportionments. Without this in place, we would run the risk of spending 39 
more money than we may receive.   40 
 41 
The Treasurer’s Office would like to thank each of you for reviewing the budget 42 
materials prior to Annual Conference and would appreciate any questions we could 43 
clarify prior to our June meeting. 44 
 45 
Blessings, 46 
Maggie Biggs  47 



  

 Table of Contents  14 | P a g e  

2018 Iowa Annual Conference Budget 1 

  2 

Percent
2015 2016 2017 2018 $ Change Change

General Church Apportionments
Episcopal Fund 367,572       367,572       374,075       375,148       1,073       0.3%
Ministerial Education Fund 420,748       420,748       426,639       427,863       1,224       0.3%
General Church Administration 147,932       147,932       149,991       150,421       430           0.3%
North Central Jurisdictional Administration 22,954         22,954         19,073         19,062         (11)            -0.1%
Interdenominational Coop Fund 32,921         32,921         33,366         33,462         96             0.3%
World Service Fund 1,225,560   1,225,560   1,263,166   1,266,790   3,624       0.3%
Black College Fund 167,841       167,841       170,182       170,671       489           0.3%
Africa University 37,556       37,556       38,086       38,195       109           0.3%

Total General Church Apportionments 2,423,084   2,423,084   2,474,578   2,481,612   7,034       0.3%
Allowance for Unpaid Apportionments 362,070      484,617      494,916      496,322      1,406       0.3%
Adjusted General Church Apportionments 2,785,154   2,907,701   2,969,494   2,977,934   8,440       0.3%

Conference Ministries
Board of Ordained Ministries 72,470         93,035         80,123         91,345         11,222     14.0%
Board of Pensions 250,535       0                    0                    0                    -                0.0%
Board of Trustees 829,293       504,220       416,320       484,931       68,611     16.5%
Commission on Equitable Compensation 181,050       140,000       154,000       143,000       (11,000)   -7.1%
District/Cabinet Funds 2,853,968   2,840,378   2,796,106   3,023,737   227,631   8.1%
Clergy Support Ministries 455,500       450,000       447,700       454,000       6,300       1.4%
Episcopal Funds 816,895       751,974       711,757       798,880       87,123     12.2%
Pastoral Care and Counseling 160,530       162,164       162,164       171,309       9,145       5.6%
Conference Administrative Committees 295,936       263,016       265,206       272,537       7,331       2.8%
Council on Finance and Administration 872,800       805,739       792,097       868,965       76,868     9.7%
Connectional Ministries Council 885,040      912,000      886,712      937,321      50,609     5.7%
Commission on Archives and History 23,000       23,000       23,000       21,335       (1,665)      -7.2%
Cash Reserves Replenishment 500,000      250,000      -                -                -                0.0%
Total Conference Ministries 8,197,017   7,195,526   6,735,185   7,267,360   532,175   7.9%

Allowance for Unpaid Apportionments 1,678,907   1,606,705   1,531,609   1,598,819   67,210     4.4%

Adjust Conference Ministries 9,875,924   8,802,231   8,266,794   8,866,179   599,385   7.3%

Conference Missions
Board of Camp, Conference and Retreat Ministries 742,150       791,229       671,316       637,453       (33,863)   -5.0%
Board of Church and Society 7,110           6,164           4,734           3,035           (1,699)      -35.9%
Board of Discipleship 8,580           6,964           6,000           10,907         4,907       81.8%
Board of Global Ministries 776,717       720,649       741,336       809,367       68,031     9.2%
Board of Higher Education and Campus Ministries 752,658       644,321       635,000       603,643       (31,357)   -4.9%
Board of Laity 14,874         12,797         13,650         13,305         (345)         -2.5%
Commission on Christian Unity & Inter Concerns -                    (0)                  (0)                  (0)                  -                0.0%
Commission on Ministries w/Persons with Disabil ities -                    (0)                  0                    0                    -                0.0%
Commission on Religion and Race 20,700         16,930         31,811         7,250           (24,561)   -77.2%
Commission on Status and Role of Women 372               800               855               1,310           455           53.2%
Older Adult Council 1,418           500               (0)                  (0)                  -                0.0%
Young Adult Council -                    (0)                  (0)                  (0)                  -                0.0%
Council on Youth Ministries -                    (0)                  (0)                  (0)                  -                0.0%
District Councils on Ministries 89,596         80,507         70,400         74,208         3,808       5.4%
Emerging Ministries 53,648         36,000         (0)                  (0)                  -                0.0%
Matthew 25 Fund 214,592      144,000      144,000      171,615      27,615     19.2%
Total Conference Missions 2,682,415   2,460,861   2,319,102   2,332,093   12,991     0.6%

Allowance for Unpaid Apportionments 670,604      639,824      616,584      618,005      1,421       0.2%

Adjust Conference Missions 3,353,019   3,100,685   2,935,686   2,950,098   14,412     0.5%

Recap:
General Church apportionments 2,785,154   2,907,701   2,969,494   2,977,934   8,440       0.3%
Conference Ministries 9,875,924   8,802,231   8,266,794   8,866,179   599,385   7.3%
Conference Missions 3,353,019   3,100,685   2,935,686   2,950,098   14,412     0.5%
        Total 16,014,097 14,810,617 14,171,974 14,794,211 622,237   4.39%
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Iowa Annual Conference of the United Methodist Church 1 
Income Statement  2 

 3 

  4 



  

 Table of Contents  16 | P a g e  

Chart of Parliamentary Motions 1 
 2 
The parliamentary rules of the Iowa Annual Conference have their source in three 3 
locations, in this order of precedence: 4 

1. Iowa Conference Rules of Order 5 
2. Rules of Order of the most recent General Conference (presently 2016) 6 
3. The current edition of Robert’s Rules of Order Newly Revised (presently the 7 

11th Edition, 2011) 8 
 9 
*Motions marked with an asterisk may be made while someone else has the floor. 10 
 11 
The motions in the first chart below are listed in order of precedence.  These motions 12 
are in order when any motion listed below it is before the conference.  They are not 13 
in order when any motion listed above it is before the conference. 14 
 15 

Kind of 
Motion Se

co
nd

 
R

eq
ui

re
d?

 

D
eb
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m

en
da

bl
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Vote 

Required Purpose 

Fix Time of 
Adjournment 

Yes Yes Yes Majority Fix the time at which to 
adjourn. 

Adjourn Yes No No Majority End a meeting. 
Recess Yes Only if no 

other 
business 
is pending 

Yes Majority1 Interrupt a meeting for 
an intermission. 

*Question of 
Privilege 

No No No No Obtain immediate 
action on problems 
affecting the honor, 
dignity or safety of 
conference or 
individual.  Cannot be 
used to make a speech 
which otherwise is out 
of order.2 

*Call for the Orders 
of the Day 

No No No None Bring before the 
conference scheduled 
business. 
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Lay on the Table Yes No No Majority Set aside the pending 
question temporarily 
when something else of 
immediate urgency has 
arisen.  Out of order if 
the evident intent is to 
kill or avoid dealing 
with a measure.  (For 
that, see Postpone 
Indefinitely.) 

Previous Question Yes No No Two-thirds Close debate on the 
immediately pending 
motion, or when 
specified, all pending 
motions or consecutive 
series thereof.  The 
proper form is “I move 
the previous 
question.”3 

Limit or Extend 
Debate 

Yes No Yes Two-thirds 
(limit); 
Majority 
(extend)4 

Limit or extend debate 
for a period of time, or 
on specified motion or 
motions. 

Postpone to a Certain 
Time 

Yes Yes Yes Majority Delay consideration of 
the main motion. 

Postpone, Make 
Special Order 

Yes Yes Yes Two-thirds Delay consideration of 
the main motion and 
make it a special order. 

Commit or Refer Yes Yes Yes Majority Place the main motion 
in the hands of a 
committee or group of 
specified individuals. 

Amend (or 
Substitute) 

Yes Only if 
motion to 
be 
amended 
is 
debatable 

Yes Majority Modify, alter, or 
replace a motion.  If 
substitute, see note 
below.5  
For “friendly” 
amendments, see note 
below.6 
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Postpone Indefinitely Yes Yes No Majority Dispose of a motion 
without taking a 
position on it. 

Main Motion Yes Yes Yes Majority Introduce new 
business. 
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1Note, if the motion is made from the floor, a majority vote is required.  The 1 
presiding Bishop may recess without a vote.  2 
 3 
2When a Question of Privilege is raised, the chair immediately directs the 4 
member to state her/his question of privilege and the chair rules whether it is 5 
in fact a question of privilege, and if so, whether it is urgent enough to interrupt 6 
the pending business.  Questions of privilege are of two types: (a) Those 7 
related to the assembly as a whole [example: “Conversations being carried on 8 
by members prevent us from hearing the member who presently has the 9 
floor.”]; (b) questions of personal privilege.  Do not use “privilege” to make 10 
announcements.  If you want to have an announcement made or to 11 
acknowledge a person because of illness, birth of a child, death in the family, 12 
etc., please send a note about it to the conference secretary on the platform, 13 
and the announcement or prayer concern will be shared at the appropriate time. 14 
 15 
3The motion for Previous Question is in order only after the opportunity has 16 
been given for at least two speeches for and two against.  The question shall 17 
be put automatically after three speeches for and three against unless 18 
secondary motions have been made. 19 
 20 
4Under general conference rules, it remains a 2/3rd vote to limit debate, but 21 
allows for a majority vote to extend debate.  22 
 23 
5“When a resolution or committee report is properly before the Conference for 24 
consideration and action, even if amendments are pending, a substitute may 25 
be offered by any delegate moving that the same be substituted for the report, 26 
resolution, or amendment under consideration.  The substitute shall be an 27 
alternative to what is before the body and not simply a negation of the main 28 
motion. 29 
“Debate on the motion to substitute will be limited to the question of 30 
substitution only.  No amendments to the main motion or the substitute will 31 
be considered during this period of initial consideration. 32 
“Following the debate on the motion to substitute, a vote on substitution will 33 
occur.  If the motion to substitute prevails by majority vote, the substitute 34 
motion becomes the main motion. If the motion to substitute fails to receive a 35 
majority vote, the original main motion remains on the floor for consideration.  36 
Debate, include the offering of amendments, moves forward on the main 37 
motion as per the rules of procedure. 38 
 39 
6“On occasion, while a motion is being debated, someone will get up and offer 40 
what he or she terms a ‘friendly amendment’ to the motion, the maker of the 41 
original motion will ‘accept’ the amendment, and the chair will treat the 42 
motion as amended. This is wrong. Once a motion has been stated by the chair, 43 
it is no longer the property of the mover, but of the assembly. Any amendment, 44 
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‘friendly’ or otherwise, must be adopted by the full body, either by a vote or 1 
by unanimous consent. 2 
“If it appears to the chair that an amendment (or any other motion) is 3 
uncontroversial, it is proper for the chair to ask if there is ‘any objection’ to 4 
adopting the amendment. If no objection is made, the chair may declare the 5 
amendment adopted. If even one member objects, however, the amendment is 6 
subject to debate and vote like any other, regardless of whether its proposer 7 
calls it ‘friendly’ and regardless of whether the maker of the original motion 8 
endorses its adoption.” [RONR (11th ed.), p. 162.] 9 
 

Kind of 
Motion Se

co
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eq
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re
d?

 

D
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Vote 
Required Purpose 

*Point of Order No No No None Enforce rules of the 
Conference. 

*Parliamentary 
Inquiry 

No No No None Seek correct information on 
rules or motions. 

*Point of 
Information 

No No No None Request for information 
relevant to the business at 
hand. 

Suspension of the 
Rules 

Yes No No Two-thirds Facilitate business normally 
against conference rules.  
Cannot suspend rules 
relating to amending the 
Rules of Order. 

Appeal from the 
Decision of the 
Chair 

Yes Yes, 
except 
when 
related to 
indecorum
, priority 
of 
business, 
and 
violation 
of rules. 

No Majority Ensure that a majority 
agrees with the ruling of the 
chair. 

*Division of the 
Assembly 

No No No None Secure a more accurate vote. 

Count Vote No No No One-third Secure a counted vote. 
Division of a 
Question 

No No No Majority Vote separately on parts of a 
motion.  If no member 
objects, a vote on this 
motion is not required. 
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Withdraw a Motion No No No None, 
unless a 
member 
objects 

Withdraw a motion before it 
is amended or voted upon.  
Must be made by the 
original mover with 
approval of the seconder. 

Objection to 
Consideration of a 
Question 

No No No Two-thirds Enable the assembly to 
avoid a particular original 
main motion altogether 
when it believes it would be 
strongly undesirable for the 
motion even to come before 
the assembly.  Must be 
made before debate on the 
main motion has begun or 
any subsidiary motion has 
been stated. 

 
 
 
The following three motions are in order when there is no other motion pending 1 
before the conference.   2 
 

Kind of 
Motion Se
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Vote 
Required Purpose 

Take from the 
Table 

Yes No No Majority Bring before the 
conference a motion 
previously tabled. 

Reconsider Yes Only if 
motion 
being 
reconsidered 
is debatable 

No Majority Secure a new vote on a 
motion previously 
voted upon.  Mover 
must have voted with 
prevailing side on 
original motion. 

Rescind or Repeal Yes Yes Yes Two-thirds Void previous action of 
the conference 
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A Motion Concerning the Organization of the 174th Session of 1 
the Iowa Annual Conference 2 

 3 
1. That the working agenda for the 2017 session of the Iowa Annual Conference 4 

be the agenda which most recently has been made available electronically to 5 
members of this annual conference session, noting that any times listed for 6 
speakers are guidelines only; 7 
 8 

2. That the voting bar for all plenary sessions of this Session of Annual 9 
Conference include the following areas: the plenary and worship platform, the 10 
Journal desk, and the area which includes all of the numbered tables;  11 
 12 

3. That seating within the voting bar during the plenary sessions and legislative 13 
committee sessions be restricted to members of the conference; to our Conference 14 
Treasurer and our Director of Human Resources who are granted the privilege of 15 
speaking in relation to their positions; and to the persons occupying the following 16 
positions who have no voice or vote: 17 
a. conference staff members: from the Episcopal Office for Administration and 18 

for Connectional Ministries; from Administrative Services; from Human 19 
Resources; from Communications; and from District Offices; 20 

b. those identified by The Book of Discipline (¶602.9-10); greeters; hosts; 21 
Diakonos; Rev. Gary Haller, Bishop Deborah Lieder Kiesey; and those 22 
named by conference action as visitors; and 23 

c. staff of Iowa United Methodist Foundation; 24 
 25 

4. That hosts monitor the voting bar to assist the conference in conducting its 26 
business in good order and without distractions;  27 
 28 

5. That each conference member vote only on his/her assigned keypad and not 29 
vote on anyone else’s keypad, even if asked to do so, as absentee members are 30 
not permitted to vote by proxy;  31 
 32 

6. That speakers be guided by the countdown clocks located on the video display 33 
screens;  34 
 35 

7. That sponsors of any new resolution or program item to be considered by the 36 
plenary session take the item to Karen Dungan for assignment to its proper 37 
location; 38 

 39 
8. That all materials to be distributed in our meeting places receive prior approval 40 

by Karen Dungan or Dori Collogan; 41 
 42 

9. That conference members and visitors show respect by keeping conversation 43 
and other noise and movement to a minimum during plenary sessions; 44 
 45 

10. That all conference members and visitors turn off all mobile devices or put 46 
them on silent mode during worship services and plenary sessions and that 47 
members leave the hall when making or receiving calls.   48 
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Agenda 1 
 2 
Saturday, June 10th  3 

6:00-8:30 AM  Wellness Program: Hy Vee Hall, lower level, Rooms 2-3 4 

9:00 AM  Call to Order: Episcopal Address, Bishop Haller Opening Worship 5 

10:00 AM  Mid-morning break 6 

10:20 AM Clergy Session - Iowa Events Center, Room TBD 7 

10:20 AM  Laity Session – Iowa Events Center – Halls B & C 8 

12:15 PM  Lunch break 9 

2:00 PM  Afternoon Session Begins - Working Agenda 10 

2:08 PM  Orientation of Key Pads -Announcements 11 

2:15 PM  Nominations Coordinating Committee report 12 

2:20 PM  Election of Treasurer – Election of Conference Chancellor 13 

2:25 PM  Treasurer’s Report  14 

2:45 PM  Announcements 15 

2:50 PM  Teaching Session in Plenary – Faith Fowler  16 

3:50 PM  Mid-afternoon break 17 

4:10 PM  Teaching Sessions 18 

5:00 PM  Dinner break 19 

7:00 PM  Evening Session Begins 20 

7:05 PM  Board of Pensions Annual Meeting 21 

7:25 PM  Monitoring Report 22 

7:30 PM  Retirement Celebration – Bishop Deborah Kiesey 23 

8:30 PM  Adjourn  24 
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Agenda 1 
 2 
Sunday, June 11th  3 

6:15-8:00 AM  Bishop’s Fit Challenge Walk/Run 4 

9:00 AM  Ordering of Ministry – Bishop Laurie Haller  5 

11:00 AM  Lunch break 6 

1:00 PM  Afternoon Session Begins 7 

1:15 PM  Legislation 8 

3:40 PM  Mid-afternoon break 9 

4:00 PM  Memorial Celebration – Rev. Brian Milford 10 

5:00 PM  Dinner break 11 

7:00 PM  Recognition of Episcopal Family 12 

8:30 PM  Adjourn 13 

 14 

Monday, June 12th  15 

5:30-8:00 AM  Wellness Program: Hy Vee Hall, Rooms 102-103 16 

9:00 AM  Fixing of Appointments Service 17 

9:50 AM  Holy Conferencing 18 

10:50 AM  Mid-morning break 19 

11:05 AM  Monitoring report  20 

11:10 AM  IUMF annual meeting    21 

11:20 AM  Acknowledgement of Diakonos and Offering 22 

11:35 AM  Legislation 23 

12:00 PM  Lunch break 24 

1:45 PM  Afternoon session begins 25 

1:53 PM  Finalization of the budget 26 

2:00 PM  Legislation 27 

3:45 PM  Service of Sending 28 

4:00 PM  Adjourn  29 
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Section I: Constitutional Amendments  1 
 2 

2016 GENERAL CONFERENCE 3 
The United Methodist Church 4 

 5 
Editorial Note on Constitutional Amendments: Vote totals from across the 6 
denomination are to be added together and the results reported by the Council of 7 
Bishops per ¶59, the 2016 Book of Discipline. 8 
 9 
ACTION ITEM # 101 10 
 11 
Proposed Constitutional Amendment – I – Vote was taken. 12 
 13 
 On May 16, 2016, at a session of the General Conference of The United 14 
Methodist Church held in Portland, Oregon, the following Constitutional Amendment 15 
was adopted by a recorded vote of 746 Yes, 56 No (Calendar Item 121, DCA p. 2106).  16 
It is now presented to the Annual Conferences for vote. 17 
 18 
 In the 2012 Book of Discipline, Division One, add a new paragraph between 19 
current ¶¶ 5 and 6: 20 
 21 

As the Holy Scripture reveals, both men and women are made in the image 22 
of God and, therefore, men and women are of equal value in the eyes of God. The 23 
United Methodist Church recognizes it is contrary to Scripture and to logic to say that 24 
God is male or female, as maleness and femaleness are characteristics of human 25 
bodies and cultures, not characteristics of the divine. The United Methodist Church 26 
acknowledges the long history of discrimination against women and girls. The United 27 
Methodist Church shall confront and seek to eliminate discrimination against women 28 
and girls, whether in organizations or in individuals, in every facet of its life and in 29 
society at large. The United Methodist Church shall work collaboratively with others 30 
to address concerns that threaten the cause of women’s and girl's equality and well-31 
being. 32 
 33 
 If voted and so declared by the Council of Bishops, this would become the 34 
new ¶6, and the current ¶¶ 6-61 would be renumbered as ¶¶ 7-62. 35 
 36 
 37 
ACTION ITEM # 102 38 
 39 
Proposed Constitutional Amendment – II – Vote was taken. 40 
 41 
 On May 20, 2016, at a session of the General Conference of The United 42 
Methodist Church held in Portland, Oregon, the following Constitutional Amendment 43 
was adopted by a recorded vote of 509 Yes, 242 No (Calendar Item 429, DCA p. 44 
2212).  It is now presented to the Annual Conferences for vote. 45 
 46 
 In the 2012 Book of Discipline, Division One, ¶4, Article IV, amend by 47 
deletion and addition as follows: 48 
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 1 
 After “all persons” delete “without regard to race, color, national origin, 2 
status, or economic condition”. After “because of race, color, national origin,” delete 3 
“status,” and add “ability”. At the end of the paragraph, add “nor shall any member 4 
be denied access to an equal place in the life, worship, and governance of the Church 5 
because of race, color, gender, national origin, ability, age, marital status, or economic 6 
condition.”   7 
 8 
 If voted and so declared by the Council of Bishops, ¶ 4 would read: 9 
 10 
The United Methodist Church is part of the church universal, which is one Body in 11 
Christ.  The United Methodist Church acknowledges that all persons are of sacred 12 
worth. All persons shall be eligible to attend its worship services, participate in its 13 
programs, receive the sacraments, upon baptism be admitted as baptized members, 14 
and upon taking vows declaring the Christian faith, become professing members in 15 
any local church in the connection.  In the United Methodist church, no conference 16 
or other organizational unit of the Church shall be structured so as to exclude any 17 
member or any constituent body of the Church because of race, color, national origin, 18 
ability, or economic condition, nor shall any member be denied access to an equal 19 
place in the life, worship, and governance of the Church because of race, color, 20 
gender, national origin, ability, age, marital status, or economic condition. 21 
 22 
 23 
ACTION ITEM # 103 24 
 25 
Proposed Constitutional Amendment – III – Vote was taken. 26 
 27 
 On May 16, 2016, at a session of the General Conference of The United 28 
Methodist Church held in Portland, Oregon, the following Constitutional Amendment 29 
was adopted by a recorded vote of 767 Yes, 22 No (Calendar Item 111, DCA pp. 30 
2105).  It is now presented to the Annual Conferences for vote. 31 
 32 
 In the 2012 Book of Discipline, Division Two, Section VI, ¶ 34, Article III, 33 
(2016 Book of Discipline, Division Two, Section VI, ¶ 34, Article III) amend by 34 
addition as follows: 35 
 36 
 After the first sentence, add, “Such elections shall include open nominations 37 
from the floor by the annual conference, and delegates shall be elected by a minimum 38 
of a simple majority of the ballots cast.”   39 
 40 
 If voted and so declared by the Council of Bishops, ¶ 34 would read: 41 
 42 
The annual conference shall elect clergy and lay delegates to the General Conference 43 
and to its jurisdictional or central conference in the manner provided in this section, 44 
Articles IV and V. Such elections shall include open nominations from the floor by 45 
the annual conference, and delegates shall be elected by a minimum of a simple 46 
majority of the ballots cast. The persons first elected up to the number determined by 47 
the ratio for representation in the General Conference shall be representatives in that 48 
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body. Additional delegates shall be elected to complete the number determined by the 1 
ratio for representation in the jurisdictional or central conference, who, together with 2 
those first elected as above, shall be delegates in the jurisdictional or central 3 
conference. The additional delegates to the jurisdictional or central conference shall 4 
in the order of their election be the reserve delegates to the General Conference. The 5 
annual conference shall also elect reserve clergy and lay delegates to the jurisdictional 6 
or central conference as it may deem desirable. These reserve clergy and lay delegates 7 
to the jurisdictional or central conferences may act as reserve delegates to the General 8 
Conference when it is evident that not enough reserve delegates are in attendance at 9 
the General Conference. 10 
 11 
 12 
ACTION ITEM # 104 13 
 14 
Proposed Constitutional Amendment – IV – Vote was taken. 15 
 16 
 On May 20, 2016, at a session of the General Conference of The United 17 
Methodist Church held in Portland, Oregon, the following Constitutional Amendment 18 
was adopted by a recorded vote of 621 Yes, 15 No (Calendar Item 468, DCA p. 2217).  19 
It is now presented to the Annual Conferences for vote. 20 
 21 
 In the 2012 Book of Discipline, Division Three, ¶ 46, Article I, amend by 22 
addition, as follows: 23 
 24 

To the end of the paragraph, add “provided that episcopal elections in central 25 
conferences shall be held at a regular, not an extra, session of the central conference, 26 
except in the case where an unexpected vacancy must be filled.” 27 
 28 
 If voted and so declared by the Council of Bishops, ¶ 46 would read: 29 
 30 
The bishops shall be elected by the respective jurisdictional and central conferences 31 
and consecrated in the historic manner at such time and place as may be fixed by the 32 
General Conference for those elected by the jurisdictions and by each central 33 
conference for those elected by such central conference, provided that episcopal 34 
elections in central conferences shall be held at a regular, not an extra, session of the 35 
central conference, except in the case where an unexpected vacancy must be filled. 36 
 37 
 38 
ACTION ITEM # 105 39 
 40 
Proposed Constitutional Amendment – V – Vote was taken. 41 
 42 
 On May 17, 2016, at a session of the General Conference of The United 43 
Methodist Church held in Portland, Oregon, the following Constitutional Amendment 44 
was adopted by a recorded vote of 715 Yes, 79 No (Calendar Item 446, DCA p. 2214).  45 
It is now presented to the Annual Conferences for vote. 46 
 47 
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 In the 2012 Book of Discipline, Division Three, ¶ 50, Article VI, amend by 1 
addition, as follows: 2 
 3 

After the last paragraph, add “These provisions shall not preclude that 4 
adoption by the General Conference of provisions for the Council of Bishops to hold 5 
its individual members accountable for their work, both as general superintendents 6 
and as presidents and residents in episcopal areas.” 7 
 8 
 If voted and so declared by the Council of Bishops, ¶ 50 would read: 9 
 10 

The bishops, both active and retired, of The Evangelical United Brethren 11 
Church and of The Methodist Church at the time union is consummated shall be 12 
bishops of The United Methodist Church. 13 

The bishops of The Methodist Church elected by the jurisdictions, the active 14 
bishops of The Evangelical United Brethren Church at the time of union, and bishops 15 
elected by the jurisdictions of The United Methodist Church shall have life tenure. 16 
Each bishop elected by a central conference of The Methodist Church shall have such 17 
tenure as the central conference electing him shall have determined.94 18 

The jurisdictional conference shall elect a standing committee on episcopacy 19 
to consist of one clergy and one lay delegate from each annual conference, on 20 
nomination of the annual conference delegation. The committee shall review the work 21 
of the bishops, pass on their character and official administration, and report to the 22 
jurisdictional conference its findings for such action as the conference may deem 23 
appropriate within its constitutional warrant of power. The committee shall 24 
recommend the assignments of the bishops to their respective residences for final 25 
action by the jurisdictional conference. 26 

These provisions shall not preclude that adoption by the General Conference 27 
of provisions for the Council of Bishops to hold its individual members accountable 28 
for their work, both as general superintendents and as presidents and residents in 29 
episcopal areas.  30 
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Changes to the Rules of Order 1 
 2 
ACTION ITEM # 201 3 
 4 
Rules of Order 5 
 6 
Rationale: In 2016, Annual Conference authorized the separation of the Rules of 7 
Order and the Plan of Organization into two separate documents.  The Rules of Order 8 
Committee has been working with the Episcopal Office to simplify our Rules of Order 9 
and Plan of Organization, make them more flexible, and to align them to our strategic 10 
priorities.  The 2017 Session will continue to operate under the Rules of Order printed 11 
in the 2016 Journal. 12 
 13 
Editorial Note: These changes, presented at the 2017 Annual Conference Session, 14 
were adopted. They take effect following the Session. 15 
 16 
1000.00  17 
THE ANNUAL CONFERENCE SESSIONS RULES OF ORDER 18 
 19 
1000.05  20 
Parliamentary Rules. The annual conference shall operate under the following in 21 
order of precedence:  22 
1. The current Book of Discipline of the United Methodist Church (Book of 23 

Discipline)  24 
2. The current Rules of Order of the Iowa Annual Conference (contained herein 25 
3. The Rules of Order of the most recent General Conference 26 
4. The most recent version of Robert’s Rules of Order 27 
 28 
1100.00 29 
Pre-Conference Preparation. 30 
1100.05  31 
Pre-Conference Manual. The projected report of the Conference Connectional 32 
Ministries Council, other preliminary reports, the conference program, and other 33 
pertinent information to the orderly conduct of the conference sessions shall appear 34 
in a Pre-Conference Manual. The Pre-Conference Manual shall be distributed to 35 
members of the annual conference not later than twenty days before the first day of 36 
the conference session and shall be published under the direction of the Annual 37 
Conference Session Planning Committee.  38 
1100.10  39 
Conference Orientation. Following distribution of the Pre-Conference Manual in the 40 
spring, annual conference orientation may be organized for the purpose of providing 41 
an overview of the annual conference sessions. 42 

 43 
1015.00  44 
Schedule and Administration of Sessions.  45 
1015.05  46 
Regular and special sessions of the Iowa Annual Conference of The United Methodist 47 
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Church shall be held at such times and places as shall be determined in the manner 1 
prescribed in the Book of Discipline ¶603. 2 
1015.10  3 
Opening and Daily Sessions. The organization and program of these sessions shall be 4 
the responsibility of the Annual Conference Session Planning Committee. 5 
1015.15  6 
Clergy Session. (¶605.7) The Annual Conference Session Planning Committee shall 7 
recommend to the annual conference the place for the session. 8 
1015.20  9 
Lay Session. A meeting of the lay members of the conference may be held during the 10 
annual conference session as arranged by the Board of Laity. The Board of Laity shall 11 
communicate its request for such a meeting to the Annual Conference Session 12 
Planning Committee.  13 
1015.25  14 
Roll Call and Attendance. 15 
Attendance (¶602.7 & 8). All members, lay and clergy, shall attend the daily session 16 
of the conference, unless excused by submitting a request in writing to the conference 17 
secretary or an excused absence form signed by the district superintendent. 18 
Roll call shall be taken at the annual conference session as follows: 19 
1. Each lay and clergy member of the annual conference shall register by the means 20 

provided by the Annual Conference Sessions Planning Committee. 21 
2. Seating shall be arranged by the Annual Conference Session Planning 22 

Committee. 23 
1015.30 24 
Report of the Conference Treasurer, Statistician, and the Council on Finance and 25 
Administration. 26 
At the first business session of the regular session, there shall be a report of the 27 
conference statistician, the conference treasurer, and the proposed conference budget. 28 
The proposed budget shall be received without debate as the working budget for the 29 
coming calendar year. 30 
1015.35  31 
Nominations Report.  32 
The Conference Nominations Coordinating Committee shall present a comprehensive 33 
published report of nominations to be given to the annual conference at least 12 hours 34 
before election and cause the election report to be printed in the Iowa Annual 35 
Conference Journal.  36 
1. Members who wish to make nominations from the floor following the first report 37 

of the Conference Nominations Coordinating Committee shall file within twenty-38 
four (24) hours a completed form.  39 

2. The person being nominated must have given consent. 40 
3. The Conference Nominations Coordinating Committee shall check to see if the 41 

nomination would violate any conference Rules of Order and shall have a copy 42 
of this form returned to the nominator prior to the voting, so marked to indicate 43 
that the nominee is eligible, or the reason for ineligibility for election. 44 

4. When the second Conference Nominations Coordinating Committee Report is 45 
given, members will be given the opportunity to make nominations from the floor 46 
of persons who have been determined by the committee as eligible to serve. 47 
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5. As each nomination from the floor is made, a vote will be taken for that particular 1 
position. When all nominations from the floor are finished, a vote on the entire 2 
Conference Nominations Coordinating Committee report will be taken. 3 

1015.40  4 
Offerings. The number, timing, and designation of offerings received during the 5 
annual conference session will be determined by the Bishop and the Administrative 6 
Cabinet. 7 
  8 
1020.00  9 
The Legislative Process. 10 
1020.05  11 
Legislation in the Pre-Conference Manual will be divided into sections and numbered 12 
accordingly. A Legislative Leader will be appointed for each section. These tasks 13 
shall be the responsibility of the Episcopal Office-Connectional Ministries. 14 
1020.10  15 
Each Legislative Leader will place the items in that section before the Annual 16 
Conference Session as an Action Calendar, excluding items that cannot be placed on 17 
the Action Calendar by these Rules or by the Book of Discipline.  18 
1. This motion is not debatable. 19 
2. After receiving a second to the motion, the presiding officer shall ask the body if 20 

there are any items they wish to remove from the Action Calendar and state their 21 
reason for requesting removal (for amendment, discussion or information). 22 

3. If the motion to remove an item receives a second, it requires an affirmative vote 23 
of 10% of the members present and voting to remove items from the Action 24 
Calendar. 25 

4. After the Action Calendar is perfected it may be adopted by a simple majority 26 
vote, unless the majority required by these Rules or by the Book of Discipline is 27 
greater. 28 

5. All of the Action Calendars will be considered before any items removed from 29 
the Action Calendar, or not eligible for the Action Calendar, return to the Session 30 
for discussion and vote. 31 

1020.15  32 
Legislation not on the Action Calendar shall be addressed in order as time is allocated 33 
on the agenda and according to these rules.  34 
1020.20  35 
The Legislative Leaders will introduce resource persons as needed to address 36 
questions regarding the legislative items. 37 
1020.25 38 
Legislation not printed in the Pre-Conference Manual must be presented to the 39 
Assistant to the Bishop for Connectional Ministries, who, if the item is in order, will 40 
assign it a number and authorize its publication. A minimum of three hours will pass 41 
between the distribution of a new item and its consideration on the floor.  42 
1020.30  43 
Any legislation coming before the conference which would require a change in the 44 
proposed budget shall be handled in the following manner: 45 
1. The conference shall consider the item on its merits.  If the conference approves 46 

the item and wishes to request additional funding, it can recommend the item 47 
for funding to the Council on Finance and Administration.  All items shall be 48 



  

 Table of Contents  32 | P a g e  

held for final action until all the all budget adjustment requests have been 1 
referred to and been reviewed with recommendation by the Council on Finance 2 
and Administration.  The Council on Finance and Administration shall consider 3 
all requests in relationship to the total budget and bring a composite report, 4 
including the revised budget, proposed for conference action. 5 

2. Any proposal or amendment brought to the conference floor which affects the 6 
apportionment formula shall be referred to the Council on Finance and 7 
Administration for its response before final action is taken by the conference. 8 

1020.35 9 
Summary reports of conference agencies and institutions shall be accepted for 10 
inclusion in the Iowa Annual Conference Journal without being read to the Annual 11 
Conference Session. 12 
1025.00  13 
Distribution of Materials. Before any materials may be distributed on the 14 
conference floor, approval must be granted by the chair of Business and Agenda or 15 
by the Assistant to the Bishop for Connectional Ministries. All such materials shall 16 
carry the name of the person or agency preparing the material. Any conference 17 
member who has been denied permission to distribute materials to the conference 18 
floor according to this section shall have the right to make appeal to the annual 19 
conference with not more than one person speaking for the distribution and not more 20 
than one speaking against, after which a vote shall be taken. 21 
 22 
1030.00  23 
Authority of the Presiding Officer.  24 
1030.05  25 
The assigned bishop shall be the presiding officer and chairperson of the conference.  26 
1030.10  27 
The presiding officer shall decide points of order raised by the members, as the 28 
presiding officer deems necessary to conform to the Rules of Order. Any rule of the 29 
presiding officer is subject to an appeal to the conference by any member without 30 
debate. When any member raises a point of order the member shall cite the rule the 31 
member adjudges to have been violated. 32 
1030.15 33 
If the assigned bishop is unable to preside, the provisions of ¶603.6 of the Book of 34 
Discipline shall be followed. If no Bishop is available, the Assistant to the Bishop for 35 
Administration shall convene the session and immediately follow ¶603.6 of the Book 36 
of Discipline. 37 
1030.20  38 
Conference Secretary. (¶603.7) Nominated by the bishop in consultation with the 39 
district superintendents and elected by the annual conference. The conference 40 
secretary shall be related to the Episcopal office, which shall be responsible for 41 
evaluation, accountability, support and budget. 42 
1030.25 43 
Conference Parliamentarian. 44 
The Bishop shall name for the quadrennium a conference parliamentarian who shall 45 
advise the appropriate conference agencies and leaders regarding these rules. The 46 
conference parliamentarian, in consultation with the bishop, may name a pool of 47 
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parliamentarians and shall train and coordinate the pool, whose task shall be to assist 1 
the conference parliamentarian during the annual conference sessions. 2 
 3 
1035.00  4 
Quorum and Voting 5 
1035.05  6 
Quorum. The members present at any duly called sessions of the annual conference 7 
shall constitute a quorum. 8 
1035.10  9 
Voting Area. At the opening of the session, the voting area of the conference shall be 10 
fixed. A member of the conference shall be within the prescribed area in order to 11 
participate in discussion or to vote, except when official responsibilities require the 12 
member’s absence. 13 
1035.15  14 
Voting Procedure. 15 
1. Voting shall be done by show of hands or electronic devices unless otherwise 16 

ordered by the conference.  17 
2. If voting by show of hands, a vote by secret ballot or a count vote may be ordered 18 

on call of any member, if supported by one-third of the members.  19 
 20 
1040.00 21 
Floor Rights and Privileges of Members  22 
1040.05 23 
Speaking. When a member speaks to the conference the member shall give the 24 
member’s: name, charge and whether the member is clergy or lay. 25 
1040.10  26 
Privilege of Speaking. 27 
Lay and clergy members of agencies, elected by the conference or appointed by order 28 
of the conference, or in pursuance of provisions in the Book of Discipline (¶602.9-29 
10), who are not members of the conference may be granted the privilege of speaking, 30 
on matters relating to the reports of their respective agencies.  31 
1040.15  32 
Persons not officially connected with the Iowa Annual Conference may not address 33 
the conference at a business session without first obtaining the approval of the Chair 34 
on Business and Agenda, who shall fix a definite time to be allotted to such persons. 35 
1040.20  36 
Limitation on Speaking. 37 
1. No person shall speak for more than three minutes at a time without the 38 

permission of the membership. This three-minute limit may be reduced by a two-39 
thirds vote without debate, at any time, and for any period of duration. 40 

2. A person shall only be permitted to speak for a second time on the same question 41 
only after every member desiring to speak has spoken. No member shall speak 42 
more than twice on the same question. 43 

1040.25  44 
Insofar as possible, lay members and clergy members shall be given equal opportunity 45 
to speak on a question. 46 
1040.30 47 
Speaker Order and Speakers For and Against. 48 
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1. When the action item or motion of an agency is under consideration, the agency 1 
chair or designee shall be entitled to speak before there is further debate from the 2 
floor.  3 

2. The presiding officer will ascertain, when recognizing a member of the 4 
conference, on which side the member proposes to speak and not assign the floor 5 
to any member proposing to speak on the same side of the pending question as 6 
the speaker immediately preceding if any member desires to speak on the other 7 
side. 8 

3. Except for non-debatable motions, no report, action item, or motion shall be 9 
adopted without opportunity having been given for at least two speeches for and 10 
two against the said proposal, provided that right is claimed before the agency 11 
chairperson, chairperson’s designee, or maker of the motion, if there be such, is 12 
presented to close the debate. 13 

4. When all have spoken who desire to do so, or if the previous question has been 14 
ordered, the maker of the motion shall be entitled to speak, then the chairperson 15 
and/or duly authorized member or members presenting the agency’s report shall 16 
be entitled to speak, after which the vote is taken. 17 

1040.35  18 
Suspension of Rules. Any of these Rules of Order, except those rules related to 19 
amending the Rules of Order, may be suspended for the immediate business under 20 
consideration by a two-thirds majority vote. 21 
1040.40  22 
Amendments. The Rules of Order may be amended at any session of the annual 23 
conference by a vote of two-thirds of members present and voting, provided that one 24 
day’s notice has been given and the proposed change or amendment has been 25 
submitted in writing, and a report has been given thereon by the Committee on Rules 26 
of Order. The Plan of Organization may be amended at any session of the annual 27 
conference by a majority vote of members present and voting, provided that one day’s 28 
notice has been given and the proposed change or amendment has been submitted in 29 
writing, and a report has been given thereon by the Committee on Rules of Order. 30 
1040.45  31 
Unlawful Motion After Speech. It shall not be in order for a member, immediately 32 
after discussing a pending question and before relinquishing the floor, to make a 33 
motion which, if adopted, would limit or stop debate. 34 
1040.50  35 
Motions Written. 36 
All motions shall be written and presented to the conference secretary on the 37 
appropriate form, and any which exceed 80 words shall be published for the members 38 
of the conference prior to consideration. 39 
 40 
1045.00  41 
Procedures for Submission and Processing of Resolutions. 42 
1045.05  43 
Definitions: 44 
1. Resolutions: motions which express the mind of the Annual Conference Session 45 

on an issue or matter of concern or alter an aspect of conference procedure. They 46 
cannot require meetings, the expenditure of conference funds or the use of 47 
conference staff time. 48 
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2. Urgent/Emerging Issues: issues that did not exist prior to the deadline for 1 
submitting resolutions. 2 

3. Existing Resolutions: includes all resolutions contained in the current edition of 3 
the Iowa Annual Conference Book of Resolutions. All resolutions, once passed, 4 
shall remain in effect until repealed 5 

4. “Resolutions Years” are the odd numbered years of Annual Conference Session, 6 
in which new resolutions may be considered.  7 

5. Review Years: even numbered years of Annual Conference Session, at which the 8 
Resolutions Committee shall present existing resolutions that are suggested for 9 
repeal. 10 

1045.10  11 
Individuals, congregations, or districts shall submit resolutions or recommendations 12 
for repeal of existing resolutions to the Conference Resolutions Committee by a date 13 
as designated by the Committee on Resolutions in consultation with the Episcopal 14 
office. Resolutions submitted after that deadline shall be returned to the author(s) of 15 
the resolution. 16 
1045.15  17 
The Resolutions Committee shall review all submissions to assure their compliance 18 
with the guidelines outlined in these rules. Submitted resolutions that do not meet the 19 
criteria outlined in these rules will be returned to the author(s), to be resubmitted 20 
within thirty (30) days. 21 
1045.20 22 
Conference Agencies may submit their own resolutions to the Conference 23 
Resolutions Committee by December 1 or a later date as designated by the Episcopal 24 
office of even numbered years. 25 
1045.25 Resolutions that are submitted after the deadline set forth above and that are 26 
determined by the Resolutions Committee to concern Urgent Issues, shall be 27 
submitted by the Resolutions Committee to the Pre-Conference Manual editor prior 28 
to the beginning of Annual Conference Session. 29 
1045.30 30 
All resolutions submitted shall: 31 
1. Contain no more than 250 words, excluding title and footnotes. 32 
2. Address only one subject matter. 33 
3. Include paragraph or section references to the Book of Discipline, the General 34 

Conference Book of Resolutions or the Iowa Annual Conference Book of 35 
Resolutions. 36 

4. Include book, chapter, verse and translation in all references to Scripture. 37 
5. State, when appropriate, that it is an amendment to an existing resolution, 38 

including the resolution number, and restate the language of the existing 39 
resolution with language to be removed and language to be added double 40 
underlined. 41 

6. State as appropriate, the purpose of the motion (to appeal or amend) in the title, 42 
and refer to the resolution to be repealed or amended by Number and Title.  43 

7. Resolutions shall be submitted in electronic or typed format. 44 
1045.35  45 
In Review Years, the Resolutions Committee shall review the current Book of 46 
Resolutions and: 47 
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1. Receive recommendations for repeal from individuals, congregations, or districts 1 
prior to December 1 of the odd numbered year. The Resolutions Committee shall 2 
consider such recommendations during its review process. 3 

2. Recommend repeal of any existing resolution that: 4 
a. Contradicts or is in opposition to the current Book of Discipline. 5 
b. Has become moot for any reason. 6 
c. Refer any recommendations for retention or repeal of existing resolutions to 7 

the appropriate conference agency for review. 8 
1045.40  9 
At the conclusion of the review process, the Resolutions Committee shall report to 10 
the editor of the Pre-Conference Manual any resolutions that are recommended for 11 
repeal by the Resolutions Committee. 12 
1045.45 13 
If both the Resolutions Committee and the agency to which a resolution was referred 14 
recommend repeal of the resolution, the request and the reason shall be contained in 15 
the Pre-Conference Manual. 16 
1045.50  17 
If the Resolutions Committee and the agency do not concur, the Resolutions 18 
Committee shall again consider the matter. If the Resolutions Committee continues 19 
to recommend repeal of the resolution, the request and the reason shall be contained 20 
in the Pre-Conference Manual. 21 
 22 
1050.00  23 
General Conference Procedures  24 
1050.05  25 
Petitions to General Conference (¶507). The Annual Conference session two years 26 
before the next General Conference shall adopt procedures governing the submission 27 
of petitions to General Conference in which the author of the petition seeks the 28 
endorsement of the Iowa Annual Conference. The Conference Secretary shall be the 29 
receiver of said petitions. 30 
1050.10 31 
Procedure for Elections of Delegates to General Conference and Jurisdictional 32 
Conference 33 
The qualifications for clergy delegates and lay delegates are defined in the Book of 34 
Discipline, Section VI, Article II, Article III, Article IV and Article V of The 35 
Constitution ¶33-36. 36 
1050.15 37 
Nominating Process 38 
To become a nominee a person must submit the nomination materials, as defined 39 
below, to the superintendent of the district to which the nominee relates by February 40 
1 of the year preceding the General Conference. The District Superintendent will 41 
confirm the eligibility of the nominee and forward the nomination materials to the 42 
Conference Secretary.  43 
1050.20.1 44 
Nomination Materials 45 
1. The Conference Secretary shall prepare a nomination form and distribute it to all 46 

district offices. The form shall ask for: 47 
a. necessary personal data 48 
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b. a 250-word (maximum length) biographical sketch and statement of the 1 
nominee’s position on critical issues facing the church 2 

c. a recent photo of the nominee 3 
d. the signature of the nominee. 4 

1050.25 5 
Nomination material received by the February 1 deadline shall be distributed by the 6 
Conference Secretary prior to Annual Conference that year by such print and 7 
electronic methods as the Conference Secretary deems most effective.  8 
1050.30  9 
Nominees are to limit promotional material to the 250-word sketch distributed by the 10 
Conference Secretary. 11 
1050.35  12 
Balloting Procedures 13 
1. The Conference Secretary or designee shall coordinate the balloting process. 14 
2. Each nominee shall be assigned a number and all voting shall be by the assigned 15 

numbers. 16 
3. All voting must take place within the bar of the Conference. 17 
4. A report of each ballot shall be delivered to the platform and shall contain the 18 

names and assigned numbers of those nominees who received at least twenty-five 19 
valid votes and the number of votes each received.  20 

5. The Bishop shall announce the results of each ballot and shall call for another 21 
ballot until all delegates and reserves have been elected. 22 

6. A majority of all valid ballots shall be necessary for an election. 23 
7. A valid ballot shall have votes equal to the number of General and Jurisdictional 24 

delegates yet to be elected, all ballots with fewer votes shall be invalid.   25 
8. If more than the number to be elected at any one time receives a majority, those 26 

receiving the highest number of votes shall be declared elected.  27 
9. In case of a tie on this occasion, those nominees with tying votes shall be declared 28 

not elected and shall become the only names to be voted on in a following and 29 
separate ballot. 30 

10. If by the twelfth ballot all of the General and Jurisdictional Conference delegates 31 
have not been elected, then on the twelfth ballot those receiving the highest votes 32 
shall be declared elected in order of the total votes received, including reserve 33 
delegates. 34 

1050.40  35 
Delegation Meetings 36 
1. Following election of the General Conference Delegation, including the 37 

alternates, the delegation will meet to select leadership for the delegation, select 38 
Legislative Committee assignments, set times and format for future meetings and 39 
share information. 40 

2. Following election of the Jurisdictional Conference Delegation, including all 41 
alternates, the entire delegation will meet to elect two representatives to the North 42 
Central Jurisdictional Committee on the Episcopacy, set times and format for 43 
future meetings and share information. 44 

3. The first and second lay and clergy alternates elected to the General Conference 45 
shall be reimbursed by the annual conference at the same rate as those elected to 46 
General Conference. The first and second lay and clergy alternates elected to 47 
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Jurisdictional Conference shall be reimbursed by the annual conference at the 1 
same rate as those elected to the Jurisdictional Conference. 2 

 3 
1055.00 4 
Nomination of Person(s) for the Office of Bishop.  5 
1055.05  6 
The annual conference, at the session immediately prior to the next regular session of 7 
the Jurisdictional Conference, may nominate a person or persons for the office of 8 
bishop (¶405.1).  9 
 10 
1060.00  11 
Equalization of Conference Membership Between Laity and Clergy. 12 
1060.05  13 
Lay members of the Iowa Annual Conference shall be members of a United Methodist 14 
church within the Iowa Annual Conference. (¶32) 15 
1060.10  16 
Those filling the following positions, if lay persons, shall be equalization members of 17 
the Iowa Annual Conference: (¶32) 18 
1. Conference Leadership 19 
2. Assistants to the Bishop 20 
3. Conference Secretary 21 
4. Conference Chancellor 22 
5. Conference Treasurer 23 
6. Director of Communications Services and Resources 24 
7. Field Outreach Ministers 25 
8. Leadership Development Ministers 26 
9. Conference Coordinator of Youth Ministry 27 
10. President of the Conference Board of Trustees 28 
11. The Editor and Editorial Staff of the Iowa Annual Conference Journal  29 
12. Elected leadership of Conference Council on Youth Ministry 30 
13. District youth and young adult members 31 
14. The president, vice presidents, secretary and treasurer of the Conference United 32 

Methodist Men 33 
15. Elected leadership of United Methodist Women as defined by the national 34 

organization of United Methodist Women 35 
16. Chairs of conference agencies as defined in Plan of Organization 2005.05. 36 
17. Board of Laity elected leadership 37 
18. Thanksgiving Ingathering chair 38 
19. The Deans of each School of Lay Ministry and one representative of the School 39 

of Lay Ministry Commission 40 
20. Conference Secretary of Global Ministries 41 
21. Members of the Council on Finance and Administration 42 
22. Members of the Committee on Rules of Order 43 
23. Members of the Resolutions Committee 44 
24. Members of the Conference Session Planning Committee 45 
25. Members of the Conference Nominations Coordinating Committee 46 
26. Members of the Conference Connectional Ministries Council’s Program Review 47 

Committee 48 
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27. Members of the Commission on Religion and Race 1 
28. Members of the Commission on the Status and Role of Women. 2 
29. Executive Secretary of the Conference Nominating Coordinating Committee 3 
30. Chair of the Conference Human Resources Committee 4 
31. Delegates to General and Jurisdictional Conferences who shall serve for the 5 

quadrennium following the conference for which they are elected 6 
32. Members of General and Jurisdictional agencies 7 
33. Two student representatives from each of the four United Methodist church-8 

related colleges in Iowa, to be selected by the president of the college in 9 
consultation with the district superintendent 10 

34. Two student representatives from each Wesley Foundation in Iowa, to be selected 11 
by the board of directors. 12 

35. Active and retired diaconal ministers who have local church membership in Iowa 13 
36. Church and Community Workers and deaconesses who are members of a United 14 

Methodist Church in Iowa. 15 
37. The Chairperson of the Conference Connectional Ministries Council. 16 
38. District Leadership 17 
39. District Lay Leader 18 
40. District United Methodist Men President 19 
41. District United Methodist Women President 20 
42. District Connectional Ministries Council Chairperson 21 
1060.15 22 
The Iowa Annual Conference Secretary shall determine by September 1 of each year, 23 
the number of additional lay members needed for the next annual conference to be 24 
equal to the number of clergy members of the Iowa Annual Conference and shall 25 
certify this number to the bishop. 26 
1060.20 27 
The Iowa Annual Conference Secretary shall determine the ratio of members to 28 
clergy members of the annual conference as defined in ¶602.1) appointed to each 29 
charge of the Iowa Annual Conference. 30 
1060.25 31 
The additional lay members needed to bring equalization shall be assigned by the 32 
Iowa Annual Conference Secretary as follows: 33 
1. One-half of the additional lay members needed to bring equalization shall be 34 

assigned to the districts in equal numbers, and each district conference shall elect 35 
upon nomination by the District Nominating Committee, said additional lay 36 
members to the Iowa Annual Conference; provided, however, that if one-half of 37 
the additional lay members is not exactly divisible by the number of districts, then 38 
the remainder shall be added to the number of lay members assigned to the local 39 
charges as hereinafter provided. 40 

2. One-half of the additional members needed to bring equalization plus any 41 
remainder not assigned to the districts shall be assigned by the Iowa Annual 42 
Conference Secretary to the charges having the highest ratio of members to clergy 43 
members of the annual conference in descending order. Those churches whose 44 
ratio is twice the number of members needed to bring equalization under this 45 
subsection, shall be assigned two lay equalization members. If the ratio is three 46 
times the number, three lay members shall be assigned. In case of tie, eligibility 47 
shall be determined by lot. 48 
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1060.25  1 
All computations shall be based on the statistical tables of the Iowa Annual 2 
Conference Journal of the immediately preceding annual conference. 3 
1060.30  4 
All equalization members selected under the above provisions shall be entitled to the 5 
same mileage payments as other members of the annual conference. 6 
1060.35  7 
The district nominations committees and other persons responsible for determining 8 
the equalization members of annual conference in the process defined above are 9 
encouraged to make certain, insofar as possible, that there are young adults 10 
represented in the selection. 11 
  12 
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ACTION ITEM # 202 1 
 2 
Rationale: In 2016, Annual Conference authorized the separation of the Rules of 3 
Order and the Plan of Organization into two separate documents.  The Rules of Order 4 
Committee has been working very hard with the Episcopal Office to simplify our 5 
Rules of Order and Plan of Organization, make them more flexible, and to align them 6 
to our strategic priorities.  Implementation of these changes can begin immediately; 7 
however, this Plan will not be in full effect until Annual Conference 2018.  The reason 8 
for the delayed implementation is to allow agencies to make any necessary changes 9 
as well as to allow the nominations process to adapt as needed.  10 
 11 
2000.00  12 
PLAN OF ORGANIZATION - ORGANIZATIONAL STRUCTURE 13 
 14 
2005.00  15 
Terminology - Organization Definitions 16 
2005.05 17 
Agency: a regularly established board, commission, council, or committee which has 18 
been constituted by the annual conference.  19 
2005.10  20 
Council: an organization created by the annual conference to perform defined 21 
responsibilities of review and oversight on behalf of the annual conference in relation 22 
to other agencies and to perform other assigned functions. Councils are amenable and 23 
accountable to the annual conference and report to it. 24 
2005.15 25 
Board: a multi-function organization accountable to the Conference Connectional 26 
Ministries Council and/or the annual conference, as provided in the Book of 27 
Discipline. A board may have subgroups for which it is responsible and accountable. 28 
2005.20 29 
Committee: a body, either temporary or permanent, created to carry out certain 30 
functions of mission, study, oversight, or review. It is amenable to its parent body. 31 
Committees may be created by the annual conference and/or a board, commission or 32 
council. 33 
2005.25  34 
Commission: an organization established by the annual conference for the fulfillment 35 
of a specific function. 36 
2005.30  37 
Standing Committee: a subgroup of an agency with a specific purpose, accountable 38 
to the agency of which it is a part. 39 
A standing committee may be initiated when one or more of the following criteria are 40 
met: 41 
1. Mandated by the Book of Discipline. 42 
2. Program is to be implemented over a period longer than five years. 43 
3. Appointed by the resident bishop, as mandated by the Book of Discipline, or 44 

requested by the annual conference. 45 
4. Program budget is larger than $50,000 and cannot be adequately administered on 46 

a quarterly basis by the parent agency. 47 
5. Program staffing requires a long term (five years or more) advisory committee. 48 
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Chairpersons of standing committees are eligible to be members of the standing 1 
committee’s respective agency. 2 
2005.35  3 
Task Force: an organization with one objective, which will be accomplished in no 4 
more than five years, and whose membership numbers no more than fifteen. 5 
2010.00 6 
Membership Definitions 7 
2010.05  8 
Ex-Officio: full voting members, by virtue of office, of an agency of the annual 9 
conference with all rights, unless indicated otherwise. 10 
2010.10  11 
Consultants and Resource Persons: Non-conference staff may be called upon from 12 
time to time because of expertise needed by a group. They do not have the privilege 13 
of voice or voting. 14 
2010.15  15 
Cabinet and Staff Consultants: District superintendents, staff of the district and 16 
conference and Episcopal Office may serve as consultants to agencies of the annual 17 
conference. They have the privilege of voice, but do not have the privilege of voting.   18 
2010.20  19 
Ecumenical Partner: a member of another denomination, serving as an ecumenical 20 
liaison. They have the privilege where the Book of Discipline allows, of making 21 
motions and voting. 22 
2010.25 23 
Youth: a person 12 through 17 years of age, at time of election. 24 
2010.30 25 
Young Adult: a person 18 through 30 years of age, at time of election. 26 
 27 
2100.00   28 
NOMINATIONS, ELECTIONS AND APPOINTMENTS 29 
2105.00  30 
The Local Church Committee on Lay Leadership. 31 
This committee shall prepare a list of names of local church persons as suggested 32 
nominees for district and conference positions. These names shall be presented to the 33 
district superintendent as a part of the regular charge conference report to the district 34 
superintendent. 35 
The term of office for elected personnel in local churches by the charge conference 36 
or annual church conference shall be from January 1 through December 31. The lay 37 
member of the Annual Conference may be elected annually or quadrennially by the 38 
charge conference next preceding the regular meeting of the General Conference, as 39 
each charge conference so decides. 40 
2110.00 41 
District Nominations Committee  42 
2110.05 43 
Responsibilities: 44 
1. Nominate for district responsibilities as determined by the district conference, the 45 

Book of Discipline, and the annual conference Rules of Order. 46 
2. Provide nominees for election by district conference to membership on 47 

conference agencies. 48 



  

 Table of Contents  43 | P a g e  

3. Submit to the Conference Nominations Coordinating Committee a list of persons 1 
to be nominated for other conference agencies according to the matrix provided 2 
by the Conference Nominations Coordinating Committee. 3 

4. Channel all information for conference elections, including those made by 4 
districts, and Iowa Annual Conference Journal records through the Conference 5 
Nominations Coordinating Committee. 6 

5. Adhere to the conference-determined guidelines  7 
6. Nominate for vacancies between district conference sessions by submitting one 8 

or more nominees for each vacancy for election by the District Connectional 9 
Ministries Council, including those vacancies created by persons moving from 10 
the district. 11 

7. Cooperate fully with the Conference Nominations Coordinating Committee in 12 
keeping accurate and systematic records of all transactions. 13 

2110.10 14 
Membership. 15 
1. The District Nominations Committee is nominated and elected by the district 16 

conference and shall be composed of six to twelve members and the district 17 
representatives to the Commission on the Status and Role of Women, the 18 
Commission on Religion and Race, and the Commission on Ministry with 19 
Persons with Disabilities or their designees, plus one youth and/or one young 20 
adult.  21 

2. It is strongly recommended that the membership consist of at least two 22 
laywomen, two laymen, and two clergy, with sensitivity to gender, ethnicity, 23 
persons with disabilities, age (including youth), geography, clergy who have been 24 
members of the annual conference for less than ten years, and lay persons who 25 
have demonstrated local church leadership.  26 

3. These persons shall serve a four-year term of office and cannot serve more than 27 
eight consecutive years, except for the first election, at which time the terms of 28 
office may be shortened to set up the rotating pattern.  29 

4. Members must belong to a United Methodist church located within the district.   30 
5. After such service, four years shall elapse before a person shall be eligible for 31 

membership on the District Nominations Committee.  32 
6. The district superintendent, the district lay leader and the Field Outreach Minister 33 

shall be consultative members of the District Nominations Committee. 34 
2110.15  35 
Officers. It is strongly recommended that one clergy, one layman, and one laywoman 36 
elected by the district conference serve as the officers. 37 
2110.20  38 
Two youth and two young adults shall be elected by each district as equalization 39 
members of the annual conference 40 
 41 
2115.00 42 
Conference Nominations and Elections Rules. 43 
2115.05  44 
For the purposes of nominations and elections the following definition shall apply in 45 
reference to the term “annual conference agencies.” The agencies of the Iowa Annual 46 
Conference are the regularly established boards, commissions, councils, standing 47 
committees and committees.  Not included are: the Conference Connectional 48 
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Ministries Council and its subcommittees, Conference Council on Youth Ministry, 1 
Young Adult Council, Older Adult Council, Annual Conference Administrative 2 
Coordinating Council, Committees on Investigation, Administrative Review 3 
Committee, Joint Committee on Incapacity, the Committee on the Episcopacy, task 4 
forces or task groups, ecumenical groups, ex-officio members by virtue of 5 
membership on a general agency, or committees related to the conduct of the annual 6 
sessions of the conference. 7 
2115.10  8 
Only active members in The United Methodist Church shall be eligible for 9 
nomination unless the Book of Discipline or the Iowa Annual Conference Rules of 10 
Order specifically provide for ecumenical representation. 11 
2115.15  12 
If a person nominated is a family member of a district committee member, the latter 13 
must refrain from any involvement in decision making about the position for which 14 
nominations are being sought and recommended. No member of a district committee 15 
may nominate a member of his or her family for membership on any annual 16 
conference agency or position for which the district committee has nominating 17 
responsibility. 18 
2115.20 19 
An employed staff member of the annual conference shall not be eligible for any 20 
agency membership unless the Book of Discipline stipulates otherwise. 21 
2115.25 22 
A district superintendent shall not be the chairperson of any agency; neither shall a 23 
clergy person continue as a chairperson if the clergy person is appointed district 24 
superintendent. 25 
2115.30 26 
The term of office for members of agencies of the conference are for four years.  If 27 
the election occurs at annual conference, the term of office shall begin on July 1, 28 
unless otherwise provided by Articles of Incorporation or proper authority. 29 
2115.35  30 
There shall be an eight-year tenure limitation for members of conference agencies 31 
unless a different number of years is specified elsewhere, including elective and ex-32 
officio district representation. In accord with ¶635.1.a of the Book of Discipline 33 
members of the Annual Conference Board of Ordained Ministry may serve a 34 
maximum of three consecutive four-year terms. 35 
2115.40 36 
If a new agency is established, membership on a predecessor agency shall be counted 37 
as tenure limitations. 38 
2115.45 39 
No person (except the bishop, members of the appointive cabinet, the conference 40 
secretary, and the assistant to the bishop for administration) shall serve as a voting 41 
member of the Conference Connectional Ministries Council for more than eight 42 
consecutive years. 43 
2115.50  44 
A person whose tenure has expired may not be re-elected to that agency until that 45 
person has been off the agency for four years. 46 
2115.55  47 
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A person filling a vacancy on a conference agency shall not be subject to the term of 1 
office of the preceding member.  2 
2115.60 3 
No person shall serve more than sixteen consecutive years on two or more conference 4 
agencies. After reaching the sixteen-year limit, a person will not be eligible for 5 
membership on any conference agency, until two years have elapsed, unless this Plan 6 
of Organizational Structure state otherwise. Ex- officio service shall not be subject to 7 
this limitation. 8 
2115.65 9 
The Conference Nominations Coordinating Committee shall encourage the district 10 
committees on nomination to be reasonably certain that the persons they nominate 11 
are: 12 
1. Competent to represent the church in this particular field. 13 
2. Willing to make an effort to attend meetings. 14 
3. Willing to do a reasonable amount of homework on committee assignments. 15 
4. Active members of a local United Methodist Church. 16 
5. Able to demonstrate a commitment to the United Methodist connection, the 17 

biblical and historical foundations of the United Methodist Church and the good 18 
stewardship of annual conference resources. 19 

2115.70  20 
It is strongly recommended that the members of an agency be 1/3 clergy, 1/3 lay 21 
women, and 1/3 lay men, and that there be persons named from each of the following 22 
groups: 23 
1. young adults; 24 
2. ethnic diversity; 25 
3. persons over 64 years of age; 26 
4. persons with disabilities and advocates for persons with disabilities. 27 
Unless precluded by the Book of Discipline, an interested youth may be named to an 28 
agency. 29 
2115.75 30 
No person may be an elective member of more than one annual conference agency, 31 
including those nominated for district representation. However ethnic persons serving 32 
on the Commission on Religion and Race; persons with disabilities serving on the 33 
Commission on Ministry with Persons with Disabilities, and youth serving on the 34 
Youth Council may serve on one other additional agency. 35 
A member of the Council on Finance and Administration shall not be permitted 36 
elective membership on any other agency or any other agency receiving financial 37 
support from the conference. 38 
2115.80 39 
Each program board shall include one person nominated by each district committee 40 
on nominations. 41 
A current agency, may nominate four to six (4 – 6) members for the agency. These 42 
nominations will be based on passion for, experience with, and specific skills needed 43 
for the ministry of that agency and may be either new or existing members. 44 
Conference rules regarding tenure will apply to these nominations. An agency shall 45 
not exceed fourteen (14) elected members. 46 
2115.85 47 
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Incoming agencies may invite the outgoing chair (or other former member of the 1 
group) to serve the incoming group in a consultative (voice but no vote) capacity for 2 
one year following the outgoing chair’s departure from the agency. 3 
2115.90  4 
Members of General and Jurisdictional agencies are ex-officio members of the 5 
corresponding conference agencies. Affected conference agencies will be increased 6 
in membership accordingly in such cases. Expense allowances for conference agency 7 
meetings of such members living in Iowa shall be the responsibility of the annual 8 
conference agencies. 9 
2115.95 10 
Officers of agencies shall be elected from within the membership of the agency unless 11 
otherwise exempt in the Rules of Order. Officers shall be elected for a quadrennium, 12 
unless the Articles of Incorporation, the Book of Discipline, or these Rules of Order 13 
state otherwise. The officers shall assume their duties on July 1, unless the Articles 14 
of Incorporation or the Book of Discipline state otherwise. Chairpersons of a Board 15 
will have membership on the Conference Connectional Ministries Council. 16 
The previous officers shall maintain the functions of the agency and plan for and carry 17 
out the meeting in which the elections are held. These officers have a vote only if they 18 
are continuing as members. 19 
2115.100 20 
The chairperson may appoint members to serve as a nominating committee. 21 
2115.105 22 
If the person elected chairperson is a district representative, that person becomes an 23 
at-large member. The district formerly represented by the newly elected chairperson 24 
shall choose another representative. 25 
 26 
2200.00  27 
ADMINISTRATION. The officers, boards, commissions, councils, and standing 28 
committees of the Iowa Annual Conference of The United Methodist Church shall be 29 
those herein listed and such others as are, provided by the Book of Discipline or by 30 
action of the Conference. 31 
2200.05  32 
Officers. 33 
1. Assigned Bishop/Presiding Officer (¶603.6) 34 
2. Assistant to the Bishop for Administration, appointed by the bishop. 35 
3. Assistant to the Bishop for Connectional Ministries, appointed by the bishop. 36 

(¶608) 37 
4. District Superintendents (¶403.2, ¶417) 38 
5. Conference Lay Leader (¶603.9.a) 39 
6. Conference Secretary (¶603.7) 40 
7. Treasurer/ Director of Administrative Services (¶619) 41 
8. Chancellor (¶603.8) 42 
9. President of the Board of Trustees (¶2512.2) 43 
 44 
2205.00  45 
Conference Communications Services and Resources. Conference 46 
Communications Services and Resources shall be located within the Episcopal 47 
Office. Its purpose is to provide consultation, service, product and process 48 
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development and production, technical assistance, and advice to all ministries of the 1 
Iowa Annual Conference, including local church, appointive, program, and 2 
administrative ministries. Specifically, Conference Communications Services and 3 
Resources will be responsible for strategic planning across all aspects of 4 
communications; public relations, including media relations, issues management, and 5 
advertising; crisis management, including maintaining an updated conference crisis 6 
management plan, training key persons, and guiding the conference response to 7 
crises; on-going communications, including editing and publishing printed and 8 
electronic communications tools for the conference; and technical support to local 9 
churches, agencies, and clergy and lay persons in the area of communications. 10 
2205.05 11 
The Communications Advisory Team (¶646) 12 
2205.10 13 
Function: The team will meet at least quarterly to advise the Director of 14 
Communications Services and Resources, and to assist with strategic planning.  15 
2205.20 16 
Membership: There will be nine members selected for their content expertise in a 17 
variety of communication areas. Members will be appointed by the bishop to 3-year 18 
terms with one-third rotating off each year. The chairperson will be appointed by the 19 
bishop. 20 
2205.25 21 
There will be a Director of Communications Services and Resources (¶609) who shall 22 
be amenable to the resident Bishop and will relate directly to the Communications 23 
Advisory Team. 24 
 25 
2210.00  26 
Council on Finance and Administration (¶612) 27 
2210.05  28 
Membership: Six clergy, seven laity, one youth and one young adult. At least one 29 
clergy and one laity must be from churches under 200 members. It is strongly 30 
recommended that at least three of the laity be women and one person be from an 31 
ethnic group, with the goal of having membership from each district. (¶612.2.a.). 32 
2210.10  33 
There shall be a Conference Treasurer/Director of Administrative Services. (See 34 
¶613.11 and 619 for nomination and election.) 35 
2210.15 36 
Ex-officio members of the council, in addition to the members listed in ¶612.2.c are: 37 
(¶612.2.c.) 38 
1. the Assistant to the Bishop for Connectional Ministries, without vote; 39 
2. the Assistant to the Bishop for Administration, without vote; 40 
3. the Director of Communication Services and Resources, without vote. 41 
2210.20  42 
There shall be a Conference Statistician who shall be nominated by the Council on 43 
Finance and Administration and elected by the annual conference. The statistician 44 
shall be related to the Council on Finance and Administration for evaluation, 45 
accountability, support and budget. (¶603.7) 46 
2210.25  47 
The council may be divided into the following committees: 48 
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1. Administrative, shall oversee audits; review personnel and organization, 1 
insurance and bonding; and recommend policy with regard to conference 2 
computer services. 3 

2. Apportionments, shall research and recommend formulas, relief, adjustments, 4 
and method of apportioning to the local churches. 5 

3. Budget, shall research, plan and devise the amounts, size, component parts, 6 
format, and funding levels of the conference budget. 7 

4. Other Committees and Task Forces defining their duties and authority as it deems 8 
necessary for fulfilling its purpose and responsibilities. 9 

2210.30  10 
All Iowa Conference administrative agencies and offices will be accountable to the 11 
Council on Finance and Administration for budgeting and all fiscal matters related to 12 
the discharge of their functions. 13 
2210.35  14 
The council shall be responsible for reviewing, evaluating and coordinating all budget 15 
proposals from the agencies and offices. The council shall schedule a time each year, 16 
sometime after the Program Review Committee has met, to allow the Conference 17 
Connectional Ministries Council the opportunity to represent the needs of the 18 
agencies before the council. The Council on Finance and Administration shall 19 
recommend to the annual conference for its action and determination budgets of 20 
anticipated income and proposed expenditures. (¶614.) 21 
 22 
2215.00  23 
Board of Trustees. ¶2512 and ¶640. 24 
2215.05 25 
The board shall appoint from its membership one consultant to each District Board 26 
of Church Location and Building and shall assume the expenses of sending the 27 
representatives to the respective boards. 28 
2215.10 29 
The Board of Trustees has jurisdiction of the Iowa United Methodist Conference 30 
Center. The Administrative Cabinet shall coordinate functions within the Conference 31 
Center. 32 
 33 
2220.00  34 
Board of Pensions ¶639. 35 
2220.05 36 
Membership: shall consist of not more than 24 persons. Each member shall be elected 37 
for a term of eight years. The membership shall be in four classes with a new class 38 
being elected every two years. The conference treasurer shall be an ex officio member 39 
without vote of the executive committee (¶639.3). A representative of the Council on 40 
Finance and Administration shall be a consultant. 41 
2220.10 42 
Organization: The board shall be organized as a corporation under Chapter 504 Code 43 
of Iowa and subject to the Articles of Incorporation of the Iowa Annual Conference 44 
of The United Methodist Church, the bylaws of said corporation, specific directives 45 
by the Iowa Annual Conference and any applicable requirements contained in the 46 
Book of Discipline. 47 
 48 
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2225.00  1 
Commission on Archives and History (¶641).  2 
2225.05 3 
Membership shall be the chairperson, eight at-large persons selected for their 4 
expertise and interest, and one young adult.  5 
 6 
2230.00  7 
Commission on Equitable Compensation. (¶625)  8 
2230.05  9 
The Commission on Equitable Compensation shall consist of ten persons plus one 10 
district superintendent named by the cabinet (¶625.1). A member of the Council on 11 
Finance and Administration may serve as consultant. 12 
 13 
2235.00 14 
Annual Conference Session Planning Committee 15 
2235.05  16 
Function: Shall assist the Bishop in articulating and determining the long-range, 17 
overall direction and theme for the annual conference sessions, and assist the annual 18 
conference in fulfilling its purpose as defined by the Book of Discipline (¶601) and 19 
the annual conference mission statement. Shall recommend to the annual conference 20 
the location of the conference session at least two years in advance. 21 
2235.10 22 
Membership: 23 
1. One at-large member nominated by each District Nominations Committees, plus 24 

one youth, and one young adult elected by the annual conference. 25 
2. Ex-officio members shall be the bishop, Assistant to the Bishop for 26 

Administration, Assistant to the Bishop for Connectional Ministries, Director of 27 
Communications Services and Resources, a representative of the appointive 28 
cabinet, the conference lay leader, the conference secretary, a representative from 29 
the Commission on Religion and Race, the conference worship chair, and the 30 
chair of Business and Agenda. 31 

3. Consultative members may be selected for their expertise or support function by 32 
the Annual Conference Session Planning Committee.  33 

4. The chair of the Annual Conference Session Planning Committee shall be the 34 
bishop or the bishop’s designee. 35 

2235.15  36 
Organization: 37 
1. Shall meet at least two times a year. Meetings shall be scheduled in a manner 38 

which facilitates the planning and work of the annual conference session. 39 
2. May select additional persons from outside its membership to perform various 40 

functions for the conference session. The work of these persons is subject to the 41 
approval of the committee. 42 

3. The Chair of Business and Agenda shall be appointed by the Bishop. 43 
 44 
2240.00  45 
Annual Conference Human Resources Committee. 46 
2240.05  47 
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Function: The Conference Human Resources Committee (CHRC) shall function as 1 
an advisory committee to the Director of Human Resources in the development, 2 
review and implementation of policies affecting conference staff at all levels and in 3 
assisting with strategic planning for the HR Department. The CHRC will work in 4 
collaboration with the stakeholders of the Iowa Annual Conference to support the 5 
mission of the Iowa Annual Conference, as well as create and nurture a spirit of unity 6 
among all employees. The Conference Human Resources Committee shall: 7 
Advise and assist the Director of Human Resources in the development of policy 8 
pertaining to a conference employment, recruitment and hiring, compensation, 9 
performance management, and training and development. 10 
Provide an employment policy handbook for all conference employees, and review, 11 
recommend and approve updates to the policy handbook on a regular basis. 12 
2240.10  13 
Membership: The membership shall include: 14 
1. One member from each district and up to four (4) at-large members.  15 
2. The Appointive Cabinet, the Council on Finance and Administration, the 16 

Conference Board of Camp and Retreat Ministries, and the Conference 17 
Connectional Ministries Council shall each appoint a representative to be an ex-18 
officio member of the committee. 19 

3. The Assistant to the Bishop for Administration, Assistant to the Bishop for 20 
Connectional Ministries, Conference Treasurer and Director of Human 21 
Resources will serve as consultants to this committee. The Commission on 22 
Ministry with Persons with Disabilities, the Commission on Religion and Race 23 
and the Commission on Status and Role of Women shall each appoint one 24 
representative to be resource persons for this committee. 25 

4. The committee may contract with consultants specializing in personnel matters. 26 
5. No employee or family member of an employee of the Iowa Annual Conference 27 

may serve on the committee. If a family member of a committee member is being 28 
considered for employment, the committee member must excuse himself/herself 29 
from any and all process used in securing someone for the position to be filled. If 30 
a family member of a committee member is hired, the latter must immediately 31 
resign from the committee. 32 

 33 
2245.00  34 
Committee on the Episcopacy (¶637).  35 
 36 
2250.00 37 
Episcopal Residence Committee (¶638) 38 
 39 
2255.00  40 
Committee on Pastoral Care and Counseling. 41 
2255.05  42 
The committee shall have primary responsibility for the programs and functions of 43 
the Director of Pastoral Care and Counseling of the Iowa Annual Conference. The 44 
committee shall be composed of six members elected for four-year terms in two 45 
classes, and one youth and one young adult.  A representative of the Episcopal Office 46 
shall be an ex-officio member. 47 
2255.10 48 
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The Director of Pastoral Care and Counseling will be responsible to the Committee 1 
on Pastoral Care and Counseling. 2 
2255.15  3 
The office will be located outside the conference center for purposes of 4 
confidentiality.  Office equipment and furnishings shall be the responsibility of the 5 
Conference Board of Trustees. 6 
2255.20 7 
Responsibilities and duties of the Director of Pastoral Care and Counseling shall be: 8 
1. To assess the needs of the ministry professionals and their immediate families of 9 

the Iowa Annual Conference. 10 
2. To establish a significant trust level with the ministry professionals and their 11 

immediate families. 12 
3. To serve as a resource person in designing and implementing programs to 13 

creatively meet those assessed needs. 14 
4. To provide counseling for ministry professionals and their immediate families or 15 

make referral to other appropriate professionals. 16 
5. To establish relationships for adequate consultation with psychiatrists and other 17 

physicians, psychologists, social workers and other appropriate persons. 18 
6. To be available to travel to various parts of the state of Iowa to set up and staff 19 

consultation centers where ministry professionals can drive a reasonable distance 20 
to receive consultation on counseling they are doing as well as serving as a 21 
resource person for retreats and workshops. 22 

2255.25 23 
Relationships are as follows: 24 
1. The director will relate to the Committee on Pastoral Care and Counseling and to 25 

ministry professionals and their immediate families. 26 
2. The director will establish relationships with the bishop and the appointive 27 

cabinet so as to be available for referrals and consultation. However, in the 28 
interest of confidentiality, the director shall not give any reports on specific 29 
counseling relationships to the bishop and/or appointive cabinet unless it is seen 30 
as appropriate by both the director and the counselee(s). 31 

3. The director will establish relationships with existing conference groups such as 32 
the Conference Connectional Ministries Council and the Board of Ordained 33 
Ministry with the objective of cooperation and the avoidance of duplicated 34 
efforts. Continuing education done by the director is expected to be in terms of 35 
serving as a resource person for workshops and retreats along with the 36 
consultation with ministry professionals on their counseling, as time is available. 37 

4. The director will establish relationships with existing mental health organizations 38 
and personnel so that appropriate use can be made of such resources. 39 

 40 
2260.00  41 
Conference Nominations Coordinating Committee. 42 
2260.05 43 
Functions 44 
1. Coordinate nominations for annual conference agencies and positions in 45 

accordance with the Book of Discipline and/or the Iowa Annual Conference Rules 46 
of Order. 47 
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2. Nominate persons for positions mandated by the Iowa Annual Conference Rules 1 
of Order for which there are no other provisions. 2 

3. Develop a matrix for district nominations committees to ensure sensitivity to 3 
gender, ethnicity, persons with disabilities, and age. 4 

4. Consult with districts concerning nominations and receive from district 5 
nominations committees a list of nominees for conference agencies and elected 6 
members. 7 

5. Provide the names of members of the conference agencies and the tenure of each 8 
member for printing in the Iowa Annual Conference Journal. 9 

6. Coordinate interim elections following the closing session of the annual 10 
conference (for the remainder of the conference year only) as follows: 11 
a. Nominations to provide district representation or at-large membership on an 12 

agency shall be made by the District Nominations Committee in consultation 13 
with the Conference Nominations Coordinating Committee. 14 

b. The Conference Nominations Coordinating Committee shall submit to the 15 
Conference Connectional Ministries Council a nomination for the vacancy. 16 
The interim election shall be the responsibility of the Conference 17 
Connectional Ministries Council. 18 

c. When interim vacancies are filled by conference agencies in accord with the 19 
Book of Discipline, the names of all persons involved shall be cleared through 20 
the Conference Nominations Coordinating Committee to determine 21 
eligibility and to adjust records. 22 

7. Request annually from each agency a report on the activity record of members. 23 
The agency secretary shall contact in writing each member who has missed two 24 
consecutive meetings calling attention to the absences and request a response 25 
within 15 days indicating a desire to remain as a member of that agency. If there 26 
is not a request for continuing membership, the office shall be declared vacant. 27 
The vacancy shall be filled in accordance with the Rules of Order. 28 

8. Coordinate nominations from the annual conference floor. 29 
2260.10 30 
Membership: 31 
1. Shall consist of one person from each district, nominated by the district 32 

nominations committee and elected at the district conferences, and one 33 
representative each from the Commission on Ministry with Persons with 34 
Disabilities, the Commission on Religion and Race, and the Commission on the 35 
Status and Role of Women, the Board of Laity, one youth and one young adult. 36 
The chair shall be elected from within the committee.   37 

2. There shall be an Executive Secretary of the Conference Nominations 38 
Coordinating Committee who shall have the responsibility of keeping a database 39 
for the leadership pool, providing an annual update for nominations matrices, 40 
keeping service records for clergy and laity, receiving nominations reports from 41 
district nominating committees, preparing the ballot for annual conference 42 
elections, preparing selected Journal pages (Organizational Structure and Laity 43 
directories) for print, and receiving updates and changes to be communicated to 44 
appropriate bodies. The executive secretary shall not be a voting member of the 45 
Conference Nominations Coordinating Committee. 46 

3. No current member of the Conference Nominations Coordinating Committee 47 
may be nominated for any annual conference agency or position for which the 48 
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committee has coordinating responsibility until one year has elapsed since the 1 
person left the membership of the committee. 2 

4. No members of the same family shall serve concurrently as members of the 3 
Conference Nominations Coordinating Committee. No persons employed as staff 4 
members of the Annual Conference, including administrative cabinet members, 5 
nor any persons serving on a conference agency shall be elected members of the 6 
Conference Nominations Coordinating Committee.  No immediate family 7 
member of a conference employee shall serve as an elected member of this 8 
committee. 9 

 10 
2265.00  11 
Resolutions Committee 12 
2265.05 13 
The Resolutions Committee shall: 14 
1. Reject any resolutions that: 15 

a. Are the same as or similar to an already existing General Conference or Iowa 16 
Annual Conference Resolution, unless cast as an amendment to the existing 17 
resolution. (Any request for a change to a General Conference Resolution or 18 
to the Book of Discipline, should be cast as a petition to General Conference.) 19 

b. Do not contain footnotes to support factual claims made in the resolution. 20 
c. Are inconsistent with or contradictory to a current resolution, except in cases 21 

where the submission amends an existing resolution. 22 
d. Are in conflict with the current Book of Discipline. 23 

2. Notify the drafter of any resolution that is rejected of such rejection, including 24 
the reason for the rejection. 25 

3. Submit all other resolutions to the editor of the Pre-Conference Manual. 26 
4. Promote and interpret the resolution process at all levels of the Annual 27 

Conference. 28 
2265.10 29 
Members shall consist of nine members including at least one clergy and one laity 30 
from churches under 200 members, one must be a youth and one young adult. 31 
 32 
2270.00  33 
Committee on Rules of Order 34 
2270.05 35 
Functions 36 
1. Be the primary steward of the Iowa Annual Conference Plan of Organization and 37 

Rules of Order and of the Standing Items. 38 
2. Receive and review proposed changes and/or additions to the Plan of 39 

Organization and Rules of Order.  40 
3. Report to the annual conference recommended changes to the Plan of 41 

Organization and Rules of Order to keep them in compliance with the Book of 42 
Discipline.  43 

4. Prepare guidelines for annual conference approval regarding election of General 44 
and Jurisdictional delegates.  45 

5. Prepare guidelines for annual conference approval regarding submitting General 46 
Conference petitions to the annual conference for consideration.  47 
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6. Following the annual conference session, edit and reconcile the Rules of Order 1 
to be in compliance with the Book of Discipline and annual conference action and 2 
to reduce duplication.  3 

2270.10  4 
Standing Items.  5 
1. The Standing Items are actions of, or reports to, past annual conference sessions 6 

which have a continuing effect as policy for the Iowa Annual Conference, its 7 
agencies and/or its churches.  8 

2. Legislative items adopted by the annual conference, and specified by the annual 9 
conference as standing items, shall be included in the list of Standing Items in 10 
that year’s Journal.  11 

3. The Rules of Order Committee shall review all current Standing Items in the year 12 
following each General Conference and recommend to the following year’s 13 
Annual Conference those Standing Items to be retained. Any Standing Item not 14 
approved by the Annual Conference for retention shall be removed from the list 15 
of Standing Items.  16 

2270.15 17 
Membership 18 
1. The membership shall consist of seven to eleven members, in accordance with 19 

the conference inclusivity guidelines  20 
2. Consultative members shall be: the conference secretary and the conference 21 

parliamentarian.  22 
 23 
2275.00  24 
Joint Committee on Clergy Medical Leave. (¶652) 25 
 26 
2280.00  27 
Committee on Investigation. (¶2703)   28 
 29 
2285.00 30 
Administrative Review Committee. (¶636) 31 
 32 
2290.00  33 
Committee on Ministerial Ethics 34 
2290.05  35 
Functions: To review annually for revisions and updates any policies related to 36 
ministerial ethics; to recruit, train and support personnel who carry out various 37 
functions allowed for in any such policies; to evaluate such personnel; to provide 38 
ongoing training throughout the annual conference on ministerial ethics issues, and 39 
to provide annual training for new professionals in ministry. 40 
2290.10  41 
Membership: The Assistant to the Bishop for Administration, the Director of Pastoral 42 
Care and Counseling, one elder, one deacon, one associate member, one local pastor 43 
who has completed the course of study, at-large members appointed by the bishop to 44 
ensure inclusiveness, one youth of at least 16 years of age, one young adult and one 45 
representative each from: the Appointive Cabinet, the Board of Laity, the Board of 46 
Ordained Ministry and the Commission on the Status and Role of Women. The 47 
Assistant to the Bishop for Administration shall chair the committee. 48 
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 1 
2295.00  2 
Committee on Intentional Interim/Transition Ministry 3 
2295.05  4 
Functions: The Intentional Interim Ministry Committee provides for program 5 
advocacy, recruitment, training, and support for persons who have taken the United 6 
Methodist Intentional Interim training and/or support for persons serving in 7 
intentional interim appointments. 8 
2295.10  9 
Membership: Eight persons nominated by the bishop and a representative of the 10 
Episcopal office shall be a member of the committee.  11 
 12 
2300.00  13 
CONFERENCE BENEVOLENCE PROGRAM 14 
 15 
2310.00  16 
There shall be a Conference Connectional Ministries Council that is amenable to 17 
the Annual Conference. 18 
2310.05 19 
Function. The Council is responsible, in relationship to, and cooperation with, other 20 
entities within the Annual Conference for carrying out the responsibilities identified 21 
in ¶608 of the 2016 Book of Discipline.  22 
2310.10  23 
Membership: 24 
1. Officers of the council shall be the chairperson, vice chairperson/financial 25 

secretary and secretary. They shall be elected by the council upon nomination of 26 
the Conference Connectional Ministries Council Executive Committee at the 27 
beginning of each quadrennium. Council officers’ tenure shall be limited to no 28 
more than eight years. The nominees do not need to be members of the council 29 
at the time of their election. If already members of the council at the time of their 30 
election, they will be replaced as the representative of their respective district or 31 
agency. 32 

2. Members of the executive committee shall be the officers, Bishop, Assistant to 33 
the Bishop for Administration, Assistant to the Bishop for Connectional 34 
Ministries, one district superintendent chosen by the cabinet, conference lay 35 
leader, chairs of the Program Review Committee and the Committee on Planning 36 
and Research, and the elected representative of the Connectional Table of the 37 
United Methodist Church. It is desirable for one-half of the members of the 38 
executive committee to be lay persons. The Conference Treasurer and Director 39 
of Administrative Services and the President of the Council on Finance and 40 
Administration shall be consultants. The executive committee shall plan and 41 
guide the work of the council.  42 

3. The general membership of the Conference Connectional Ministries Council 43 
shall include the chairpersons of each District Connectional Ministries Council, 44 
chairpersons of the conference program boards, chairpersons of the age level 45 
councils, chairpersons of the commissions, chairpersons of the Committee on 46 
Planning and Research and the Program Review Committee, Conference 47 
Connectional Ministries Council committees, two district superintendents, two 48 
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Field Outreach Ministers, the Leadership Development Ministers, presidents of 1 
the United Methodist Women and the United Methodist Men, conference 2 
secretary, the Conference Secretary of Global Ministries, the President of the 3 
Council on Finance and Administration and an additional representative from the 4 
Council on Finance and Administration. 5 

4. Consultants shall be the Assistant to the Bishop for Connectional Ministries, the 6 
Assistant to the Bishop for Administration, the Conference Treasurer and 7 
Director of Administrative Services chairperson of the Conference Nominations 8 
Coordinating Committee. 9 

2310.15 10 
Program Review Committee.   11 
1. Responsibilities: The committee shall be responsible for reviewing, evaluating, 12 

and coordinating all program plans developed and implemented under the 13 
direction of the Conference Connectional Ministries Council.  14 

2. Membership shall include one person selected from each district. Membership on 15 
the committees shall be limited to no more than eight years.  16 

3. Ex-officio members shall be: 17 
a. One representative from each of the following commissions: 18 
b. COSROW (shall be a woman). 19 
c. Ministry With Persons With Disabilities (shall be a person with a disability). 20 
d. CORR (shall be an ethnic person). 21 
e. The Assistant to the Bishop for Administration. 22 
f. The Assistant to the Bishop for Connectional Ministries. 23 
g. Cabinet representative. 24 

2310.20  25 
Committee on Planning and Research. 26 
1. Tasks: 27 

a. Assist research activities, 28 
b. Conduct research for the church and its agencies, 29 
c. Assist the Conference Connectional Ministries Council and agencies of the 30 

conference in their planning processes, 31 
d. Recommend research initiatives to the Conference Connectional Ministries 32 

Council. 33 
2. Membership shall be the chairperson and six members selected for their expertise.  34 

Membership on the committee shall be limited to no more than eight years.  35 
2310.25 36 
Conference Connectional Ministries Council Staff 37 
1. The Bishop shall appoint an Assistant to the Bishop for Connectional Ministries, 38 

who shall be the executive responsible for carrying out the decisions of the 39 
Conference Connectional Ministries Council, and for providing leadership in the 40 
manner described in ¶608 of the Book of Discipline. 41 

2. The Assistant to the Bishop, in consultation with the Bishop, may appoint part-42 
time or full-time Leadership Development Ministers. Their responsibilities shall 43 
be determined based on the conference’s vision, mission and strategic priorities.  44 

3. The Leadership Development Ministers will be guided and supervised by the 45 
Assistant to the Bishop for Connectional Ministries. 46 

2320.00  47 
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Program Boards. There shall be six program boards in the annual conference whose 1 
members shall be elected for four-year terms. These shall relate to the work areas in 2 
the local church and district and to the program boards of the general church, as 3 
specified by the Conference Connectional Ministries Council. The boards shall 4 
submit the elements of program which are to be promoted in, supported by, or 5 
implemented by the district councils and local churches of the conference to the 6 
council for consideration and calendaring, prior to presentation to the local churches. 7 
The boards are organized in accordance with the provisions of ¶610 of the Book of 8 
Discipline and the names used here are not to be construed as necessarily the annual 9 
conference counterparts of similarly named general church boards. The disciplinary 10 
provisions and functions which apply to these boards shall be limited to those 11 
indicated in this plan of organization. Other necessary functions will be fulfilled 12 
through the organizational structures developed by the boards. It is strongly 13 
recommended that the board sub-groups represented on the Conference Connectional 14 
Ministries Council shall select chairpersons on the 1/3, 1/3, 1/3 ratio insofar as 15 
possible. 16 
2320.05  17 
Standing Committee Membership: No person shall serve more than eight 18 
consecutive years on a standing committee. In case of special leadership needs of 19 
emerging missional ministries, the Conference Connectional Ministries Council can 20 
extend the term of limits of membership on a program standing committee annually 21 
for up to four years. The chair of the corresponding committee shall serve in that 22 
position for no more than eight years. The number of years a member of an agency 23 
may serve on a standing committee shall not exceed the number of years remaining 24 
in one’s tenure on the agency. If a new standing committee is established by the 25 
Conference Connectional Ministries Council, membership on a previous standing 26 
committee shall be counted as tenure limitations. 27 
2320.10  28 
Program Agencies in rules 2321.00 through 2326.15 shall follow by the rules in 29 
2320.00 and 2320.05 30 
 31 
2321.00  32 
Board of Camp, Conference and Retreat Ministries 33 
2321.05  34 
Functions:  35 
1. Establish a vision, a direction for the ministry, and monitor the progress to assure 36 

that the organization is carrying it out. 37 
2. Be the link between the sites and annual conference (agencies and congregations), 38 

assuring that the agencies’ and churches’ needs and issues are understood by the 39 
Camp, Conference, and Retreat Ministries leaders, and that the Camp, 40 
Conference and Retreat Ministries’ needs and issues are understood by the 41 
churches and annual conference agencies. 42 

3. Establish standards of quality for carrying out all aspects of the ministry with 43 
systems of accountability for assuring that the standards are maintained. 44 

4. Set annual goals which are attainable and measurable, and establish a regular 45 
system of accountability and feedback to assure that the goals are met and new 46 
goals established. 47 
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5. Oversee the management of the sites, programs and personnel to assure fiscal 1 
responsibility, stewardship of property, quality of programming, fairness in staff 2 
relations, and practices which reduce the exposure of risk in the annual 3 
conference. 4 

 5 
2321.10  6 
The officers may be selected from outside the board membership. 7 
2321.15  8 
The Board will have 4 lay, 4 clergy, 4 persons with special expertise, one youth, and 9 
3 officers. There shall be a goal of having membership which will represent each of 10 
the districts. 11 
2321.20  12 
The Board shall have a Personnel standing committee. 13 
 14 
2322.00  15 
Board of Church and Society, with functions as outlined in the Book of Discipline, 16 
(¶629). 17 
2322.05  18 
Officers of the board and members of the executive committee shall be the 19 
chairperson, vice-chairperson, financial secretary and secretary. The officers may be 20 
selected from outside the membership of the board. 21 
2322.10  22 
Membership shall include the officers, at least one person from each district, the 23 
Peace with Justice Coordinator, and one youth. The Mission Coordinator for Social 24 
Action for the Iowa Conference United Methodist Women shall be an ex-officio 25 
member. 26 
2322.15  27 
The Leadership Development Minister for Social Justice and Mission shall participate 28 
as a Conference Connectional Ministries Council staff liaison. 29 
2322.20  30 
The board shall discern for each quadrennium, three or four foci for their work to 31 
create quadrennial working committees. These foci shall be issues consistent with the 32 
work of the General Board of Church and Society and be pertinent to the lives of 33 
Iowans. Persons who have special interest and knowledge may be recruited by Board 34 
members for membership in quadrennial working committees. Working committees 35 
shall be focused in the districts and will educate and engage local churches; develop 36 
leaders; mobilize persons to make a difference; and engage in advocacy and 37 
resolutions. 38 
 39 
2323.00 40 
Board of Discipleship with functions as outlined in the Book of Discipline (¶630). 41 
2323.05 42 
Officers of the board and members of the executive committee shall be the 43 
chairperson, vice chairperson/financial secretary and secretary. The officers may be 44 
selected from outside the membership of the board. 45 
2323.10  46 
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Membership shall include one person from each district, one youth, and five at-large 1 
members each of whom shall advocate on behalf of one of the following five areas of 2 
ministry: 3 
1. Education 4 
2. Evangelism 5 
3. Spiritual Formation 6 
4. Stewardship 7 
5. Worship 8 
 9 
2324.00  10 
Board of Global Ministries with functions as outlined in the Book of Discipline, 11 
(¶633). 12 
2324.05 13 
Officers of the board and the members of the executive committee shall be: 14 
chairperson, vice chairperson, secretary and financial secretary. The officers may be 15 
selected from outside the membership of the board. 16 
2324.10 17 
Membership shall include one person from each district, the Conference Secretary of 18 
Global Ministries who will chair the Mission Education standing committee, the 19 
Conference Volunteers in Mission Coordinator who will chair the Volunteers in 20 
Mission Standing Committee, the Conference Disaster Preparedness and Response 21 
Coordinator, who will chair the Disaster Preparedness and Response Standing 22 
Committee, the chairpersons of the four remaining standing committees, and one 23 
youth. 24 
2324.15 25 
The executive committee of the Conference Board of Global Ministries, in 26 
consultation with the Assistant to the Bishop for Connectional Ministries, shall 27 
appoint a Conference Disaster Preparedness and Response Coordinator. 28 
2324.20 29 
The Mission Coordinator for Education and Interpretation of the Iowa Conference 30 
United Methodist Women shall be an ex-officio member. 31 
2324.25 32 
The board shall have the following standing committees: 33 
1. Parish Development Ministries 34 
2. Community and Institutional Ministries 35 
3. Mission Education 36 
4. Hispanic/Latino Ministries 37 
5. Volunteers in Mission 38 
6. Disaster Preparedness and Response 39 
7. Justice For Our Neighbors 40 
 41 
2325.00 42 
Board of Higher Education and Campus Ministry with functions as outlined in 43 
the Book of Discipline (¶634). 44 
2325.05  45 
The officers may be selected from outside the membership of the board. 46 
2325.10  47 
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Membership shall include one person from each district and at least one youth and 1 
one young adult. 2 
2325.15  3 
Consultants may be the presidents of the Iowa United Methodist-related colleges or 4 
their designees, and a representative from each of the Wesley Foundations, which 5 
may be the director or a designee. Where community college ministries are viable, an 6 
advocate may be added to the board as a consultant. 7 
 8 
2326.00  9 
Board of Laity, with functions as outlined in the Book of Discipline (¶631). 10 
2326.05  11 
Officers of the board and members of the executive committee shall be the 12 
chairperson (Conference Lay Leader), Associate Conference Lay Leader, secretary, 13 
financial secretary, and Conference Director of Lay Speaking Ministries. The 14 
Associate Conference Lay Leader, secretary, and financial secretary may be selected 15 
from outside the membership of the board. The Conference Lay Leader shall be 16 
elected quadrennially on nomination of the Board of Laity. A person who has served 17 
on the Board of Laity for the maximum eight years’ tenure allowed agency members 18 
may have an additional four years of tenure if elected Conference Lay Leader.  19 
2326.10  20 
Membership shall include each district lay leader, one youth, one young adult and the 21 
officers. 22 
2326.15  23 
Ex-officio members shall be the Conference Scouting Coordinator, the presidents of 24 
Conference United Methodist Women and United Methodist Men, the chairperson of 25 
the Conference Council on Youth Ministries, a United Methodist young adult, 26 
representative of Heifer Project International, representative of the School for Lay 27 
Ministry, representative of Thanksgiving Ingathering, other members required by The 28 
Book of Discipline ¶631.3, and the Bishop or Bishop’s designees. 29 
 30 
2330.00 31 
Board of Ordained Ministry, with functions as outlined in the Book of Discipline, 32 
¶635.  33 
2330.05 34 
Officers of the board shall be the chairperson, vice-chairperson or chair-elect (in 35 
charge of Examination Teams), examination coordinator, registrar, secretary, and 36 
financial secretary. Members of the executive committee shall also include the chairs 37 
of the Order of Elders, the Order of Deacons, and The Fellowship of Local Pastors 38 
and Associate Members, the chairs of Board committees, one district superintendent, 39 
and the Assistants to the Bishop. 40 
2330.10  41 
Membership shall consist of seventy persons nominated by the bishop and elected by 42 
the annual conference for a term of four years. At least one-fifth of the board shall be 43 
lay persons, which may include diaconal ministers. Board membership shall include 44 
at least one ordained clergy person in retired relationship, at least one ordained clergy 45 
person in extension ministry, and two district superintendents who are to represent 46 
the cabinet. At least two associate members or local pastors who have completed the 47 
Course of Study shall be members of the board with voice and vote. 48 
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 1 
2340.00  2 
Conference Council on Youth Ministry (¶649) 3 
2340.05 4 
The officers and executive committee shall be the chairperson, chairperson-elect and 5 
secretary who shall be selected from the youth general membership. 6 
2340.10  7 
Membership shall include one adult youth coordinator from each district, sixteen 8 
youth under 18 years of age, the chair, chair-elect and secretary, the district youth 9 
coordinators and the sixteen youth members will be nominated by the Conference 10 
Nominations Coordinating Committee. 11 
2340.15  12 
The Conference Connectional Ministries Council, in consultation with this council, 13 
shall nominate quadrennially a Conference Coordinator of Youth Ministry to be 14 
elected by the annual conference. 15 
 16 
2350.00  17 
Conference Council on Older Adult Ministries (¶651) 18 
2350.05 19 
Membership: 20 
1. shall be in accordance with ¶651.2, and 21 
2. shall include one representative from each district. 22 
 23 
2360.00  24 
Young Adult Council (¶650).  25 
2360.05 26 
Membership: 27 
1. shall be in accordance with ¶650.2, and 28 
2. shall include one representative from each district. 29 
 30 
2370.00  31 
Christian Unity and Interreligious Concerns Commission (¶642). 32 
2370.05 33 
Membership shall be the chairperson, one person selected from each district, and one 34 
youth.  35 
2370.10  36 
Ex-officio members shall be the Ecumenical Partner and the United Methodist 37 
Women representative to Church Women United. 38 
 39 
2380.00  40 
Advocacy Commissions. The purpose of the following listed commissions which 41 
will relate directly to the Conference Connectional Ministries Council, will be to 42 
advocate, monitor, and serve as catalysts to ensure that the concerns of their 43 
constituents are adequately represented in conference programming. They are not to 44 
be programming groups in and of themselves, but rather they shall encourage other 45 
agencies to program with their concerns in mind. Their functions may include: 46 
collecting and assessing information, interpreting needs, providing resources and 47 
consultative services. 48 
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 1 
2381.00  2 
Religion and Race (¶643). 3 
2381.05  4 
Membership shall include one person selected from each district, one youth, one 5 
young adult, and six ethnic fellowship group representatives each of whom will 6 
advocate on behalf of one of the following conference ethnic fellowships: 7 
1. African-American 8 
2. Asian 9 
3. Filipino 10 
4. Hispanic 11 
5. Korean 12 
6. Native American 13 
2381.10  14 
One ecumenical partner from each of the following churches: 15 
1. African Methodist Episcopal Church (AME) 16 
2. African Methodist Episcopal Zion Church (AMEZ)  17 
3. Christian Methodist Episcopal Church (CME) 18 
 19 
2382.00 20 
Status and Role of Women (¶644) 21 
2382.05  22 
Membership shall include one person selected from each district, one youth, and six 23 
at-large members.  24 
2382.10 25 
A representative appointed by and from the Conference United Methodist Women 26 
shall be an ex- officio member. 27 
2382.15  28 
Co-chairpersons shall be elected from the at-large members. 29 
 30 
2383.00  31 
Ministry with Persons with Disabilities (¶653). Membership shall be the 32 
chairperson, one youth, and one person selected from each district. At least one-half 33 
of the members of this commission shall be persons having disabilities. 34 
 35 
2390.00 36 
Task Forces 37 
2390.05  38 
A proposal for an annual conference task force shall include budget provisions for the 39 
work of the task force. 40 
2390.10  41 
When the annual conference approves a motion for a new task force, the motion shall 42 
be referred to the Executive Committee of the Conference Connectional Ministries 43 
Council for its recommendation as to possible assignment to an existing agency. The 44 
Conference Connectional Ministries Council Executive Committee shall report back 45 
to the same annual conference session for its vote on the recommendation. 46 
2390.15  47 
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Sunset Rule. When a new task force is authorized by the annual conference, there 1 
shall be included the date when the work of the group is to be completed and the 2 
group disbanded. 3 
 4 
2400.00 5 
CONFERENCE LAY ORGANIZATIONS. 6 
 7 
2410.00  8 
United Methodist Women (¶647) 9 
2420.00 10 
United Methodist Men (¶648) 11 
 12 
2500.00  13 
HEALTH AND WELFARE ORGANIZATIONS RELATED TO THE IOWA 14 
ANNUAL CONFERENCE 15 
 16 
2500.05  17 
Health and Welfare organizations and institutions located within the bounds of the 18 
Iowa Annual Conference that establish and maintain relationship statements with the 19 
annual conference shall be recognized as related organizations. 20 
 21 
2510.00  22 
Relationship Statements with Health and Welfare Organizations: 23 
1. Must comply with all of the terms in ¶2517.1, ¶2517.2 and ¶2517.4 of the Book 24 

of Discipline. 25 
2. Must include terms by which the organization promises to evaluate itself for 26 

excellence in ministry by either: 27 
a. Pursuing and achieving accreditation in an industry-recognized national 28 

accreditation body appropriate to a faith-based organization, or 29 
b. Utilizing programmatic standards, self-study and peer review appropriate to 30 

church-related institutions and programs that promote excellence in Christian 31 
ministry and mission and enhance the quality of services offered by the 32 
institution. 33 

c. Must be reviewed by the conference chancellor prior to adoption by the 34 
Annual Conference Session. 35 

d. Health and Welfare organizations are strongly encouraged to pursue 36 
membership in the United Methodist Association. 37 

3. Organizations which have complied with the requirements herein and have a 38 
current relationship statement with the Iowa Annual Conference: 39 
a. Shall be listed in the General Directory of the Iowa Annual Conference 40 

Journal and on the official web site of the Iowa Annual Conference, with a 41 
link to each organization’s web page; 42 

b. May request display space at Annual Conference Session and other 43 
conference gatherings; and 44 

c. May request promotion of the ministry through the communication channels 45 
of the conference. 46 
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4. The Conference Connectional Ministries Council is responsible for establishment 1 
and maintenance of the relationship statements between the annual conference 2 
and qualifying institutions and organizations. 3 
a. A task force shall review all submitted relationship statements and prepare 4 

recommendations of adoption/non-adoption to the Conference Connectional 5 
Ministries Council. 6 

b. The task force shall be comprised of representatives of the Conference 7 
Connectional Ministries Council, the Conference Board of Trustees and the 8 
Standing Commission on Community and Institutional Ministries of the 9 
Conference Board of Global Ministries. 10 

c. The Conference Connectional Ministries Council shall act upon the 11 
recommendations of the task group and report their action to the Conference 12 
Board of Trustees. 13 

d. All relationship statements must be reviewed and renewed every four years. 14 
 15 
2600.00 16 
DISTRICT MINISTRIES 17 
 18 
2610.00 19 
District Conference. There may be a district conference in each district. (¶658-¶659). 20 
2620.00  21 
A District Ministry Team, consisting of the District Superintendent and the Field 22 
Outreach Minister, shall lead each district. 23 
2620.05  24 
The Field Outreach Minister shall resource local churches to provide effective 25 
leadership, ministry programs and mission outreach within their local community and 26 
around the world. 27 
2620.10  28 
The teams will work collaboratively and cooperatively to promote effective ministry. 29 
2620.15 30 
The teams will be guided and their effectiveness evaluated by the bishop. 31 
2620.20  32 
The District Superintendency Committee will assist the bishop in evaluating and 33 
advising the work of both the district superintendent and field outreach ministry and 34 
report annually to the bishop. 35 
2620.25 36 
The Field Outreach Minister may be part-time or full-time, may serve more than one 37 
district, or may be based out of the conference center. 38 
2620.30 39 
The foci for the ministry of the Field Outreach Minister will be based upon the 40 
priorities set by the annual conference in its strategic plan. 41 
2620.35 42 
The number of Field Outreach Ministers will be set by the Bishop and the appointive 43 
cabinet. 44 
2630.00 45 
Stewardship Team  46 
2630.05 47 
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Each district shall have a Stewardship Team comprised of members determined by 1 
the district superintendent. The Stewardship Team will help churches of the district 2 
to meet their financial responsibilities to the conference by taking actions such as: 3 
1. Contacting local churches to encourage faithful giving. 4 
2. Providing resources to enhance local church stewardship 5 
3. Tracking local church apportionment giving on a quarterly basis. 6 
2640.00  7 
Local Ministry Action Teams  8 
2640.05  9 
Churches in each district shall be strongly encouraged to organize into Local Ministry 10 
Action Teams.  11 
2640.10  12 
The primary purpose of these ministry action teams will be to work cooperatively to 13 
reach out to persons who are not currently being reached by the ministry outside the 14 
walls of our churches. 15 
2650.00 16 
District Connectional Ministries Councils 17 
2650.05 18 
There shall be in each district a Connectional Ministries Council elected by the district 19 
conference tasked with the following: 20 
1. To develop a district ministry vision and strategy that is in alignment with the 21 

stated mission of the annual conference. 22 
2. To develop within the district and between districts ministries and leadership that 23 

are in alignment with the vision and strategy of the district(s), working in 24 
collaboration with the Leadership Development Ministers, the District Ministry 25 
Team and the Conference Connectional Ministries Council. 26 

3. To create opportunities for feedback on and evaluation of the district’s 27 
programming and ministry development work. 28 

4. To connect local congregations to one another and to the annual conference by 29 
establishing channels of communication and opportunities for dialogue. 30 

5. To develop Local Ministry Action Teams in collaboration with the District 31 
Ministry Team. 32 

6. To recruit, train and support the District Stewardship Teams. To oversee the 33 
administration of grant-related responsibilities assigned to or residing within the 34 
district. 35 

7. To receive reports from grant recipients and other ministry groups within the 36 
district as shall be determined by the Council, for the purposes of communicating 37 
information about ministries in the district and assuring faithful stewardship of 38 
available grant funding. 39 

8. To administer funds received from the annual conference and funds raised by the 40 
district. District monies may not be used for conference programs unless the 41 
District Connectional Ministries Council authorizes such use. No individual 42 
officer or member of the District Connectional Ministries Council has authority 43 
to use district monies without action of the Council. 44 

2650.10  45 
Membership. Each district may determine the number of persons needed for fulfilling 46 
the strategic and administrative work that will be done by the District Connectional 47 
Ministries Council. It is strongly recommended that membership be chosen to include 48 
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a balance of clergy and laity, men and women, as well as representation of ethnic 1 
persons, youth/young adults, and older adults. The district presidents of United 2 
Methodist Men and United Methodist Women may be part of the Council; districts 3 
are encouraged to include Volunteers in Mission and Disaster Response coordinators 4 
on the Council. The District Conference shall determine and elect the membership. 5 
The Field Outreach Minister assigned to the district shall be a member, as well as the 6 
following officers: 7 
1. The district superintendent, who shall have primary administrative responsibility. 8 
2. A chairperson, elected by the district conference 9 
3. The district lay leader, elected by the district conference 10 
4. A secretary, elected by the district conference. 11 
2650.15  12 
In order to foster a collaborative relationship between the ministry of local churches, 13 
districts, and the annual conference, the chairperson of the District Council shall 14 
represent the district at the Conference Connectional Ministries Council, or designate 15 
another member of the district council to serve. 16 
2650.20 17 
 In order to fulfill the above functions, the District Connectional Ministries Council 18 
may organize its work as best serves the missional activities of the districts. This 19 
includes, but is not limited to, assigning responsibilities to and setting timelines for 20 
task groups, sub-district groups and special purpose committees. It is strongly 21 
encouraged that the District Council annually reviews the representation in each 22 
subgroup; then, working with the District Nominations Committee, develop and 23 
recruit leadership that will ensure the ongoing vitality of the district’s life. 24 
2650.25  25 
By June 1st of each year, the District Connectional Ministries Councils shall report 26 
their functioning structures, including all working subgroups, to the Conference 27 
Connectional Ministries Council through the Chairperson of the Conference 28 
Connectional Ministry Council and the Assistant to the Bishop for Connectional 29 
Ministries. 30 
2650.30 31 
Because of their specialized functions, the District Committee on Ordained Ministry 32 
and the District Board of Church Location and Building shall be continued as separate 33 
agencies. 34 
2650.35  35 
The District Connectional Ministries Council shall meet at least three times a year 36 
and such other times as shall be necessary.  37 
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Standing Items 1 
 2 
ACTION ITEM # 203 3 
 4 
The following is currently part of the Rules of Order.  Because it involves conference 5 
policy, this section is being moved to the Standing Items without change. 6 
 7 
MINISTERIAL QUALIFICATIONS AND RELATIONS – New Standing Item 8 
 9 
Approval or Admission 10 
Candidates seeking admission as associate, provisional, or full members shall submit 11 
all required documents to the Board of Ordained Ministry by the date announced by 12 
the Board for the year in which they seek admission. 13 
 14 
All persons who will be appointed for the first time as full-time Local Pastors shall 15 
be examined and must be approved by a District Committee of Ordained Ministry. 16 
 17 
Candidate Assessment 18 
The Board of Ordained Ministry shall establish and administer a psychological 19 
assessment program for the purposes of examination and credentialing. 20 
 21 
Psychological assessment shall be required of all persons seeking to be certified, 22 
licensed, or ordained for ministry. 23 
 24 
The Board of Ordained Ministry, through its appropriate committees, may require a 25 
person to take a new psychological assessment when his/her current one is over six 26 
years old. 27 
 28 
Education and Service Requirements. 29 
Those persons seeking ministerial relationship and membership in the Iowa Annual 30 
Conference shall have completed all requirements listed in the 2016 Book of 31 
Discipline. 32 

1. For full connection and ordination as Elder, ¶335. 33 
2. For full connection and ordination as Deacon, ¶330. 34 
3. For provisional membership, ¶324. 35 
4. For associate membership, ¶322. 36 
5. For transferring clergy from other Annual Conference and Other Methodist 37 

Denominations, ¶347.1-2. 38 
6. For transferring clergy from Other Denomination, ¶347.3 39 

Those persons seeking full and associate membership in the Iowa Annual Conference 40 
shall have satisfactorily completed one unit of Clinical Pastoral Education or an 41 
alternate equivalent program approved in advance by the Board Ordained Ministry. 42 
 43 
Those persons seeking ministerial relationship and membership in the Iowa Annual 44 
Conference shall participate in the Residency in Ministry and Mentoring Program, 45 
and School for Ministry or Board of Ordained Ministry approved continuing 46 
education event as required by the Board until their credentialing and ordination 47 
processes are completed. 48 
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 1 
Conference Relations. In addition to the duties prescribed by the Book of Discipline 2 
for the Board of Ministry, the following are added: 3 
Unless otherwise disposed of by the Conference, all matters pertaining to the subject 4 
of conference relations shall be referred to this board, which shall investigate the same 5 
and report its finds and recommendations to the conference. 6 
 7 
Any member applying for medical leave shall be required to present to the board a 8 
physician’s certificate or report as to his/her physical condition. 9 
 10 
Those members who are in the retired or leave of absence relationship or on medical 11 
leave shall be considered by this board each year without formal reference. 12 
 13 
All requests for change of relationship, reinstatement or restoration of credentials 14 
shall be referred to the Board of Ordained Ministry and no action shall be taken by 15 
the conference until the Board has made its report and recommendation. 16 
 17 
Finance 18 
The Board of Ordained Ministry shall perfect internal organization for the adequate 19 
administration of all available funds having to do with ministerial education and 20 
recruitment for the ordained ministry.  21 
Earnings accrued from unexpended money in the Ministerial Education Fund shall be 22 
credited to the same. 23 
 24 
Financial Obligation 25 
Percentage payments. Amounts in default, at time of union and thereafter with simple 26 
interest at three percent from the time of union, shall constitute a lien on the defaulting 27 
clergy person’s annuity, and upon his/her retirement or death the Conference Board 28 
of Pensions shall recover the shortage by appropriating the amount of the lien from 29 
the annuity of the involved, subject to the regulations and limitations prescribed by 30 
the Book of Discipline of The United Methodist Church. 31 
 32 
Proportional payments (¶622). The Conference Board of Pensions shall keep a 33 
complete record of all church failures to pay their Ministerial Support Apportionment 34 
in full. The Board shall engage in appropriate educational efforts to inform local 35 
church treasurers and pastors of their responsibility to implement proportional 36 
payments of pastoral compensation when the Ministerial Support Apportionment is 37 
not paid in full. This same principle shall apply to district superintendents in regard 38 
to the total for the district to which they are assigned. 39 
 40 
Moral and Official Conduct of Clergy. The method of approval of the moral and 41 
official conduct of the clergy members of the conference shall be by means of the 42 
Board of Ordained Ministry making inquiry of each district superintendent about each 43 
ordained minister in the district, and inquiring of the bishop about each district 44 
superintendent, and one report being made by the Board of Ordained Ministry to the 45 
bishop and the conference. (¶604.4 and ¶605.7). 46 
 47 
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Pastoral Appointments. The relationship of pastor and charge shall begin 1 
immediately on the effective date of appointment and shall continue until the 2 
appointment of a successor, unless terminated or altered by episcopal authority or 3 
permission. Each charge conference shall set the salary and other remuneration of the 4 
pastor for the period January 1 through December 31. Each local church is responsible 5 
for the pastor’s support from July 1 through June 30. 6 
 7 
ACTION ITEM # 204 8 
 9 
The following is currently part of the Rules of Order.  Because it involves conference 10 
policy, this section is being moved to the Standing Items without change. 11 
 12 
REPORTS, FINANCE AND PROPERTY – New Standing Item 13 
Fiscal and Statistical Year 14 
The fiscal and statistical year of the annual conference shall be from January 1, to 15 
December 31. (¶721). 16 
The Council on Finance and Administration will determine the date(s) when 17 
expenditures and receipts shall be received by the conference treasurer for credit for 18 
that fiscal year. 19 
The conference statistical reports shall be available to the person(s) designated by the 20 
conference statistician by a date set by the statistician. 21 
 22 
The Conference Treasurer’s record of monies sent by churches shall become the 23 
official report on these items to the annual conference. 24 
 25 
Central Treasury  26 
There shall be a central treasury of the Iowa Annual Conference. Each annual 27 
conference agency receiving funds through the conference budget shall have a credit 28 
account with the conference treasurer, against which vouchers shall be drawn by the 29 
person so authorized; checks shall be drawn directly to the credit of the payee. Other 30 
annual conference organizations shall be urged to use this central treasury for 31 
handling of their funds. 32 
Rules established by the annual conference for the guidance of the conference 33 
treasurer shall be as follows: 34 

1. The treasurer shall serve as the fiscal agent (not the treasurer) of each of the 35 
several agencies. This means that the treasurer shall not be considered an ex-36 
officio member of that board or commission, but will simply handle the 37 
funds, and be properly bonded for the same. 38 

2. The fiscal agent shall keep a separate account for each board with sub-39 
accounts for special purposes tied in with the budget of the agency to 40 
facilitate reporting. 41 

3. A statement of each account shall be prepared at least quarterly. Copies of 42 
the financial statements shall be distributed annually to the pertinent agency, 43 
the Council on Finance and Administration, and the Conference 44 
Connectional Ministries Council. 45 

4. The agency shall designate and officially notify the fiscal agent as to the 46 
person or persons having the right to draw the vouchers. 47 
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5. The conference treasurer, serving as the fiscal agent, shall not pass on the 1 
justifiability of an expenditure called for by the voucher. When expenses 2 
occur that are in excess of the spending limits within an agency they shall be 3 
notified by the treasurer. The treasurer shall notify the agency chair or the 4 
Assistant to the Bishop for Connectional Ministries in the event of vouchers 5 
which seem to be in violation of conference rules or good accounting 6 
practice. 7 
 8 

The conference treasurer shall be responsible for the employment of the person or 9 
persons who work as assistants in the treasurer’s office, in consultation with the 10 
chairperson of the Council on Finance and Administration. The same rules as to 11 
vacation, sick leave, etc., shall apply to such employees as apply to all other 12 
employees in the Conference Center. 13 
 14 
The central treasury shall be authorized to receive and disburse funds and subsidies 15 
on behalf of and at the request of district superintendents. 16 
 17 
Each District Connectional Ministries Council shall deposit all funds received for 18 
district program work with the central treasury and shall use that facility as its 19 
disbursing agency. The central treasury shall be authorized to receive and disburse 20 
other district funds; this shall be the recommended pattern. The Committee on Camp, 21 
Conference and Retreat Ministries may utilize the services of the central treasury and, 22 
in consultation with the Council on Finance and Administration, the procedure for 23 
receiving and disbursing related funds shall be determined. 24 
 25 
The Annual Conference, through the Council on Finance and Administration shall 26 
cover directly the cost of operating the treasurer’s office and require all annual 27 
conference agencies to use its services. No charge shall be made by the central 28 
treasury to an annual conference or district agency or to a district superintendent for 29 
handling such accounts. However, corresponding adjustments shall be made in 30 
agency budgets if they have previously maintained their own treasury. 31 
 32 
Records Center  33 
The bishop’s office shall be the center for keeping permanent biographical and 34 
personnel files for all pastors of the Iowa Annual Conference. 35 
The Human Resources office shall be the center for keeping service records and vital 36 
statistics for all pastors of the Iowa Annual Conference and their families. 37 
The Conference Director of Administrative Services shall be the repository for 38 
property records. 39 
 40 
Bonding 41 
The Council on Finance and Administration shall annually arrange for the bonding of 42 
the conference treasurer and all other persons who are responsible for funds of the 43 
Iowa Annual Conference. These bonds are to be retained by the Council on Finance 44 
and Administration. 45 
The Council on Finance and Administration and the Conference Board of Trustees 46 
shall encourage every local congregation to provide bonding for their volunteers and 47 
staff. 48 



  

 Table of Contents  71 | P a g e  

 1 
Audit 2 
A Conference Audit Committee shall be established consisting of members of the 3 
Council on Finance and Administration and the Conference Board of Pensions elected 4 
by the respective boards. 5 
 6 
Any board, commission, committee, or institution program group that receives 7 
$10,000 or more from the Iowa Annual Conference and is related to the Iowa Annual 8 
Conference, and that maintains funds into which it receives and dispenses money in 9 
an amount in excess of $20,000 annually, shall have its accounts audited and report 10 
this audit annually to the Audit Committee. 11 
 12 
The Audit Committee shall examine the most current fiscal year audit and share the 13 
audit with the Conference Council on Finance and Administration and the Conference 14 
Board of Pensions.  The Audit Committee shall determine if the audit is acceptable 15 
and in order. 16 
 17 
Fund Balances and Conference Unrestricted Reserve 18 
All debit balances (deficits) in any conference agency account shall be carried 19 
forward into the next fiscal year. All credit balances (surpluses) in any conference 20 
agency account shall, at year end, be credited to the conference’s Unrestricted 21 
Reserve Fund. This rule does not apply to: 22 

1. Accounts that contain funds restricted by the original gift or receipt. 23 
2. Any conference agency account in deficit at year end may be approved to 24 

close such deficit to the conference’s Unrestricted Reserve by the Council on 25 
Finance and Administration. 26 

3. Administrative agency accounts with surpluses may be approved for 27 
carryover into the next fiscal year by the Council on Finance and 28 
Administration. 29 

4. Program and benevolence agency accounts with surpluses may be approved 30 
for carryover into the next fiscal year by the Conference Connectional 31 
Ministries Council upon recommendation of the Program Review Committee 32 
and approval of the Council on Finance and Administration. 33 

 34 
The Council on Finance and Administration may set policies for carryover of deficit 35 
and credit accounts, so that the treasurer may do so without annual action by the 36 
Council on Finance and Administration. If the funds are in a program area, the 37 
recommendation will come to the Council on Finance and Administration from the 38 
Conference Connectional Ministries Council. All standing carryover funds must be 39 
reviewed at least once each quadrennium by the Council on Finance and 40 
Administration. 41 
 42 
The goal of the Council on Finance and Administration is to maintain an unrestricted 43 
reserve fund in the amount as recommended in the Financial Advisory Consulting 44 
Team (FACT) report prepared by the General Board of Pension and Health Benefits 45 
and the General Council on Finance and Administration.  The purpose of the reserve 46 
fund is to provide the Conference with adequate cash flow that can be utilized to 47 
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bolster the sustainability of the Iowa Annual Conference and allow for the 1 
continuation of successful mission and ministry. 2 
 3 
Policy on Interest Payments on Funds Held by the Conference Treasurer 4 
No interest will be paid on funds apportioned by the annual conference. 5 
The rate paid will be ½ of 1% below the average rate being earned by the conference 6 
during the quarter. 7 
 8 
Any operation deficits carried by the agency will be deducted from the balances 9 
before interest is calculated. 10 
 11 
The Council on Finance and Administration at its late fall meeting each year shall 12 
designate which funds are to be eligible for interest payments in the ensuing year. 13 
 14 
Reimbursements 15 
The Council on Finance and Administration shall make recommendations each year 16 
regarding provision for travel, lodging, and meal expenses for ministerial and lay 17 
members. 18 
 19 
Mileage for conference staff shall be reimbursed at the IRS mileage rate in force for 20 
the use of personal vehicles.  If it is cost effective for a leased vehicle to be used, one 21 
shall be provided.  If such provision for a leased vehicle is declined by conference 22 
staff, the use of their personal vehicle shall be at their own expense.   23 
 24 
Reimbursements for persons attending conference board and agency meetings shall 25 
be:   26 

1. 15 cents per mile for one person in the vehicle attending a conference meeting  27 
2. 25 cents for two persons in the vehicle attending a conference meeting  28 
3. 35 cents for three persons or more in the vehicle attending a conference 29 

meeting 30 
4. $90 (maximum) per night for lodging and meals. 31 

 32 
A meeting that is projected to last 8 hours or less is a one-day meeting.  Exceptions 33 
may be made by the board or agency chairperson to allow an overnight for those 34 
traveling long hours to the meetings, for those with handicapping conditions, or other 35 
extenuating circumstances.  Encourage conference boards and agencies to use internet 36 
and conference call technology as a means to save money. 37 
 38 
Lay members attending as Conference Equalization members shall be 39 
reimbursed $20 per diem (for lodging and meals) and $.15 per mile for one person in 40 
the vehicle, $.25 per mile for two persons in the vehicle, and $.35 per mile for three 41 
persons or more in the vehicle for one round trip to Annual Conference. 42 
Reimbursement shall be paid by the appropriate agency. (See “2016 Standing Items 43 
Full Text”, #2. Conference Expense at: www.iaumc.org/2016Journal.)  44 
 45 
Clergy appointed to local congregations and lay members elected from local 46 
congregations shall have their mileage and other expenses reimbursed by their church 47 
or charge. 48 

http://www.iaumc.org/2016Journal
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 1 
Retired Clergy and Clergy on Incapacity Leave shall be reimbursed $20 per diem 2 
(for lodging and meals) and $.15 per mile for one person in the vehicle, $.25 per mile 3 
for two persons in the vehicle, and $.35 per mile for three persons or more in the 4 
vehicle for one round trip to Annual Conference. Those traveling from out of state 5 
shall have their mileage reimbursed from the state line using the most direct route 6 
from their place of residence. 7 
 8 
Apportionments 9 
Apportionment Formula:  The budget adopted by the annual conference shall be 10 
apportioned to the congregations of the annual conference in accordance with 11 
Paragraph 247.14 and 615 of the 2016 Book of Discipline.  As soon as practicable 12 
after the Annual Conference Session, the Conference Treasurer shall notify each local 13 
congregation's pastor and treasurer of the amount that is their portion of our United 14 
Methodist Church's Shared Ministries, using the following method: 15 

1. A percent of the four-year average of income as reported on Statistical Table 16 
3, line 81T.   17 

2. A congregation failing to report all information for the statistical tables shall 18 
have their apportionment amount increased by 10% from the previous year's 19 
apportionment, 20 

3. The percent of income needed to meet the Iowa Annual Conference 21 
apportioned budget shall be determined by CFA after it completes the budget 22 
building process in accordance with Paragraphs 614 and 615 of the 2016 23 
Book of Discipline. 24 

4. If there was an error in reporting prior year statistical information, a local 25 
church can apply to have this information corrected.  This application must 26 
be approved by the Conference Treasurer and Conference Statistician.  Any 27 
approved corrections will only apply to future year apportionments. 28 
 29 

Federated churches, involving United Methodists, shall be apportioned on the same 30 
basis and in the same manner as United Methodist churches, requiring requested 31 
reports from the pastor for Iowa Annual Conference Journal records needed for such 32 
determinations as voted by the annual conference. The Iowa Annual Conference 33 
Journal records shall show the numbers as applicable to United Methodists only or 34 
where this cannot be resolved, satisfactory percentages of all totals shall be made by 35 
the local church in consultation with the district superintendent of the United 36 
Methodist Church. 37 
 38 
Each congregation is to make payment of 100% of their connectional giving 39 
apportionments a priority for the year.  To aid in reaching this goal, the office of 40 
Communications, CFA, CCMC, and the appointive cabinet shall develop 41 
apportionment interpretation materials that may be used in each local congregation. 42 
The Iowa Annual Conference, being a model of accountability for local 43 
congregations, shall pay its General Conference Apportionments in full.  These 44 
apportionments shall be the first benevolent responsibility of the Annual Conference. 45 
 46 
Budget 47 
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Each fall the Council on Finance and Administration, based on the four-year average 1 
of previous years’ apportionment receipts and projection of the current year’s 2 
apportionment receipts, will instruct each agency to prioritize its spending for the next 3 
year and submit the revised spending budget to the Council on Finance and 4 
Administration.  5 
CFA is granted authority to make necessary editorial adjustments in the approved 6 
conference budget.   7 
 8 
The budget that is presented to the Annual Conference includes all revenues and all 9 
expenses.  The budget format will be presented showing the estimated uncollectible 10 
amount of apportionments.  If during the year CFA recognizes a change in 11 
apportionment receipts, they may instruct each board or agency to adjust spending 12 
plan to reflect the change in anticipated receipts.   13 
 14 
It is the desire of CFA to eliminate or minimize the carryover of apportioned funds 15 
from year to year.  All budgets presented assume no carry over of apportioned funds 16 
except where noted.  Any board or agency wishing to carry funds into the next year 17 
must make a request to CFA following all procedures outlined in the Conference 18 
Rules of Order. 19 
 20 
Funds in any conference budget may not be used to initiate new programs or transfer 21 
funds without the consent of the Program Review Committee and Conference 22 
Connectional Ministries Council. When a request for a transfer of funds is made when 23 
no regular Program Review Committee is scheduled, the committee shall act on the 24 
request by phone consultation, mail and/or special meeting. 25 
 26 
Reports 27 
There shall be an annual report from each church to the annual conference as to its 28 
total indebtedness for current expenses and capital expenditures. 29 
 30 
All expense allowances to pastors, including travel, utilities, fuel, social security, 31 
pensions, and hospitalization, shall be reported in the expense columns in the Iowa 32 
Annual Conference Journal. 33 
 34 
There shall be a listing of all abandoned church properties of The United Methodist 35 
Church in Iowa filed with the report of the Conference Board of Trustees and printed 36 
each year in the Iowa Annual Conference Journal. 37 
 38 
Each conference corporation shall provide a summarized financial report for printing 39 
in the Iowa Annual Conference Journal. 40 
 41 
Miscellaneous 42 
If the memberships of more than one pastoral charge are to be solicited in any 43 
financial campaign or program initiated by any agency or institution owned by or 44 
related to the annual conference, or receiving annual conference funds, or any entity 45 
outside the Iowa Annual Conference other than the General Conference, the approval 46 
of the Council on Finance and Administration and/or Annual Conference shall be 47 
required. 48 
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 1 
Approval for funding mission appeals may be granted after consultation among and 2 
approval of the office of the resident bishop, chairperson of the Iowa Board of Global 3 
Ministries, chairperson of Council on Finance and Administration, and chairperson(s) 4 
of other mission related agencies. The chairperson of the Board of Global Ministries 5 
is to convene the consultation process. 6 
Persons or immediate family members who relate to programs that receive program 7 
funds from the Iowa Annual Conference are required to refrain from voting on 8 
proposals as the budget is developed in the program agency of the annual conference. 9 
Vouchers for Special Gifts. Gifts of any sort received as a result of direct solicitation 10 
on the part of any conference institution, when such gifts do not pass through the 11 
hands of the treasurer of a local church nor apply on any apportionment to a local 12 
church, shall be considered as Special Gifts. All such annual totals shall be reported 13 
to the conference treasurer for recording in the Iowa Annual Conference Journal. 14 
 15 
Everything in the Council on Finance and Administration Action Item shall comply 16 
with all applicable requirements of the current Book of Discipline and shall be 17 
interpreted and implemented, and modified if necessary, to comply with those 18 
requirements.  If CFA, in consultation with the Bishop, discerns that an item needs to 19 
be reconciled with the Discipline, the members of the Iowa Annual Conference will 20 
be notified.   21 
 22 
A clergy person appointed by the Iowa Annual Conference to develop churches not 23 
yet officially constituted, or to positions within the Conference where compensation 24 
is paid from the Central Treasury, shall have the housing allowance (exclusion), as 25 
defined under Section 107 of the Internal Revenue Code, determined by CFA prior 26 
to the beginning of each new year or prior to the beginning of each clergy's 27 
employment.  The housing allowance (exclusion) may vary depending upon 28 
individual circumstances. 29 
 30 
The Annual Conference authorizes the Council on Finance and Administration, if 31 
necessary, to negotiate a line of credit from a commercial lender to cover lease 32 
contracts, salaries, equitable compensation grants and grants to the Connectional 33 
agencies, institutions, and missional churches.  The amount of the line of credit shall 34 
not exceed $1,200,000.  If the line of credit becomes necessary, the repayment plan 35 
will become an additional obligation of the Annual Conference and may be reflected 36 
in increased apportionments as well as plans for reduction in spending.  (Paragraph 37 
613.10 of the 2016 Book of Discipline).    38 
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Section III: Resolutions 1 
 2 

Soil Conservation 3 
 4 
ACTION ITEM # 301 5 
 6 
9102.  Soil Conservation (1990, 2003) 7 
 8 
WHEREAS: The United Methodist Church strongly endorses best practices for soil 9 
conservation, knowing that life on earth is directly linked to soil fertility, and 10 
 11 
WHEREAS: The State of Iowa is one of the richest food producing zones in the world 12 
because of its soil fertility, enabling family farms to prosper ever since tillage began 13 
here, and 14 
 15 
WHEREAS: The United States Department of Agriculture (USDA) Natural 16 
Resources Conservation Service is charged with protecting national soil resources, 17 
and 18 
 19 
WHEREAS: The 1985 Food Security Act specifies a soil loss rate of no more than 20 
five tons per acre per year on 12 percent (D slopes) or less per year, and 21 
 22 
WHEREAS: The USDA Natural Resources Conservation Service recognizes that 23 
more than five tons per acre loss per year may adversely affect or alter farming 24 
operations or create intolerable burdens on farming communities; 25 
 26 
THEREFORE, BE IT RESOLVED: That the Iowa Annual Conference strongly urges 27 
the USDA Natural Resources Conservation Service to maintain these reasonable 28 
minimal soil loss standards of no more than five tons per acre per year on up to and 29 
including D slopes (12 percent). 30 
 31 
REVIEW BY: Board of Church and Society  32 
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Forests, Wetlands and Prairies in Iowa 1 
 2 
ACTION ITEM # 302 3 
 4 
9104.  Forests, Wetlands and Prairies in Iowa (1985, 2001) 5 
 6 
WHEREAS: Iowa’s forested land has dwindled from 6.5 million acres in the 1840's 7 
when Iowa was settled to over 3 million acres today 8 
(http://www.iowadnr.gov/Conservation/Forestry), and 9 
 10 
WHEREAS: Tax and financial incentives encourage land owners to plant trees, and 11 
 12 
WHEREAS: An excellent state tree nursery is located in Ames to provide quality 13 
seedlings at a reasonable cost, and 14 
 15 
WHEREAS: Iowa forest land is over 90 per cent privately owned, and 16 
 17 
WHEREAS: Future generations are dependent on our actions today; 18 
 19 
THEREFORE, BE IT RESOLVED: That the Iowa Annual Conference supports “the 20 
Iowa Department of Natural Resources Bureau of Forestry’s Mission to help Iowans 21 
to expand and care for Iowa’s over 3 million acres of trees and forests…”and endorses 22 
a similar recommendation that marginally productive lands currently under 23 
cultivation be reserved for wetlands, prairie or reforested so as to maintain and/or 24 
expand Iowa forests and recommends that this be accomplished by voluntarily 25 
through cooperation with the Iowa Department of Natural Resources, private land 26 
owners and environmental groups, not by government edict; 27 
 28 
FURTHER, BE IT RESOLVED: That the Iowa Annual Conference challenges all 29 
United Methodist farmers and land managers to convert their least productive lands 30 
being tilled to wetlands, prairies and/or forests, as recommended by USDA Natural 31 
Resources Conservation personnel. 32 
 33 
REVIEW BY: Board of Church and Society  34 
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Responsible Consumption of Natural Resources/Earth Day 1 
 2 
ACTION ITEM # 303 3 
 4 
9106.  Responsible Consumption of Natural Resources/Earth Day (1981, 2003) 5 
 6 
WHEREAS: Our American lifestyle is among the most consumptive of natural 7 
resources in the world, and 8 
 9 
WHEREAS:  We have an obligation as Christians to share these resources with 10 
people in other countries and with future generations, and 11 
 12 
WHEREAS: Renewable energy holds enormous economic and environmental 13 
opportunities for the state of Iowa because, from wind to solar to switchgrass, Iowa’s 14 
portfolio of natural resources–combined with its agricultural and technological 15 
expertise–makes the state an ideal leader in the development of “homegrown” energy, 16 
and 17 
 18 
WHEREAS: The state of Iowa has a goal of 20 percent being renewable energy by 19 
2020; 20 
 21 
THEREFORE, BE IT RESOLVED: That the Iowa Annual Conference: 22 
 23 
1. Urges all United Methodists to examine their lifestyle by determining their 24 

carbon footprint and eliminating unnecessary consumption of resources, 25 
especially energy; 26 

2. Encourages the development, manufacture and use of affordable efficient 27 
alternate-powered vehicles instead of fossil fuel powered vehicles; 28 

3. Encourages Iowa United Methodists to observe Earth Day in union with 29 
persons all over the world, using it as an opportunity to raise awareness of the 30 
growing danger of climate change along with its solutions;  31 

4. Affirms progress that has been made in renewable energy production and 32 
energy conservation; supports a Mandatory Renewable Portfolio Standard 33 
(RPS) of 20 percent being renewable energy by 2020; and 34 

5. Encourages the Iowa Legislature, the Iowa Utilities Board and the public utility 35 
companies to support legislation which funds renewable energy research and 36 
development. 37 

 38 
REVIEW BY: Board of Church and Society  39 
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Oil Spills Response Support 1 
 2 
ACTION ITEM # 304 3 
 4 
9107.  Oil Spills Response (1989, 2001) 5 
 6 
WHEREAS: The United States produces, distributes, and consumes large quantities 7 
of petroleum, and 8 
 9 
WHEREAS: This production, distribution and consumption carries significant 10 
potential for spillage, and 11 
 12 
WHEREAS:  Oil spills result in serious damage, especially in fragile environments 13 
such as Prince William Sound, Alaska, which is still recovering from the Exxon 14 
Valdez spill (1989), and 15 
 16 
WHEREAS: The pristine nature, ecological and cultural integrity of the Arctic 17 
National Wildlife Refuge, the largest caribou breeding ground in the world, faces 18 
unacceptable risk from oil exploration or drilling; 19 
 20 
THEREFORE, BE IT RESOLVED: That the Iowa Annual Conference calls for: 21 
 22 
1. Responsible conservation of petroleum to decrease risks of damaging oil spills; 23 
2. Continued implementation of the Oil Pollution Act of 1990 addressing oil spill 24 

prevention, cleanup, and liability; 25 
3. Rigorous ongoing environmental review of the Trans-Alaska Pipeline; and 26 
4. The U.S. Congress to prohibit oil production in the Arctic National Wildlife 27 

Refuge as our country grows our ability to meet our energy needs through 28 
conservation and other, especially renewable, sources. 29 

 30 
REVIEW BY: Board of Church and Society  31 
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Energy Conservation 1 
 2 
ACTION ITEM # 305 3 
 4 
9109.  Energy Conservation (1981, 2003) 5 
 6 
WHEREAS: The Church is called to good stewardship and to be a positive example 7 
in all things; and 8 
 9 
WHEREAS:  Excellent resources such as Iowa Interfaith Power and Light’s Cool 10 
Congregation program (http://iowaipl.org/act/cool-congregations-2) enable 11 
congregations to improve in energy conservation; 12 
 13 
THEREFORE, BE IT RESOLVED: That all church buildings, parsonages and new 14 
additions shall be designed to reflect current energy efficiency standards; 15 
 16 
FURTHER, BE IT RESOLVED:  That each congregation and the Board of Trustees 17 
of all conference agencies evaluate existing structures and bring them, insofar as 18 
possible, to meet current energy efficient standards; 19 
 20 
FURTHER, BE IT RESOLVED: That each Board of Trustees shall report at Charge 21 
Conference with regard to energy use and energy efficiency in buildings for which 22 
they are responsible. 23 
 24 
REVIEW BY: Board of Church and Society  25 

http://iowaipl.org/act/cool-congregations-2
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Public Transportation Support 1 
 2 
ACTION ITEM # 306 3 
 4 
9111.  Public Transportation (1981, 2003) 5 
 6 
WHEREAS: Public transportation compared to individually operated vehicles uses 7 
less energy materials in the production of vehicles, and 8 
 9 
WHEREAS: Energy use is significantly reduced when persons or goods are 10 
transported by public transportation; 11 
 12 
THEREFORE, BE IT RESOLVED: That the Iowa Annual Conference urges its 13 
members to: 14 
 15 
1. Use public transportation for travel when a choice is available;  16 
2. Encourage government and business to promote and expand present public 17 

transportation systems for persons and goods (including rail transportation) 18 
whenever possible; and 19 

3. Develop improved systems; 20 
 21 

FURTHER, BE IT RESOLVED: That the Iowa Annual Conference encourages 22 
increased public transit (bus, commuter trains, etc.) rather than adding lanes to 23 
freeway systems in expanding urban areas of Iowa. 24 
 25 
REVIEW BY: Board of Church and Society  26 
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Global Climate Change 1 
 2 
ACTION ITEM # 307 3 
 4 
9112.  Global Climate Change (2007) 5 
 6 
WHEREAS: God calls Christians to be good stewards of God’s creation and to 7 
protect and sustain that creation for all future generations, and 8 
 9 
WHEREAS: There is growing evidence and an increasing scientific consensus 10 
indicating that the atmosphere is warming, that the impact of global warming will 11 
become more pronounced over time, and that this warming is caused primarily by 12 
humans, and 13 
 14 
WHEREAS: The impacts of changes in climate extremes fall disproportionately on 15 
the poor, creating increased incidence of hardship and serious illness in Iowa’s older 16 
age groups and the poor, and 17 
 18 
WHEREAS:  Those who are suffering the most and those who will continue to suffer 19 
the most from climate change are those least responsible for climate change, thus 20 
creating a situation of climate injustice; 21 
 22 
THEREFORE, BE IT RESOLVED: That the Iowa Annual Conference urges both 23 
individuals and churches to: 24 
 25 
1. Join in covenant with other people of faith and faith-based organizations in Iowa, 26 

such as Iowa Interfaith Power and Light and the Interfaith Green Coalition and 27 
other environmental organizations, to work together to halt the human impact on 28 
global warming and reduce the impact of global climate change; 29 

 30 
2. Support energy policy legislation at local, state, and federal levels that promotes 31 

renewable energy and energy efficiency; and 32 
 33 
3. Support governmental and church-based funding efforts to assist those most 34 

affected by climate change. 35 
 36 
REVIEW BY:  Methodist Federation for Social Action, Iowa Conference Chapter  37 
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Christian Behavior toward LGBTQ Persons 1 
 2 
ACTION ITEM # 308 3 
 4 
9203.  Christian Behavior Toward LGBTQ Persons (1998, 2003) 5 
 6 
WHEREAS: The United Methodist Social Principles affirm that “sexuality is God’s 7 
good gift to all persons”; “all persons are individuals of sacred worth”; and “all 8 
persons…are entitled to…be protected against violence (Social Principles, The 2016 9 
Book of Discipline, par. 161G), and  10 
 11 
WHEREAS: Hate, physical violence, threats of violence, and name-calling against 12 
gay, lesbian, bisexual, transgender, and queer persons denies their sacred worth, and 13 
 14 
WHEREAS: This violence can lead to low self-esteem and self-hatred, resulting in 15 
many problems, including a higher suicide rate among gay, lesbian, bisexual, 16 
transgender, queer teenagers, and 17 
 18 
WHEREAS: Insufficient condemnation by the church of violent behavior creates an 19 
environment wherein those who commit violent acts believe their behavior is 20 
acceptable; 21 
 22 
THEREFORE, BE IT RESOLVED: That the Iowa Annual Conference: 23 
 24 
1. Affirms the duty of all Christians to demonstrate Christian love for all persons; 25 
2. Strongly condemns and opposes all kinds of hate, physical violence, threats of 26 

violence, and name-calling as un-Christian and wrong; 27 
3. Acknowledges that differences over theological understandings about 28 

homosexuality should be expressed in a spirit of Christian love and non-violence; 29 
4. Encourages local congregations of The United Methodist Church to educate 30 

themselves about the problem of violence and witness to their communities about 31 
these problems, especially when local incidents occur; and 32 

5. Calls on all United Methodists to refrain from violent behavior and to inform 33 
themselves and the residents of their communities about the dangers of such 34 
behavior. 35 

 36 
REVIEW BY: Board of Church and Society  37 
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Post Abortion Stress 1 
 2 
ACTION ITEM # 309 - Bishop ruled this item be withdrawn because it 3 
duplicates General Conference resolution – no action taken 4 
9207.  Post Abortion Stress (2007) 5 
 6 
 7 

Support for Low Income Housing 8 
 9 
ACTION ITEM # 310 10 
 11 
9406. Support for Low Income Housing (1995, 2003) 12 
 13 
WHEREAS:  According to the Administration for Children and Families, more than 14 
7,000 children under age 6 are experiencing homelessness in Iowa in 2016, and  15 
 16 
WHEREAS:  Homelessness during infancy and toddlerhood has been linked to late 17 
childhood development and early school failure according to the Journal of the 18 
Society For Social Work Research (2013), and  19 
 20 
WHEREAS:  In its November 2016 publication, the Department of Housing and 21 
Urban Development reported the number of homeless in Iowa decreased only by 22 
0.6% from 2013-2016, and 23 
 24 
WHEREAS:  The Iowa Policy Project reported in 2014 there were about 171,000 25 
single-parent families in Iowa and a majority of them pay over 50% of their income 26 
for housing costs (when HUD guidelines recommend 30% of income); 27 
 28 
THEREFORE, BE IT RESOLVED: That the Iowa Annual Conference supports 29 
government legislation and funding for: 30 
 31 
1. Construction of new low-income housing; 32 
2. Rehabilitation of decaying low-income housing;  33 
3. Protecting renters from sources of income discrimination, i.e., persons relying on 34 

lawful housing subsidies or lawful income supports to help pay the rent; 35 
4. Adding a check-box option to Iowa Income Tax 1040 form, giving individuals 36 

the opportunity to contribute to homeless service in their region; and 37 
5.  Replacement of Section 8 housing going to full market rent; 38 
 39 
FURTHER, BE IT RESOLVED: That the Iowa Annual Conference will 40 
communicate this resolution annually to the Governor, the Iowa General Assembly 41 
and Iowa’s Congressional Delegation; 42 
 43 
FURTHER, BE IT RESOLVED: We encourage individual churches to participate in 44 
an annual emphasis on Homelessness using the resources from organizations like the 45 
National Alliance to End Homelessness.  46 
 47 
REVIEW BY:  Board of Church and Society  48 
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Support of the DREAM Act 1 
 2 
ACTION ITEM # 311 3 
 4 
9411.  Support of the DREAM Act (2005) 5 
 6 
WHEREAS: Tens of thousands of America’s brightest high school graduates have 7 
grown up in the U.S. and have succeeded academically, but are prevented from 8 
pursuing a college education because they were brought to this country as young 9 
children and have lived here almost their entire lives, yet do not have adequate 10 
immigration papers, and 11 
 12 
WHEREAS: It is un-Christian to punish children for their parent’s actions, and 13 
 14 
WHEREAS: Iowa’s success is dependent on a strong and educated labor force, and  15 
 16 
WHEREAS: The U. S. Congress has considered bills known as the DREAM Act and 17 
the Student Adjustment Act. The Iowa State Legislature has considered bills which 18 
would permit undocumented students who successfully graduated from a public or 19 
accredited non-public high school or received the equivalent high school diploma in 20 
the state to attend public colleges and universities, paying in-state tuition, and 21 
 22 
WHEREAS: Our church seeks to practice a ministry of hospitality following Biblical 23 
scriptures which admonish us to “love the foreigner…” (Deuteronomy 10:19); 24 
remembering Christ’s words when he said, “I was a stranger and you welcomed 25 
me…” (Matt. 25:35); 26 
 27 
THEREFORE, BE IT RESOLVED THAT: 28 
1. The Iowa Annual Conference supports these DREAM Acts and other legislative 29 

acts which would permit undocumented immigrant students who have 30 
successfully graduated from a public or accredited non-public high school or 31 
received the equivalent high school diploma in the state to attend public colleges 32 
and universities paying in-state tuition; and  33 

2. Local churches, our Conference Advocates, and church members are hereby 34 
encouraged to support these efforts by communicating with their respective 35 
legislators.   36 

 37 
REVIEW BY:  Board of Church and Society  38 
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Support for an Increase in Family Investment Program (FIP) 1 
 2 
ACTION ITEM # 312 3 
 4 
9412. Support for an Increase in Family Investment Program (FIP) (2015) 5 
 6 
WHEREAS:  Our Social Principles state that “we claim all economic systems to be 7 
under the judgment of God no less than other facets of the created order”1; and 8 
 9 
WHEREAS:  The Book of Resolutions states that “In order to provide basic needs 10 
such as food, clothing, shelter, education, health care, and other necessities, ways 11 
must be found to share more equitably the resources of the world. . . As a church, we 12 
are called to support the poor and challenge the rich. To begin to alleviate poverty, 13 
we support such policies as adequate income maintenance. . .”2 and 14 
 15 
WHEREAS:  In 1996 the Federal Government overhauled the Aid to Families with 16 
Dependent Children (AFDC) and replaced it with Temporary Assistance to Needy 17 
Families (TANF), and 18 
 19 
WHEREAS:  In Iowa, the TANF program is the Family Investment Program (FIP), 20 
and 21 
 22 
WHEREAS:  FIP payments have not been increased since 1989 (28 years), and 23 
 24 
WHEREAS:  The Consumer Price Index has increased 28% (more than double) from 25 
1989 to 20173, and 26 
 27 
WHEREAS: A family of three enrolled in FIP receives $426 per month if they receive 28 
the full amount, but in reality, the average payment is $351 due to wages earned 29 
through work4, and 30 
 31 
WHEREAS:  Increasing the monthly FIP payment by 20% would cost approximately 32 
9.7 million5; 33 
 34 
THEREFORE, BE IT RESOLVED:  That Iowa United Methodists work with 35 
legislators to support a 20% increase in FIP payments. 36 
 37 
Reviewed by: Board of Church and Society 38 
 39 
12016 The Book of Resolutions of The United Methodist Church, page 409 ¶163 IV 40 
The Economic Community 41 
22016 The Book of Resolutions, page 411 E) Poverty 42 
3U.S.Departmen of Labor Bureau of Labor Statistics  43 
http://www.usinflatrioncalculator.com/inflationconsumer-price-index-and-annual-44 
percent-changes=from-1913-to2017/ 45 
4 Iowa Department of Human Services, November 13, 2014 letter to Lana Ross 46 
5 Ibid  47 

http://www.usinflatrioncalculator.com/inflationconsumer-price-index-and
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Federal Budget Priorities 1 
 2 
ACTION ITEM # 313 3 
 4 
9514.  Federal Budget Priorities (2007) 5 
 6 
WHEREAS: In Iowa, there are 23,000 children without health insurance;1 in 2014 7 
109,000 Iowa children were living in poverty2; 158,000 children have parents who 8 
lack secure employment 3, and 9 
 10 
WHEREAS: Each year $13 billion, of the military budget is spent by the Pentagon 11 
on untested and unneeded weapons systems4; and 12 
 13 
WHEREAS: Military advisors, including retired admirals and generals, Republican 14 
and Democrat, assert that this wasteful spending could be cut without hurting our 15 
national security, and 16 
 17 
WHEREAS: Iowa's share of this $13 billion could be better used for health, 18 
education, energy and job training programs in Iowa; 19 
 20 
THEREFORE, BE IT RESOLVED: That local Iowa churches educate their 21 
congregations about federal budget priorities and inequities; and 22 
 23 
FURTHER, BE IT RESOLVED: That Iowa United Methodists be encouraged to 24 
contact legislators to support redirecting $13 billion of the Pentagon's discretionary 25 
budget toward health, education, energy, job training and repayment of the national 26 
debt. 27 
 28 
(1) (2) (3) Child and Family Policy Center: 2016 Kids Count Data 29 
(4) Sen. John McCain, in “The Hill”, 12/19/16 30 
 31 
REVIEW BY: Methodist Federation for Social Action, Iowa Conference Chapter  32 
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Tobacco 1 
 2 
ACTION ITEM # 314 3 
 4 
9517. Tobacco (2007) 5 
 6 
WHEREAS: 20.4 % of adults in Iowa smoke and 18.1% of Iowa high school students 7 
smoke 8 
(https://www.cdc.gov/tobacco/data_statistics/state_data/state_highlights/2012/states9 
/iowa/index.htmCDC, 2011), and 10 
 11 
WHEREAS: Iowa health care costs due to tobacco usage is estimated at  $1.28 billion, 12 
and,  13 
 14 
WHEREAS: In 2002/2003, Iowa’s tobacco prevention spending was 32nd nationally, 15 
and, 16 
 17 
WHEREAS: We affirm the decision by the 2007 Iowa State Legislature to increase 18 
the State tobacco tax by $1.00 per pack; 19 
 20 
THEREFORE, BE IT RESOLVED: The Iowa Annual Conference of the United 21 
Methodist Church encourages legislators to periodically monitor and evaluate the 22 
impact of such increases; 23 
 24 
FURTHER, BE IT RESOLVED: That we urge Iowa United Methodists to: 25 
 26 
1. Ask their legislators to give the public an account of the amount of funds received 27 

and the amount spent on prevention and cessation programs; 28 
2. Ask legislators to consider laws prohibiting sales, advertising and access to 29 

tobacco products, vapors and paraphernalia to underage persons; and ask all 30 
agencies charged with the enforcement of existing or future laws to use all 31 
available resources to do so; 32 

3. Support smoking cessation programs offered affordably to smokers; and 33 
4. Abstain from tobacco products and vapors as a life-affirming response. 34 
 35 
REVIEW BY: Board of Church and Society  36 

https://www.cdc.gov/tobacco/data_statistics/state_data/state_highlights/2012/states/iowa/index.htmCDC
https://www.cdc.gov/tobacco/data_statistics/state_data/state_highlights/2012/states/iowa/index.htmCDC
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Reducing Military Spending to Meet Human Needs 1 
 2 

ACTION ITEM # 315 3 
 4 
9520. Reducing Military Spending to Meet Human Needs (2013) 5 
 6 
WHEREAS:  The Book of Resolution states that, “Human values must outweigh 7 
military claims as governments determine their priorities1…”, and 8 
 9 
WHEREAS:   Visionaries and spiritual leaders have warned:  10 
 11 
1. Military spending is “theft from those who hunger and are not fed, those who are 12 

cold and are not clothed.” –Gen. and US President D Eisenhower  13 
2. “A nation that continues to spend more on money on military defense than on 14 

programs of social uplift is approaching spiritual death.” – Rev. Doc. MLK Jr., 15 
and  16 

 17 
WHEREAS:  Every dollar spent on the military produces fewer jobs than spending 18 
the same dollar on education, healthcare, and clean energy,2 and 19 
 20 
WHEREAS:  Taxpayers in Iowa are projected to pay $4.26 billion to the Department 21 
of Defense, not including the cost of war;3 22 
 23 
THEREFORE, BE IT RESOLVED:  The Iowa Annual Conference calls on the US 24 
Congress and the US president to work together to cut military spending by 20% and 25 
redirect those funds into meeting human needs; and calls for churches and members 26 
to engage in a study of the impact of US military spending on the health and well-27 
being of Iowa’s children and families.  28 
 29 
12012 Book of Resolutions: 4052, “Economic Justice for a New Millennium,” D. 30 
Military Spending 31 
2National Priorities Project, 2016 Report 32 
3Ibid 33 
 34 
Review by: Board of Church & Society  35 
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ONE (Formerly DATA Debt, AIDS, Trade and Africa) 1 
 2 

ACTION ITEM # 316 3 
 4 
9613.  ONE (Formerly DATA (Debt, AIDS, Trade, and Africa (2004, 2005) 5 
 6 
WHEREAS: 35 million people worldwide have AIDS, and 7 
 8 
WHEREAS:  70% of the world’s HIV-infected persons live in sub-Saharan Africa, 9 
and 10 
 11 
WHEREAS: There are still 1.5 million AIDS-related deaths per year, and 12 
 13 
WHEREAS: In 2015, 23 grants totaling $210,253 were awarded to projects in 15 14 
countries across Asia, Africa, and Latin America as part of our United Methodist 15 
Global Aids Fund, more than 67,000 people have been direct beneficiaries of these 16 
projects, including 867 mothers living with HIV who received support services and 17 
218 babies born to HIV-positive mothers who were detected and linked to 18 
antiretroviral services; 19 
 20 
THEREFORE, BE IT RESOLVED: The Iowa Annual Conference of the United 21 
Methodist Church commits to continue the established partnership with ONE 22 
(formerly DATA --Debt, Aids, Trade, Africa);  23 
 24 
FURTHER, BE IT RESOLVED: That the Iowa Annual Conference of the United 25 
Methodist Church will encourage its churches and members to join the ONE 26 
campaign, and donate to Advance #982345 in support of our Global Aids Fund.  (For 27 
aids statistics see: umc-gbcs.org/blog/everyone-affected-by-hiv-bishop-tells-east-28 
africa-aids-summit. For Global Aids Fund info see 29 
http://www.umcmission.org/explore-our-work/global-health/hivumgaf. 30 
 31 
REVIEW BY:  Board of Church and Society  32 

http://www.umcmission.org/explore-our-work/global-health/hivumgaf
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Jubilee USA Network 1 
 2 

ACTION ITEM # 317 3 
 4 
9616.  Jubilee USA Network (1999, 2003) 5 
 6 
WHEREAS: The Jubilee USA Network draws its inspiration from chapter 25 of 7 
Leviticus which describes a Year of Jubilee, every fifty years, wherein social 8 
inequalities are rectified: slaves freed, land returned to original owners, and debts 9 
canceled, and 10 
 11 
WHEREAS:  In 2015 Jubilee USA won $100 million in debt relief for Ebola-12 
impacted West African countries from the International Monetary Fund, and 13 
 14 
WHEREAS:  In 2016 The Jubilee USA Network helped pass bipartisan Puerto Rico 15 
debt crisis legislation through Congress that stops predatory behavior, prioritizes the 16 
payment of pensions and social services ahead of debt payments, seeks to reduce child 17 
poverty on the island and provides strong bankruptcy tools to return the debt to 18 
sustainable levels, and 19 
 20 
WHEREAS: The burden of paying the debt often falls on the most impoverished 21 
members of debt-ridden countries, exacting a great social and environmental toll;  22 
 23 
THEREFORE, BE IT RESOLVED: That the Iowa Annual Conference affirm all 24 
efforts by Congress toward cancellation of debt owed to the US by poor countries; 25 
 26 
FURTHER, BE IT RESOLVED: That the Iowa Annual Conference endorse the 27 
ongoing work of the Jubilee USA Network campaign, calling for: 28 
 29 
1. Cancellation of crushing international debt where countries are burdened with 30 

high levels of human need and environmental distress; 31 
2. Action to recover resources diverted to corrupt regimes, institutions, and 32 

individuals; and 33 
3. Establishment of a process to monitor international monetary flows to prevent 34 

recurring destructive cycles of indebtedness. 35 
 36 
REVIEW BY: Board of Church and Society  37 
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Landmines 1 
 2 

ACTION ITEM # 318 3 
 4 
9617.  Landmines (2007) 5 
 6 
WHEREAS: We are called as Christians to be and support peacemakers, and 7 
 8 
WHEREAS:  Both pacifist and just war Christians agree that the lives of civilians 9 
must be protected and indiscriminate killing is never acceptable, and 10 
 11 
WHEREAS:  The Iowa Army Ammunition Plant (IAAP) in Middleton, Iowa, in 12 
operation since 1941 no longer produces landmines.  This gives reason to be thankful 13 
and to pray that the IAAP will never produce land mines again; 14 
 15 
THEREFORE, BE IT RESOLVED: The Iowa Annual Conference calls for a 16 
permanent ban on the production, especially at IAAP, and the use of all anti-personnel 17 
land-mines; 18 
 19 
FURTHER, BE IT RESOLVED: The Iowa Conference calls on all elected officials, 20 
the President, and members of Congress, to sign and ratify the Treaty to Ban 21 
Landmines; 22 
 23 
FURTHER, BE IT RESOLVED: The Iowa Conference offers solidarity and prayerful 24 
support for persons in mine-affected countries whose lives are threatened daily by the 25 
scourge of land-mines, and also support for treatment and rehabilitation of victims. 26 
 27 
 REVIEW BY: Board of Church and Society  28 
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Radon Hazards in Iowa 1 
 2 

ACTION ITEM # 319 3 
 4 
9711.  Radon Hazards in Iowa (1989, 2001) 5 
 6 
WHEREAS: The Iowa State University Extension Service “radon facts” sheet 7 
(available at any extension office) estimates that up to 150 lung cancer deaths per 8 
year may be linked to the radioactive gas, which occurs naturally in Iowa, and 9 
 10 
WHEREAS: The Iowa Department of Health, provides a free packet of information 11 
on radon measurement and reduction methods, a list of state certified laboratories, 12 
technicians and specialists and other pertinent facts, and 13 
 14 
WHEREAS: Reasonably priced radon detection kits are readily available in local 15 
communities, and 16 
 17 
WHEREAS: It is a relatively simple matter to reduce radon hazards in living/working 18 
quarters; 19 
 20 
THEREFORE, BE IT RESOLVED: That the Iowa Annual Conference directs the 21 
appropriate Boards of Trustees at the conference, district and local church levels to 22 
test parsonages, church offices and other spaces where persons are exposed for more 23 
than 20 hours per week; 24 
 25 
FURTHER, BE IT RESOLVED: That precaution is made to reduce radon levels in 26 
those buildings/spaces where radon is detected above 10 picocuries per liter to a 27 
category of less than 4 picocuries per liter; 28 
 29 
FURTHER, BE IT RESOLVED: That all charges report test results, reduction 30 
measures implemented and subsequent test results verifying a lowered radon risk to 31 
District Superintendents at Charge Conferences with the reports becoming part of 32 
permanent files available to pastors, trustee committee members, church workers and 33 
others who request the information; 34 
 35 
REVIEW BY: Board of Church and Society  36 
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Inclusive Local Church Membership 1 
 2 

ACTION ITEM # 320 -  Bishop ruled this item out of order based upon Judicial 3 
Decision #1032. 4 
9717.  Inclusive Local Church Membership (2007) 5 
 6 
 7 

Support for Native Americans - New 8 
 9 

ACTION ITEM # 321 - Bishop ruled this item be withdrawn because it 10 
duplicates a General Conference resolution – no action taken 11 
Support for Native Americans (new) 12 
 13 
ACTION ITEM #322 14 
 15 
A Resolution on the United Methodist Church Iowa Conference and Mental 16 
Illness (NEW) 17 
 18 
WHEREAS: Christ’s ministry of healing continues through the Church, and the 19 
Bible states “Children, you show love for others by truly helping them, and not 20 
merely by talking about it.” 1 John 3:18 (CEV), and 21 
 22 
WHEREAS: The Book of Discipline affirms our responsibility to be in ministry with 23 
and advocate for persons suffering from mental illness and their families 24 
(Par.162.X), and 25 
 26 
WHEREAS:  According to a 2016 statement from NAMI (National Alliance for 27 
Mental Illness), Iowa consistently ranks at the bottom of all states for mental health 28 
programs and services1, and 29 
 30 
WHEREAS: The churches of the Iowa Conference need greater awareness of those 31 
suffering as mental health consumers and families, and 32 
 33 
WHEREAS: The shortage of services, especially in rural areas, means clergy must 34 
be equipped to detect signs of mental illness and trained in how to be supportive of 35 
persons and their families who live with mental illness; 36 
 37 
THEREFORE, BE IT RESOLVED:  That we encourage the Conference Board of 38 
Church and Society and the Legislative Advocacy Team to lead us in advocating 39 
with state government leaders for increased funds for services, institutes, and 40 
residency programs focused on psychiatric services; 41 
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 1 
FURTHER, BE IT RESOLVED:  That we encourage the bishop form a task force 2 
to explore ways for the Iowa conference to support increased inpatient beds, in 3 
particular community-based programs and trained psychiatrists in Iowa; 4 
 5 
FURTHER, BE IT RESOLVED:  Be it further resolved, that we encourage the 6 
conference to work with NAMI and others for education and training regarding 7 
mental health care, mental health first aid, advocacy and welcome. 8 
 9 
Submitted by:  Monique Shore, Grinnell; Grinnell UMC; Walnut Hills UMC; 10 
Ankeny, First UMC and Women at the Well Inside Council  11 
 12 
1http://wqad.com/2016/06/15/new-study-puts-iowa-49th-in-nation-for-mental-13 
health-services/ 14 

Section IV: Conference Ministries – Episcopal Office 15 
  16 
The items in this section cover areas of the conference’s work related to the ministries 17 
of the Bishop, Cabinet, District Staff, Connectional Ministries Staff and the Office of 18 
Pastoral Care and Counseling. 19 
 20 

Episcopal Office Staff 21 
 22 
ACTION ITEM # 401 23 
 24 
1. State the primary purpose of your ministry area/agency. 25 

The Bishop is to provide general oversight for the fiscal and program operations 26 
of the Annual Conference, to ensure fair process for clergy and laity, and deploy 27 
clergy. 28 

 29 
a. How, specifically, is your ministry area/agency fulfilling its 30 

responsibilities as required by the Discipline and/or Rules of Order?   31 
The work and office of the Bishop is required by the 2016 Book of Discipline 32 
of the United Methodist Church to provide Leadership, Spiritual and 33 
Temporal, to the United Methodist Church, to perform Presidential Duties, 34 
and work with the Ordained Licensed, Consecrated, and Commissioned 35 
Personnel, ¶s414, 415, & 416. 36 
 37 

b. How is your Ministry Plan informed and guided by the Annual 38 
Conference’s Strategic Priorities? 39 
The Episcopal Office is working with others to shepherd, implement and 40 
maintain accountability to the Strategic Priorities. 41 

 42 
2. Outline your 2017 Ministry Plan, including the financial plan required to 43 

support your Ministry Plan and the amount of funding you are requesting 44 
from apportionments. 45 
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The Episcopal Office works and coordinates the work of our District Ministry 1 
Teams (Superintendents, Field Outreach Ministers, District Administrative 2 
Assistants) work with the Bishop's Operational Team, the Cabinet Operational 3 
Team, Conference Communications, Human Resources, the Board of Ordained 4 
Ministry, Connectional Ministries, the Annual Conference Session Committee, 5 
Ministerial Ethics, Conflict Transformation, Intentional Interim Ministry, the 6 
Board of Laity, and the various task forces as called by the Bishop. 7 
 8 
a. What was your apportionment request for 2017? 9 

 $229,319 10 
 11 

b. How much did you spend in 2016? 12 
 $311,735 13 
 14 

c. What is your apportionment request for 2018? 15 
 $218,979 16 
 17 
3. What were your ministry’s most significant accomplishments in 2016? 18 

This year we facilitated the transition of Bishops with Bishop Trimble moving to 19 
the Indiana Episcopal Area while welcoming Bishop Laurie Haller. During the 20 
first four-months she visited all eight districts getting acquainted with clergy and 21 
laity. We have engaged fully in the L3 process with Spiritual Leadership Inc. in 22 
our Healthy Conference Initiative. 23 

 24 
4. Looking at your recent past and your current and future Ministry Plans, 25 

what are the specific, measurable goals/benchmarks/milestones that you are 26 
using/are planning to use to measure the progress and effectiveness of your 27 
agency’s work/ministry?   28 
We are in process with these working toward implementation of our strategic 29 
priorities and the administration of the Annual Conference. 30 

 31 
5. What changes are you making based on your evaluation of your agency’s 32 

work/ministry? 33 
We are continuing to work at efficiencies to contain costs. 34 

 35 
6. If your agency administers grants, please answer the following questions: 36 

a. Please list all of the agencies, ministries, groups, etc. that received funds 37 
through your granting process in 2015, including the grant amounts. 38 
N/A 39 

 40 
b. Please state how your agency reviews, approves, and determines funding 41 

levels for each application.   42 
N/A 43 

 44 
c. Are there any additional criteria used if an applicant has previously 45 

received funds from your agency? 46 
N/A 47 

 48 
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d. Please state how your agency evaluates the effectiveness of those 1 
ministries receiving funding and how that has influenced your ministry 2 
plan, the application form, and/or the review process.  3 
N/A 4 
 5 

 6 
Communications 7 

 8 
1. State the primary purpose of the ministry area/agency: 9 

Communications Services and Resources are provided for, to, and with the 10 
existing and emerging faith communities of the Iowa Conference by the 11 
Communications Ministry Team, members of faith communities, clergy, and 12 
Conference staff.  The Communications Ministry Team’s mission is telling the 13 
story, communicating so everyone understands, is involved, and stays connected. 14 

 15 
a. How, specifically, is your ministry area/agency fulfilling its 16 

responsibilities as required by the Discipline and/or Rules of Order? 17 
Paragraph 609 in The Book of Discipline, 2012, outlines 9 major 18 
responsibilities for the Director of Communications, and, by extension, the 19 
conference’s communications ministry.  That includes team leadership, 20 
developing and guiding the implementation of strategies for effective 21 
communications, promotion, training, connecting with local news media, 22 
guiding conference leaders, leading the conference in using new and 23 
emerging technologies as tools for ministry, and connecting the conference 24 
with United Methodist Communications.  Advice and counsel relates to the 25 
Bishop and Superintendents by being a member of the Extended Cabinet, and 26 
wider leadership by exercising crisis management. 27 
 28 
The work of Communications Services and Resources is described in great 29 
detail in the 2001 Journal, reflecting the action of the annual conference 30 
session to form a new, and independent communications ministry that would 31 
be most closely related to the Bishop and the Episcopal Office. 32 

 33 
Recognition of the universal importance of communications is a tangible 34 
result of the ongoing SLI process involving the Bishop’s Operating Team, as 35 
mandated by the 2015 annual conference session.  Originally there were three 36 
ministry action plans as a part of the SLI work.  Communications has 37 
emerged as a separate fourth ministry action plan joining transformational 38 
congregations, transformational leadership, and resource alignment. 39 
 40 
In light of Paragraph 609 the rules established by the 2001 annual conference 41 
session, Communications Services and Resources, as implemented by the 42 
Communications Ministry Team, lives out its mission by, for example: 43 
• Creating, refreshing, and populating the website and coaching other staff 44 

who add content to the Conference and District websites 45 
• Writing, designing, and distributing two weekly e-newsletters and a 46 

monthly e-publication in addition to frequent daily news distributions and 47 
a weekly preachers resource 48 
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• Creating topical, promotional, and news/event-related videos 1 
• Producing regular interview podcasts with newsmakers, including the 2 

Bishop 3 
• Creating albums of still photographic images from events and 4 

newsmakers 5 
• Producing graphic designs for congregations, district, and conference 6 

programs and events 7 
• Producing promotional materials for events such as the Lenten 8 

Meditations and the twice-yearly Builder’s Call 9 
• Exploring and advocating for new electronic means of communication 10 

and connection, including the new mobile app for smart phones 11 
• Coaching congregations on effective communications strategies including 12 

social media and websites 13 
• Sponsoring websites for congregations that don’t have a web presence to 14 

their communities and beyond 15 
• Offering, sponsoring, and leading communications skills workshops, in 16 

collaboration with United Methodist Communications 17 
• Proactively looking to new means to directly connect congregations to 18 

self-resource and collaborate in ministries in their own areas 19 
• Provide crisis communications training for key conference staff and 20 

supporting local churches and conference entities in difficult 21 
circumstances 22 

• Supporting the Bishop, as requested 23 
• Creating and distributing an Annual Report 24 
• Developing apportionment interpretation and connectional giving 25 

resources in collaboration with the Council on Finance and 26 
Administration  27 

• Providing promotional support for conference events, such as the annual 28 
conference session, Laity Day with the Bishop, and advocacy day 29 

• Collaboration with the Director of IT on web meeting technologies and 30 
other communications channels 31 

• Creating videos to promote the work of the Field Outreach Ministers and 32 
several conference initiatives in which they’re engaged 33 

• Providing multi-media support for the annual conference session, 34 
including the presentation graphics, video live stream, news coverage, 35 
videos, photos, and coordination with the media supplier (camera 36 
operators and related video and audio equipment) 37 
 38 

b. How is your ministry plan informed and guided by the annual 39 
conference’s strategic priorities?  40 
Section 3-B of the 2013 Strategic Priorities specifically mentions 41 
communications and calls for “developing and implementing an effective 42 
communications ministry.” 43 
 44 
In part, it is recognized, by independent adjudicators, that the 45 
Communications Services and Resources provided by and in collaboration 46 
with the Communications Ministry Team is an “effective communications 47 
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ministry” Best-in Class, first place, and third place awards were presented to 1 
the Iowa Conference Communications Ministry Team by the evaluators at 2 
the 2017 United Methodist Association of Communicators gathering. 3 
 4 
Six already implemented recommendations were included in the Strategic 5 
Plan: inviting more news stories about local congregations, workshops, 6 
conference-wide communication, and website requests.  Much of what is 7 
listed, above, is in the spirit of what was listed in the Strategic Priorities, with 8 
more specificity and adaptive to changing needs since the Priorities (2013) 9 
and now the L3/Conference-SLI collaboration through the “child team” – 10 
Communications Engagement Team.  11 
 12 

2. Outline your 2018 ministry plan, including the financial plan required to 13 
support your ministry plan and the amount of funding you are requesting 14 
from apportionments.  15 
• Review/refresh/redesign of the Conference website 16 
• Move the part-time staff person (20 hours/week) to full time, as a news writer 17 

and social media strategist (to continue the implementation of Strategic 18 
Priority 3-A-3, calling for increasing “by 50%...[the number of] stories of 19 
transformed communities and lives in conference publications” 20 

• Create video and multi-media resources in support of the Bishop’s “Making 21 
Difference Makers” initiative  22 

• Develop an interactive communications network to link emerging and 23 
existing communities of faith, in their first languages, to mutually support 24 
self-recognized ministry needs and initiatives 25 

• Coach and sponsor new congregations with an engaging and informative web 26 
presence 27 

• Continue the collaboration with Simpson College with a student intern  28 
• Continue the development and ongoing distribution of informational and 29 

interpretative stewardship, connectional giving, and apportionment resources 30 
• Conduct training events on topics such as effective use of social media, 31 

encouraging welcoming ministries, developing your local communications 32 
network, and others, as suggested/requested by persons the emerging/existing 33 
congregations.  Some will be offered in collaboration with United Methodist 34 
Communications 35 

• Collaborate with the Leadership Development L3 team to explore the 36 
development of an online learning presence/platform to support Strategic 37 
Priority 2 – “equipping ourselves and others as transformational leaders” and 38 
for congregations in association with teams focusing on topics such as “staff-39 
pastor-parish relations”  40 

• The funding stream will be from apportionments, including application of a 41 
grant of $25,000 from reserves to support the website renewal/rebuild process 42 
and expansion of the newswriter/social media staff position (as approved by 43 
the Council on Finance and Administration in March 2017.)  44 
 45 

a. What was your apportionment request for 2017? $347,238 46 
 47 
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b. How much did you spend in 2016? $298,561 1 
 2 

c. What is your apportionment request for 2018? $383,850 3 
  4 
3. What were your ministry’s most significant accomplishments in 2016? 5 

• Expanding coverage in the REPORTER 6 
• Redesigning and enhancing weekly e-news blast News & Events (formerly 7 

“Tuesday Report”) and Resource Friday 8 
• Creating a regular series of videos with the Bishop 9 
• Expanding video capabilities, including a “green screen” wall in the 10 

Communications office space 11 
• Expanding and making more reliable livestream outlets including Facebook 12 

Live  13 
• Supporting the livestreamed Lent Bible Study with Bishop Laurie 14 
• Refreshing the mobile app 15 
• More intentionally using social media presence via Facebook, Twitter, and 16 

Instagram 17 
• Upgrading the Vimeo (and YouTube) video archive of news stories and 18 

major presentations 19 
• Live streaming of the Laity Day with the Bishop, pre-session at the annual 20 

conference, and throughout the annual conference session 21 
• Creating award-winning podcast archives – “Iowa Conference 22 

Conversations” and “Around the Conference with Bishop Laurie” 23 
• Upgrading content on the website, with more local news and resourcing 24 

features 25 
• Creating innovative design for projects such as the Builder’s Call and the 26 

Bishop’s book, the entire package of materials for the 2015 annual 27 
conference session, including the electronic coverage (which received a first-28 
place award from the UMAC judges) 29 

 30 
4. Looking at your recent past and your current and future ministry plans, 31 

what are the specific, measurable goals/benchmarks/milestones that you are 32 
using/planning to use to measure the progress and effectiveness of your 33 
agency’s work/ministry? 34 
• Google analytics provide data on the website section visits 35 
• Facebook provides data on stories that reached, were liked, and/or shared 36 
• End-user surveys for REPORTER content and workshop preferences 37 
• Views/use of created videos and archived photos 38 
• Survey feedback from workshops/training events 39 
• Continued monitoring on the use of communications-sponsored local church 40 

websites 41 
• Feedback from crisis communications coaching experiences 42 

 43 
5. What changes are you making based on your evaluation of your agency’s 44 

work/ministry? 45 
Expanding the part-time staff member (20 hours/week) to full time to write more 46 
stories about what’s happening in the emerging/existing congregations of the 47 
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conference.  (The current staffing level and the existing and emerging needs will 1 
be balanced with the addition of a writer who can follow-up on leads and be 2 
proactive in developing features based on leads/tips that are suggested by persons 3 
in local churches as well as conference staff.) 4 
 5 
Collaborating with Simpson College with a student intern who will write stories, 6 
create web content, and support an expanded social media presence 7 
 8 
Creation of more, timely, focused video resources that can be used in worship 9 
settings (2 minutes long +/-) to connect people with ministry opportunities. 10 
 11 
More promotional print resources, including bulletin inserts, will be provided to 12 
help to tell the stories of conference ministries and offer people opportunities to 13 
engage in meaningful missional ministries. 14 
 15 
More Spanish language resources will be created. 16 
 17 
Workshops/coaching opportunities will be created to help people to tell the 18 
stories of their emerging/existing congregations with the variety of media readily 19 
at hand and/or at low cost electronically. 20 

 21 
6. If your agency administers grants, please answer the following questions: 22 

a.  23 
Please list all of the agencies, ministries, groups, etc. that received funds 24 
through your granting process in 2015, including the grant amounts. 25 
 26 

b. Please state how your agency reviews, approves, and determines funding 27 
levels for each application 28 
 29 

c. Are there additional criteria used of an applicant has previously received 30 
funds from your agency? 31 
N/A 32 
 33 

d. Please state how your agency evaluated the effectiveness of those 34 
ministries receiving funding and how that has influenced your ministry 35 
plan, the application form, and/or the review process 36 

  37 
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Human Resources 1 
 2 

1. State the primary purpose of the ministry area/agency: 3 
The Human Resources/Benefit Office (Office) is responsible for the 4 
development, review, and implementation of administrative policies related to 5 
the employment and benefits for the staff of the Iowa Conference. The Office 6 
also supports the clergy of the Iowa Conference by the maintenance and 7 
administration of the health, welfare, and retirement plans sponsored by the 8 
Conference Board of Pension. 9 
 10 
a. How, specifically, is your ministry area/agency fulfilling its 11 

responsibilities as required by the Discipline and/or Rules of Order? 12 
The Office works closely with Conference leadership to provide support in 13 
the areas of recruitment and hiring, compensation planning, performance 14 
management, and training and development as recorded in the Rules of Order 15 
regarding the responsibilities of the Conference HR Committee and the 16 
Director of HR. Under paragraph 1506 in The Book of Discipline, the Iowa 17 
Annual Conference carries responsibility for maintaining the plans 18 
administered through the General Board of Pension and Health 19 
Benefits(Wespath), which is carried out through the work of the Human 20 
Resources/Benefit Office.  The Office is responsible for benefit enrollment 21 
and administration, as well as the direct billing to local churches for the clergy 22 
benefits.  23 
 24 

b. How is your ministry plan informed and guided by the annual 25 
conference’s strategic priorities?  26 
The strategic priorities clearly call for alignment of our resources, including 27 
alignment of Conference staff.  Therefore, the 2018 ministry plan will 28 
continue to focus on the alignment of the programs and policies supporting 29 
Conference staff and the strategic priorities of the Conference.  30 
 31 

2. Outline your 2018 ministry plan, including the financial plan required to 32 
support your ministry plan and the amount of funding you are requesting 33 
from apportionments.  34 
The Office will continue to evaluate existing employee programs and policies, 35 
and recommend new or revised programs and policies, for alignment with the 36 
Conference strategic priorities. These include, but are not limited to, training, 37 
performance and development, hiring and retention, and compensation and 38 
benefit programs and policies.  The Office will also continue to evaluate the 39 
current work flow in and across the department in order to find opportunities to 40 
create efficiencies and improve effectiveness and accuracy.  41 
 42 
a. What was your apportionment request for 2017? 43 

$103,898; additional monies provided by the Conference Board of Pension 44 
for the administration of the benefit plans. 45 
 46 

b. How much did you spend in 2016? 47 
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$87,285; additional monies provided by the Conference Board of Pension for 1 
the administration of the benefit plans. 2 
 3 

c. What is your apportionment request for 2018? 4 
$102,380; additional monies provided by the Conference Board of Pension 5 
for the administration of the benefit plans. 6 
 7 

3. What were your ministry’s most significant accomplishments in 2016? 8 
In 2016, the Office concluded a pilot of the proposed Performance and 9 
Development Plan program and secured approval of the Conference leaders to 10 
implement the plan across all departments within the Iowa Conference beginning 11 
in 2017.   12 
 13 
Improvements in workflow efficiency and effectiveness through a process 14 
improvement project involving the Episcopal Office, the District Offices, the 15 
Treasurer's Office/Administrative Services, the Board of Ordained Ministry, and 16 
the HR/Benefit Office. 17 

 18 
4. Looking at your recent past and your current and future ministry plans, 19 

what are the specific, measurable goals/benchmarks/milestones that you are 20 
using/planning to use to measure the progress and effectiveness of your 21 
agency’s work/ministry? 22 
On an annual basis, the Office receives a statistical analysis report of the 23 
timeliness and accuracy of the appointment information shared with Wespath.  24 
For several years, the Office has worked closely with the staff that collect and 25 
report clergy appointments, compensation, housing, etc. and will continue this 26 
work to achieve greater efficiencies and accuracy.   27 

 28 
The Office continues to track participation in the Conference-sponsored Wellness 29 
Program, which includes participation in the walking program through 30 
VirginPulse, an annual wellness visit with a healthcare provider, and completion 31 
of the wellness assessment with our current health plan provider in 2017.  In 2016, 32 
58% of our health plan participants completed at least one of the Wellness 33 
Program activities.  Planning for 2018 will include specific training and education 34 
programs based on the feedback we receive from participants and our general 35 
population demographics.   36 
 37 
The Office will continue to support the Healthy Conference Initiative and 38 
alignment of our staff with the strategic priorities through communication of the 39 
Staff Covenant and Guiding Principles, implementation of the Performance and 40 
Development Plan program, and the development or revision of employee 41 
policies and programs to undergird the work of the adaptive teams across the 42 
Conference. 43 
 44 
The Office will pursue organization of both a Retiree Mentor Team and Medical 45 
Leave Team to build support systems, educational opportunities, and networking 46 
opportunities for our clergy.  The work of these teams will strengthen the 47 
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connection between our clergy, including those who are active, retired, and on 1 
medical leave, and the connection between our clergy and the Conference.   2 
 3 

5. What changes are you making based on your evaluation of your agency’s 4 
work/ministry? 5 
The Office is continuing to evaluate the communication needs of those we serve, 6 
and we are actively seeking additional and alternative means to reach our local 7 
churches, clergy and staff of the Iowa Conference.   8 
 9 

 10 
6. If your agency administers grants, please answer the following questions: 11 

a.  12 
Please list all of the agencies, ministries, groups, etc. that received funds 13 
through your granting process in 2015, including the grant amounts. 14 
N/A 15 
 16 

b. Please state how your agency reviews, approves, and determines funding 17 
levels for each application 18 
N/A 19 
 20 

c. Are there additional criteria used of an applicant has previously received 21 
funds from your agency? 22 
N/A 23 
 24 

d. Please state how your agency evaluated the effectiveness of those 25 
ministries receiving funding and how that has influenced your ministry 26 
plan, the application form, and/or the review process 27 
N/A 28 

  29 
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District Staff and Operations 1 
 2 
ACTION ITEM # 402 3 
 4 
1. State the primary purpose of your ministry area/agency. 5 

Paragraph 419 of the 2016 Book of Discipline states: “As an extension of the 6 
office of bishop, the district superintendent shall oversee the total ministry of the 7 
clergy (including clergy in extension ministry and ministry beyond the local 8 
church) and of the churches in the communities of the district in their missions 9 
and witness and service in the world.  10 
 11 
a. How, specifically, is your ministry area/agency fulfilling its 12 

responsibilities as required by the conference’s Strategic Priorities, 13 
Discipline and/or Rules of Order?   14 
The District Ministry Team and the appointment of clergy as an appointive 15 
cabinet. In addition to the ministry of the district superintendent, the Field 16 
Outreach Minister, as has been determined by Annual Conference action, is 17 
to resource local churches in providing effective leadership, ministry 18 
programs and mission outreach within their local community and globally 19 
working in conjunction with other congregations or community groups. 20 
 21 

b. How is your Ministry Plan informed and guided by the Annual 22 
Conference’s Strategic Priorities? 23 
We are working to focus our personal and financial resources on developing 24 
leaders, developing and redeveloping transformational communities of faith.  25 

 26 
2. Outline your 2018 Ministry Plan. 27 

The Districts have been working with the Bishop’s Office District Operational 28 
Teams to develop our ministry plans and perfecting them. We are working toward 29 
a sustained focus on vision and leadership development, Missional appointment 30 
making, congregational revitalization through the Healthy Church Initiative, and 31 
giving leadership to our Conference and Districts. These funds will be used for 32 
staff salaries and expenses, office, and equipment costs.  33 
 34 
a. What was your apportionment request for 2017? 35 

 $ 2,867,231  36 
 37 

b. How much did you spend in 2016? 38 
$ 2,988, 421 39 
 40 

c. What is your apportionment request for 2018?  41 
$3,014,275 42 

 43 
3. What were your ministry’s most significant accomplishments in 2016? 44 

Establishment of District Operational Teams in all eight districts, and continued 45 
growth in the number of pastoral leaders and congregations participating in the 46 
Healthy Church Initiative.  47 

 48 
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4. Looking at your recent past and your current and future Ministry Plans, 1 
what are the specific, measurable goals/benchmarks/milestones that you are 2 
using/are planning to use to measure the progress and effectiveness of your 3 
agency’s work/ministry?   4 
A number of our Districts are seeing growth in leadership and worship 5 
attendance. We are helping communities of faith to strengthen their connection 6 
to and ministry with the communities in which they reside. 7 

 8 
5. What changes are you making based on your evaluation of your agency’s 9 

work/ministry? 10 
The District Teams are working with the Loving, Learning, Leading process to 11 
develop a culture of experimentation and learning to make adaptive change to 12 
provide leadership development and engage communities of faith in 13 
transformational work in them, and the communities around them. 14 

 15 
6. If your agency administers grants, please answer the following questions: 16 

 17 
a. Please list all of the agencies, ministries, groups, etc. that received funds 18 

through your granting process in 2016, including the grant amounts. 19 
      20 

b. Please state how your agency reviews, approves, and determines funding 21 
levels for each application.   22 

       23 
c. Are there any additional criteria used if an applicant has previously 24 

received funds from your agency? 25 
      26 

d. Please state how your agency evaluates the effectiveness of those 27 
ministries receiving funding and how that has influenced your ministry 28 
plan, the application form, and/or the review process.  29 

     30 
  31 



  

 Table of Contents  108 | P a g e  

  1 



  

 Table of Contents  109 | P a g e  

Clergy Support 1 
 2 
ACTION ITEM # 403 3 
 4 
1. State the primary purpose of your ministry area/agency. 5 

The work of the Appointive Cabinet – District Superintendents and Bishop - is to 6 
oversee the total ministry of the clergy and of the churches in the communities of 7 
the Iowa Annual Conference throughout each district as they pursue their mission 8 
of making disciples of Jesus Christ for the transformation of the world. In the 9 
context of this overall work specific attention is given to the following five key 10 
areas: Spiritual and Pastoral Leadership, Supervision, Deployment of Personnel, 11 
Administration, and Program. The most obvious ways this work is seen is through 12 
conducting Church Conferences, making Appointments, and consulting with 13 
churches on a variety of issues. The cabinet manages funds which directly support 14 
the deployment of pastors and the ministry of the congregations of the Iowa 15 
Annual Conference. 16 
 17 
a. How, specifically, is your ministry area/agency fulfilling its 18 

responsibilities as required by the conference’s Strategic Priorities, 19 
Discipline and/or Rules of Order?   20 
The clergy support budget has the primary purpose of addressing the needs 21 
of an itinerant system of clergy deployment. We use a missional strategy of 22 
making appointments which means that we appoint pastors with specific 23 
abilities to those communities that have the needs for those specific skills. 24 
We believe this is the best way to create more world-transforming 25 
communities of faith. The needs of the itinerant system include moving 26 
expenses and consultation related to moving, recruitment of clergy and 27 
helping clergy exit ministry (paragraph 419). Support of emergency needs for 28 
pastors and congregations through the sustentation fund, (paragraph 626). 29 

 30 
b. How is your Ministry Plan informed and guided by the Annual 31 

Conference’s Strategic Priorities? 32 
      33 
2. Outline your 2018 Ministry Plan. 34 

The Clergy Support Funds seek to addresses the on-going needs of our itinerant 35 
system and needs of clergy and churches who find themselves in special 36 
circumstances. The resources requested support our mission of making disciples 37 
for Jesus Christ and working to create world transforming communities of faith 38 
by deploying and supporting clergy where they are most needed to accomplish 39 
these tasks.  40 

 41 
a. What was your apportionment request for 2017? 42 

$447,700.00 43 
 44 

b. How much did you spend in 2016? 45 
$448,300.00 46 
 47 

c. What is your apportionment request for 2018?  48 
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$454,000.00 1 
 2 
3. What were your ministry’s most significant accomplishments in 2016? 3 

Facilitating the moves for over 65 Clergy and congregations of Annual 4 
Conference. Sustentation grants to 17 pastors and churches. Missional 5 
appointment support to 5 congregations.  6 

 7 
4. Looking at your recent past and your current and future Ministry Plans, 8 

what are the specific, measurable goals/benchmarks/milestones that you are 9 
using/are planning to use to measure the progress and effectiveness of your 10 
agency’s work/ministry?   11 
The only real benchmarks are the visitation of 10 Seminaries with 8 visited in 12 
2015 and the goal of limiting moves to 85. 13 

 14 
5. What changes are you making based on your evaluation of your agency’s 15 

work/ministry? 16 
The Appointive Cabinet is working in its Operational Team to evaluate the 17 
appointive process and reduce the number of moves that take place within less 18 
than five years in tenure. 19 

 20 
6. If your agency administers grants, please answer the following questions: 21 

 22 
a. Please list all of the agencies, ministries, groups, etc. that received funds 23 

through your granting process in 2016, including the grant amounts. 24 
N/A 25 

 26 
b. Please state how your agency reviews, approves, and determines funding 27 

levels for each application.   28 
 N/A 29 

 30 
c. Are there any additional criteria used if an applicant has previously 31 

received funds from your agency? 32 
N/A 33 

 34 
d. Please state how your agency evaluates the effectiveness of those 35 

ministries receiving funding and how that has influenced your ministry 36 
plan, the application form, and/or the review process.  37 
N/A 38 

  39 
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Connectional Ministries Staff and Operations 1 
 2 
ACTION ITEM # 404 3 
      4 
1. State the primary purpose of your ministry area/agency. 5 

The Connectional Ministries Council staff and budget provides resources and 6 
infrastructural support to the benevolence agencies of the conference in their 7 
work of creating world-transforming communities of faith, developing and 8 
equipping transformational leaders, and assisting with alignment of resources to 9 
those primary tasks.  Resourcing is provided directly through the work of the 10 
Leadership Development Ministers as they assist congregations and groups 11 
within the conference to rediscover their ministry contexts and find ways to 12 
connect the gospel with their communities.  Administrative and financial support 13 
is provided for agencies in the districts and the conference through direct grants 14 
for ministry, staffing that offers administrative support for agencies, and funding 15 
that enables agencies to meet and to train their members. 16 

 17 
This area also stewards the proceeds of Advance Special #223, the Disaster Relief 18 
Fund and oversees the disaster response efforts of the annual conference. 19 

 20 
a. How, specifically, is your ministry area/agency fulfilling its 21 

responsibilities as required by the conference’s Strategic Priorities, 22 
Discipline and/or Rules of Order?   23 
¶608 of the 2016 Book of Discipline of The United Methodist Church states 24 
that the purpose of the Connectional Ministries area of the annual conference 25 
is to: 26 
• Envision the ministries necessary to live out the mission of the church in 27 

and through the annual conference; 28 
• Create and nurture relationships and connections among the local, 29 

district, annual conference and general church ministries; 30 
• Provide encouragement, coordination and support for the ministries of 31 

nurture, outreach and witness in districts and congregations for the 32 
transformation of the world; • Ensure the alignment of the total resources 33 
of the annual conference to its mission; 34 

• Develop and strengthen ethnic ministries; and 35 
• Provide for advocacy and monitoring functions to ensure that the church 36 

is consistent with its stated values. 37 
 38 

b. How is your Ministry Plan informed and guided by the Annual 39 
Conference’s Strategic Priorities? 40 
The agencies of the Connectional Ministries Council develop and 41 
implement plans that are intentionally directed to fulfilling the 42 
conference’s priorities and the Four Areas of Focus of the UMC. 43 

 44 
The work of the Connectional Ministries staff is directed toward assisting 45 
and leading the congregations and missional agencies of the conference 46 
in fulfilling these purposes through their programs, outreach and 47 
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advocacy activities.  The staff also focuses their work on the strategic 1 
priorities of developing leaders and developing new ministries within 2 
their areas of responsibility, as well as working with other conference 3 
leadership to strategize new ministry initiatives and implementing the 4 
Healthy Church Initiative. 5 

 6 
The support staff works with other conference staff and the mission 7 
agencies to provide administrative support.  In 2016, support staff 8 
assumed additional responsibilities, coordinating and collaborating with 9 
other areas of conference work to more efficiently support ministry. 10 

 11 
The Advocacy Team provides witness and presence during the sessions 12 
of the Iowa Legislature.  The team is comprised of interested persons 13 
who receive training, session-long coaching from an advocacy consulting 14 
firm and a small honorarium for their work.  They select a few issues that 15 
will be followed during the Session, write position papers on those issues 16 
from our United Methodist tradition and resolutions, and communicate 17 
with legislators about how our positions relate to specific legislation that 18 
is being proposed and with United Methodists about how they can 19 
effectively engage with the issues and the legislative process.   20 

 21 
The grant provided to Iowa Religious Media Services enables our 22 
congregations to access excellent educational resources that support their 23 
ongoing programs of Christian Education and discipleship development. 24 

 25 
Because it is the responsibility of the Conference Connectional 26 
Ministries Council (CCMC) to align resources of the conference to its 27 
mission, the conference's Strategic Priorities are utilized in the 28 
development and implementation of the ministry plans of all the 29 
benevolence agencies. 30 

 31 
2. Outline your 2018 Ministry Plan. 32 

 During 2018, the CCMC staff will include: 33 
• Two full-time Leadership Positions: 34 

o Camping and Christian Formation, which provides supervision to the 35 
Board of Conference, Camp and Retreat Ministries and the three camp 36 
site directors, as well as support for the areas of Christian Education and 37 
Spiritual Formation, primarily through the work of the Board of 38 
Discipleship 39 

o The Assistant to the Bishop for Connectional Ministries 40 
o These staff members will continue to work collaboratively with leaders 41 

throughout the conference to increase our efforts in new and revitalized 42 
ministry and leadership development 43 

• Four Administrative Assistant positions, two full-time and two three-quarter 44 
time 45 
o Each staff position provides administrative support to the conference 46 

benevolence agencies and the programs these agencies support, such as 47 
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the Healthy Church Initiative, School for Lay Ministry and the Academy 1 
for Spiritual Formation 2 

o Each staff position supports the Annual Conference Session, 3 
participating in the planning and preparation as well as giving on-site 4 
support during the Session 5 

o One staff position will be shared with the Human Resources department 6 
and also will work with the Episcopal Office in preparations for Annual 7 
Conference Session (and compensation for this position will be shared 8 
by all three areas) 9 

o The staff will continue to be flexible and collaborative as administrative 10 
support tasks are identified and plans are made to provide that support 11 

• Mileage and per diem (or meal) costs for the meetings and planning retreats 12 
of the benevolence agencies of the conference will be provided, and some 13 
funding will be available to assist in paying costs for agency representatives 14 
so that they may attend general church training events 15 

• Training for conference agency leadership to assist them in fulfilling their 16 
responsibilities and in working on the conference’s mission and priorities 17 

• Continued support for Iowa Religious Media Services 18 
• An addition of a Full-Time Equivalent position; as conference leaders 19 

continue to work the Healthy Conference Initiative/adaptive process, this will 20 
allow flexibility in the budget so that we can provide leadership which will 21 
assist the conference in living more fully into our priorities and mission. 22 
 23 
a. What was your apportionment request for 2017? 24 

$886,712 25 
 26 

b. How much did you spend in 2016? 27 
$639,140, plus $52,545 in grants and expenses for Disaster Relief 28 
 29 

c. What is your apportionment request for 2018?  30 
Program Resource Support:              $125,600 31 
Program Delivery Support:                $807,106 32 
TOTAL     $932,706 33 

 34 
3. What were your ministry’s most significant accomplishments in 2016? 35 

The Leadership Development staff has been directly involved in the discernment 36 
work and decision-making that has led to greater support of five new ministry 37 
initiatives in the conference.  In their respective areas, they have been involved 38 
in developing the agencies assigned to them and in recruiting and developing new 39 
leadership for their areas. The support staff has effectively assumed additional 40 
responsibilities for providing financial reporting and analysis for the Board of 41 
Conference, Camp and Retreat Ministries, expanded assistance to the Healthy 42 
Church Initiative and School for Lay Ministry, and partnering the Human 43 
Resources department to provide additional staff support to HR’s work.  A 44 
vacancy in the leadership staff was filled with a smooth transition.   45 

 46 
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The staff continues to work in a model of continuous assessment/reassessment of 1 
what needs to be done and how best to do it.  The leadership staff set goals for 2 
their work and review/revise those goals three to four times a year. 3 

 4 
The Advocacy Team continues to have positive impact in the legislative session, 5 
including influencing actions on bills that related to gambling, human trafficking 6 
and issues affecting those in poverty in our state. They continue to grow in their 7 
knowledge of how to impact the legislative process and connect to others to 8 
increase the effectiveness of their efforts.  They have grown in how they function 9 
as a team and they continue to have success in recruiting and integrating new 10 
members.  The Episcopal Office and Connectional Ministries Office continue to 11 
receive compliments for their level of professionalism and for their faithful 12 
witness, even in cases where others are in disagreement with them. 13 

 14 
4. Looking at your recent past and your current and future Ministry Plans, 15 

what are the specific, measurable goals/benchmarks/milestones that you are 16 
using/are planning to use to measure the progress and effectiveness of your 17 
agency’s work/ministry?   18 
We measure progress by looking for growth and learning that leads to shaping 19 
the work and ministry in new ways: Are agencies growing in their skills and 20 
capacity for their work because of the assistance of the staff?  Are we learning 21 
from our mistakes and finding better ways of doing things?  Are we better able 22 
to take that learning and let it shape and improve the ministry?  Are the staff 23 
growing in their skills and capacity?  Is collaboration increasing in frequency and 24 
fruitfulness? 25 

 26 
5. What changes are you making based on your evaluation of your agency’s 27 

work/ministry? 28 
The work of the staff continues to evolve as we live into the conference's Strategic 29 
Priorities and work with other conference staff and the benevolence agencies to 30 
accomplish what is needed to support ministry in the conference.  Staff are 31 
evaluated formally once a year; the reality is that we are constantly analyzing the 32 
work that is needed and making adjustments or resetting goals in order to be 33 
responsive to the opportunities that arise.  This is a practice and pattern for the 34 
work of all our staff, and it has allowed us to be creative and effective as staff 35 
turnover occurs and when it is important to integrate new tasks or do current tasks 36 
in a different way. 37 

 38 
The CCMC agencies, through the Program Review process, are showing 39 
increased alignment with the conference’s priorities. 40 

 41 
6. If your agency administers grants, please answer the following questions: 42 

a. Please list all of the agencies, ministries, groups, etc. that received funds 43 
through your granting process in 2016, including the grant amounts. 44 
Disaster Relief Grants were given to: 45 
Detroit Annual Conference (Flint) $10,000 46 
West Virginia Annual Conference $10,000 47 
Rembrandt UMC   $ 2,000 48 
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Greene Yoke    $14,000 1 
Nashua UMC    $ 2,000 2 
Clarksville Community Church  $ 2,000 3 
Shell Rock UMC   $12,000 4 
Pastor Dan Fernandez   $ 500 5 
Pastor Ann Donat   $ 500 6 
Pastor Paul Evans    $ 500 7 
Pastor Kevin Smith   $ 500 8 
 9 
Other Grants were given to: 10 
Iowa Religious Media Services   $75,000 11 
Hillcrest Family Services   $ 687.50 12 
(to sponsor a HFS holiday season fundraising effort) 13 

 14 
b. Please state how your agency reviews, approves, and determines funding 15 

levels for each application.   16 
Iowa Religious Media Services does not submit a grant application because 17 
our donation to this agency is part of a covenant agreement we have with 18 
other denominations to support this ministry. 19 
 20 
Disaster Relief grants are given during times of disaster to meet immediate 21 
needs.  They can be requested by the bishop, the district superintendents or 22 
local congregations' pastors; requests are submitted to the Disaster Response 23 
Coordinator and Assistant to the Bishop for Connectional Ministries. 24 

 25 
c. Are there any additional criteria used if an applicant has previously 26 

received funds from your agency? 27 
No. 28 

 29 
d. Please state how your agency evaluates the effectiveness of those 30 

ministries receiving funding and how that has influenced your ministry 31 
plan, the application form, and/or the review process.  32 
Iowa Religious Media Services submits their annual report to the Assistant 33 
to the Bishop for Connectional Ministries, which includes their plan for 34 
ministry and budget report.  The Iowa Annual Conference has representatives 35 
on the IRMS board and the Curriculum Review Committee, which allows for 36 
our ongoing participation in and evaluation of this ministry. 37 
 38 
Disaster Relief and other grants are intended to be one-time grants (unless, in 39 
case of a natural disaster, more funding is needed to assist a particular 40 
community or area).  As such, their effectiveness is seen when the funds 41 
accomplish the purpose for which they have been given.  Grant recipients 42 
report back how the funding was utilized and how it met the stated need. 43 

  44 
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Office of Pastoral Care and Counseling 1 
 2 
ACTION ITEM # 405 3 
      4 
1. State the primary purpose of your ministry area/agency. 5 

To provide counseling, consultation, resources, trainings and workshops for 6 
ministerial professionals of The United Methodist Church and their families. 7 

 8 
a. How, specifically, is your ministry area/agency fulfilling its 9 

responsibilities as required by the conference’s Strategic Priorities, 10 
Discipline and/or Rules of Order?   11 
The OPCC provides approximately 1200 hours of direct counseling and 12 
consultation to over 250 pastors annually as well as provides workshops and 13 
trainings in areas of concern to pastoral care and counseling. Two to three 14 
groups in the areas of clergy renewal and a didactic on areas of concern are 15 
also provided. The Director also offers teaching at the School for Lay 16 
Ministry and Course of Study in areas of Care and Nurture and Ethics as well 17 
as consultation and support at the School for Ministry. The Director does staff 18 
day apart and District support days as well.  Upon request by the District 19 
Superintendent the Director has provided listening sessions for churches 20 
involved with pastoral conflict or grief. The Director has added a grief 21 
support group for Women at the Well and works in its Reentry program. 22 
 23 

b. How is your Ministry Plan informed and guided by the Annual 24 
Conference’s Strategic Priorities? 25 
Our Ministry Plan is a hands-on effort to better equip disciples who are in 26 
leadership in the ministry of the Annual Conference. Through self-27 
examination, self-care and attention to concerns affecting themselves or 28 
others (depression, marital, stress, suicide, grief, divorce, trauma, relocation, 29 
entry into the ministry or retirement to name a few), the OPCC seeks to reach 30 
out into the wider world through the care and keeping of our leadership. The 31 
OPCC provides education and training in matters of spiritual, emotional and 32 
psychological care for self and others and does so at different levels of 33 
Conference engagement, through individual, group and community settings. 34 
While the mandate is to focus on ministerial professionals, the OPCC extends 35 
its reach through resourcing personnel and churches within the Annual 36 
Conference. 37 
 38 

2. Outline your 2018 Ministry Plan. 39 
 40 
a. What was your apportionment request for 2017? $162,164 41 

 42 
b. How much did you spend in 2016? $163,335 43 

 44 
c. What is your apportionment request for 2018? $171,309  45 

 46 
3. What were your ministry’s most significant accomplishments in 2016? 47 
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The strong use of the office and its services continues to be gratifying.  Requests 1 
for individual and couple sessions are growing, and attendance at small groups is 2 
good. In 2016, I saw 170 individuals in 2016, 9 couples and 2 youth. This 3 
excludes pastoral teams who came for consultation.  Our Clergy Renewal group 4 
increased its membership.  A new Spirituality Group was begun in West Union 5 
monthly, which also allows Dr. Fraser to be in the area to see potential people 6 
there. Dr. Fraser led a group of eleven on pilgrimage to the Dingle Peninsula of 7 
Western Ireland in June. In preparation for that trekking adventure, during which 8 
participants walked 65 miles, the group met one Sunday afternoon/evening a 9 
month to study the work of Fr. John O'Donohue, theologian, writer and poet from 10 
that region. We studied Celtic Christianity and were able, while in Ireland, to visit 11 
several Celtic sites. The Director also has agreed to offer two workshops at the 12 
School for Ministry in April supporting the main program and speakers.  In 13 
October, Dr. Fraser went with the General Board of Higher Education and 14 
Ministry on an Ecotheological travel seminar to Peru.  From this experience, Dr. 15 
Fraser wrote a paper to be published by the GBHEM and will be leading a day 16 
long program on the subject of Resistance and Resilience which will use case 17 
study material from her trip.  Fraser also was able to offer seminars in self-care 18 
and spirituality to The Des Moines Pastoral Counseling Center Prairiefire 19 
program, and the Unity Point CPE residency program.  Dr. Fraser taught again in 20 
the Course of Study Program held at Morningside College and teaches two 21 
weekends for School for Lay Ministry. In addition, Dr. Fraser offered several 22 
listening sessions for congregations in crisis. 23 
   24 

4. Looking at your recent past and your current and future Ministry Plans, 25 
what are the specific, measurable goals/benchmarks/milestones that you are 26 
using/are planning to use to measure the progress and effectiveness of your 27 
agency’s work/ministry?   28 
Statistical use of the office, interest in small groups, invitations to provide 29 
listening sessions to churches and day apart for church staff and District teams. 30 
Community work involving teaching or providing resources on important issues 31 
concerning pastoral and spiritual care such as ministry to military families, self-32 
care and adult development, the relationship between the inner world of the soul 33 
and the outer world of the ministry, how to live transformed lives. 34 
 35 

5. What changes are you making based on your evaluation of your agency’s 36 
work/ministry? 37 
We added the West Union satellite and eliminated Mason City.  It seems apparent 38 
that the need for personal/professional consultation is increasing and fewer small 39 
group participants in central Iowa. So, the plan for 2017 is to increase even more 40 
hours in individual and couple consultation. In addition, offering a Bible based 41 
small group with emphasis on the practice of pastoral care/counseling may 42 
increase small group numbers, or engaging in a practical theme such as grief 43 
work. 44 
 45 

6. If your agency administers grants, please answer the following questions: 46 
 47 
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a. Please list all of the agencies, ministries, groups, etc. that received funds 1 
through your granting process in 2016, including the grant amounts. 2 
 3 

b. Please state how your agency reviews, approves, and determines funding 4 
levels for each application.   5 
 6 

c. Are there any additional criteria used if an applicant has previously 7 
received funds from your agency? 8 
 9 

d. Please state how your agency evaluates the effectiveness of those 10 
ministries receiving funding and how that has influenced your ministry 11 
plan, the application form, and/or the review process.  12 
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Section V: Conference Ministries – Administration 1 
 2 
The items in this section relate to specific areas of the conference’s infrastructure: 3 
financial and property administration (including staff responsible for this area), 4 
clergy ethics training, nominations for conference agencies, planning and funding of 5 
the Annual Conference Session, historical record-keeping, the calling and 6 
credentialing of clergy, and the administration of health insurance and pension 7 
benefits for clergy and laity in the conference. 8 
 9 

Council on Finance and Administration 10 
 11 
ACTION ITEM # 501 12 
      13 
1. State the primary purpose of your ministry area/agency. 14 

The Council on Finance and Administration (CFA) is responsible for overseeing 15 
the financial health of the Iowa Annual Conference (IAC).  CFA reports directly 16 
to the members of the Iowa Annual Conference.  Among its duties:  oversite of 17 
the Treasurer's office and supervision of the Conference Treasurer/Director of 18 
Administrative Services, reviewing budgets prepared by all boards and agencies, 19 
recommending annual budgets to the Annual Conference, developing and 20 
recommending apportionment formulas, and assisting in the design and 21 
implementation of apportionment interpretation efforts.  CFA is also responsible 22 
for providing the funding for an audit firm for the annual consolidated audit of 23 
the Iowa Annual Conference and the Board of Pensions, Inc.  Finally, adequately 24 
funding the cash flow reserve and ensuring policies and procedures to safeguard 25 
the various funds of the IAC. 26 

 27 
a. How, specifically, is your ministry area/agency fulfilling its 28 

responsibilities as required by the conference’s Strategic Priorities, 29 
Discipline and/or Rules of Order?   30 
We are in compliance with The Book of Discipline and the Rules of Order as 31 
verified by our audit as well as other checks and balances within the system.   32 
 33 

b. How is your Ministry Plan informed and guided by the Annual 34 
Conference’s Strategic Priorities? 35 
Our ministry plan is somewhat informed by the Strategic Priorities only to 36 
the extent that all boards, agencies, and individuals we fund are informed by 37 
them.  The Iowa FACT Report in September 2012 recommended cash 38 
reserves at 6-months of expenses.  We have been successful in reserving 3 39 
months’ worth of expenses for the purpose of cash flow throughout the year 40 
and strive toward that recommended goal. 41 
 42 

2. Outline your 2018 Ministry Plan. 43 
For 2018, and the remainder of 2017, CFA will work faithfully to fulfill its 44 
mandates.  Throughout the year, CFA will continue to monitor the conference 45 
finances and adjust as necessary to ensure the long-term financial health of the 46 
IAC. 47 
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a. What was your apportionment request for 2017? 1 
$792,097 2 
 3 

b. How much did you spend in 2016? 4 
Total revenues were $864,281, total expenses $826,907. 5 
 6 

c. What is your apportionment request for 2018?  7 
Total for CF&A and Admin Services $864,500 8 
 9 

3. What were your ministry’s most significant accomplishments in 2016? 10 
Joint meetings with CCMC and then with CCMC Executive Committee which 11 
has created new channels of communication and understanding.   12 
 13 
Total Conference Apportionment Budget dropped from 2016 to 2017 by 14 
$648,942 or 4.38%. 15 

 16 
4. Looking at your recent past and your current and future Ministry Plans, 17 

what are the specific, measurable goals/benchmarks/milestones that you are 18 
using/are planning to use to measure the progress and effectiveness of your 19 
agency’s work/ministry?   20 
Apportionment payment rate of under 80% means we must examine effectiveness 21 
using several parameters; e.g. worship attendance patterns; influence of 22 
decreasing total apportionments received; apportionment payment expectations; 23 
large church payment levels; and others.  An apportionment goal of 15% of 24 
church income was established a few years ago after several listening post events 25 
at the local church level.  That benchmark will require re-organization efforts 26 
which transcend the authority of CFA and therefore will require broad 27 
conversations and cooperation.   28 

 29 
5. What changes are you making based on your evaluation of your agency’s 30 

work/ministry? 31 
The apportionment payment rate is still the most important evaluative measure.  32 
Also important is how well CFA interacts and communicates with entities such 33 
as Conference Connectional Ministries Council, the Cabinet, Human Resources, 34 
conference staff and others. 35 

 36 
6. If your agency administers grants, please answer the following questions: 37 

a. Please list all of the agencies, ministries, groups, etc. that received funds 38 
through your granting process in 2016, including the grant amounts. 39 
N/A 40 
 41 

b. Please state how your agency reviews, approves, and determines funding 42 
levels for each application.   43 
N/A 44 
 45 

c. Are there any additional criteria used if an applicant has previously 46 
received funds from your agency? 47 
N/A 48 
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d. Please state how your agency evaluates the effectiveness of those 1 
ministries receiving funding and how that has influenced your ministry 2 
plan, the application form, and/or the review process.  3 
N/A 4 

  5 
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Board of Trustees 1 
 2 
ACTION ITEM # 502 3 
      4 
1. State the primary purpose of your ministry area/agency. 5 

The Trustees provide oversight of Annual Conference Property (2016 The Book 6 
of Discipline ¶2512).   7 
 8 
The Trustees provide oversight of the Conference Center which includes all 9 
related contracts such as janitorial services, lawn care, snow removal, heating and 10 
cooling systems, and general maintenance.  11 
 12 
The Trustees, along with the Episcopal Residence Committee (ERC), is involved 13 
directly with the maintenance and improvement of the Episcopal Residence.   The 14 
ERC seeks to provide a safe, hospitable residence for the Episcopal family in 15 
accordance with the standards and expectations outlined in The Book of 16 
Discipline. 17 
  18 
The Trustees have responsibility for providing eight district parsonages, insuring 19 
those dwellings comply with all conference standards. The Board provides 20 
guidance and funding to District Parsonage Committees for routine maintenance.  21 
The Trustees work with the Conference Board of Camp and Retreat Ministries, 22 
assisting the implementation of the current plans for the camping and ministries 23 
of the Iowa Annual Conference. 24 
 25 
The Trustees are charged with the task of disposing of closed and abandoned 26 
church properties. As the demographics of the Conference evolve, for planning 27 
purposes it is estimated that 10-15 churches per year will discontinue for each of 28 
the next ten years. Net proceeds from the sale of closed churches will provide 29 
monies for new church development [see the 2016 Book of Discipline, ¶2549.7]. 30 
 31 
Other responsibilities include conference insurance and investment of conference 32 
assets, with the exception of the camp properties (the Board of Camps is 33 
responsible for all of the insurance costs associated with camp property and 34 
liability). Also required is: bonding for Conference employees, some volunteers, 35 
directors and officers, as well as coverage for malpractice, employment issues, 36 
sexual harassment and other fiduciary relationships. 37 
 38 
In an effort to realize optimal costs for workers’ compensation insurance for our 39 
individual churches and to guarantee coverage for all employees, every 40 
congregation within the conference is required to participate in the conference 41 
workers’ compensation group plan.  42 
 43 
The Conference Board of Trustees is available to assist local congregations with 44 
questions or specialized needs relating to property development, risk 45 
management, insurance coverage or compliance with the “Trust Clause” as 46 
defined by the 2016 Book of Discipline. Trustees remain ready and willing to 47 
provide guidance related to local church property issues. 48 
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 1 
In addition to supervising insurance programs for the Annual Conference, the 2 
Trustees encourage all local churches to acquire minimum coverage as defined 3 
in this report and on the Conference website at  www.iaumc.org/trustees.   4 
 5 
The 2016 Book of Discipline paragraph #2533.2 instructs every local church as 6 
follows: “The board of trustees shall annually compare the existence and 7 
adequacy of the church’s insurance coverages to an insurance schedule annually 8 
published by the General Council on Finance and Administration.  The purpose 9 
of this review is to ensure that the church, its properties, and its personnel are 10 
properly protected against risks.  The board shall include in its report to the charge 11 
conference (Par 2550.7) the results of its review and recommendations needed to 12 
timely bring the church into compliance with the published schedule.”   13 
 14 
This wording from the 2016 Book of Discipline has been clarified by Moses 15 
Kumar, General Secretary and Treasurer to indicate that what the legislation 16 
provides is that at least annually the local Board of Trustees review the local 17 
church’s insurance coverage, both in terms of type of policies and coverage limits 18 
– and compare that coverage with recommendations made by GCFA, who has as 19 
one of its responsibilities the protection of the assets of the various parts of our 20 
denomination.  It also requires that the local church trustees report annually that 21 
such a review has occurred and, should there be a difference between the local 22 
church coverage and the GCFA recommendations, what steps are planned to 23 
move to the recommended insurance coverage.  24 
 25 
a. How, specifically, is your ministry area/agency fulfilling its 26 

responsibilities as required by the conference’s Strategic Priorities, 27 
Discipline and/or Rules of Order?   28 
The Board of Trustees has responsibilities to the Annual Conference under 29 
the Discipline Paragraph 2512 – 2517 of the 2016 Book of Discipline.    30 

 31 
b. How is your Ministry Plan informed and guided by the Annual 32 

Conference’s Strategic Priorities? 33 
The Board of Trustees directs our resources for the most basic of our assets:  34 
our property and the insuring of those properties.  35 

 36 
2. Outline your 2018 Ministry Plan. 37 

The Board of Trustees along with the Conference Treasurer will continue to 38 
evaluate the services provided for the maintenance of the Conference Center.  The 39 
building is now 12 years old and capital expenditures required in the future will 40 
be evaluated.   41 
 42 
The Board of Trustees will be concentrating on the maintenance and 43 
improvement of the district parsonages based on the inspections performed in 44 
2016.    45 
 46 
a. What was your apportionment request for 2017? 47 

$416,320 48 

http://www.iaumc.org/trustees
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 1 
b. How much did you spend in 2016? 2 

100% of the apportionments were spent from the various accounts the monies 3 
were assigned to. 4 

 5 
c. What is your apportionment request for 2018?  6 

$484,931 7 
 8 

3. What were your ministry’s most significant accomplishments in 2016? 9 
With the departure of Bishop Trimble's family and the arrival of Bishop Haller, 10 
there were quick preparations of the Episcopal Residence in Clive that allowed 11 
for a smooth transition.   12 
 13 
There were some technology upgrades at the conference center in the form of 14 
large screen projectors for Cabinet use and computer upgrade rotations in 2016.   15 
 16 
Each of the district parsonages were inspected so that a clearer picture of needed 17 
maintenance and improvement could be planned. 18 
 19 
The former Episcopal Residence in Norwalk was evaluated for needed 20 
improvements so that it can be sold in 2017.  Improvements will be made in early 21 
2017 and then the home will be placed on the market for sale Spring of 2017. 22 
 23 
There were some savings accomplished by replacing and downgrading 24 
Conference Center copiers with more basic features and terminating faxing 25 
capability; the Central District office moved into the Conference Center sharing 26 
in the resources of the building and eliminating their lease costs; at the same time, 27 
the Iowa United Methodist Foundation remodeled and utilized unused space in 28 
the Conference Center.   29 

 30 
4. Looking at your recent past and your current and future Ministry Plans, 31 

what are the specific, measurable goals/benchmarks/milestones that you are 32 
using/are planning to use to measure the progress and effectiveness of your 33 
agency’s work/ministry?   34 
Board of Trustees efficient use of funds to plan for the future capital expenditures 35 
for the Conference Center and to maintain and improve the eight district 36 
parsonages and the Episcopal Residence. 37 

 38 
5. What changes are you making based on your evaluation of your agency’s 39 

work/ministry? 40 
Making use of funds held in investment from the prior sale of the old Conference 41 
Center.  Planning for future needs so that the Conference Center, district 42 
parsonages and Episcopal Residence are kept in good working order and not be 43 
caught with unexpected capital expenditures.  The district parsonages are 44 
particularly in need of some maintenance and improvement of basements as they 45 
are approaching 10 years since they were built.  46 
 47 

6. If your agency administers grants, please answer the following questions: 48 
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 1 
a. Please list all of the agencies, ministries, groups, etc. that received funds 2 

through your granting process in 2016, including the grant amounts. 3 
N/A 4 
 5 

b. Please state how your agency reviews, approves, and determines funding 6 
levels for each application.   7 
N/A 8 
 9 

c. Are there any additional criteria used if an applicant has previously 10 
received funds from your agency? 11 
N/A 12 
 13 

d. Please state how your agency evaluates the effectiveness of those 14 
ministries receiving funding and how that has influenced your ministry 15 
plan, the application form, and/or the review process.  16 
N/A 17 
 18 

  19 
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Administrative Committees 1 
 2 
ACTION ITEM # 503 3 
      4 
1. State the primary purpose of your ministry area/agency. 5 

The administrative committees of the Annual Conference fulfill disciplinary and 6 
annual conference requirements by providing personnel, structure and processes 7 
for fulfilling the mission of the Iowa Annual Conference to make disciples of 8 
Jesus Christ for the Transformation of the World. 9 
 10 
a. How, specifically, is your ministry area/agency fulfilling its 11 

responsibilities as required by the conference’s Strategic Priorities, 12 
Discipline and/or Rules of Order?   13 
Coordinating, designing, and conducting the Annual Conference Session, 14 
and the editing and publishing the record of the session through the Annual 15 
Conference Journal.  16 
Coordinating the nomination of volunteer leaders for conference boards and 17 
agencies. 18 
Managing the resolutions process for the annual conference. 19 
Maintaining and updating the conference rules of order. 20 
 21 

b. How is your Ministry Plan informed and guided by the Annual 22 
Conference’s Strategic Priorities? 23 
We seek to identify, train, and equip leaders, clergy and lay for ministry in 24 
and through our annual conference. Provide the structures and administrative 25 
direction to deliver resources to equip leaders and resource communities of 26 
faith. 27 

 28 
2. Outline your 2018 Ministry Plan. 29 

Coordinating, designing, and conducting, the Annual Conference Session using 30 
the Four Areas of Focus from the General Conference, building on Creating 31 
Difference Makers under Bishop Laurie Haller's leadership; publishing the record 32 
of the session through the Annual Conference Journal. 33 
Coordinating the nomination of leaders for conference boards and agencies. 34 
Managing the resolution process for the annual conference. 35 
Continue to simplify, refine, and update the rules of order.   36 
 37 
a. What was your apportionment request for 2017? 38 

$265,206 39 
 40 

b. How much did you spend in 2016? 41 
$318,576 42 
 43 

c. What is your apportionment request for 2018?  44 
$272,737 45 

 46 
3. What were your ministry’s most significant accomplishments in 2016? 47 
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We Celebrated the 8-year ministry of the Trimble's, celebrated the completion of 1 
the course of study for 3, associate membership of 1, the provisional membership 2 
of 1 deacon, 5 elders, the ordination of 2 Deacons and 5 Elders, the course of 3 
study graduates, and completed the work of the 2016 Annual Conference. Work 4 
continues on the simplification of our Rules of Order, the policies of the Annual 5 
Conference, and its structure. 6 

 7 
4. Looking at your recent past and your current and future Ministry Plans, 8 

what are the specific, measurable goals/benchmarks/milestones that you are 9 
using/are planning to use to measure the progress and effectiveness of your 10 
agency’s work/ministry?   11 
The Rules of Order Committee will have the revised rules ready for the 2017 12 
Annual Conference. 13 

 14 
5. What changes are you making based on your evaluation of your agency’s 15 

work/ministry? 16 
Continued work on simplification and accessibility. 17 

 18 
6. If your agency administers grants, please answer the following questions: 19 

 20 
a. Please list all of the agencies, ministries, groups, etc. that received funds 21 

through your granting process in 2016, including the grant amounts. 22 
N/A 23 
 24 

b. Please state how your agency reviews, approves, and determines funding 25 
levels for each application.   26 
N/A 27 
 28 

c. Are there any additional criteria used if an applicant has previously 29 
received funds from your agency? 30 
N/A 31 
 32 

d. Please state how your agency evaluates the effectiveness of those 33 
ministries receiving funding and how that has influenced your ministry 34 
plan, the application form, and/or the review process.  35 
N/A  36 
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Commission on Archives and History 1 
 2 
ACTION ITEM # 504 3 
      4 
1. State the primary purpose of your ministry area/agency. 5 

The name of this organization shall be the Commission on Archives and History 6 
of the Iowa Annual Conference of the United Methodist Church. 7 

 8 
The purpose of the Commission shall be to collect and preserve the historically 9 
significant records of the Annual Conference and its agencies. This includes 10 
gathering, preserving and organizing historical data, archives, books, literature 11 
and relics related to the Iowa Annual Conference of the United Methodist Church, 12 
cooperation with the other historical bodies, particularly the General Church and 13 
Jurisdictional Commissions on Archives and History, and to receive budget and 14 
gifts for the furtherance of the aforesaid purposes; to assist in planning for the 15 
historical hour at Annual Conference (when there is one); and to encourage and 16 
assist local churches in preserving their records and compiling their histories and 17 
historical depositories. The Commission also maintains a fire-safe archival 18 
depository, as well as is working towards an electronic one. 19 
 20 
a. How, specifically, is your ministry area/agency fulfilling its 21 

responsibilities as required by the conference’s Strategic Priorities, 22 
Discipline and/or Rules of Order?   23 
By being good stewards to the history and memory of the former 24 
denominations (EUB, MP, ME, GM, SM) as well as annual conferences that 25 
make up the current Iowa Annual Conference of the United Methodist 26 
Church. 27 
 28 

b. How is your Ministry Plan informed and guided by the Annual 29 
Conference’s Strategic Priorities? 30 
 31 

2. Outline your 2018 Ministry Plan. 32 
Our budget request is based on our current levels of expenditures, including the 33 
revision of “Between the Rivers.”   34 
We project that this year our online archives will be up and running, since this 35 
will be an "in house" project service costs for this are expected to be reduced. 36 
At the same time, this is the year of General Conference for the Commission of 37 
Archives and History and our chair will be invited to attend the event which will 38 
be held at Drew University and Seminary in New Jersey.  39 
All other expenses have either decreased or increased based on the projected plan 40 
established in 2013.  41 
 42 
a. What was your apportionment request for 2017? 43 

$23,000 44 
 45 

b. How much did you spend in 2016? 46 
$21,000 I do believe. Maggie Biggs would have the exact figures. 47 
 48 
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c. What is your apportionment request for 2018?  1 
$21,335 2 

 3 
3. What were your ministry’s most significant accomplishments in 2016? 4 

We hosted the North Central Jurisdiction Commission on Archives and History 5 
convocation in Mount Pleasant, IA this in July of 2016. Where we introduced the 6 
other annual conferences to the wonders of Southeast Iowa.  7 

 8 
We also hosted a booth at the Iowa Annual Conference where we showed what 9 
we as the Commission are doing as well as new technologies we are now 10 
equipped with to better serve the church in Conference wide archival ministry. 11 

 12 
4. Looking at your recent past and your current and future Ministry Plans, 13 

what are the specific, measurable goals/benchmarks/milestones that you are 14 
using/are planning to use to measure the progress and effectiveness of your 15 
agency’s work/ministry?   16 
Each year in August we set goals we wish to accomplish for the upcoming year. 17 
We look at what we have done and what we see as needs for the upcoming future. 18 
We also look at how we could make improvements and what had not gone so 19 
well. Our goal has always been to be good stewards of the Ministry of Memories 20 
and to do what we can to maintain its viability for future members of the 21 
commission and the Iowa Annual Conference. 22 

 23 
5. What changes are you making based on your evaluation of your agency’s 24 

work/ministry? 25 
We are working to be a more visible entity with in the conference as a whole, so 26 
we can be a better and more useful resource for all the churches of the Iowa 27 
Annual Conference. 28 

 29 
6. If your agency administers grants, please answer the following questions: 30 

 31 
a. Please list all of the agencies, ministries, groups, etc. that received funds 32 

through your granting process in 2016, including the grant amounts. 33 
      34 

b. Please state how your agency reviews, approves, and determines funding 35 
levels for each application.   36 
 Through a meeting and vote by the Commission 37 

 38 
c. Are there any additional criteria used if an applicant has previously 39 

received funds from your agency? 40 
The group or ministry must be doing something that is involved with the 41 
preservation of historical information. 42 

 43 
d. Please state how your agency evaluates the effectiveness of those 44 

ministries receiving funding and how that has influenced your ministry 45 
plan, the application form, and/or the review process.  46 
Each year we ask those who are receiving funds to provide a report of how 47 
they are progressing and how we can be of assistance. 48 
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Commission on Equitable Compensation 1 
 2 
ACTION ITEM #505 3 
      4 
1. State the primary purpose of your ministry area/agency. 5 

The Commission on Equitable Compensation exists to support full and part-time 6 
clergy serving as pastors in the charges of the Iowa Annual Conference by 7 
recommending conference standards for pastoral support, administering funds to 8 
be used in base compensation supplementation, and providing counsel and 9 
advisory material to Conference Superintendents and committees on pastor-10 
parish relations (338.1.2) 11 
 12 
a. How, specifically, is your ministry area/agency fulfilling its 13 

responsibilities as required by the conference’s Strategic Priorities, 14 
Discipline and/or Rules of Order?   15 
The Commission fulfills its responsibilities as required by the Discipline 16 
and/or Rules of Order by meeting each September to review and update the 17 
application form and the guidelines for submission and evaluation of 18 
applications for supplemental salary compensation grants, recommending 19 
conference standards for pastoral support, and estimating the budget amount 20 
needed for supplemental pastoral support by the Conference. 21 
 22 

b. How is your Ministry Plan informed and guided by the Annual 23 
Conference’s Strategic Priorities? 24 
Our ministry plan addresses the Annual Conference's Strategic Priorities by 25 
providing supplemental salary assistance to clergy and churches so they can 26 
address the Strategic Priorities of the Conference in the churches and 27 
communities they serve. 28 
 29 

2. Outline your 2018 Ministry Plan. 30 
 31 

a. What was your apportionment request for 2017? 32 
$ 154,000.00 33 

 34 
b. How much did you spend in 2016? 35 

$95,121.77 36 
 37 

c. What is your apportionment request for 2018?  38 
$143,000.00 39 

 40 
3. What were your ministry’s most significant accomplishments in 2016? 41 

The Commission was successful in providing supplemental salary support for all 42 
eligible requests and funding emergency requests for churches experiencing 43 
financial difficulty or for paying pastors of churches closing during the 44 
appointment year as provided by the Discipline. 45 

 46 
 47 
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4. Looking at your recent past and your current and future Ministry Plans, 1 
what are the specific, measurable goals/benchmarks/milestones that you are 2 
using/are planning to use to measure the progress and effectiveness of your 3 
agency’s work/ministry?   4 
Each church should make a maximum effort to provide minimum salary 5 
compensation.  The Commission is constantly evaluating with Conference 6 
Superintendents and Field Outreach Ministers on opportunities to innovate 7 
ministry, examine realignments, and plan for generative stability.  However, 8 
churches that are unable to pay minimum base compensation may apply for 9 
equitable compensation funds as follows: 10 
 11 
Years of Asking  % of Min. Compensation 12 
1    20% 13 
2    20% 14 
3    20% 15 
4    15% 16 
5    10% 17 
 18 
By year 6, the local church should be prepared to pay the pastor's full salary or 19 
use alternative staffing plans. 20 
 21 
Missional grants of up to 20% of the minimum compensation are given to enable 22 
strategic ministry where the skills of the pastor and/or the demands of the 23 
situation indicate special need.  Examples are new church development, 24 
cooperative parish leadership, inner city ministry, rural ministry, and other 25 
specialized ministries.  These grants are not limited in terms of duration. 26 
 27 
The funding period for equitable compensation grants will be from July 1 of the 28 
current year to June 30 of the following year.  It is expected that all changes 29 
receiving funds will furnish a copy of the following year's pastoral support Form 30 
1 to the Equitable Compensation Commission to verify that minimum salary has 31 
been met. 32 
 33 
All pastors under appointment who are in good standing and are appointed by the 34 
Bishop to less than full-time service under the provision 625.3 and 333.2 of the 35 
2012 Book of Discipline shall have a claim and the right to receive compensation 36 
in quarterly increments. 37 
 38 
Before a local charge can receive annual funding from the Equitable 39 
Compensation fund, an application form must be completed and consultation 40 
shall be held with the Conference Superintendent or the Field Outreach Minister.  41 
The charge shall share its program goals for the coming year.  The Conference 42 
Superintendent shall forward the recommendation to the secretary, Commission 43 
on Equitable Compensation, no later than January 20, 2018. 44 
 45 
Churches and pastors receiving equitable compensation will demonstrate 46 
intentional movement toward full payment of apportionments. 47 
 48 
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The Administrative Services and the Cabinet shall provide information to the 1 
local church concerning these plans: 2 
 3 
• Travel reimbursement for all pastors serving a local charge will be at the IRS 4 

mileage rate currently in force 5 
• A minimum of $500 shall be allowed for continuing education for all pastors 6 

serving a local church. 7 
• Each charge is encouraged to work with their pastor to establish: (1) an 8 

accountable reimbursement account to cover job related expenses such as 9 
continuing education, educational materials, travel, meals, and lodging, and 10 
(2) a cafeteria plan in accordance with the Internal Revenue Code, Section 11 
125. 12 

• In accordance with 342.1-2 and 333.1-2 of the 2012 Book of Discipline the 13 
following provisions are recommended to become policy for the 2018 14 
conference year. 15 
o The 2018 minimum base compensation, which may be any combination 16 

of cash, utilities, or the pastor's share of benefits, shall be set at a 2% 17 
increase or a minimum of $41,921 for those in full connection.  The 2018 18 
minimum base compensation shall be $41,341 for those not in full 19 
connection. 20 

o The minimum base compensation for full-time pastors identified in the 21 
2012 Book of Discipline shall be increased $400 for each year of prior 22 
service in any annual conference of the United Methodist Church or other 23 
international Methodist communion up to ten years for a total of $4,000.  24 
Pastors and elders coming from other denominations will be given the 25 
same consideration. 26 

o The minimum base compensation shall be increased by $400 for the first 27 
additional church and $400 for the second additional church served by 28 
the pastor in the charge, for a limit of $800.  29 

o The new minimum base compensation takes effect January 1, 2018.  30 
o We will consider the years of service as determined by the standard set 31 

by the Board of Pensions plus additional records on file. 32 
 33 

5. What changes are you making based on your evaluation of your agency’s 34 
work/ministry? 35 
The Commission meets each September to evaluate our work/ministry, review 36 
and update guidelines for submission and evaluation of applications, 37 
recommending conference standards for pastoral support, and estimating the 38 
budget needed for supplemental pastoral support and for emergency grants.  Since 39 
we have not had much experience with requests for emergency grants in the past 40 
and have received some this year, we will be discussing guidelines for 41 
considering this expanded aspect of our job. 42 

 43 
6. If your agency administers grants, please answer the following questions: 44 

 45 
a. Please list all of the agencies, ministries, groups, etc. that received funds 46 

through your granting process in 2016, including the grant amounts. 47 
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The Commission assisted 10 pastors in 17 churches for $99,555 in 1 
supplemental salary compensation and assisted paying salaries for 1 pastor 2 
in 1 church for $6,000 in emergency grants in 2016-2017 for a total 3 
disbursement of $105,555. 4 

 5 
b. Please state how your agency reviews, approves, and determines funding 6 

levels for each application.   7 
The Commission awards funding through a thorough application process that 8 
works in cooperation with the Conference Superintendents and Field 9 
Outreach Ministers.  Applications are reviewed and grants approved at a 10 
meeting in February or March each year. 11 

 12 
c. Are there any additional criteria used if an applicant has previously 13 

received funds from your agency? 14 
A church must be off Equitable Compensation for 3 years before the 15 
sequence can begin again.  If they are off for 3 years or less, they resume 16 
where the sequence stopped. If they are off 4 or more years they start over as 17 
a newly funded church. 18 

 19 
d. Please state how your agency evaluates the effectiveness of those 20 

ministries receiving funding and how that has influenced your ministry 21 
plan, the application form, and/or the review process.  22 
The commission evaluates the effectiveness of our ministry, reviews and 23 
updates the guidelines and the application form, and discusses the criteria use 24 
for granting funding at our September meeting. 25 
 26 

  27 
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Board of Ordained Ministry 1 
 2 
ACTION ITEM # 506 3 
 4 
1. State the primary purpose of your ministry area/agency. 5 

The primary purposes of the Board of Ordained Ministry are to examine 6 
applicants and assess their fitness to ministry, to provide and evaluate continuing 7 
education opportunities, to meet with clergy to discuss changes in conference 8 
relationships and make sure there is a fair process for all administrative hearings, 9 
to recruit individuals for ministry, to make sure that individuals in the candidacy 10 
process are well informed and have the resources they need to discern and 11 
progress, to oversee the candidacy and clergy mentoring program, to provide 12 
support and accountability to clergy,  to organize orders events, and to create in 13 
conjunction with the cabinet the eight year assessment for clergy.  14 
 15 
a. How, specifically, is your ministry area/agency fulfilling its 16 

responsibilities as required by the conference’s Strategic Priorities, 17 
Discipline and/or Rules of Order?   18 
The duties assigned to the Board of Ordained Ministry in the 2016 Book of 19 
Discipline include primary responsibility for the enlistment and recruitment 20 
of ordained clergy. The Board is to provide oversight of the educational 21 
preparations of those in seminary and those attending the Course of Study, 22 
and to train mentors for clergy in their early years of appointment. The Board 23 
is to examine all applicants as to their fitness for ministry, including 24 
candidates for election as local pastor, associate member, provisional 25 
member, and for ordination and full conference membership. The Board is to 26 
examine and make recommendation for all clergy seeking a change in their 27 
status with the annual conference.  Now as of the 2016 Book of Discipline the 28 
Board of Ordained Ministry is the board is also responsible for working on 29 
creating and implementing the required 8-year ministry assessment for all 30 
those serving in pastoral or church leadership.  31 
 32 
Our former Vocational Discernment Coordinator worked to encourage 33 
congregations to adopt a culture of call using materials provided by the 34 
General Board of Higher Education Ministry.  These materials are written for 35 
all ages, for study groups, for retreat settings and for worship services.  Each 36 
portion of the resource encourages individuals to consider a professional 37 
ministry as an option and the possibility of a call. The board will continue to 38 
encourage this. In 2016, we resumed seminary visits once. It will be 39 
important to work with the cabinet to make sure we have guidelines and 40 
handouts for those who do the seminary visits. These handouts will include 41 
information that is inviting and highlights unique aspects of our annual 42 
conference. We paid for a portion of the costs for college students attending 43 
the Exploration event which is hosted by the General Board of Higher 44 
Education and Ministry to help students further discern their call to ministry. 45 
Through the Young Clergy Initiative, we are working to sponsor internships 46 
for individuals to explore the nature of their call to ministry. 47 
 48 
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A committee worked hard to implement a new District Committee on 1 
Ordained Ministry Handbook.  The committee has adapted a handbook from 2 
the West Ohio Conference, created a DVD to help with training and have 3 
done trainings at each district. The purpose of this handbook is to standardize 4 
procedure across all districts and to also provide resources for the S/PPRC to 5 
help them truly evaluate an individual’s gifts for ministry and persuade them 6 
that “no” is a valid answer and sometimes “no” is the answer that is in 7 
everyone's best interest.  We will continue to improve and evaluate this 8 
handbook based on disciplinary changes and conference changes.  We plan 9 
to do another set of district training in 2018. 10 
 11 
The Book of Discipline also gives responsibility for providing support 12 
services to our clergy. With the Cabinet, the Board has worked to provide 13 
training for the staff-parish relations committee in each local church. The 14 
Board must also evaluate the effectiveness of ordained ministers, interpret 15 
the high ethical standards of ordained ministry set forth in the Discipline, 16 
recommend validation of special ministries to which members seek 17 
appointment, and care for the administration of professional certification. The 18 
Board of Ordained Ministry will be working with the Cabinet to develop the 19 
new Eight Year Ministry Assessment that is required by The Book of 20 
Discipline. 21 
 22 
The Board of Ordained Ministry is to administer the portion of the Ministerial 23 
Education Fund (MEF) for use in the Iowa Annual Conference for its 24 
programs of enlistment, educational aid, continuing formation, and 25 
professional growth of ordained ministers. The Board of Ordained Ministry 26 
works hard to fulfill the duties required in the 2016 Book of Discipline. 27 
 28 

b. How is your Ministry Plan informed and guided by the Annual 29 
Conference’s Strategic Priorities? 30 
Creating World- Transforming Communities of Faith 31 
The Board of Ordained Ministry recruits, oversees the education of, and 32 
nurtures professional and spiritual development, creates a means of 33 
evaluation and works to implement it along with the District Superintendents, 34 
and supports clergy candidates and clergy serving in the Iowa Annual 35 
Conference. It is only with excellent clergy and lay leadership that our 36 
churches can be transforming communities of faith. 37 
 38 
Equipping Ourselves and Others as Transformation Leaders 39 
The Board supports the education and continuing education of clergy leaders 40 
in the Iowa Conference. The Order of Elders, Order of Deacons, and the 41 
Fellowship of Local Pastors and Associate Members have events to bring 42 
these individuals together for educational opportunities and to strengthen 43 
their support and accountability toward each other. The Board also supports 44 
the lay leadership of the conference.  We will continue to do seminary visits 45 
in order to reach out to students attending seminaries and encourage them to 46 
consider Iowa by letting them know about some of the exciting things that 47 
are happening in Iowa. The Vice Chair of the Board of Ordained Ministry 48 
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continues to be in charge of this project. We will be working with the Cabinet 1 
to create the appropriate materials to share with individuals about ministry 2 
and the opportunities in Iowa. 3 
 4 
Directing Resources to Our Common Goals 5 
Through the Office of Ministerial Services, the Board seeks to maintain 6 
effective and open communication with those on the many paths into 7 
ministry, those now serving as clergy, the District Committees on Ordained 8 
Ministry, the Cabinet, and the Episcopal office as we nurture and support all 9 
who are called into ministry. We use the resources of the Communications 10 
office, as needed, to assist in this effort. We encourage clergy to adopt a 11 
Culture of Call in their local settings using the GBHEM Materials and other 12 
helpful resources. 13 
 14 
The Board seeks to find new members since we have new disciplinary tasks 15 
and to organize its members around best practices to carry out the 16 
responsibilities assigned to it in The Book of Discipline. The half-time 17 
Director of the Office of Ministerial Services serves as a vital link, connecting 18 
Board members, candidates, clergy, and the General Church. 19 
 20 
The Board of Ordained Ministry plans and budgets carefully, and tries to 21 
maximize the benefits gained through each dollar of the funds available to 22 
us. 23 

 24 
2. Outline your 2018 Ministry Plan. 25 

In 2018, we wish to visit all of the United Methodist Seminaries capitalizing on 26 
the opportunity to visit with seminary students and present ministry opportunities 27 
for those who serve in the Iowa Annual Conference.  We will also use these visits 28 
to develop relationships with the seminaries so we can provide whatever 29 
additional resources seminary students may need to help them transition from 30 
seminary to churches and other ministry settings.  31 
 32 
In 2018, we will also work diligently with the Cabinet to create our process for 33 
the new Disciplinary Eight Year Review Process for Clergy – for all serving in 34 
church, pastoral or conference leadership.   35 
 36 
a. What was your apportionment request for 2017? 37 

Our apportionment request for 2017 was $146,496. 38 
 39 

b. How much did you spend in 2016? 40 
The board spent $184, 971 in 2016. 41 
 42 

c. What is your apportionment request for 2018?  43 
Our apportionment request for 2018 is $210,199. Of that figure, $115,750 44 
will be used for our various scholarships and grant. Of the $115,750, that 45 
should come from MEF funds. For MEF funds we receive 25% of what the 46 
Iowa Annual Conference pays to the General Church back as MEF funds. 47 
These funds have certain restrictions which we follow to use them to help 48 
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those that are working are working to become clergy or that are in the 1 
ministry process.  2 

 3 
3. What were your ministry’s most significant accomplishments in 2016? 4 

Our most successful ministry accomplishment in 2016 was to take 15 officers 5 
and/or chairpersons to the Board of Ordained Ministry Quadrennial training in 6 
Chicago. This was a great opportunity for our board to learn about the new 7 
disciplinary changes, for officers to learn about their roles on the board and to do 8 
some work together as a team.  We took time provided in the conference schedule 9 
and downtime to talk about what things are going well in Iowa and how we can 10 
improve our ministry. 11 

 12 
We implemented a plagiarism policy. This policy allows us to be up front with 13 
candidates about the Iowa Annual Conference standards for credentialing 14 
paperwork and helps us to have appropriate guidelines in case we have any issues 15 
with plagiarism.  16 
 17 
We also are working to bring up to date the Board of Ordained Ministry Policy 18 
Book.  Areas that are dated have been removed and updates have been included.  19 
In order to accomplish this, we have tapped the wisdom of Robert Burkhart and 20 
Barrie Tritle. 21 
 22 
We have worked with the GBHEM, the Iowa United Methodist Foundation, and 23 
the Lily Foundation to offer seminary students of excellence a sizeable 24 
scholarship opportunity. 25 

 26 
4. Looking at your recent past and your current and future Ministry Plans, 27 

what are the specific, measurable goals/benchmarks/milestones that you are 28 
using/are planning to use to measure the progress and effectiveness of your 29 
agency’s work/ministry?   30 
We believe that the training of the District Committees on Ordained Ministry is 31 
bearing fruit in standardization of procedures and in clarity of the candidacy 32 
process.  We will be able to document this progress in future years as we, 33 
hopefully, have fewer candidates who are startled by their first encounter with 34 
the Board of Ordained Ministry (aka, the Big Bad Board) and fewer candidates 35 
who reach the level of the Board who receive “no” as an answer to provisional 36 
membership or ordination.  We hope and plan to see no one who has invested 37 
vast amounts of time and money and feels that he or she has been strung along or 38 
has wasted their precious talents and resources in an unachievable goal.  We also 39 
believe that as we visit seminaries we, along with the members of the Cabinet, 40 
will find more qualified and passionate leaders who come to the Iowa Annual 41 
Conference to serve.  We believe that participation in the S/PPRC training 42 
modules will allow local committees to recognize and act upon their 43 
responsibility for ministry and clergy recruitment. 44 

 45 
5. What changes are you making based on your evaluation of your agency’s 46 

work/ministry? 47 
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We are currently looking to add more members to the Board of Ordained 1 
Ministry.  We have many important tasks we are required to do and that we wish 2 
to accomplish and we need more people to help make this happen. 3 

 4 
6. If your agency administers grants, please answer the following questions: 5 

 6 
a. Please list all of the agencies, ministries, groups, etc. that received funds 7 

through your granting process in 2016, including the grant amounts. 8 
We provided the School for Ministry with $10,000 so that they could provide 9 
a means for training, support and accountability for clergy in the conference. 10 
 11 
We continued the Student Loan Debt Forgiveness Grant.  In 2016, we granted 12 
$14,500 to help recent seminary graduates with their student loan debt. 13 
 14 
We also worked with GBHEM, the Iowa Foundation and the Lily Foundation 15 
to provide a scholarship for seminary students of excellence and great 16 
potential.  17 
 18 

b. Please state how your agency reviews, approves, and determines funding 19 
levels for each application.   20 
We require groups to fill out an application that provides us with information 21 
about how our support will help provide clergy excellence within the 22 
conference.      23 
 24 
For the Student Loan Debt Forgiveness grant we have a basic form and each 25 
student has to submit copies of their loan statements for proof. The checks 26 
are sent directly to the loan company.   27 

 28 
c. Are there any additional criteria used if an applicant has previously 29 

received funds from your agency? 30 
The School for Ministry is the only “agency” that receives funds from the 31 
Board of Ordained Ministry.  (All other disbursements are to individuals.)   32 
The School for Ministry uses evaluation forms that seek responses from 33 
participants concerning relevance, intrinsic value and practical worth within 34 
their ministries.  Many of the members of the Board of Ordained Ministry 35 
attend so there is firsthand knowledge of the program or event. 36 

 37 
d. Please state how your agency evaluates the effectiveness of those 38 

ministries receiving funding and how that has influenced your ministry 39 
plan, the application form, and/or the review process.  40 
We hear reports from one of our board members about the School for 41 
Ministry, many board members attend the School for Ministry and we require 42 
our provisional members to attend the School for Ministry and many of them 43 
are asked about their experience. 44 

45 
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 1 
Section VI: Conference Missions – District Ministries 2 

 3 
The items in this section outline the plans for ministry within each of the 4 
districts of the conference. 5 
 6 

Central District Connectional Ministries Council 7 
 8 
ACTION ITEM # 601 9 

 10 
1. State the primary purpose of your agency.   11 

The primary purpose of the Central District Connectional Ministries Council is 12 
to connect, equip, and catalyze disciples of Jesus Christ, small groups, 13 
communities of faith and ministries in the Central District to Worship God, Build 14 
the Body and Transform the World. 15 
 16 

2. After reviewing the Annual Conference’s Strategic Priorities, describe your 17 
agency’s plan for ministry in creating world-transforming communities of 18 
faith and equipping transformational leaders. 19 
Creating world-transforming communities of faith: The Central District 20 
Connectional Ministries Council works on connecting communities of faith to 21 
opportunities of ministries with the poor; supporting the Women at the Well 22 
congregation; actively working with the planting of new communities of faith; 23 
supporting the growth of Latino and other multi-ethnic/cross-cultural ministries 24 
in the District; and active engagement on revitalization/renewal programs for 25 
existing and developing congregations within the District. 26 

  27 
Equipping transformational leaders: Our agency organizes an annual leadership 28 
development event for all leaders (clergy and laity) across the District; supports 29 
a college student internship program for students that provides invaluable 30 
learning experiences in the area of congregational and community leadership as 31 
they work within local congregations.   32 

 33 
Lay leadership development within the District actively utilizes the Lay Servant, 34 
Lay Speaker, and School for Lay Ministry to support and develop leaders that 35 
work in their local context in growing disciples of Jesus Christ for the 36 
transformation of the world.   37 

 38 
Local church development is supported through ongoing encouragement, 39 
resourcing, and relationally based training that supports the creative movement 40 
of the Spirit at work in their ministries both within and outside the walls of their 41 
local churches. This is done to ensure that laity and clergy are constantly learning 42 
and growing in their faith and discipleship processes and are reaching out to build 43 
authentic relationships with new people in new places. Two ways that these areas 44 
of development are provided to local churches are through the Healthy Church 45 
Initiative (HCI) and the Spiritual Leadership Incorporated (SLI) initiatives.  Both 46 
of these initiatives are a way that the Central District embodies connectionalism 47 
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since HCI and SLI are in alignment with the comprehensive vision and long-1 
range strategic plan of the Annual Conference and are partnered with the other 2 
seven districts across the Conference.  Both opportunities are focused on 3 
revitalization, continuous learning, intentional coaching and leadership 4 
development, and training in relationship-based ministries. 5 
 6 

3. Outline your financial plan for supporting your ministry plan, including: 7 
 8 

a. The cost of implementing your ministry plan, including a breakdown of 9 
those costs for each part of your plan 10 
$40,000 (See attached budget) 11 
 12 

b. The amount of funding for your ministry plan that you are requesting 13 
from apportionments  14 
$7,000 15 
 16 

c. How your plan directs resources to our common goals  17 
All District funds are dedicated to the Conference strategic priorities of 18 
creating world transforming communities of faith and equipping 19 
transformational leaders. 20 
 21 
This is done through our resourcing, participation and support for 22 
connectional initiatives including the Healthy Church Initiative (HCI) and the 23 
Spiritual Leadership Incorporated (SLI), as well as ongoing intentional 24 
resourcing with local churches with laity and clergy through workshops, 25 
coaching, and training that is tailored to the unique ministry growth areas of 26 
each resourced congregation. 27 
   28 
The Central District has the goal of developing leaders who then develop 29 
leaders locally with a "train the trainer" model of ministry that strengthens 30 
and equips local congregations to maximize the gifts and resources already 31 
present within their people and ministry.  The Central District also seeks to 32 
strategically and intentionally partner congregations that are on similar 33 
journeys with one another to maximize common ministries and deepen the 34 
impact our congregations can have in their communities.  We are stronger 35 
together. 36 
 37 

d. How you will seek and utilize other sources of funding to support your 38 
ministry plan  39 
The Central District Connectional Ministries Council is working in 40 
collaboration with BOGM Parish Development, BOGM Hispanic/Latino 41 
Ministries and BOGM Community and Institutional Ministries to support 42 
new ministry development, mission congregations, and ministries with the 43 
poor and marginalized.  44 
 45 
The District also works with local congregations to promote partnership and 46 
supportive relationships for these ministries. For example, seeking partner 47 
congregations for the Mabaan South Sudanese worshipping community. 48 
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 1 
4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 2 

goals/benchmarks/milestones that you are using/are planning to use to 3 
measure the progress and effectiveness of your ministry? 4 
2016 goals, benchmarks and milestones 5 
World-transforming communities of faith:  6 
• Two of the five Conference priority ministries for developing world-7 

transforming communities of faith are located in the Central District: thrive 8 
and the Mabaan South Sudanese communities of faith. The District is 9 
collaborating with Conference agencies and local congregations in the 10 
District to provide support for these ministries and their leadership teams. 11 

• Work with the Conference Parish Development committee on determining 12 
how to support mission congregations in the district: Epworth UMC, Women 13 
at the Well, Trinity Las Americas UMC, Amor y Paz UMC, the Mabaan 14 
South Sudanese worshipping community. 15 

• Connect communities of faith to hands-on ministries opportunities in the 16 
District; ministries with the poor and marginalized; ministries with mission 17 
congregations. Specifically increase the awareness of opportunities to 18 
support financially and with in-kind donations for the Umbrella agencies; 19 
Volunteers in Mission; Conference Mission initiatives; BOGM missions. 20 

• Healthy Church Initiative goals. From January through May 2017, we are 21 
building momentum to garner increased participation from large and small 22 
membership congregations throughout the District to participate in the 23 
Healthy Church Initiative workshop series in the fall of 2017.  The hope is to 24 
have at least three to five congregations participate.  We are continuing to 25 
support three congregations that completed the initial 8-month workshops of 26 
the HCI process in October 2016.  Two out of the three congregations are 27 
planning to build towards the consultation process in a year's time.  Our goal 28 
is to further contextualize the HCI initiative to the unique context of the 29 
Central District including adapting areas as necessary to ensure 30 
congregations are able to be resourced in the main tenants of HCI and also 31 
being strategic in the way that we train HCI congregations so their mutual 32 
learning can be maximized. 33 
 34 

Equipping transformational leaders:  35 
• Promote and support the Lay Servant training program with a goal of having 36 

15 participants in the program.  37 
• In partnership and collaboration with the South Central District organize and 38 

engage leaders in District training events.  39 
• Provide financial support to pastors continuing their education. 40 
• Identify new leaders (laity and future clergy) and provide connections and 41 

resources to strengthen their opportunities for learning, leadership, and 42 
growth in their development as leaders. 43 

 44 
2017 goals, benchmarks and milestones 45 
World-transforming communities of faith. 46 
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• Two of the five Conference priority ministries for developing world-1 
transforming communities of faith are located in the Central District: thrive 2 
and the South Sudanese communities of faith. The District is collaborating 3 
with Conference agencies and local congregations in the District to provide 4 
support for these ministries. 5 

• Work with the Conference Parish Development committee on determining 6 
how to support mission congregations in the district: Epworth UMC, Women 7 
at the Well, Trinity Las Americas UMC, Amor y Paz UMC, and South 8 
Sudanese Community of faith. 9 

• Connect communities of faith to hands-on ministry opportunities in the 10 
District; ministries with the poor and marginalized; ministries with mission 11 
congregations. Specifically increase the awareness of opportunities to 12 
support financially and with in-kind donations the Umbrella agencies; 13 
Volunteers in Mission; Conference mission initiatives; and BOGM missions. 14 

• Healthy Church Initiative goals: To have 3-5 new churches begin HCI 15 
process by taking part in workshops with at least 2 of those churches having 16 
consultations. Two new trained facilitators and 2 trained coaches. 17 

 18 
Equipping transformational leaders: 19 
• Promote and support the Lay Servant training program with a goal of having 20 

15 participants in the program.  21 
• Organize and engage leaders in District training event.  22 
• Provide financial support to pastors continuing their education. 23 
 24 
2018 goals, benchmarks and milestones: 25 
World transforming communities of faith: 26 
• There are three new communities of faith in the Central District - thrive, 27 

Amor y Paz and the Mabaan South Sudanese.  In addition, there are others 28 
which are providing ministry with new immigrant and refugee populations - 29 
Burns UMC (Congolese), Trinity Las Americas, the Korean community and 30 
the Burundi community at Simpson UMC.  The Central District is 31 
collaborating with Conference agencies and local congregations in the district 32 
to provide support to these ministries.  We will work to connect all of these 33 
groups with churches that are offering ELL classes so that they may learn 34 
from one another and optimize their programs. 35 

• Through regional connectional groups the Central District will provide space 36 
for discussion of challenging topics yet build relationships that are deep 37 
enough to be sustained in spite of differences of belief and opinion.  The goal 38 
is to bring people together across theological, as well as rural/urban divides, 39 
so that everyone is invited to the table - no one is missing.  Relationships, and 40 
thereby trust, will be built through studying scripture and working together 41 
on mission projects so that the participants see one another in an I/Thou way 42 
rather than I/it so that meaningful dialog can take place and relationships 43 
remain strong in spite of differing beliefs and opinions.   44 

• Connect communities of faith to hands-on ministry opportunities in the 45 
District to address poverty, mental health and recovery ministries in all 46 
communities. 47 
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Equipping Transformational Leaders: 1 
• Develop leaders in immigrant and refugee congregations without being 2 

paternalistic.  Assist them with financial challenges and support them so that 3 
they can be the church working with key leaders to help them identify their 4 
gifts, teaching them stewardship and sharing their stories.  Work with dCOM 5 
to look at second generation ministry candidates who can bridge the two 6 
worlds and to develop more multi-lingual pastors. 7 

• Provide a coach for each pastor in order to provide ongoing support and 8 
continued development.  The District will do this through GBHEM training, 9 
tapping into retired pastors and looking into peer mentoring.  The Central 10 
District Leadership Institute and charge conference will be combined so that 11 
3-4 workshops can be offered. 12 
 13 

5. What changes are you making in your ministry based on your evaluations? 14 
Intentionally developing partnerships to leverage resources across the Central 15 
District and the Annual Conference; partnering with the South Central District on 16 
leadership training events; partnering with other districts on HCI and other 17 
resourcing for laity and clergy including workshops, trainings, and conferences; 18 
partnering with the Conference Ministry Cabinet, Parish Development and 19 
Hispanic/Latino Ministries on the identification and support of new ministries.  20 
b) Maximizing utilization of financial resources for ministry work in the District. 21 
Intentionally spending carryover District Askings funds from prior years and 22 
investing in fruitful and transformational ministries across the District.    23 
 24 

6. What other agencies, ministries, boards, partnerships, etc. will you be 25 
directly engaged with to support your ministry plan/purpose? 26 
The District Connectional Ministries Council (DCMC) works in collaboration 27 
with the Board of Global Ministries (BOGM) Parish Development Committee to 28 
support growth of new congregations; multicultural and multi-ethnic 29 
congregations; mission congregations (thrive, Women at the Well, Epworth, 30 
Trinity Las America UMC, Amor y Paz); and the Field Outreach Minister (FOM) 31 
partners with other districts. DCMC also invites collaboration from the 32 
Leadership Development Minister for Evangelism and New Church 33 
Development along with the District Superintendent and the Central District 34 
Parish Development to work together on recommendations for congregations to 35 
participate in HCI and for consultations for Healthy Church Initiatives and Small 36 
Church Initiatives 37 

 38 
DCMC works in collaboration with BOGM Hispanic/Latino Ministries to support 39 
ministries with immigrant and refugee communities of faith and Hispanic/Latino 40 
communities of faith. 41 

 42 
DCMC works in collaboration with BOGM Community and Institutional 43 
Ministries to support agencies that provide ministries with the poor and 44 
marginalized such as Bidwell Riverside, Hawthorn Hill, CFUM and JFON. 45 

 46 
DCMC works with the Board of Laity and the Central District Lay Leader on lay 47 
leadership development programs. 48 
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 1 
7. If your agency administers grants, please answer the following questions: 2 
 3 

a. Please list all of the agencies, ministries, groups, etc. that received funds 4 
through your granting process in 2016, including the grant amounts. 5 
Central District Matthew 25 Grants: 6 
Applicant   Project / Comments  2016 7 

$Granted 8 
8th & College Connections ELL    $8000 9 
CFUM    Breakfast Club   $8000 10 
DM Amor y Paz  Latino marginal community $3500 11 
DM Burns   ELL    $3500 12 
DM Epworth   Community dinners  $1500 13 
DM Epworth   Kidz Haven   $1500 14 
DM New Hope   ELL    $250 15 
DM Trinity   JFON    $1500 16 
Malcolm and Sheridan  Youth & after school program $1250 17 
Marshalltown Hope  JFON    $1500 18 
Walnut Hills   Garden    $250 19 
Women at the Well  Women at the Well  $1500 20 
 21 

b. Please state how your agency reviews, approves, and determines 22 
funding levels for each application. 23 
Projects addressing the most vulnerable 24 
• Projects that engage in hands-on ministry 25 
• New, innovative projects 26 
• Projects that involve those served in the planning and design 27 
• Projects that address the root causes of vulnerability 28 
• Projects that have good local support 29 
• Projects that involve cooperation between churches and/or other agencies 30 
• If applicable, churches with a history of paying apportionments 31 
• If possible, projects with a plan for moving toward self-support and/or a 32 
plan to assist those served in being self-sufficient 33 
• If projects received funds previously, the projects that completed both 34 
mid-year and end-of-year reports will be given priority over those who did 35 
not submit reports. 36 

  37 
 Applications evaluated by: 38 

CONTENT-meeting identifiable needs, identifying who will be involved, the 39 
clarity and feasibility of the plans, addressing the priorities. 40 
CONTEXT-larger needs being addressed; relationship to advocacy, systems 41 
change, community development, or other larger issues; building 42 
relationships with underserved or marginalized populations. 43 
CAPACITY-does requestor have resources to carry out the plan-facilities, 44 
staff, volunteers, financial backing, organizational structure, support from 45 
churches, etc. 46 
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ACCOUNTABILITY-accounting of funds granted in previous years - 1 
midterm reports are supplied to the district. 2 
 3 

c. Are there any additional criteria used if an applicant has previously 4 
received funds from your agency? 5 
Additional criteria for those receiving funds in the past: 6 
• How many people are relying on and being served by the applicant? 7 
• Are there other sources of funding available? 8 
• How much did the applicant receive in prior years compared to what is 9 

requested in the current year and how does this compare to the need of 10 
the other applicants? 11 
 12 

d. Please state how your agency evaluates the effectiveness of those 13 
ministries receiving funding and how that has influenced your ministry 14 
plan, the application form, and/or the review process. 15 
The application for the Matthew 25 grants requests information about the 16 
ministry goals and how they align the Conference strategic priorities. The 17 
granting process requires a report where outcomes of the ministry are 18 
described. The report is then followed by a site visit where DCMC has the 19 
opportunity to further inquire about the outcomes of the ministry.  20 
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East Central District Connectional Ministries Council 1 
 2 
ACTION ITEM # 602 3 
 4 
1. State the primary purpose of your agency.   5 

The mission of the East Central District Connectional Ministries Council 6 
(ECDCMC) is to connect and empower the churches and ministries of the East 7 
Central District. We connect with one another to grow in fruitfulness, care for one 8 
another, and relate to the world through love and mission. We empower churches 9 
and ministries by providing leadership development and resourcing, nurturing 10 
growth in missional congregations, initiating new faith communities, and seeding 11 
collaborative ministry efforts. 12 
 13 
John Wesley asks us – Do you expect to be made perfect in love in this life? And 14 
are you earnestly seeking after it? We do expect and we do seek. We have a vision 15 
of connected and empowered clergy and lay leaders through which we might have 16 
vibrant and healthy congregations living into their ‘kingdom potential’ by sharing 17 
the love and compassion of Jesus Christ. 18 

 19 
2. After reviewing the Annual Conference’s Strategic Priorities, describe your 20 

agency’s plan for ministry in creating world-transforming communities of 21 
faith and equipping transformational leaders. 22 
Creating world-transforming communities of faith: 23 
The ECDCMC has a continual practice of evaluating and engaging discernment 24 
of God’s will for our place and time. Ever changing and evolving leadership 25 
requires us to persistently re-vision so that we might assist congregations to move 26 
from inward to outward focusing, from member making to disciple creating, in 27 
order we might accomplish our mission. We promote and encourage the use of 28 
resources available through the United Methodist Church Discipleship Ministries. 29 
We encourage and assist local congregations in development and deployment of 30 
mission and vision statements that will create unique pathways of discipleship for 31 
their unique community. We will increase our effort developing, nurturing, and 32 
increasing collaborative missions and ministries between congregations and other 33 
entities.  34 
 35 
The Parish Development Committee (PDC) of the ECDCMC will work in 36 
partnerships with local congregations to create new places for new people and 37 
continue to foster young adult communities of faith. We will continue work on 38 
the vitalization of existing and new ethnic communities of faith, such as Latino 39 
communities of faith, African Immigrant communities of faith, Korean and Asian 40 
communities of faith. We will also work towards strategic use of the Sprung 41 
building. The PDC continues to explore our ever changing rural and urban 42 
landscapes in order that no group: ethnic, generational, sexual orientation, culture, 43 
etc.; is left behind, left out, or left alone. 44 
 45 
The Outreach Committee will work to see the immigrant as our neighbor through 46 
Justice of our Neighbor and challenging our churches with the Change a Child’s 47 
Story initiative.  48 
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 1 
We increasingly rely on the expertise of our Disaster Response Coordinator to 2 
gather resources, communicate, and recruit volunteers in response to aiding our 3 
neighbors affected by natural disasters. Climate change seems to be a new reality 4 
in our daily lives. Flooding, intense heat, drought, and other natural drastic events 5 
are becoming a normality and less a rarity. These natural disasters also offer the 6 
opportunity to strengthen our connection and create world-transforming 7 
communities through the sharing of our time, talents, and gifts. We will continue 8 
to encourage our local congregations in volunteering time and money, creating 9 
ready resources such as flood and cleaning buckets, and attend training in safe 10 
chain saw usage and others as suggested by our Disaster Response Coordinator.  11 
 12 
Equipping transformational leaders:  13 
The Leadership development committee of the ECDCMC will empower 14 
congregations to make disciples of Jesus Christ for the transformation of the 15 
world in the following areas:  16 
• building relationships between churches, clergy, and laity;  17 
• sharing experiences and resources;  18 
• offering skilled training opportunities at the district level and partnering with 19 

local churches to offer trainings; nurturing, empowering, and growing leaders 20 
at each step of their journey;  21 

• offer trainings in developing discipleship pathways and  22 
• conflict resolution.  23 

 24 
We will respond to other training needs as identified by ministry groups in the 25 
district. 26 
 27 
The Healthy Church Initiative (HCI) process also develops both clergy and lay 28 
leadership. HCI helps to identify and cultivate the gifts in clergy and lay towards 29 
the revitalization and health of existing communities of faith. The ECD is proud 30 
to have piloted this program in the Iowa Conference and is seeing the fruits of our 31 
labor – congregations and individuals are enlivened for Christ and engaging their 32 
communities and growing disciples. But we are also constantly working on how 33 
we might improve the process and include more congregations, such as beginning 34 
another round of Small Church HCI, and HCI 2.0 and HCI 3.0. 35 
 36 
The Leadership Development and Outreach Committees, working together will 37 
build on leadership training opportunities for ethnic in new and existing 38 
communities of faith. 39 
 40 
Clergy Days Apart are another tool we use for leadership development through 41 
fellowship, spiritual guidance, self-care, rest, training, and deepening colloquial 42 
relationships.  43 
 44 
Spiritual Leadership, Incorporated (SLI) operational team through the process of 45 
Loving, Learning, and Leading, and also through the formation of additional SLI 46 
teams will foster our local congregations towards a more adaptive style of 47 
leadership and overcome a pastor-centered membership model for the church. We 48 
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believe SLI, in coordination with HCI, will help guide us towards health and 1 
vitality through spiritual, leadership, and organizational transformation. 2 

 3 
3. Outline your financial plan for supporting your ministry plan, including: 4 

 5 
a. The cost of implementing your ministry plan, including a breakdown of 6 

those costs for each part of your plan 7 
We ask ourselves, what is the cost of not implementing our ministry plan? 8 
The cost is lost opportunities to make disciples of Jesus Christ; unfulfilled 9 
healing of the broken; leaving behind the lost, lonely, and marginalized; 10 
relationships that remain thin, stagnant, and nonexistent; and ineffective or 11 
diminished congregations. 12 

 13 
The cost of implementing our ministry plan is in being and doing church in 14 
new ways; trading old attitudes for new passion; tracking qualitative 15 
measurements instead of quantitative statistics; and to move from being 16 
purely informational to more invitational children of God.  17 

 18 
b. The amount of funding for your ministry plan that you are requesting 19 

from apportionments  20 
Healthy Church Initiative                                         $2,000  21 
Funds will be used for books, NCD surveys, and resources for an HCI 2.0 22 
and 3.0. Other district funds and the local church will then help fully fund 23 
this vital ministry. 24 
 25 
Parish Development                                                 $10,000  26 
$5,000 will be used toward the Sprung Building which is a temporary 27 
structure available for new starts and capital projects. This amount roughly is 28 
one-half the cost of the loan for the year. 29 
$5,000 is for grants toward ethnic ministries and new communities of faith.    30 
 31 
Leadership Development                                          $5,500  32 
Funds will be used for known and trusted speakers to our district. These 33 
events will offer valuable training for both lay and clergy as we connect and 34 
empower towards greater vitality and health of our congregations. Funds may 35 
also be used towards SLI publications and communications. 36 
 37 
Emerging Ministries                                                 $2,000  38 
These funds would be used towards the unforeseen activities of God in our 39 
midst that might require some emergency funding to insure the impetus of 40 
grace is not diminished. Sometime ministry and mission is of the moment 41 
and with a little influx of resources the inertia is allowed to continue. 42 
 43 
Total apportionment requested:                       $19,500  44 

 45 
c. How your plan directs resources to our common goals  46 

Our plan focuses current and future resources to the development and 47 
revitalization of faith communities, and the development of transformational 48 
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leaders so that we might be better able to create disciples of Jesus Christ for 1 
the transformation of the world. 2 

 3 
d. How you will seek and utilize other sources of funding to support your 4 

ministry plan  5 
Additional funding will come from our District askings and participant fees. 6 
Currently at $3 a member and distributed: 7 
 8 
30% - Parish Development/New Communities of Faith 9 
Supports revitalization of existing congregations and an emphasis on 10 
developing new communities of faith. 11 
 12 
20% - Leadership Development 13 
Supports training and equipping lay and clergy leaders through an annual 14 
leadership event, topical workshops, and Clergy Days Apart. 15 
 16 
15% - District Connectional Ministries Council 17 
Supports communications, connectional events, and grants for new 18 
ministries. 19 
 20 
15% - Justice for Our Neighbor 21 
 Provides means for new immigrants to navigate the immigration system and 22 
discover possible paths to citizenship.  23 
 24 
10% - Healthy Church Initiative 25 
Supports local congregations who participate in HCI through assistance with 26 
coaching fees and book purchases. 27 
 28 
10% - Outreach 29 
Equips local churches to reach beyond their church walls through grants and 30 
hands-on ministry opportunities.  31 

 32 
4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 33 

goals/benchmarks/milestones that you are using/are planning to use to 34 
measure the progress and effectiveness of your ministry?  35 
Aligning ourselves with the Conference Strategic Priorities, we will measure and 36 
track those elements that directly effect, or indicate health and vitality in the three 37 
areas: communities of faith, clergy and lay leadership, and effective use of 38 
resources. We understand that no single measurement or statistic can tell the 39 
whole story, but are just indications of the total well-being of the structure 40 
represented. We feel the following measurements will offer us a strong indication 41 
on the effectiveness of our plan and processes. We will use the available Statistics, 42 
district conversations, and create a survey tool to gather figures and information 43 
in which we can set a baseline in tracking our goals. We believe that using 44 
conversations and surveys will give the local congregation the ability to directly 45 
participate in the Ministry Plan as opposed to feeling they are simply being 46 
tracked and graded.  47 
 48 
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Strategic Priorities 2017 Goal 2018 Goal 
Creating World-Transforming Communities of 
Faith 

  

Congregations with Mission and/or Vision 
Statements 

+10% +10% 

New Communities of Faith +2 +2 
New Disciples of Christ +5% +5% 
Collaborative Missions/Ministries +15% +10% 
Equipping Transformational Leaders   
Clergy in Colloquial Cluster +20% +20% 
Clergy Attending Days Apart   
Participation in Leadership Development Training      
Clergy/Laity 

+10%/10% +10%/10% 

Participation in School for Lay Ministry +10% +15% 
Directing Resources to our Common Goals   
Change a Child’s Story     Books/Hours +10% +10% 
Use All Available Appropriated Funds 100% 100% 
Number of Lives Affected by Grants +20% +20% 
Congregations Participating in Healthy Church 
Initiative 

+20% +20% 

 1 
 2 
5. What changes are you making in your ministry based on your evaluations? 3 

We have developed priorities and principles to guide the awarding of DCMC 4 
grants and are encouraging the other committees to develop priorities and 5 
principles to also guide them in their ministry and missions. We are developing 6 
ways to improve the grant process by developing shared expectations and clarity 7 
of the process. We will evaluate further our witness structure and organization for 8 
agility and consistency. We will align our Leadership Training opportunities to 9 
reflect the weaknesses indicated in our measurements of ministry. 10 
 11 
Most importantly, we will continue to tell the stories of ministries begun or 12 
enhanced through the grants process, the connections nurtured, and the children 13 
of God empowered. 14 

 15 
6. What other agencies, ministries, boards, partnerships, etc. will you be 16 

directly engaged with to support your ministry plan/purpose? 17 
We are supporting the work of the Board of Ordained Ministry to develop both 18 
licensing school and course of study for the development of ethnic leadership. We 19 
work closely with the Iowa Annual Conference as we work to develop new 20 
communities of faith as well as utilize the training opportunities they offer. We 21 
use the Healthy Church Initiative resources in church leadership development. 22 
We continue to explore connection possibilities, and encourage the local church 23 
as well, with local institutions such as schools, interfaith communities, civic 24 
organizations, non-profits, and institutional ministries.  25 

 26 
7. If your agency administers grants, please answer the following questions: 27 
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a. Please list all of the agencies, ministries, groups, etc. that received funds 1 
through your granting process in 2015, including the grant amounts. 2 
Matthew 25 Grants 3 
Ministry  Project     Amount 4 
Asbury UMC  International French Fellowship  $1,000 5 
Anamosa UMC  Lunches for Youth   $1,500 6 
Lovely Lane UMC Iowa Justice for Our Neighbors  $1,780 7 
St. Mark’s UMC, CR African Empowerment   $3,350 8 
Coralville UMC  Ecumenical Food Pantry  $2,500 9 
DeWitt UMC  Summer Lunchbox   $1,000 10 
St. Luke’s UMC Neighborhood Ministries  $4,350 11 
Epworth UMC  Bread of Life Ministries   $1,500 12 
Hillcrest Family Services Spiritual and Health Integration  $1,000 13 
North Liberty UMC Community Food Pantry  $2,500 14 
Sabula UMC  Mission Savanna Gate 118  $1,000 15 
Women at the Well Prison Ministry    $1,000 16 
Total        $22,480  17 
 18 
ECDCMC Grants 19 
Cedar Rapids (Ministry) 20 
Metro African (Project) 21 
UM Ministries African Cultural Festival Emerging (Focus Fund)  22 
$1,000 (Amount) 23 
Total        $1,000 24 
 25 

b. Please state how your agency reviews, approves, and determines funding 26 
levels for each application.    27 
We have divided our ECDCMC grants into four focal areas and have worked 28 
to further define so all applications fit into one of the four:  29 
• Emerging Ministries – ministries that are new to the district; 30 
• Leadership Development – funding for the training of clergy or lay 31 

leadership;  32 
• Outreach – funding for ministries that reach beyond and outside of the 33 

local church;  34 
• Parish Development – funding for expanding the capacity of ministry 35 

structures.  36 
 37 
We have further set priorities with ministries which:  38 
• have a broad reach;  39 
• show evidence of collaboration;  40 
• plan to be self-sustaining at some point in time;  41 
• reach groups or people not currently being reached effectively;  42 
• articulate how the ministry will be evaluated and how the evaluation will 43 

be used to improve the ministry;  44 
• ministries that not have previously received grant money;  45 
• include a plan for follow-up after the implementation of the grant. 46 
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Matthew 25 Grants are evaluated by a grant committee using the principles 1 
and priorities developed by CCMC in 2014. 2 
 3 

c. Are there any additional criteria used if an applicant has previously 4 
received funds from your agency? 5 
We request a written report that outlines what was done, what was learned, 6 
changes made that enhanced the ministry, and the number of lives affected. 7 

 8 
We further request a sharing of the learning and experience with the district 9 
through newsletters, workshops, or some other vehicle of communication. 10 
We also ask that grant renewals include a substantive story(s) of impact in 11 
God’s kingdom. 12 
 13 

d. Please state how your agency evaluates the effectiveness of those 14 
ministries receiving funding and how that has influenced your ministry 15 
plan, the application form, and/or the review process. 16 
Experience is an excellent learning tool as long as we are paying attention, 17 
especially so if we pay attention to the experience of others. We look not only 18 
to our past ministry plans and evaluate their effectiveness, but also to the 19 
ministry plans of our colleagues in other districts. Our shared experience then 20 
has demonstrated that an effective ministry plan should be –  21 

Strong enough to gain attention and funding. 22 
Open enough to allow grace to intervene and interact. 23 
Hopeful enough to maintain positive attitudes and outcomes. 24 
Clear enough to be understood and adopted. 25 
United enough to garner extensive collaboration. 26 
Compelling enough to engage the hearts, heads, and hands. 27 
Prayed over enough that it might align with God’s will.       28 

  29 
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North Central District Connectional Ministries Council 1 
 2 
ACTION ITEM # 603 3 

           4 
1. State the primary purpose of your agency.   5 

The primary purpose is to provide encouragement, coordination, and support of 6 
local churches, in their primary task of making disciples of Jesus Christ for the 7 
transformation of the world.  8 
 9 
The expanded purpose is to: 10 
• ORGANIZE to develop, administer, and evaluate the missional life, 11 

advocacy needs, and ministries of the Church. 12 
• Maintain connectional relationships. 13 
• Organize to develop and strengthen ethnic ministries  14 
• Provide encouragement, coordination, and support for local churches, in their 15 

ministries of nurture, outreach, and witness – in accordance with the mission 16 
of The United Methodist Church to “develop leaders who will proclaim the 17 
gospel and transform the world” through the congregations’ primary task of 18 
making disciples. (Paragraph 661 of the 2012 Book of Discipline) 19 

 20 
2. After reviewing the Annual Conference’s Strategic Priorities, describe your 21 

agency’s plan for ministry in creating world-transforming communities of 22 
faith and equipping transformational leaders. 23 
Healthy Church Initiative (HCI) - We feel strongly that Healthy Church Initiative 24 
(HCI), with its extensive coaching and relationship-building, impacts the entire 25 
breadth of the Strategic Priorities: A 1,2,3,4,5, B 1,2,3,4,5 and C 1,2,3,4,5.  26 
Healthy churches will increase leadership and ministry within the congregation 27 
and out into the world, and be far more likely to support the Annual Conference 28 
by paying apportionments.  Healthy Church Initiative increases the trust, caring, 29 
and positive emotional connections with the District and Conference, and 30 
continues to be the main focus of the Conference renewal plan for congregations. 31 
In 2018, Healthy Church Initiative continuous learning communities will be held 32 
in the northern tier counties of the district, and another in the central tier counties. 33 
The lay and clergy leaders of congregations will be equipped in their learning, 34 
and the congregations will benefit from the inspiration and information spread 35 
through this education and inspiration.  36 
 37 
Spiritual Leadership Incorporated - For the congregations in the only 38 
demographically growing area of the District (Story County and the eastern 39 
portion of Boone County), which have seen dramatic improvement in their 40 
spiritual lives and increases in their worshipping communities, we hope to 41 
develop a Multi-Church L3 Project with Spiritual Leadership Incorporated (SLI).  42 
The District Operational Team has been active with the Spiritual Leadership 43 
Incorporated (SLI) process, and there have been several unexpected benefits from 44 
the support, creativity, and encouragement of this team. 45 
 46 
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Leadership Training Events/Workshops - We plan to continue our extensive 1 
schedule of visits and workshops out in the District, encouraging and training 2 
clergy and laity.  We plan to continue having outside speakers share their wisdom 3 
and knowledge in our District.   4 
 5 
We continue to provide a wide variety of customized revitalization workshops, 6 
as well as “trouble-shooting” topics for individual congregations, clergy, and 7 
laity.  These will be available to support the Strategic Priorities, providing 8 
resources and training such as discipleship pathways, financial stewardship, and 9 
best ministry practices.  Feedback from the 2017 conversations with churches 10 
from across 3-4 counties, exploring further shared ministries, will also shape the 11 
discipleship training workshops.  12 

 13 
3. Outline your financial plan for supporting your ministry plan, including: 14 

 15 
a. The cost of implementing your ministry plan, including a breakdown of 16 

those costs for each part of your plan 17 
Healthy Church Initiative     $5,000 18 
Book expenses for 40 clergy and laity training  19 
 20 
Spiritual Leadership Incorporated  $9,000  21 
Coaching and book expenses for 9 churches                                                                                                                                     22 
 23 
Leadership Training Events/Workshops  $4,000  24 
For clergy and laity to attend         25 

                            26 
b. The amount of funding for your ministry plan that you are requesting 27 

from apportionments  28 
Apportionment Request – Total $18,000 29 

 30 
c. How your plan directs resources to our common goals  31 

We direct resources to our common goals in three ways.  The first is by 32 
encouraging participation in the Healthy Church Initiative program, as 33 
appropriate.  The second way is to provide the Spiritual Leadership 34 
Incorporated project to congregations, as appropriate. The third way is to 35 
provide personalized workshops for congregations, and additional training 36 
throughout the district and throughout the year.  This helps all the 37 
congregations and leaders to feel connected to the ministry possibilities.    38 

 39 
d. How you will seek and utilize other sources of funding to support your 40 

ministry plan  41 
We seek to increase funding through the personalized training workshops for 42 
congregations and pastors and finance committees, which increase their 43 
offerings, and apportionment support.  This has resulted so far up to 25% of 44 
offerings for the congregations involved, and most inspiring is for 45 
congregations to be able to fund their full budgets (including apportionments) 46 
without spending down the principle of their Endowment funds.   47 

 48 
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The other support we use is gifts in kind from congregations, particularly in 1 
areas of hospitality, and providing facility space.  For the second year, having 2 
pastoral interviews throughout the district (10 sites) has served to further 3 
strengthen the ties of mutual support.  We are intentional about meeting in 4 
smaller churches that have not previously received the encouragement of 5 
other laity in the district meeting in their spaces. 6 

 7 
4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 8 

goals/benchmarks/milestones that you are using/are planning to use to 9 
measure the progress and effectiveness of your ministry?  10 
We continue to track the number of congregations working through the Healthy 11 
Church Initiative process.  We are collecting stories of how their ministry is 12 
radically improving, and how lives are changing (Strategic Priorities 1.B.1), 13 
2.A.3), 2.B.5), 3.A.2)).  Healthy Church Initiative is like a good infection, 14 
improving the ministry of all the congregations involved!  With three years of 15 
Healthy Church Initiative, we have very positive results in terms of numerical 16 
improvement, particularly increases in areas of demographic decline.   17 
 18 
In 2018, we are anticipating another two groups of congregations participating in 19 
Health Small Church Initiative, and another group of congregations involved in 20 
the Spiritual Leadership Incorporated.  21 

   22 
5. What changes are you making in your ministry based on your evaluations? 23 

Our main change is to include the training through Spiritual Leadership 24 
Incorporated for the appropriate congregations.  We are planning to be nimbler 25 
and anticipate workshop requests in 2018.   Rather than having all the trainings 26 
in one or two central areas (District Office, or North and South congregations) 27 
we plan to continue trainings in up to 10 locations throughout the entire district.  28 
We are paying special attention to congregations which have not previously had 29 
the opportunity to host district events, and those which are struggling to feel 30 
connected to the larger ministry of the district. 31 
 32 
We continue to deepen our partnership with other Districts, sharing the cost for 33 
the highest caliber of speakers and workshop leaders.  These very effectively 34 
afford pastors and lay leaders access to more personalized attention from the 35 
leaders in their fields of Discipleship Pathways and the practice of ministry.   36 
These changes will help us improve with Strategic Priorities 2.A.2) and 2.B. 3).    37 
With the great results from Healthy Church Initiative, we will continue to 38 
encourage congregations to participate. 39 

                            40 
6. What other agencies, ministries, boards, partnerships, etc. will you be 41 

directly engaged with to support your ministry plan/purpose? 42 
We plan to continue our partnerships with other districts, the Board of Laity/Lay 43 
Servant Committee, and the Board of Hispanic Ministry.  We are very thankful 44 
for the partnership with the Conference Disaster Coordinators and our District 45 
Disaster Coordinator.  Also, we are thankful for the work of Kevin Gowdy at the 46 
Foundation for his work individually with congregational Endowments.  We 47 
partner with other Districts, to reduce costs for special speakers, and events. We 48 
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continue to thank God for all the congregations we serve, who connect with the 1 
District through their generous support. 2 

 3 
7. If your agency administers grants, please answer the following questions: 4 

a. Please list all of the agencies, ministries, groups, etc. that received funds 5 
through your granting process in 2015, including the grant amounts. 6 
These grants are distributions from the Matthew 25 program. 7 
Forest City UMC   Youth Ministry    $1500 8 
Garner UMC  Five Loaves Children’s Program  $2,500 9 
Hampton UMC    Cleaning Closet   $523.19 10 
Lake Mills UMC   Food Shelf   $2500 11 
Manson, Our Savior’s UMC  Single Moms Program  $964 12 
Manson, Our Savior's UMC  Sidewalk Sunday School  $800 13 
Mason City, Wesley UMC  Mental Health    $3000 14 
Vida Nueva, Corwith      $2025 15 
Women at the Well  Prison Ministry   $500 16 

 17 
b. Please state how your agency reviews, approves, and determines funding 18 

levels for each application.    19 
The Matthew 25 District Committee members receive by email all the 20 
applications received by the deadline (which is publicized for 6 months 21 
previously).  They have 2 weeks to read the applications.  The committee 22 
meets in person annually to review and discuss the applications and 23 
prayerfully determine the funding levels for each group.   24 

 25 
c. Are there any additional criteria used if an applicant has previously 26 

received funds from your agency? 27 
We track the historic support of the groups, back to 2011.  We follow the 28 
Matthew 25 grant process and protocol.  As instructed, we give some priority 29 
to new projects, and encourage existing projects to develop additional 30 
funding sources. 31 

 32 
d. Please state how your agency evaluates the effectiveness of those 33 

ministries receiving funding and how that has influenced your ministry 34 
plan, the application form, and/or the review process. 35 
We evaluate the effectiveness of the ministries receiving Matthew 25 funds 36 
with site visits, and annual report reviews.  We also publicize the results of 37 
these ministries in our annual District Conference Report.   38 

  39 
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Northeast District Connectional Ministries Council 1 
 2 
ACTION ITEM # 604 3 
     4 
1. State the primary purpose of your agency.   5 

The purpose of the NE DCMC is to equip, encourage, and inspire leaders and 6 
district faith communities to make disciples of Jesus Christ for the transformation 7 
of the world, including reaching and nurturing new disciples. 8 

 9 
2. After reviewing the Annual Conference’s Strategic Priorities, describe your 10 

agency’s plan for ministry in creating world-transforming communities of 11 
faith and equipping transformational leaders. 12 
Create world-transforming communities of faith 13 
• Continue Healthy Church Initiative.  Goal for 2018 is 4 churches in phase 1 14 

(workshops), 3 churches in phase 2 (consultations), and 5 churches in phase 15 
3 (coaching).  16 

• Experiments in Being Church. We recognize that the culture and context of 17 
ministry has changed, so we will experiment with new ways to be the church, 18 
from creative staffing models (such as Washington Chapel and Greeley that 19 
use Lay Servants) to new worship services (such as International Worship at 20 
Waterloo St. Pauls) and hands-on ministries (an example is The Greenhouse 21 
learning community at Threehouse: a Wesley Foundation). We will risk 22 
trying some new things and RAD (Reflect, Adjust, and Do), learning from 23 
failures and successes.  Our goal is 3 experiments in new faith communities 24 
in 2018. 25 

• Inspiration and communication. We will continue to provide avenues for 26 
churches to tell their stories and to improve communication within the district 27 
to better inspire and connect.  An immediate goal is to increase the number 28 
who open the Weekly on Wednesday district newsletter from 50% to 75% of 29 
recipients.  A more complete plan will be developed in 2017. 30 
We will offer Ministry Grants through District Asking funds to help faith 31 
communities start new ministries or expand their ministries in the 32 
community. Goal is to assist at least 3 new projects. 33 

 34 
3. Outline your financial plan for supporting your ministry plan, including: 35 

 36 
a. The cost of implementing your ministry plan, including a breakdown of 37 

those costs for each part of your plan 38 
Healthy Church Initiative (strengthening faith communities) $  1,200 39 
Training Events  (equipping leaders)     $  1,100  40 
Meals and Entertainment (2 events @ $150)    $     300   41 
Honoraria                                                             $     600 42 
Facilities Expense      $     200   43 
Clergy Leadership Support (training, support, events)  $  1,500 44 
Youth Events (equipping leaders/strengthening faith communities)  $  2,300 45 
Facility/Site (Pictured Rocks)     $  1,000    46 
Meals and Entertainment     $  1,000 47 
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Program Expense for activities                                                   $     300  1 
Leadership Development (equipping leaders)   $  4,550 2 
District Committee on Ordained Ministry (psych evals—5 @ $630) $  3,150 3 
 Lay Servant Ministry      $     800  4 
(Materials & Supplies for leaders    $     200 5 
Mileage for leaders      $     100 6 
Honoraria for leaders      $     400 7 
Office expense—postage & mailing    $     100 8 
Meals & Entertainment (meals for SLI team mtgs)  $     600 9 
Administrative Expenses (mileage and conferenced calls) $     750                                                                                         10 
New and Emerging Ministries (vital faith communities)  $  2,000 11 
TOTAL $13,400 12 

  13 
b. The amount of funding for your ministry plan that you are requesting 14 

from apportionments  15 
$13,400  16 

 17 
c. How your plan directs resources to our common goals  18 

Funds are requested and allocated according the Iowa Annual Conference 19 
Strategic Priorities of vital faith communities and equipping leaders, the 20 
Conference Vision for New and Vital Faith Communities presented by the 21 
Leadership Development Minister for Evangelism and New Ministries, and 22 
the gifts and passions of the NE District leaders and congregations. 23 

   24 
d. How you will seek and utilize other sources of funding to support your 25 

ministry plan  26 
We will use a combination of participant fees, in-kind contributions (such as 27 
using gifted local leadership for events), and creative partnerships among 28 
churches and other community organizations.  We will offer locations 29 
throughout the district in order to offer broader participation.  30 

 31 
4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 32 

goals/benchmarks/milestones that you are using/are planning to use to 33 
measure the progress and effectiveness of your ministry?  34 
We continue to make steady progress toward the conference goals around 35 
Healthy Church Initiative and are on target to reach at least 18% of churches 36 
participating by 2018. 37 
 38 
We are working toward the goal of 10 new communities of faith in the NE District 39 
by 2021.  40 
 41 
We will strive for at least one certified lay servant in every local church. 42 
 43 
We measure growth in youth events by increases in number of participants and 44 
churches involved (including new churches and participants.) 45 
 46 
We use written reports and the RAD ("Reflect, Adjust, Do") model taught by the 47 
SLI leadership to assess progress and effectiveness.   48 
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 1 
5. What changes are you making in your ministry based on your evaluations? 2 

We have shifted the role of the NE Parish Development committee from a 3 
granting body to strategizing ways to better make disciples and create vibrant 4 
communities of faith.    We have begun sharing success stories in the Weekly on 5 
Wednesday district newsletter.  6 
 7 
Evidence of success using lay servants to expand ministry in small churches leads 8 
to continued focus on equipping and training laity for roles in starting new 9 
ministries and serving in existing churches. 10 
 11 
We celebrated the first weekly international worship service in Waterloo in 2016.  12 
We are challenged by how to make this and other new multi-cultural ministries 13 
sustainable.  This is a learning goal. 14 
 15 
We are making better use of local and denominational assets rather than national 16 
speakers who cost more to provide leadership training. We continue to train and 17 
support new clergy and laity for HCI.    18 

 19 
6. What other agencies, ministries, boards, partnerships, etc. will you be 20 

directly engaged with to support your ministry plan/purpose? 21 
In the General Church: staff, web, and print resources from boards and agencies. 22 
In the Annual Conference:  staff, boards and agencies, including the Leadership 23 
Development Minister for Evangelism and New Ministries, Parish Development, 24 
and Board of Laity.  25 
In the district: Threehouse: a Wesley Foundation, clergy groups, deacons in 26 
specialized ministries, and community organizations. 27 

 28 
7. If your agency administers grants, please answer the following questions: 29 

 30 
a. Please list all of the agencies, ministries, groups, etc. that received funds 31 

through your granting process in 2016, including the grant amounts. 32 
Matthew 25 Grants:   33 
Charles City Trinity  $2,000 34 
Cresco First   $250 35 
Gladbrook   $400 36 
Hillcrest Family Services $2,000 37 
Hudson    $1,000 38 
Justice for Our Neighbors $3,000 39 
Lamont Kids' Center  $1,000 40 
New Hampton   $180 41 
LaPorte City St. Paul  $1,500 42 
Waterloo First   $1,176.67 43 
Waverly Trinity   $1,000 44 
Women at the Well  $3,000 45 

 46 
District Asking Ministry Grants:   47 
Charles City Trinity  $2,000 48 
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Fairbank   $5,000 1 
Reinbeck   $3,000 2 
St. Ansgar   $4,500 3 
Threehouse: a Wesley Fdn. $7,500 4 
West Union   $2,000 5 

 6 
b. Please state how your agency reviews, approves, and determines funding 7 

levels for each application.    8 
The grants committee reviews applications and recommends funding levels.  9 
DCMC Executive Committee makes final funding decisions.  Recipients 10 
complete mid-year and/or year-end reports as appropriate to the ministry and 11 
required by the guidelines. 12 

 13 
c. Are there any additional criteria used if an applicant has previously 14 

received funds from your agency? 15 
Year-end progress reports are considered, as is potential for other funding 16 
sources.  Priority is given to new projects. 17 

 18 
d. Please state how your agency evaluates the effectiveness of those 19 

ministries receiving funding and how that has influenced your ministry 20 
plan, the application form, and/or the review process. 21 
This is accomplished by:  mid-year and year-end progress reports and site 22 
visits if needed.   Projects are evaluated based on the criteria identified in the 23 
applications related to Annual Conference mission and strategic priorities.  24 
The Matthew 25 grants use the criteria and application form provided from 25 
the Connectional Ministries office.  Ministry Grants are from voluntary 26 
district asking funds and applications are developed by the District Council.  27 
We have learned that new ministry starts do not always fit the annual granting 28 
cycle, so we have developed a new application form for Ministry Grants to 29 
provide faster response and established a Grants Committee.  30 
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Northwest District Connectional Ministries Council 1 
 2 
ACTION ITEM # 605 3 

           4 
1. State the primary purpose of your agency.   5 

The primary purpose of the Northwest District Connectional Ministries Council 6 
is to be a part of our overall district vision of what God is asking of us United 7 
Methodists in Northwest Iowa--"Helping Each Other See Jesus and Become 8 
More Like Him."  This is a part of our overall conference work of "making 9 
disciples of Jesus Christ for the transformation of the world." 10 

 11 
2. After reviewing the Annual Conference’s Strategic Priorities, describe your 12 

agency’s plan for ministry in creating world-transforming communities of 13 
faith and equipping transformational leaders. 14 
First, we recognize that our plan for 2018 will certainly change as we begin to 15 
live into the principles of the Spiritual Leadership Incorporated (SLI) process as 16 
we implement it on the district level with our District Operational Team.  We 17 
expect this group, which is in the early stages of formation, will develop a 18 
Ministry Action Plan that guides our district ministries while being a part of the 19 
overall Conference Ministry Action Plan. 20 
 21 
Even still, we begin with the following plan to create world-transforming 22 
communities of faith: 23 
 24 
Building Trust - fostering relationships with people inside and outside the church 25 
that reflect our personal relationship with God.  Our strategy will include: 26 
• Teaching and resources during the District Vision Day which will be 27 

reinforced during charge conference that inspire people to strive for healthier 28 
relationships inside and outside the church. 29 

• Sharing inspiring stories of how intentional discipleship and small groups 30 
have transformed lives--especially from churches that have worked on this 31 
with the Healthy Church Initiative. 32 

• Working with church leaders to strategize how to build relationships with 33 
people outside the church in a way that builds off existing needs-based 34 
outreach. 35 

• A Conflict Transformation Skills workshop that shares the best practices for 36 
congregation-wide conflict resolution, especially inviting any church 37 
involved with the Healthy Church Initiative process. 38 

 39 
Cultivating Vision - building off our district vision and the conference wide 40 
Ministry Action Plan to equip people in local churches to develop a clear, 41 
compelling, concise and shared vision of how they will be a disciple-making, 42 
world-transforming church.  Our strategy includes. 43 
• A district-wide visioning day in September that includes a video and teaching 44 

resources to be utilized at each church in the manner they deem most helpful. 45 
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• Utilizing clergy training events, clergy days apart, and charge conferences to 1 
equip local churches to cultivate and communicate their individual, unique 2 
visions. 3 

• Developing a District Communications Team who can both assist with 4 
district-wide communication and local-church communication training. 5 

 6 
Making Disciples - providing a culture and expectation of "helping each other see 7 
Jesus and becoming more like him".  Our strategy includes: 8 
• Healthy Church Initiative (HCI Process - a process for church revitalization, 9 

which will include: 10 
o HCI Workshops - Series 1 - we will launch a new group in January 2018 11 

for churches whose averages worship attendance is 75 people or higher. 12 
o Healthy small Church Initiative (HsCI) Workshops - Series 1 - we will 13 

launch a new group in January 2018 for churches whose average Sunday 14 
worship attendance is less than 75 people. 15 

o HCI Series 2 Workshops - any churches that are not ready for a 16 
consultation but wish to continue in the peer learning of the Healthy 17 
Church Initiative process--with a group starting in January 2018. 18 

o Consultations and Coaching--churches that have completed at least one 19 
series of workshops may choose to have a consultation, which is typically 20 
followed by 18-months of coaching. 21 

o HCI 2.0/3.0--for churches that have completed the 22 
coaching/implementation phase of the HCI process and wish to go deeper 23 
in a specific area and/or are launching new communities of faith. 24 

• Partner with passionate local individuals, conference and denominational 25 
experts, and regional vibrant churches to establish a vision and plan for (a) 26 
communities of faith, (b) new multicultural communities of faith, and (c) 27 
create realignments that provide a hopeful way forward for communities.  28 
Our plan includes: 29 
o Identifying and building relationships with people who have the interest, 30 

passion, and gifts for reaching people beyond existing local churches. 31 
o Working with conference leadership, Path 1 personnel, and the staff of 32 

Embrace UMC of Sioux Falls, The United Methodist Church of the 33 
Resurrection in the Kansas City area, Ginghamsburg UMC near Dayton, 34 
Ohio, and the BMZ church in Wisconsin (each of which have proven 35 
plans of launching new communities of faith and revitalizing existing 36 
churches). 37 

• Utilize the Church Assessment Tool (CAT) as an objective indicator of health 38 
in select churches. 39 

• Cultivate a culture of discipleship and growth among laity and clergy.  We 40 
anticipate that the Board of Ordained Ministry will lay out plans for 41 
individual clergy improvement and coaching, and we welcome the 42 
opportunity to raise the bar of expectation in this area. 43 

 44 
Additionally, we seek to do the work of "equipping transformational leaders" 45 
through the following means: 46 
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The Healthy Church Initiative workshops and trainings--which provide natural 1 
times to equip clergy and lay leadership with some of the best practices and skills 2 
for transformation. 3 
 4 
Utilize Lay Servant Training, the School for Lay Ministry, and the Walk to 5 
Emmaus as complements to the discipleship happening in the local church. 6 
 7 
Utilize the Okoboji United Methodist Camp and Morningside College to build 8 
relationships.  Specifically, our plan will include: 9 
• A youth event held at the Okoboji United Methodist Camp. 10 
• Working with the new chaplain at Morningside College to build church 11 

relationships and provide opportunities for mutually beneficial activities. 12 
 13 
3. Outline your financial plan for supporting your ministry plan, including: 14 

a. The cost of implementing your ministry plan, including a breakdown of 15 
those costs for each part of your plan 16 
Operational Team (Implementation of Ministry Action Plan) - $3,000 17 
Creating World-Transforming Communities of Faith: 18 
• Building Trust 19 

o Teaching and Resources for District Vision Day - $0 20 
o Sharing Stories of Local Churches - $0 21 
o Working with Churches Around Outreach - $0 22 
o Conflict Transformation Skills Training and Resources - $1,000 23 

• Cultivating Vision 24 
o District Vision Day - Media and Postage Costs - $200 25 
o District Clergy Days Apart and Training - $6,000 ($2,000 from 26 

apportionments, $2,000 from District Askings, $2,000 from 27 
participation fees) 28 

o District Communications Team - $1000 29 
• Making Disciples 30 

o Healthy Church Initiative - All Funds Covered by Parish 31 
Development 32 

o New Communities of Faith and Vital Realignment - $2,500 ($0 from 33 
apportionments, $2,500 from District Askings) 34 

o Church Assessment Tool - 3 Churches @ $1,500 ea - $4,500 35 
 36 

Equipping Transformational Leaders 37 
• Healthy Church Initiative - Parish Development Covers This Cost 38 
• Lay Servant Training, School for Lay Ministry, Walk to Emmaus - $0 39 
• Utilize the Okoboji UM Camp and Morningside College 40 

o Yearly Youth Event at Camp Okoboji - $3,200 ($1,000 from 41 
apportionments, $2,200 from Participation Fees) 42 

o Morningside College Partnership - $1,000 43 
 44 

b. The amount of funding for your ministry plan that you are requesting 45 
from apportionments  46 
$13,700  47 
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 1 
c. How your plan directs resources to our common goals  2 

We have refined our ministries to continually seek "fruit" in our work, 3 
adjusting according to the response and feedback we receive.  We also 4 
believe that utilizing the Spiritual Leadership Incorporated adaptive 5 
leadership model will help us adjust and be ever more effective at 6 
accomplishing the work of making disciples of Jesus Christ for the 7 
transformation of the world.  8 

 9 
d. How you will seek and utilize other sources of funding to support your 10 

ministry plan  11 
We have begun the initial phases of looking at alternative funding sources, 12 
such as: 13 
Crowd-sourced funding 14 
Cultivating individual donors with a passion for specific ministries 15 
Fee-for-service for specific events 16 

 17 
4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 18 

goals/benchmarks/milestones that you are using/are planning to use to 19 
measure the progress and effectiveness of your ministry?  20 
We anticipate that our District Operational Team will refine our input, output, 21 
and impact goals and benchmarks we will use to measure progress and 22 
effectiveness.   23 
However, we have named the following measures in the past: 24 
• Average worship attendance 25 
• Number of churches involved in HCI 26 
• Number of pastors connected to accountability groups, coaches, etc. 27 
• Number of coaches serving within the district 28 
• Number of churches with an intentional discipleship pathway 29 
• Number of churches with lay servants 30 
• Number of lay persons who have received lay servant training 31 
• Number of persons involved in mission trips and local mission projects 32 
• Amount of support given to mission work in local communities, the district, 33 

the conference, and the world 34 
• Record of stories of lives that have been transformed  35 

 36 
5. What changes are you making in your ministry based on your evaluations? 37 

From district-wide surveys, event feedback, and personal conversations, we have 38 
made several adjustments to our ministry.  First, we are increasing our emphases 39 
on skills and training around trust and relationships.  Second, we are providing 40 
more tools and resources for visioning.  Third, we have shifted the launch time 41 
of Healthy Church Initiative groups to January instead of September.  Lastly, we 42 
are re-examining our current practices around cluster charge conference so that 43 
individual churches can better cultivate and communicate the individual church's 44 
vision. 45 

 46 
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6. What other agencies, ministries, boards, partnerships, etc. will you be 1 
directly engaged with to support your ministry plan/purpose? 2 
We will partner with Morningside College and the Okoboji United Methodist 3 
Camp as described above.  Additionally, we must partner with the Leadership 4 
Development Ministers, CCMC, Parish Development, the Healthy Church 5 
Initiative Coordinating Team, and other districts to accomplish our HCI and 6 
church development goals.  Finally, we need to establish a working relationship 7 
with the regional growing United Methodist congregations. 8 

 9 
7. If your agency administers grants, please answer the following questions: 10 

a. Please list all of the agencies, ministries, groups, etc. that received funds 11 
through your granting process in 2016, including the grant amounts. 12 
District Asking- Multi-Cultural Ministries 13 
Sioux City, First UMC - Worship in an African Context  $4,000 14 
District Asking- New Places for New People 15 
Sheldon UMC - Summer Lunch Program        $5,200 16 
Matthew 25 Ministries 17 
Women at the Well - Women at the Well UMC   $  500   18 
Mental Health Assn. of Siouxland - Henry Muller Hall     $2,000   19 
Shesler Hall - Extended Stay Emergency Shelter   $2,500   20 
Sioux City, Trimble - After School Friends Program  $1,000   21 
Sioux City, Rustin Ave - Monthly Meal for Hunger  $1,200   22 
Storm Lake UMC - Justice for Our Neighbors   $2,000   23 
Laurens UMC - Caring Lunches                 $1,000   24 
Sioux City, Grace - Weekend Food                   $5,000   25 
Sioux City, Crescent Park UMC Kids for Christ Children's Ministry $1,793.31 26 

 27 
b. Please state how your agency reviews, approves, and determines funding 28 

levels for each application.    29 
There is a District Grant Committee that does site visits and makes a 30 
recommendation to the District Connectional Ministry Council to approve.  31 
There are several factors in deciding how much each grant will be.  Amount 32 
requested, how many people does this ministry serve, have they received 33 
grant money prior (and submitted their mid-year and year-end reports), does 34 
the request meet the criteria of grant.  These are some of the questions that 35 
are asked.   36 

 37 
c. Are there any additional criteria used if an applicant has previously 38 

received funds from your agency? 39 
We encourage those requesting grants year after year to try to become self-40 
sufficient.  We know in some cases this is not possible, but we want to help 41 
as many as we possibly can. 42 

 43 
d. Please state how your agency evaluates the effectiveness of those 44 

ministries receiving funding and how that has influenced your ministry 45 
plan, the application form, and/or the review process. 46 



  

 Table of Contents  172 | P a g e  

We rely on the mid-year and year-end reports to see that they are using the 1 
grant money for the ministry.  These grants do not affect our ministry plan, 2 
as they are funded through other apportionments and our District Askings.    3 
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South Central District Connectional Ministries Council 1 
 2 
ACTION ITEM # 606 3 

      4 
1. State the primary purpose of your agency.   5 

The Mission:   6 
A mission statement clearly declares the primary purpose of an organization. It 7 
does not change often. It is more factual than inspirational. The primary purpose, 8 
or mission, of the South Central District of the Iowa Annual Conference is to 9 
make disciples of Jesus Christ for the transformation of the world. We believe the 10 
mission of the DCMC and the district staff team is to assist, encourage, and 11 
resource local congregations in making disciples and transforming the world. 12 
 13 
Vision:  14 
Vision, according to Lovett Weems, is a dream.  It is a picture of what is possible, 15 
a picture of God’s preferred future.  It describes what things will look like if we 16 
successfully live out our mission.  Unlike the mission, it is aspirational and 17 
inspirational in nature.  Therefore, in the South Central District we dream of a 18 
day when all of our congregations weep for the brokenness of their communities 19 
and are moved to gift-based-Spirit-driven action to combat that brokenness with 20 
the love and compassion of Christ.  21 
 22 
Strategies:  23 
Strategies are the tools, plans, and processes designed to make the dream a reality.   24 
Within the South Central District our strategies include: 25 
• The development of a district wide growth plan 26 
• Healthy Church Initiative 27 
• Healthy Small Church Initiative 28 
• Parish Healthy Church Initiative 29 
• Healthy Church Initiative 2.0 30 
• Healthy Church 3.0 31 
• Assessments of Congregational Vitality (See Paragraph 213 of The Book of 32 

Discipline) 33 
• Clergy Day Apart 34 
• District Leadership Development Events for Clergy and Laity 35 
• Hispanic/Latino Ministry  36 
 37 
South Central District Strategic Growth Plan 38 
Based on a model being used in the North Georgia Annual Conference the South 39 
Central District will evaluate each congregation in the district comparing Average 40 
Worship Attendance (AWA) to the population at large in their area over a five 41 
year period to determine where each church falls on the grid below.  This will 42 
begin to allow us to develop growth strategies for congregations in each quadrant 43 
of the grid.  44 
 45 
We also have formed a District Operational Team.  This team is in response to 46 
the SLI coaching that the Annual conference has been working on in its strategic 47 
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Priorities.  The District Operational Team is a group that is dedicated to finding 1 
adaptive responses to the ever-changing environment that we find ourselves in.   2 
They will look at the data and help to: 3 
• Develop Spiritual leaders who model a community that learns and leads 4 

together. 5 
• Create environments that foster transformation. 6 
• Establish processes that bear fruit. 7 
We started our team just a few months ago and we are working on the above 8 
stated goals. 9 
 10 
Once we know where each congregation falls, we can begin to develop a process 11 
for each of the four quadrants.  12 
According to the North Georgia Annual Conference:  13 
• Those in the yellow “priority” quadrant need investment and possibly new 14 

leadership. 15 
• Those in the green “celebration” quadrant need multiplication & support.  16 
• Those in the pink “pastoral” quadrant need encouragement & understanding.  17 
• Those in the blue “exceptional” quadrant need appreciation and could 18 

provide future leadership in priority appointments. 19 
 20 
This information will: 21 
• Not be used to “label” congregations or their leaders, but rather it will assist 22 

district leadership in creating world-transforming communities of faith, 23 
developing leaders, and aligning our resources toward common goals as we 24 
develop a district-wide ministry plans that will address the needs of 25 
congregations in each quadrant so that we might assist each congregation to 26 
take steps toward becoming more vital communities of faith.  27 

• Allow the staff to encourage congregations declining at rates slower than the 28 
population and challenge those in growing areas. 29 

• Help the district team select appropriate topics for our Leadership Training 30 
events and Clergy Days Apart. 31 

• Help the district team know which development tools to invite congregations 32 
to consider. (See a description of those tools below.) 33 

• Once the baseline is established in 2016, we will be able to see what 34 
congregations are growing and which ones are struggling. 35 

 36 
Those Strategies/Tools include: 37 
• Healthy Church Initiative - For churches with around 80 or more in worship. 38 

This tool would be most fitting for congregations in the yellow priority 39 
quadrant. 40 

• Healthy Small Church Initiative - For churches with fewer than 80 in worship 41 
and are either a single point charge, or are in a charge with other 42 
congregations not interested in the HSCI process. This would be most 43 
appropriate for congregations in the pink, pastoral quadrant.  It could also be 44 
used in the blue exceptional quadrant to help teach and lead others. 45 

• Parish Healthy Church Initiative – This is a new HCI process which we tested 46 
in the South Central District in 2015.  As we write this plan Phase 1 has 47 
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included five parishes made up of 19 churches.  All five parishes are seeking 1 
to enter Phase 2 which is consultation.  Three of them will be in the spring of 2 
2016 and two will be in the fall of 2016.  To our knowledge no one in the 3 
country is doing Parish HCI.  This tool can be used for parishes in any of the 4 
four quadrants, but especially the pink pastoral category.  It is hoped it will 5 
allow us to accomplish ministry at could not otherwise be accomplished as 6 
individual churches so that more than just the pastor is shared. 7 

• HCI 2.0 - For churches who have been through HCI or HSCI and want to 8 
continue the momentum experienced in HCI or HSCI. The curriculum will 9 
be ready to launch in January of 2016.  This tool would be most appropriate 10 
for congregations in the yellow, green, and blue areas. 11 

• HCI 3.0 - An HCI like process with the end goal of creating a new community 12 
of faith.  Many churches have a desire to create a new community of faith, 13 
but do not know how.  Many others want to do so, but lack the ability to do 14 
it on their own.  HCI 3.0 will gather congregations who have a desire in 15 
creating a new community of faith either together, or on their own, and teach 16 
them how to go about it.  It will also give them the support and accountability 17 
needed to make this happen.  This process is in the early stages of 18 
development and will hopefully be ready to launch by January of 2017.  This 19 
too is most appropriate for those in the green and blue quadrants but could 20 
work for those in the yellow if they are committed.  This 3.0 process could 21 
move a congregation from yellow to green if done well.  While this may not 22 
be ready to launch until 2017, we need to be thinking and planning for it now. 23 

• District Leadership Events & Clergy Days Apart 24 
Possible topics include: poverty, understanding community context, 25 
emotional intelligence, and worship and today’s world. These events will 26 
relate to one of the four quadrants in our strategic plan.  27 

• ¶ 213 Assessment of Local Church Potential – In the South Central District 28 
we are using this disciplinary process to examine potential, study the 29 
community, and when feasible establishing a ministry action plan.  We are 30 
using this process with congregations who have applied for equitable 31 
compensation, where leaders are unsure about future possibilities, and with 32 
congregations who are simply stuck and need some assistance to jump start 33 
their ministry.  This is most appropriate for congregations in the pink 34 
“pastoral” quadrant 35 

• Hispanic/Latino Ministry – Because we have a growing Hispanic/Latino 36 
presence in our district we will continue to enable the ministry of Pastor Rosa 37 
and El Pueblo de Dios.  We are currently active in Osceola with an average 38 
of 35 in worship each Sunday, which is up from an average of 25 in 2014. El 39 
Pueblo also cooperates with the Osceola UMC to provide children’s program 40 
on Wednesday evenings.  In 2015, a worship service started in Creston.  They 41 
are averaging about 10 people there.  Pastor Rosa will be starting a Bible 42 
Study in Oskaloosa, and will continue to attend the Justice for our Neighbors 43 
clinics in Ottumwa to develop relationships.  There are six people taking the 44 
Spanish version of the School for Lay Ministry to develop and prepare to 45 
deploy lay leadership.  In 2018, we will continue to go where the relational 46 
networks take the ministry.  47 

 48 
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Measurements:  1 
If our vision is for all congregations in the district to be vibrant communities of 2 
faith that weep for the brokenness of their communities and are moved to gift-3 
based-Spirit-driven action to combat that brokenness with the love and 4 
compassion of Christ we need to be able to track our progress.  Measurements 5 
will tell us if our strategies are successful at helping us realize the vision.   6 
Therefore, using the annual statistical reports we will track: 7 
• Worship Attendance 8 
• Professions of Faith & Baptisms 9 
• Number of people in Intentional Faith Development 10 
• Apportionment and Giving 11 
 12 
In addition to these numbers from the statistical reports we will: 13 
Use Survey Monkey we will also track the number of churches in the district that: 14 
Use of MissionInsite. 15 
Engage in Prayer Walking. 16 
Engage outreach conversations and planning with the district staff. 17 
Use spiritual gift inventories, community gift inventories, and other tools to 18 
deploy leaders. 19 
Track the number and types of “new” outward, community-focused ministries 20 
such as bridge events.  21 

 22 
2. After reviewing the Annual Conference’s Strategic Priorities, describe your 23 

agency’s plan for ministry in creating world-transforming communities of 24 
faith and equipping transformational leaders. 25 
Our District Strategic Growth Plan (discussed above of which HCI is a part) will 26 
become our comprehensive guide for living into the conference strategic 27 
priorities.  It is designed to focus our efforts on creating new communities of 28 
faith, revitalizing existing communities of faith, developing leaders.  The South 29 
Central District continues to be on the leading edge of HCI in the conference and 30 
will continue to be.  We believe the HCI process addresses all three of the 31 
strategic priorities in the following ways: 32 
 33 
Creating World Transformation Communities of Faith: 34 

In order to be a vital, world-transforming community of faith a congregation 35 
needs to rediscover its community context, and cast a new vision that speaks 36 
to the needs and struggles of that context.  We see that happening through the 37 
HCI process.  We have seen churches reach out in new ways to the least, lost, 38 
left behind, and forgotten.  39 
 40 
We are also, as mentioned above, pushing the envelope with the Parish 41 
HCI experiment, HCI 2.0 and HCI 3.0 which is about helping congregations 42 
develop the plans and the process of creating new communities of faith and 43 
increasing vitality in existing communities. 44 

 45 
Equipping lay and clergy leaders for transformation  46 

Every HCI process has both clergy and lay leadership development built into 47 
it.  The entire process is about equipping both clergy and lay leaders for the 48 
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work transformation.  We have seen people, especially laity, discover and use 1 
their gifts.  Through HCI we have seen pastors live into new ways to pastor 2 
in today’s world.  3 
 4 
Our Clergy Days Apart and District Leadership Events, which will be 5 
targeted toward one of the four quadrants will be another tool, in addition to 6 
HCI, we will use to develop clergy and lay leaders.  7 

 8 
3. Outline your financial plan for supporting your ministry plan, including: 9 

 10 
a. The cost of implementing your ministry plan, including a breakdown of 11 

those costs for each part of your plan 12 
South Central District Map Finding Request 2017  13 
 14 

• District share of Healthy Church Initiative: $5,200             15 
HCI 2.0 – Phase 1    2 churches $2,600 16 
This “retreat model” will allow us to include churches from all over the 17 
conference for four, two-day sessions at one of our UM camps over the course 18 
of the year. We are estimating it will be $100 per person, per weekend. The 19 
remainder will be used for other supplies as necessary.                                                                                                           20 
 21 
Parish HCI Phase II & III   2 parishes $1,000 22 
This will provide coaching and support for Parishes that are living out PHCI 23 
prescriptions.                                                                                                                                         24 
 25 
Peer Mentoring (HCI and Parish HCI)  5 People $1,000             26 
Peer Mentoring is an 18-month learning group for pastors whose churches 27 
have voted to apply for and HCI, PHCI, or HSCI consultation.  This will 28 
provide the books, manuals, and other resource material.                                                                                                          29 
 30 
HCI Phase II & III    2 Churches $600 31 
This will provide coaching and support for HCI churches that are living out 32 
HCI prescriptions.                                                                                                                                     33 
 34 
Parish HCI Phase 1    3 Parishes 35 
Parish Development   This will provide printed manuals and other resource 36 
material.  We have decreased the amount in this category as we have 37 
increased the amount of funds the participating congregations have 38 
contributed.                                                                              39 
 40 

• Program Expense:      $650 Resource Materials: This enables our Field 41 
Outreach Minister to provide resource and leadership materials to local 42 
churches and pastors. This would include the purchase of books that are being 43 
considered for future HCI processes as well as other resources necessary to 44 
resource the congregations of the South Central District.                                 45 
 46 

• New Communities of Faith Seed Money: $1,000 47 
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These funds will be used as seed money to support innovative and creative 1 
ministry ideas that may lead to new communities of faith.                                                                      2 
 3 

• Professional Fees and Contract Services: $1,000 4 
Clergy & Leadership Days Apart                                                                                                     5 
These quarterly events will be a time for the clergy and lay leaders of our 6 
district to gather for fellowship and learning. The topics of these events will 7 
be linked to our district strategic growth plan. While all clergy will be invited, 8 
it is hoped clergy serving in one of the four quadrants will find the material 9 
especially helpful and on target for their ministry. We anticipate, in 10 
cooperating with other districts, bringing in at least one well known speaker 11 
per year. In the past, we have had Tex Sample, Mike Mather, Jim Griffith, 12 
etc. We have also used this as an opportunity to feature of the gifts and 13 
passions of other FOMs. Since starting these days-apart we have had sessions 14 
on asset based development, relational missional outreach, finances and 15 
stewardship, and ministry with “hard living folk.” We are looking at bringing 16 
in Phil Maynard (in partnership with the Central District) to discuss 17 
discipleship pathways and Bill Selby to discuss how not to reach in anxious 18 
systems.                                                                             19 
 20 

• Office Expense: $400 21 
Postage and Shipping: $100 22 
Mailing expenses for, a limited number, of Newsletters, meeting notices, and 23 
district communication. 24 
Printing and Copying: $300 25 
Newsletter, other supplies, and resources production. This also provides for 26 
copies and worship supplies for the Hispanic/Latino Coordinator                                                      27 
 28 

• Conference, Conventions, and Meetings: $250    29 
 30 
Total Funding Request: $8,500    31 

 32 
b. The amount of funding for your ministry plan that you are requesting 33 

from apportionments  34 
$8,500. Additional funding comes from our District Askings: Mobile United 35 
Methodist Missionaries: $1/member, South Central Hispanic Ministries: 36 
$1/member, Justice for our Neighbors: $ 1/member.  We also collect 37 
participant fees and donations from our leadership events to offset the cost.  38 
And we receive funding from the standing Hispanic/Latino committee and 39 
parish development for the funding of El Pueblo de Dios.  El Pueblo de Dios 40 
also collects an offering weekly which supports the ministry.  41 

 42 
c. How your plan directs resources to our common goals  43 

We believe we are modeling this priority by illustrating above how each 44 
aspect of our district plan will move us toward fulfilling our vision.  We also 45 
are cooperating with other districts when possible. 46 

 47 
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d. How you will seek and utilize other sources of funding to support your 1 
ministry plan  2 
Long term it would be our hope to be able to rely on more donations and 3 
support from individuals and congregations who are passionate about these 4 
ministries.  5 

 6 
4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 7 

goals/benchmarks/milestones that you are using/are planning to use to 8 
measure the progress and effectiveness of your ministry?  9 
See Question 1 above where we outline our mission, vision, strategies, and 10 
measurements. In addition, we and all HCI congregations, have started taking the 11 
Natural Church Development survey at the start of the HCI process, and they will 12 
take it again at the end of the HCI process to gives us an idea of how the HCI 13 
process has impacted those congregations. 14 

 15 
5. What changes are you making in your ministry based on your evaluations? 16 

We are seeing most of the HCI churches growing, some significantly!  We want 17 
to keep doing HCI and we are excited to do HCI 3.0. We currently have about 30 18 
of the 87 churches in our district as growing.  While not everyone went through 19 
HCI many of them have pastors who have and it is affecting them.  Statically the 20 
South Central leads the way in population decline and in poverty and drugs, but 21 
the South central district is second in the whole conference for having churches 22 
that are growing.  HCI is working and with the District Operational team helping 23 
we will continue to grow! 24 
 25 
There are two general types of data.  Quantitative data is information about 26 
quantities; that is, information that can be measured and written down with 27 
numbers.  Some examples of quantitative data we are starting to measure is 28 
worship attendance, baptisms, professions of faith, the number of outward-29 
reaching community events etc.  Qualitative data is information about qualities; 30 
information that can't actually be measured.  Some examples of qualitative data 31 
are the changes in attitude in congregations, the outlook of leaders, success stories 32 
about new ministry etc. 33 
 34 
We have mentioned elsewhere in this document the type of quantitative data we 35 
are starting to collect and evaluate (i.e. information from statistical reports, as 36 
well as NCD surveys) According to the leaders in Missouri, who created HCI in 37 
2007, tell us it takes at least three years and up to seven years to start to see a 38 
statistical difference in HCI churches.  So, while we are starting to collect 39 
quantitative data, we do not have a lot of it to evaluate yet.  Our first HCI process 40 
began in 2011, with the first consultation in 2012. As we are only three or four 41 
years in to the process in Iowa.  This data will emerge over the next several years. 42 
 43 
On the qualitative-side we have anecdotal evidence the process is working.  For 44 
instance, in Mt. Ayr, who completed the process in 2015, has seen membership 45 
shoot from 70 to 110.  The pastor has indicated that without HCI they would not 46 
have been able to sustain those numbers as the congregation has started to think 47 
and act differently.  They are also starting now to see a ton of visitors as they live 48 
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into the mission and vision the HCI process helped them uncover.  Pastor Skip 1 
Rushing writes, “Well from my point of view after having been under 2 
appointment for 17 years, it [HCI] is the best thing I’ve seen.”         3 
 4 
In Afton, pastor Joel Sutton, whose parish is part of the Parish HCI experiment 5 
has started a Sunday evening worship service that has doubled the worship 6 
attendance of the Afton Church, and has stated a fifth Sunday missional outreach 7 
event to each of the communities in the parish. They have inspired other parishes 8 
in their group to try other things.     9 
 10 
We want to make it clear that conflict is not bad.  It is simply the presence of two 11 
or more ideas occupying the same space.  While not causing conflict directly the 12 
HCI process tends to create space for new ideas to emerge and collide with 13 
previously established ideas.  Therefore, conflict can often come to the surface as 14 
part of this process.  HCI gives a congregation, and its leaders, an opportunity to 15 
engage new ideas and address conflict that can stifle vitality. 16 

 17 
6. What other agencies, ministries, boards, partnerships, etc. will you be 18 

directly engaged with to support your ministry plan/purpose? 19 
The East Central District – may share expense of bringing in speakers for our 20 
leadership events. 21 
The Southeast District – churches from the Southeast are in HCI with our 22 
churches. 23 
The Central District – may share expense of bringing in speakers for our 24 
leadership events. 25 
The Southwest District – we are partnering with the SW around the 26 
implementation of the Parish HCI process. Especially Peer Mentoring/Coaching.  27 
Parish Development - both our D.S. and FOM resource the parish development 28 
committee for the conference. 29 
HCI Coordinating Team – Our FOM works with this team. All our plans for HCI 30 
are coordinated with this team. 31 
Committee on Research and Planning – FOM is working with this committee to 32 
look at the possibility of using our four-quadrant plan across the entire conference 33 
to create a baseline to begin to track the progress of our congregations. 34 
Hispanic/Latino Standing Committee – we work with this committee on the El 35 
Pueblo de Dios in Osceola, Creston, and Ottumwa.    36 

 37 
7. If your agency administers grants, please answer the following questions: 38 
 39 

a. Please list all of the agencies, ministries, groups, etc. that received funds 40 
through your granting process in 2016, including the grant amounts. 41 
South Central Matthew 25 Grants for 2016:  42 
37 Then the righteous will answer him, “Lord, when was it that we saw you 43 
hungry and gave you food, or thirsty and gave you something to drink? 44 
38And when was it that we saw you a stranger and welcomed you, or naked 45 
and gave you clothing? 39And when was it that we saw you sick or in prison 46 
and visited you?” 40And the king will answer them, “Truly I tell you, just as 47 
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you did it to one of the least of these who are members of my family, you did 1 
it to me.”  -- Matthew 25:37-40 (NRSV)  2 
 3 
Matthew 25 Grant Award for 2017 4 
Applicant For Requested 

Amount 
Approved 
Amount 

Faith UMC Back Pack Ministry $2,000 $1,881.27 
MUMMS VBS Change Child's Story $3,500 $1,750 
Lord's Cupboard Food Pantry $3,000 $1,500 
HillCrest Spiritual & Health 

Integration 
$1,000 $500 

Wesley UMC - JFON JFON $3,500 $1,750 
Lamoni Food Pantry Food Pantry $4,356 $2,178 
Women At The Well UMC inside the walls $2,000 $1,000 
Total Requested  $19,356 $10,559.27 

    5 
b. Please state how your agency reviews, approves, and determines funding 6 

levels for each application.    7 
We have several grant applications from groups or agencies that do good 8 
work, but are not physically located in our district.  The Matthew 25 9 
Committee is starting to focus our attention on how the Matthew 25 funds 10 
can do the most good in our district.  In other words, how can these funds 11 
help us accomplish our district vision?  In addition, we ask for year end, and 12 
mid-year reports.  If those reports are not received we do not consider that 13 
group for funding the next year.  14 
 15 

c. Are there any additional criteria used if an applicant has previously 16 
received funds from your agency? 17 
Yes we give priority to “new” ministries and ministries that are in our district 18 
before considering other applications. 19 

 20 
d. Please state how your agency evaluates the effectiveness of those 21 

ministries receiving funding and how that has influenced your ministry 22 
plan, the application form, and/or the review process. 23 
The Matthew 25 team, made up of clergy and lay people from the district, 24 
meets each fall to review the grant applications.  The group is called together 25 
by Jaye Johnson our FOM. In that first meeting, we look at all the 26 
applications, and compare the total funds requested to the total amount of 27 
funds we have to distribute.  We then reach agreement on how much to assign 28 
to each applicant if any.  We then assign people from the committee to 29 
conduct site visits.  If the site visit does not turn up anything that causes us to 30 
modify our original recommendation (in a positive or negative way) we 31 
submit the grant applications and amounts to the DCMC for approval.  32 
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Southeast District Connectional Ministries Council 1 
 2 
ACTION ITEM # 607 3 

      4 
1. State the primary purpose of your agency.   5 

The purpose of the Southeast District Connectional Ministries Council is to 6 
provide spiritual leadership resources for churches and their leaders in order to 7 
fulfill our shared mission of making disciples of Jesus Christ for the 8 
transformation of the world. We will accomplish our goals by focusing on 9 
expanding the gift of hospitality our congregations offer to their communities in 10 
the next 3-5 years. We envision teaching congregations how to welcome visitors 11 
and new neighbors as a sign of God's hospitality for all people. We invite 12 
churches to revisit Radical Hospitality from the book by Bishop Schnase, "Five 13 
Practices of Fruitful Congregations." 14 

 15 
2. After reviewing the Annual Conference’s Strategic Priorities, describe your 16 

agency’s plan for ministry in creating world-transforming communities of 17 
faith and equipping transformational leaders. 18 
Creating World-Transforming Communities of Faith 19 
 20 
D.C.M.C. is encouraging churches to create opportunities of worship and small 21 
groups beyond our traditional practices. Examples are:  Mid-week Worship 22 
Services, interest-based small groups, house group studies, and sharing creative 23 
stories from neighboring churches. 24 
 25 
D.C.M.C. is encouraging and supporting churches to open their spaces for 26 
immigrant/emerging faith communities and ministries. Some examples of these 27 
are:  The Burmese Community in Columbus Junction, Latino Group in Fort 28 
Madison, Keosauqua Wednesday Sunday School, Latino Group at Muscatine, 29 
New Hope, and Home Bible Studies in Bettendorf and Le Claire. 30 
 31 
D.C.M.C. partners with various ministries that serve communities of immigrants, 32 
young adults, jails, congregations, and the poor. This partnership is supported by 33 
our District Askings:  Muscatine, San Pablo UMC; Justice for Our Neighbors; 34 
Iowa Wesleyan University Chaplaincy Ministry; Mobile United Methodist 35 
Missionaries; Southeast Latino Task Force; Davenport, St. John's The Center; 36 
and Emerging Ministries. 37 
 38 
Equipping Transformations Leaders  39 
The ministries of this D.C.M.C. are aligning with the strategic priorities of the 40 
Conference to equip transformational leaders through:  41 
• Congregational Assessment of Hospitality Practices 42 
• Lay Servant Ministry 43 
• Healthy Church Initiative Workshops 44 
• Spring Leadership Development Event - Discipleship Pathways 45 
• Continuing Education Grants 46 
• Faith Partners Blog  47 
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• Faith Story Telling Practices 1 
 2 
3. Outline your financial plan for supporting your ministry plan, including: 3 

 4 
a. The cost of implementing your ministry plan, including a breakdown of 5 

those costs for each part of your plan 6 
Grants to Continuing Education $3,000 7 
Shared Latino Ministries $3,000 8 
Lay Servant Training  $1,000 9 
DCMC Leadership Events $4,000 10 
TOTAL   $11,000 11 

  12 
b. The amount of funding for your ministry plan that you are requesting 13 

from apportionments  14 
TOTAL  $11,000.00 15 
Registration Fees $1,000.00   16 
TOTAL REQUEST $10,000.00   17 

 18 
c. How your plan directs resources to our common goals  19 

Our goals are parallel to the strategic priorities of the Annual Conference and 20 
the four areas of focus of the General Church. 21 

 22 
d. How you will seek and utilize other sources of funding to support your 23 

ministry plan  24 
Registration fees and people purchasing their materials with their own money 25 
help us reduce costs.  26 

 27 
4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 28 

goals/benchmarks/milestones that you are using/are planning to use to 29 
measure the progress and effectiveness of your ministry?  30 
Attendance at training events has to be increasing over the years. 31 
District Training on Evangelism and Discipleship Pathways - 78 (2016) 32 
Basic Lay Servants Classes - 23 (2016) 33 
Advance Classes - 44 (2016) 34 
Graduates of School for Lay Ministry - 4 (2016) 35 
No. of Churches Participating in Change a Child Story - 42 Churches (2016) 36 
Healthy Church Initiative Process to date - 30 37 
Healthy Church Initiative Consultations to date - 3 38 
 39 
2018 Southeast District Goals 40 
Strengthening Our Communication 41 
• Praying to be rekindled by the fire of God’s love 42 
• Practicing the telling of our faith stories at events and meetings and on 43 

District website, Facebook, and Faith Partners 44 
 45 
Creating World-Transforming Communities of Faith 46 
• Each local church identifying new cultures in our communities 47 
• Listening to and celebrating new cultures in our communities 48 
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• Expanding the gift of hospitality that our congregations and leaders offer to 1 
their communities 2 

 3 
Equipping Ourselves and Others as Transformational Leaders 4 
• Using multiple sites for more accessible district training events and 5 

continuous learning communities 6 
• Increasing by 20 percent enrollment in Lay Servant Training 7 
• Increasing by 10 percent the number of Healthy Church Initiative study 8 

groups 9 
• Every church has a Lay Servant 10 
 11 
Directing Our Resources to Our Common Goals 12 
All churches paying District Askings:  $3.50 per member 13 
• The Center, Davenport (50¢) 14 
• Mobile United Methodist Missionaries (50¢) 15 
• Southeast District Latino Task Force (50¢) 16 
• Iowa Justice for Our Neighbors (50¢) 17 
• San Pablo United Methodist Church (50¢) 18 
• Iowa Wesleyan University Chaplaincy Ministry (50¢) 19 
• Emerging Ministries:  New Outreach Initiatives (50¢) 20 
100 percent of our churches participating in supporting Change a Child’s Story. 21 
Give Books. Give Time. 22 

 23 
5. What changes are you making in your ministry based on your evaluations? 24 

Shortening travel times by holding learning events in different regions.  25 
Encouraging County Clusters to identify training needs and design training 26 
opportunities for their region. Being intentional in communicating to pastors and 27 
churches the D.C.M.C. Ministry Plan.                                         28 

                   29 
6. What other agencies, ministries, boards, partnerships, etc. will you be 30 

directly engaged with to support your ministry plan/purpose? 31 
Our partners in the Southeast District are:  All local churches; agencies and 32 
churches receiving District Askings; Clergy; Lay Servants; Lay Ministers; United 33 
Methodist Women; Board of Discipleship; and Board of Laity.  34 

 35 
7. If your agency administers grants, please answer the following questions: 36 

 37 
a. Please list all of the agencies, ministries, groups, etc. that received funds 38 

through your granting process in 2016, including the grant amounts. 39 
Leadership Development Grants to two clergy and two laity - $800.00 40 
Churches United of the Quad Cities - $2,000.00 41 
Columbus Junction UMC: Great Beginnings - $2,000.00 42 
Davenport, Grace UMC: Free Clothing Closet - $500.00 43 
Diversity Service Center of Iowa, Muscatine: Educational Outreach Program 44 
- $500.00 45 
Eldridge UMC: The Club (After school program) - $500.00 46 
Fort Madison: Inside/Outside Needy Ministry - $1,000.00 47 
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Hillcrest Family Services - Spiritual and Health Integration - $500.00 1 
Iowa Justice for Our Neighbors - $1,000.00 2 
Kalona UMC: Food for All - $1,500.00 3 
Mobile United Methodist Missionaries - $2,500.00 4 
Muscatine, San Pablo UMC: Family Outreach in Muscatine - $4,000.00 5 
Davenport, St. John's UMC The Center - Street Team: Homeless Outreach - 6 
$500.00 7 
Stockport UMC: Stockport Youth Club "B.A.T.T.L.E." - $456.00 8 
Women at the Well UMC: Women at the Well - $1,500.00 9 
Davenport, St. John's W.I.S.H. Project - $ 3,000.00 10 

 11 
b. Please state how your agency reviews, approves, and determines funding 12 

levels for each application.    13 
D.C.M.C. appoints a sub-group to review and approve applications, including 14 
reviewing mid-term and year end reports. The entire D.C.M.C.  approves the 15 
recommendation of the sub-group. 16 
 17 

c. Are there any additional criteria used if an applicant has previously 18 
received funds from your agency? 19 
Relationship to our Conference and District strategic priorities.  20 
 21 

d. Please state how your agency evaluates the effectiveness of those 22 
ministries receiving funding and how that has influenced your ministry 23 
plan, the application form, and/or the review process. 24 
Groups are asked to send a mid-year and end-of-year report to evaluate what 25 
goals have been achieved or share what progress they have made. D.C.M.C. 26 
Granting Sub-group will receive and review reports. Recipients are asked to 27 
share a story about their ministries for us to share across the District. Their 28 
stories are used to inspire other congregations to try new things or venture 29 
into new areas of mission and ministry. 30 

  31 
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 1 
Southwest District Connectional Ministries Council 2 

 3 
ACTION ITEM # 608 4 

      5 
1. State the primary purpose of your agency.   6 

The mission of the United Methodist Church is to make disciples of Jesus Christ 7 
for the transformation of the world. The local church and extension ministries are 8 
the primary arenas where disciples are made and the world is changed. The 9 
Southwest District's primary purpose is to equip, resource, connect and uphold 10 
the pastors, laity and local churches and ministries in our district to live into the 11 
mission of "intentionally reaching new people for Jesus Christ through our 12 
ministries" and "helping […] people grow and mature as disciples of Jesus Christ 13 
through our ministries and areas of responsibility." (2012 Book of Discipline, 14 
Paragraph 661.) 15 

 16 
2. After reviewing the Annual Conference’s Strategic Priorities, describe your 17 

agency’s plan for ministry in creating world-transforming communities of 18 
faith and equipping transformational leaders. 19 
As the Conference and District is engaged in SLI, our primary strategy is to be 20 
responsive to the process so that we can be nimble and flexible in what we 21 
determine and learn together.  22 
 23 
SW District Strategies for upholding, revitalizing and creating World 24 
Transforming Communities of Faith: 25 
 26 
Healthy Church Initiative:  27 
As the process continues to spread throughout the district, it is our goal to 28 
continue to raise up clusters of churches who are convinced that God is calling 29 
them to begin this process.  30 
 31 
We are celebrating that 8 churches in our district have either completed or are in 32 
the process of completing Phase 3 (the Coaching and Prescriptions Phase). These 33 
are churches that have embraced God's Vision, their communities, and their gifts 34 
so that they might reach more people for Jesus and change the world. Examples 35 
of the ways these churches are in ministry include starting mid-week or new, 36 
additional Sunday morning worship services, spear-heading long-term 37 
community health initiatives, such as food pantries, free health clinics, addiction 38 
and recovery services, and reading programs. Other practices include hosting 39 
bridge events to get to know the neighbors of their church and communities.  40 
Phase 3 churches are growing, engaged and committed to those outside of the 41 
walls.  42 
 43 
New Communities of Faith Development:  44 
It is our goal that for every church that is closed or disbanded by 2018, there will 45 
also be a new community of faith that is started in the Southwest District. New 46 
communities of faith offer discipleship and/or small group opportunities, 47 
corporate worship, celebrate the sacraments, have opportunities for sacrificial 48 
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generosity, and provide opportunities for service, witness and, ultimately 1 
replication -- disciples make disciples. New communities of faith can be mid-2 
week services and ministries, additional Sunday morning worship services, off-3 
site gatherings, new church starts, house-churches, among others. 4 
 5 
Since 2015, 5 churches have disbanded or closed.  6 
Since 2015, 1 church has launched (Fe y Esperanza) and 4 new communities of 7 
faith have started (Manning, Casey, Shenandoah, Broadway), with 2 more that 8 
are in the planning phase.  9 
 10 
Equipping Ourselves and Others as Transformational Leaders: 11 
 12 
Lay Servant Ministry:  13 
The future of the church is the laity. From 2014-2016, 149 people attended Lay 14 
Servant Ministry Classes in the District. We met our goal of having 108 Lay 15 
Servants (one lay servant for every church in the district) and continue to 16 
encourage and offer these places of support and connection. We are seeing and 17 
planning for an increasing cross-pollination between the work of the Lay Servant 18 
Ministry committee and the Lay Leadership Development portion of Phase 1 and 19 
the Implementation portion of Phase 3 of HCI. 20 
 21 
Clergy Days Apart:  22 
Clergy Days Apart are part of the culture of the SW District. It is our goal to 23 
resource around the areas laid out in our DCMC ministry plan, as well as areas 24 
that we discover are needed through conversations with clergy and laity to 25 
increase the characteristics of effective ministry and leading vital faith 26 
communities. When it is possible, Clergy Day Apart topics will align with Lay 27 
Servant Ministry courses so clergy and laity are resourced and equipped together 28 
to live into the mission.  29 
 30 
District SLI Operational Team:  31 
The SW District Operational Team, comprised of clergy and laity of the district 32 
will continue to meet for Spiritual Leadership Development and work on building 33 
a Ministry Action Plan for the district. It is our hope that by 2018, the Ministry 34 
Action Plan formed by the Operational team will be in place.  35 

   36 
3. Outline your financial plan for supporting your ministry plan, including: 37 

 38 
a. The cost of implementing your ministry plan, including a breakdown of 39 

those costs for each part of your plan 40 
2017 District Askings at $4.00 per member to be divided between District 41 
Mission congregations, District-wide Hispanic Ministry, New and Emerging 42 
District Ministries, MUMMs. 43 
  44 
2017 Fee Income: Clergy Days Apart Registration, Lay Servant Ministry 45 
Registration: $2,000   46 
 47 
DCMC Program Expenses  48 
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HCI 1 
104-73040 Binders      $300 2 
104-73040 Pastors’ books for PLD @ $110 X 8  $880 3 
104-73040 Laity books for LLD (1 set per church) @ $110each $880 4 
104-73040 Pastors’ books for Peer Mentoring@ $94 X 6 $564 5 
104-76050 Trainings, Coaching Training, HCI Retreats, etc. $2000 6 
Total        $4,624 7 
  8 
SLI 9 
104-73040 Operational Team Books    $500 10 
Total        $500 11 
   12 
Clergy “Days Apart”  13 
Speakers/resource people 14 
104-76050 Honoraria @$100 X 6 sessions   $600 15 
104-76020 Lodging @$75 x 6                       $450 16 
104-76030  Travel and Mileage Expenses @ $125 X 6     $750 17 
104-76010    Site/facilities expense @$150 X 6  $900 18 
104-76040 Meals @$250 X 6    $1,800 19 
Total        $4,500  20 
  21 
Other Clergy Gatherings 22 
New Clergy Orientation and SPRC Expectations Workshop 23 
104-76010   Site/Facility Expense    $150 24 
104-76040   Meals      $400 25 
104-73040   Office Supplies     $100 26 
104-78500   Misc Expense     $100 27 
Total        $750 28 
  29 
District Clergy/Laity Parties (Epiphany, Summer) 30 
104-76010  Facilities Expense    $200 31 
104-76040    Meals/Entertainment    $300 32 
Total        $500 33 
  34 
Lay Servant Ministry Training Program 35 
Lay Speaking/Servant Leader Training  36 
104-72010    LSM Team Expenses Postage $75 37 
104-73040    Leaders Course and Text @$20X10  $200 38 
104-72040    Leader’s Honorarium          @ $100x8  $800 39 
Total        $1,075 40 
  41 
District Stewardship Team 42 
104-73040       Program Resources & Stewardship Kits  $350 43 
Total        $350 44 
  45 
DCMC Operations & Events  46 
Spring District Conference Expense 47 
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104-76050    Honorarium Tech, Childcare, Hospitality $200 1 
104-72040     Office Supplies Packets                                        $250 2 
Total        $450 3 
  4 
GRAND TOTAL EXPENSE      $12,749 5 

        6 
b. The amount of funding for your ministry plan that you are requesting 7 

from apportionments  8 
$10,749 9 

 10 
c. How your plan directs resources to our common goals  11 

The 2017 SW District Apportionment request for the categories of HCI, 12 
Clergy Days Apart, Lay Servant Ministry, Equipping Leaders, and 13 
Stewardship directly impact the ability of the district to resource churches, 14 
pastors, and laity to create or revitalize world transforming communities of 15 
faith, and to equip and raise up new leadership on the district to continue to 16 
live into the mission. 17 
  18 
The other categories: Other Clergy Gatherings, District Parties, and DCMC 19 
Operations and Events directly relate to the District's assigned work as laid 20 
out in paragraph 661 in the 2012 Book of Discipline: "to organize, develop, 21 
administer and evaluate the missional life, advocacy needs, and ministries of 22 
the Church in and through the district. It shall maintain connectional 23 
relationships, organize to develop and strengthen ethnic ministries […] and 24 
provide encouragement, coordination, and support for local churches in their 25 
ministries." 26 

 27 
d. How you will seek and utilize other sources of funding to support your 28 

ministry plan  29 
We will continue to offset our apportionment funded expenses by charging 30 
fees for Clergy Days Apart and Lay Servant Ministries 31 

 32 
4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 33 

goals/benchmarks/milestones that you are using/are planning to use to 34 
measure the progress and effectiveness of your ministry?  35 
During the initial launch of HCI in the SW district there were 20 churches that 36 
participated in Phase 1, and 3 churches that have completed Phases 2 & 3. Of the 37 
4 new communities of faith that have been started, two of those communities have 38 
been through HCI churches. The two that are in planning stages are also HCI 39 
churches.  40 
 41 
Our goal has been to increase the expectation that participating churches will have 42 
the ability and passion to pursue all three Phases and will indeed become places 43 
where transformational leaders are grown and the world is changed.  44 
 45 
Since the re-launch of HCI in the SW District, starting with the 2014-2015 class, 46 
there have been 10 churches that have completed Phase 1. Of those 10 churches, 47 
5 of them are in the process of completing Phase 3. We have increased the 48 
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completion rate from 15% to 50%. As of the writing of this plan, the class of 1 
2016-2017 includes 6 new churches in Phase 1.  2 
 3 
With 16 churches fully engaged and intentionally entering into this process, we 4 
have reached about 15% of the churches in the District. It is our goal to have 30% 5 
of SW district churches engaged by 2019. Studies show that critical mass for 6 
change is reached when roughly 30% of an organization is aligned with a new 7 
process. We are already seeing signs of this critical mass as the stories of HCI 8 
churches are starting to spread across the district with a hopeful and positive 9 
witness about what the process is able to help us accomplish in terms of changing 10 
the world, reaching others for Christ and raising up and equipping 11 
transformational leaders. 12 
 13 
We will continue to use statistical reports as well as NCD surveys to track the on-14 
going success of this process.  15 
 16 
New Communities of Faith Development:  17 
 18 
We have named criteria that new communities of faith embody:  discipleship 19 
and/or small group opportunities, corporate worship, celebrate the sacraments, 20 
have opportunities for sacrificial generosity, and provide opportunities for 21 
service, witness and ultimately replication--disciples make disciples. We will 22 
continue to encourage new places for new people to take the next steps needed to 23 
become a full-fledged community of faith. As of 2016, we have developed 5 new 24 
communities of faith and closed 5 churches. 25 

    26 
5. What changes are you making in your ministry based on your evaluations? 27 

We have been increasingly more intentional about goals and benchmarks, asking 28 
for accountability from both ourselves and others around these benchmarks. We 29 
continue to develop high expectations for disciples and world transforming 30 
communities of faith.  We are finding that we "get what we celebrate and 31 
measure" and we are celebrating that we have 37 of 108 churches that are growing 32 
in the district.  33 

 34 
6. What other agencies, ministries, boards, partnerships, etc. will you be 35 

directly engaged with to support your ministry plan/purpose? 36 
The East Central District, The Southeast District, The Central District, The South 37 
Central District, The South Central District Hispanic Ministry Committee, The 38 
Northwest District, The North Central District, Parish Development, HCI 39 
Coordinating Team, Conference Hispanic Ministries Team 40 

 41 
7. If your agency administers grants, please answer the following questions: 42 

 43 
a. Please list all of the agencies, ministries, groups, etc. that received funds 44 

through your granting process in 2016, including the grant amounts. 45 
Matthew 25 Grants: 46 
Shenandoah Early Out   $750     47 
Mondamin Food Pantry   $1,000   48 
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SW District Mumms   $1,000  1 
Grant Time to Create   $750   2 
IAUMC Women at the Well  $500   3 
Salem Manna Campus   $500   4 
Thurman BFF    $1,000   5 
Audubon M & Ms   $750   6 
Carter Lake Breakfast With Jesus $1,500   7 
Shenandoah Hispanic   $1,000 8 
Manning Recovery Ministries  $2,696 9 
Bowman Chapel Packpack Ministry $500 10 
New Market Kids Zone   $750  11 
Total     $ 12,696.44       12 

 13 
b. Please state how your agency reviews, approves, and determines funding 14 

levels for each application.    15 
The District Grants Team has been delegated responsibility for administering 16 
the Matthew 25 Grants, Emerging Ministry Grants on the District as well as 17 
making recommendations for Unified Grant Applications.  Matthew 25: The 18 
SW District grants team meets a minimum of 3 times per year to review 19 
applications and make allocations. In between, they do site visits and review 20 
mid-year and year-end reports. Emerging Ministry Grants: Emerging 21 
Ministry grants made on a case-by-case basis. These grants are for emerging 22 
ministries that fall outside the granting cycle of Matthew 25/and/or Unified 23 
Grants and are meant to help launch new ministries. The Grants Team 24 
evaluates the proposal and makes allocations accordingly. Unified Grant: The 25 
grants team reviews applications, makes site visits and reviews up to 5 years 26 
of grant applications, where applicable. The grants team evaluates Unified 27 
Grant applications through the rules of the application as well as evaluating 28 
how well each ministry will live into and uphold the strategic priorities.   29 

 30 
c. Are there any additional criteria used if an applicant has previously 31 

received funds from your agency? 32 
We review 5-6 years of previous requests and funding, evaluate the ministries 33 
on their growth: people reached, volunteers recruited, whether or not they are 34 
moving to sustainability, and the current need in their region, town or county.  35 

 36 
d. Please state how your agency evaluates the effectiveness of those 37 

ministries receiving funding and how that has influenced your ministry 38 
plan, the application form, and/or the review process. 39 

 40 
Matthew 25: The SW District Grants team evaluates effectiveness for those 41 
ministries receiving funding by reviewing not only mid-year and year-end 42 
reports, but also by looking at up to 7 years of ministry work and funding, 43 
where applicable. The grants team works to connect and resource ministries 44 
with one another along common themes or mission fields.  45 
 46 
Unified Grants: We review mid-year and year-end reports. 47 
 48 
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All Ministries that received Grants in 2015 were evaluated on how well they 1 
lived into the strategic priorities, as well as their critical impact on the 2 
District. The grants team is resourced by either the FOM or the DS, who is 3 
able to hold the vision for the mission alongside the grant applications and 4 
allocations.  5 
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District Matthew 25 Initiative 1 
 2 
ACTION ITEM # 609 3 
 4 
In 2004, action by the Annual Conference Session created this pool of funding to 5 
support hands-on ministry and address needs as outlined in Matthew 25:31-46 (see 6 
pages 157-160 of the 2004 Iowa Annual Conference Journal).  The funds are allocated 7 
to the districts based on a formula that takes into account the number of families living 8 
in poverty, the number of seniors, and the percentage of the population that is non-9 
English-speaking within each district.  The formula is reviewed, revised and adopted 10 
annually by the Conference Connectional Ministries Council. 11 
 12 
All of the districts use the same application and process for determining distribution 13 
of the funds in their respective areas.  Each ministry is required to submit mid-year 14 
and year-end reports to both the district that gave the grant and to the Conference 15 
Connectional Ministries Council.  The districts’ reports of how the grants were 16 
distributed are included in their ministry plans 17 
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DCMC Totals 1 
 2 
ACTION ITEM # 610 3 

 4 

  5 
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District Askings 1 
 2 

ACTION ITEM # 611 DISTRICT ASKINGS 3 
 4 
Central $3.50 per member 5 
$0.53  District Initiatives in Ministry with the Poor 6 
$0.35  Leadership Development 7 
$2.52  Church Growth and Development 8 
$0.10  Emerging Needs 9 
 10 
2017 BUDGET REVISION:  11 
1) The Pre-2017 Central District Asking carryover funds will be consolidated 12 
into Category #42113 Emerging Ministries to enable easier distribution.   13 
2) Funds totaling $10,000 from the Central District Asking carryover funds 14 
will be allocated to Des Moines Amor y Paz. 15 
 16 
East Central $3.00 per member 17 
$0.90  Parish Development 18 
$0.45  DCMC 19 
$0.45  Justice for Our Neighbors 20 
$0.60  Leadership Development 21 
$0.30  HCI 22 
$0.30  Outreach 23 
 24 
North Central $4.00 per member 25 
$2.00  Vida Nueva and NC District Hispanic Ministry 26 
$2.00  Ames Korean United Methodist Church 27 
 28 
Northeast $3.00 per member 29 
$1.90  Ministry Grants 30 
$0.50  Scholarships for Leadership Training 31 
$0.10  Emerging Ministries 32 
$0.10  Contingency Fund for DCMC 33 
$0.40  Wesley Threehouse Ministry (New) 34 
 35 
Northwest $3.00 per member 36 
$0.75  District Outreach Ministries: 37 

(divided equally - JFON, Mobility Worldwide, Shesler Hall, 38 
Henry Muller Hall) 39 

$0.75  Leadership Development 40 
$0.75  Church Revitalization 41 
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$0.75  New Places for New People 1 
 2 
South Central $3.00 per member 3 
$1.00  Justice for Our Neighbors 4 
$1.00  Mobile United Methodist Missionaries 5 
$1.00  South Central District Hispanic Ministry 6 
 7 
Southeast $3.50 per member 8 
$0.50  Mobile United Methodist Missionaries 9 
$0.50  Southeast District Latino Task Force 10 
$0.50  Iowa Justice for Our Neighbors 11 
$0.50  San Pablo United Methodist Church 12 
$0.50  Iowa Wesleyan University Chaplaincy Ministry 13 
$0.50  The Center, Davenport 14 
$0.50  Emerging Ministries: New Outreach Initiatives 15 
 16 
Southwest $4.00 per member 17 
$1.20  Carter Lake 18 
$0.60  Hastings 19 
$0.60  MUMMS 20 
$1.20  Fe y Esperanza 21 
$0.40  SW Dist Hispanic Min Committee 22 
  23 
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 2 
  3 
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Other District Ministries Report 1 
 2 
ACTION ITEM # 612 3 
 4 
 5 

 6 
  7 
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Section VII: Conference Missions – Programming Agencies, 1 
Part 1 2 

 3 
The annual conference has agencies that are given, by Discipline, the responsibility 4 
of working collectively and connectionally to support the conference’s mission of 5 
making disciples of Jesus Christ for the transformation of the world.  These agencies 6 
are to design their work so that their members and their ministries are intentionally 7 
reaching new people with the love of Jesus and helping people grow and mature as 8 
His disciples. 9 
 10 
The agencies listed in this section and the following one (Section VIII) are charged 11 
with fulfilling these responsibilities.  Together, they comprise the membership of the 12 
Conference Connectional Ministries Council, and their budgets and apportionment 13 
requests are included in the “Missions” portion of the annual conference budget.  14 
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Board of Camp, Conference and Retreat Ministries 1 
 2 
ACTION ITEM # 701 3 
      4 
1. State the primary purpose of your agency.   5 

The Iowa Board of Camp, Conference and Retreat Ministry's (BOCCRM’s) 6 
purpose is to participate with the whole Church and community to nurture 7 
disciples of Jesus Christ for the transformation of the world. Disciples of Jesus 8 
are constantly growing in their love for God and for others (Matthew 22:36-40). 9 
Iowa United Methodist Camps and Retreats teach and nurture love for God, love 10 
for self and love for others. This is the way of Christ! Iowa United Methodist 11 
Camps impact over 21,000 people on an annual basis and are intentionally 12 
committed to making disciples each and every day through camping programs, 13 
retreat opportunities and focused outreaches to specific populations. 14 
 15 
Experiences of genuine, intentional Christian hospitality and community at Iowa 16 
United Methodist Camps inspire awareness and thanksgiving for the blessings of 17 
life which draw persons toward a developing faith in God. We encourage persons 18 
in their journeys and decisions to trust and go deeper in relationship with Christ.  19 
 20 
Iowa United Methodist Camps actively work towards the 7 Foundations of Camp 21 
and Retreat Ministries as defined by United Methodist Camping & Retreat 22 
Ministries in the United States. These 7 Foundations highlight streams of spiritual 23 
growth and practice deeply rooted in our Christian faith tradition and have 24 
particular application within United Methodist Camp and Retreat Ministries. 25 
 26 
• Provide Sacred Spaces Apart 27 
• Extend Genuine Christian Hospitality and Community 28 
• Nurture Growing Christian Faith and Discipleship 29 
• Develop Principled Spiritual Leaders 30 
• Partner Closely with United Methodist Churches and Agencies 31 
• Teach Creation Care and Appreciation 32 
• Inspire and Equip Groups and Participants for Lives of Love and Justice 33 
 34 

2. After reviewing the Annual Conference’s Strategic Priorities, describe your 35 
agency’s plan for ministry in creating world-transforming communities of 36 
faith and equipping transformational leaders. 37 
Creating World-Transforming Communities: 38 
Our curriculum this summer is "Branching Out: Connecting Through Christ." 39 
Throughout the course of a camping experience, youth and adults will be 40 
encouraged and reminded the feelings of growth in faith journey that are 41 
experienced at camp do not need to be confined to camp alone. The Bible Studies, 42 
messages, litanies, and workshops will encourage youth and adults to use prayer, 43 
relationships, family, and religious leaders to stay connected with one another. 44 
Additionally, campers and families will be encouraged to return to their home 45 
communities with a sense of deepened appreciation for their personal faith and 46 
passion in order to create new faith communities. 47 
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 1 
Iowa United Methodist Camps saw another successful year in 2016 with over 2 
2,000 youth having registered for summer camp programs plus tens of thousands 3 
of people impacted through lodging, retreats and special events. Overall, 4 
ministries of the BOCCRM impacted over 21,000 lives in 2016. 5 
 6 
Iowa United Methodist Camps continue to work with the Mobile United 7 
Methodist Missionaries (MUMMS) to host JOY Camp at Wesley Woods. JOY 8 
camp is specifically for rural Iowa families in poverty. If necessary, BOCCRM 9 
Campership funds cover the camp fee entirely. In 2016, 45 youth participated in 10 
JOY camp. 11 
 12 
Camp Hope, a ministry for children who have someone close to them 13 
incarcerated, continues to grow and thrive. This camp started a few years ago 14 
with only seven youth attending, and this past summer we saw over 30 youth at 15 
Wesley Woods and Pictured Rocks United Methodist Camps! This program is 16 
fully-funded by scholarships because many of the families attending could not 17 
afford this camp experience. These scholarships are provided through generous 18 
donations by churches, individuals, and the IAUMC Board of Church and 19 
Society.  20 
 21 
Pictured Rocks (in addition to traditional resident camp programming) is 22 
continuing their Hands and Feet event. This event offers training and real-world 23 
experiences for youth to engage in specific missions in NE Iowa and a discussion 24 
on how each of us is called by God to help give back to others. Pictured Rocks is 25 
also partnering with Summer Games Junior, the Episcopalian denomination, and 26 
Camp Courageous to increase exposure and vital partnerships within Eastern 27 
Iowa. 28 
 29 
Wesley Woods (in addition to traditional resident camp programming) continues 30 
to host Exceptional Persons Camps including an event for youth with Autism. 31 
These events traditionally reach capacity. Wesley Woods is also working to 32 
establish regional camping events in Atlantic and Mount Pleasant. Wesley Woods 33 
also has developed into a ministry hub/training center by providing programming 34 
for youth and helping to train adult youth leaders year-round. In 2016, over 100 35 
youth from around the state attended the first Wesley Woods Youth Rally, 36 
complete with games, music, speakers, and a live rock band. 2017 will see a 37 
similar opportunity for youth leaders and Christian Educators. Wesley Woods 38 
contributes food to area homeless shelters and is also a partner with the Wild at 39 
Heart program. Wild at Heart is a partnership ministry that brings people from 40 
shelters across central Iowa and Teen Challenge of the Midlands (a drug 41 
rehabilitation program) to camp for training, fellowship and faith formation. 42 
 43 
Lake Okoboji United Methodist Camp (LOUMC) (in addition to traditional 44 
resident camp programming) hosts the Harvest Rally Confirmation Retreat. This 45 
site is also the home of a number of community building gatherings such as the 46 
Sled-Head Breakfast, Neighbor Night Concert, and the Lakes Area Dog Park, a 47 
new outreach that serves as a church doorstep to thousands of unique visitors each 48 
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year. LOUMC has become a leader in Northwest Iowa, Southwest Minnesota and 1 
South Dakota for dynamic team-building and ropes course offerings. All 2 
programs are tied back into United Methodist traditions and theology. LOUMC 3 
has seen an increase in participation over the past 5 years with the past two 4 
summers seeing the highest registration totals of the previous decade. 5 
 6 
For many youth and adults, the Iowa United Methodist Camps represent an open 7 
door to a new relationship with the church and with Jesus Christ. All participants 8 
are invited to continue their relationship with Jesus Christ.  9 
 10 
Equipping Transformational Leaders: 11 
In order to create new leaders within United Methodism, Iowa United Methodist 12 
Camps hire nearly 100 seasonal college-aged summer staff who serve in all areas 13 
of ministry across the three campsites. These new leaders participate in 2-3 weeks 14 
of intensive training that covers critical safety and ministry components including 15 
first-aid, lifeguarding, child development and behavioral issues, programming, 16 
food service, faith-formation, team-building, and a working knowledge of United 17 
Methodism. Many of these summer staff experienced an Iowa United Methodist 18 
Camp (IAUMC) when they were younger and are excited about sharing their 19 
powerful faith stories with new generations. All summer staff complete their time 20 
at camp as changed individuals, ready to share their stories with the world. A 21 
long-time Iowa United Methodist Camp Director once estimated that 40% of 22 
IAUMC Clergy received their call to ministry through Iowa United Methodist 23 
Camps. Many summer staff across the three Iowa Campsites continue their 24 
ministries by going to work for IAUMC in various capacities or by impacting 25 
others outside of the United Methodist Church as teachers, lawyers, or other 26 
private sectors. 27 
 28 
The Iowa United Methodist Camps Junior Staff Program is a volunteer based 29 
program that includes youth ages 14 and up. Junior Staff attend a shortened 30 
version of the Summer Staff Training to equip them with many of the same safety 31 
and youth development so that they can be of assistance during their time at camp. 32 
Junior Staff begin to learn about God's grace and how to assist by putting others 33 
needs above their own.  34 
 35 
Iowa United Methodist Camps are exploring new ways to partner with the Board 36 
of Higher Education and Campus Ministries, and Christian Educators year after 37 
year. The two agencies do similar work with similar demographic interests.  38 
 39 
The BOCCRM and the Iowa Camps team are working on ways to partner with 40 
people of diverse backgrounds and emerging communities. Examples include 41 
Hispanic, Latino, African-American, and Hmong groups. The goal of the Iowa 42 
United Methodist Camps is to create unique ministry opportunities that focus on 43 
some of the challenges those communities face.  44 

  45 
3. Outline your financial plan for supporting your ministry plan, including: 46 

 47 
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a. The cost of implementing your ministry plan, including a breakdown of 1 
those costs for each part of your plan 2 
In 2018, we are planning on raising $1,230,240 in revenue, most of which 3 
would come from Camper fees and Hosted Retreat fees. This is an increase 4 
of over $30,000 from our 2017 projections. We are requesting the following 5 
as it relates to the total budget of the BOCCRM: 6 
$321,991 Ministry Support for Operational Needs  7 
$34,225 Operational Maintenance Request 8 
$83,375 Facility and Capital Improvement Request 9 
$92,500 Insurance Request (formerly in the Board of Trustee's budget) 10 
$67,050 Marketing Apportionment Request 11 
$65,000 Campership Apportionment Request 12 
 13 

b. The amount of funding for your ministry plan that you are requesting 14 
from apportionments  15 
The total apportionment request is $664,141, a decrease of $10,830 from 16 
2017 17 
 18 

c. How your plan directs resources to our common goals  19 
We collaborate with churches to distribute Conference Campership Funds 20 
and local church funds to make sure camp reaches all youth and adults 21 
regardless of financial status. The BOCCRM is currently working with the 22 
Board of Church and Society, the Board of Higher Education, Bidwell 23 
Riverside, the Jane Foundation, MUMMS network, and many other agencies 24 
to utilize combined resources to help send youth to camp. We are reaching 25 
out to non-UM organizations including Big Brothers/Big Sisters, Boy/Girl 26 
Scouts, 4-H, Veterans groups, Assisted Living Centers and several others to 27 
work together on camp and retreat programs that fit their individual missions. 28 
As we work with these agencies we realize that there are ways to coordinate 29 
resources to make the program a viable option for their groups. This helps to 30 
open the door to more unchurched children and families learning about Jesus 31 
Christ, while being effective stewards of our resources. 32 
 33 

d. How will you seek and utilize other sources of funding to support your 34 
ministry plan  35 
Iowa UM Camps are evaluating the cost of camp experiences and facilities 36 
each year as well as taking every opportunity to utilize dollars in efficient 37 
ways. Camps have begun teaming together in new ways to make sure we are 38 
able to increase our outreach to every church and youth across the state. Iowa 39 
UM Camps have seen growth in key indicators (camper days, revenue, 40 
retention rate) indicating that there is a steady path towards self-41 
sustainability. The 2017 BOCCRM request, for example, represented 38% of 42 
the BOCCRM budget. Our 2018 proposal represents 35% of the BOCCRM 43 
budget, a decrease of 3%. 44 
 45 
The BOCCRM knows in order for camps to reach their full ministry potential 46 
it is critical to find support outside of apportionment funds. Camps will need 47 
to develop an additional donor base outside the Annual Conference. We are 48 
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currently in the process of putting together a proposal for CF&A to allow the 1 
BOCCRM to work with alumni and those friendly to the mission of the Iowa 2 
UM Camps to contribute on a monthly basis via electronic fund transfer. By 3 
developing a partnership program with alumni and stakeholders, the 4 
BOCCRM's dependence on apportionment dollars will begin to rapidly 5 
decrease in future years. This proposal, if accepted, will begin paying 6 
dividends in 2019 and beyond! 7 
 8 
The Iowa Camps team also collaborates on increasing awareness of specific 9 
needs within our camp family. For example, we continue to reach out to 10 
donors who will help supplement the Iowa Campership Program. Our request 11 
is $65,000, but our actual spending in that category is closer to $110,000. The 12 
rest is made up through donations and Endowment Funds.   13 
 14 

4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 15 
goals/benchmarks/ milestones that you are using/are planning to use to 16 
measure the progress and effectiveness of your ministry?  17 
Iowa United Methodist Camps utilize a number of different criteria to determine 18 
the overall effectiveness of the ministry. Each site conducts surveys during and 19 
after the events have concluded, which are used to help make decisions about 20 
future events. We are able to tell very quickly what programs are effective and 21 
what changes we should make. 22 
 23 
One of the critical pieces to understanding the effectiveness of a ministry is to 24 
examine the retention rate. In other words, who is returning from one year to the 25 
next? From 2015 to 2016, the retention rate of IAUMC summer camps increased 26 
by 10%! To help maintain this growth, each site is offering a pre-registration for 27 
2018 to encourage participation year after year. 28 
 29 
Youth camp and retreat numbers continue to be the bulk of the BOCCRM annual 30 
budget. After growing three years in a row, 2016 slowed down from previous 31 
years. Our goal for 2017 and 2018 is to continue to increase participation and 32 
efficiency.  33 
 34 
Pictured Rocks has set a goal of 300 summer youth campers by 2018.  35 
Okoboji has set a goal of 9% decrease in operational subsidy from 2017. 36 
Wesley Woods has set a goal of 5% increase in summer revenue in 2018. 37 
   38 

5. What changes are you making in your ministry based on your evaluations? 39 
We are constantly evaluating our program at the Conference and Site Level to 40 
provide the best experiences for campers and guests. All three Iowa sites are 41 
accredited through the American Camp Association (ACA). As accredited 42 
campsites, each location is visited every three years by a trained ACA staff 43 
member to ensure compliance in 300+ safety standards.  44 
 45 
Based on our surveys in 2015-2016, some of the areas that we could improve and 46 
what we are doing to meet those requests are the following: 47 
 48 



  

 Table of Contents  206 | P a g e  

Campership Application - the application form was re-designed and centralized 1 
for a smoother process. Applicants in need of funding have now an easier time 2 
accessing those funds. 3 
 4 
Registration Process - By increasing the number of trained helpers, we are 5 
working to cut down check-in processes at each of the sites. 6 
 7 
Food service - Each site is checking trends for youth camps and schools across 8 
the country to make sure that meals are plentiful, delicious, and affordable for the 9 
campsite. Multiple food options are available at each meal for a diverse range of 10 
tastes.  11 
 12 
New Programming Options - All three sites have re-evaluated ministry 13 
programming to ensure events are relevant and exciting for youth. Within the past 14 
two years, camps have added additional activities like the Aerial Course at 15 
LOUMC, Hammock Village at Pictured Rocks, and Laser Tag at Wesley Woods. 16 
Each site has also enhanced partnerships with off-site Amusement Parks like 17 
Adventureland, SkyZone, Waterparks and Go-Kart facilities. 18 
 19 
We are discussing ways to make connections with unchurched youth and adult 20 
participants with a local United Methodist Congregation. Camps play a critical 21 
role in welcoming new people into faith communities both in camp and in their 22 
home communities.  23 
 24 

6. What other agencies, ministries, boards, partnerships, etc. will you be 25 
directly engaged with to support your ministry plan/purpose? 26 
Colleges and School Groups: We are actively engaged with United Methodist 27 
Colleges (specifically Simpson and Morningside), Northwestern College, Spirit 28 
Lake School District, Indianola School District, Southeast Polk School District, 29 
and many more! 30 
 31 
Iowa United Methodist Camps provide team building activities, environmental 32 
study programs, retreat opportunities for college Religious Life communities and 33 
anti-bullying activities for school groups are just a few of the programs Iowa UM 34 
Camps facilitate. Each year, the number of school groups and colleges is 35 
increasing. 36 
 37 
Alcoholics Anonymous and Narcotics Anonymous: This is a great opportunity to 38 
share space with groups that otherwise may not have a place to host a retreat. 39 
Many of these organizations have been turned away from other facilities due to 40 
the stereotypes surrounding their group. For example, at LOUMC over 90 men 41 
meet every spring for a weekend AA retreat as well as an additional 30 in the fall 42 
for an NA retreat. 43 
 44 
Veterans Groups: Wesley Woods has been working with the Wounded Warriors 45 
program to offer therapeutic riding. Deke and Su Rider have been working on 46 
this for a number of years. 47 
 48 
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Iowa U.M. Board of Church and Society, Iowa Department of Corrections, Big 1 
Brothers/Big Sisters of Iowa: These organizations have been critical in 2 
implementing the Camp Hope program which allows children and youth 3 
impacted by incarceration an opportunity to attend an event specifically designed 4 
for them.  5 
 6 
Other Denominations: Episcopalians, Catholic Diocese of Dubuque, 7 
Presbyterians. We have successfully facilitated camp and retreat programming 8 
for all of these and will continue to work with them in the future.  9 
 10 
Altoona U.M. Church: Wesley Woods hosts a camp for elementary youth 11 
supervised and led by their leaders.  12 
 13 
District Offices: LOUMC continues to offer the Harvest Rally, a Confirmation 14 
event in partnership with the NW District.  15 
 16 
Department of Human Services: We continue to maintain a great working 17 
relationship with the DHS through our Exceptional Persons camps. 18 
 19 
Boy Scouts: Several Boy Scout Troops work directly with Iowa United Methodist 20 
Camps for service opportunities and Eagle projects. 21 
 22 
4-H Groups: Northwest, North Central, and Northeast Iowa have successfully 23 
facilitated retreats and events with the 4-H Program and will continue to do so in 24 
the future. 25 
 26 
Christian Educators of Iowa: We are still in the planning process of hosting 27 
retreats and seminars at the camp sites and are in conversations on how we can 28 
support their mission by utilizing camping programs 29 
 30 
Hispanic/Latino Standing Committee: It is a goal and a dream to increase 31 
offerings available to the Hispanic/Latino community to meet their ministry 32 
needs and goals. 33 
 34 
Iowa United Methodist Camps are trying to reach as many groups from as many 35 
diverse backgrounds as possible. We are always looking for new, diverse 36 
connections and opportunities to increase the ministry of Iowa United Methodist 37 
Campsites.   38 

 39 
7. If your agency administers grants, please answer the following questions: 40 

 41 
a. Please list all of the agencies, ministries, groups, etc. that received funds 42 

through your granting process in 2015, including the grant amounts. 43 
Not Applicable  44 
 45 

b. Please state how your agency reviews, approves, and determines funding 46 
levels for each application.    47 
Not Applicable 48 
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c. Are there any additional criteria used if an applicant has previously 1 
received funds from your agency? 2 
Not Applicable 3 
 4 

d. Please state how your agency evaluates the effectiveness of those 5 
ministries receiving funding and how that has influenced your ministry 6 
plan, the application form, and/or the review process. 7 
Not Applicable 8 

 9 
 10 
 11 
  12 
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Board of Church and Society 1 
 2 
ACTION ITEM # 702 3 
 4 
1. State the primary purpose of your agency.   5 

The Purpose of the Board of Church & Society is to empower local churches to 6 
be world transforming communities of faith and to advocate for God's kingdom 7 
"on earth as it is in heaven" through advocacy, education and action on social 8 
justice issues.  To best focus our resources and efforts we have four areas of focus 9 
for this quadrennium (2016-2020). 10 
• Care of God's Creation including good water quality and use of renewable 11 

energy resources for this and future generations.  12 
• Social Determinants of Health:  Healthy nutrition, Brain Development for 13 

first 1000 days of life, and Mental Health Care Availability for children and 14 
adults.  15 

• Restorative Justice:  supporting Camp Hope and promoting community -16 
based corrections and empowering churches for prison/re-entry ministry. 17 

• Promoting welcoming and understanding of immigrants, refugees, and ethnic 18 
minorities.  19 
 20 

2. After reviewing the Annual Conference’s Strategic Priorities, describe your 21 
agency’s plan for ministry in creating world-transforming communities of 22 
faith and equipping transformational leaders. 23 
Care of God's Creation:   Passion for the earth brings people to God.  By caring 24 
for creation, the church creates opportunities for evangelism, discipleship and 25 
world-transformation. 26 
 27 
Equipping Leaders:   The Board will empower and educate clergy and laity to be 28 
transformational leaders for environmental sustainability, protection and 29 
awareness of climate change. 30 
• The Board will partner with the School for Lay Ministry and Lay Servant 31 

Ministries, UMW, UMM, and UMYF to evangelize and grow disciples of 32 
Christ who connect to God through creation.    33 

• $2,600 will purchase materials for churches and districts and will sponsor 34 
training in partnership with Iowa Interfaith Power and Light promoting their 35 
Cool Congregations and “Food, Faith & Climate” Programs in every district 36 
or pair of districts. 37 
(Sarah Paulos of IIPW will lead the sessions. $2000 of funds will come from 38 
Peace with Justice funds.  $600 will be for travel and printing of materials.) 39 

 40 
World-Transforming Witness: The Advocacy Team and advocacy action 41 
volunteers will lobby the Iowa legislature to support laws that prevent fracking, 42 
promote clean water and support renewable energy in Iowa. 43 
 44 
Social Determinants of Health: Iowa is ranked 18th in the nation for health, a 45 
drop from when we were in the top ten healthiest states in the 1990's.  Iowa is 46 
ranked 33rd in the nation in the number of adults with mental illness who report 47 
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the inability to get needed treatment. Iowa ranked 35th in the number of youth 1 
with severe depression who received consistent treatment.  Less than 33% of 2 
children 3-5 years are enrolled in a pre-school. Promoting health by addressing 3 
these health deficits in Iowa will lead to healthier pastors, congregations and 4 
disciples of Christ. 5 
 6 
Community Gardens: Community gardens make disciples and transform the 7 
world.  They provide fresh fruit & vegetables, exercise, knowledge of the care of 8 
creation and opportunities for evangelism to the unchurched. The Board's goal is 9 
to increase community gardening at local churches in the following ways: 10 
• Peace with Justice Fund grants will help churches with the start-up costs of 11 

building a community garden. 12 
• The Food, Faith, and Climate workshop from the Iowa Interfaith Power and 13 

Light encourages healthy gardening.   14 
 15 
World-transforming Witness:  The Advocacy Team and advocacy action 16 
volunteers will lead us in advocating for state funding of food banks and federal 17 
funding for SNAP (food stamps) and increased funding for school lunches.   We 18 
will continue to promote the use of "A Place at the Table" in local churches & 19 
encouraging advocacy for change. 20 
 21 
Mental Illness.  We will partner with NAMI (National Alliance on Mental Illness) 22 
to educate local churches and church leaders on mental health issues.    23 
 24 
Restorative Justice.  Jesus taught the Church to confront sin and to also forgive 25 
and bring back sinners into the flock.   Restorative Justice work teaches us how 26 
to follow Jesus and transform the world into a place where sin is transformed into 27 
witness. 28 
• County Jail Ministry: The Board will equip and empower local churches to 29 

reach out to those involved in the criminal justice system in their 30 
communities.  We will contact each church located in a county seat to see if 31 
they are involved in county jail ministry, and/or would like training to be in 32 
prison ministry. We will work with Women at the Well to provide 33 
online/webinar training to churches that are interested in this ministry.  $500 34 
will support the cost of this training. 35 

• Continue Developing Re-entry Support Ministry:   We will partner with 36 
Women at the Well to strengthen our churches and ready them for ministry 37 
with those recently released from prison.  $200 per district ($1600 total) will 38 
support each DCMC to provide training and resources for their local 39 
churches.  The Board will provide materials for the School for Lay Ministry, 40 
Lay Servants Ministry, and UMW about this ministry. 41 

• Camp Hope: The Board of Church and Society has consulted the Board of 42 
Camps and Retreats Ministries to set a realistic goal for attendance at Camp 43 
Hope to 80 children/youth.  With the cost for each child/youth being $200, 44 
we wish to allot $16,000 for this ministry (from Peace with Justice Funds) so 45 
that children will be able to attend this life-changing ministry at no cost. 46 
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Beje Clark Restorative Justice Leadership Award:  The Board presents this award 1 
each year at the Annual Conference Award Banquet with a gift or plaque 2 
presented to the winner; $50 for this cost. 3 
 4 
World-Transforming Witness.  The Advocacy Team will continue working with 5 
the Justice Reform Consortium and advocacy action volunteers to lobby the Iowa 6 
State Legislature for just laws that support community-based corrections and 7 
rehabilitation and offer an Advocacy Day in 2018, which will help educate laity 8 
and clergy of the conference on issues of justice coming before the Iowa General 9 
Assembly and the United States Congress. $1,000 is the estimated cost of this 10 
effort to fund this Advocacy Day. 11 
 12 
Church & Society Heritage Education.  The Board will purchase a copy of the 13 
book "John Wesley for the 21st Century" that will be placed in District Offices 14 
to educate Iowa United Methodists regarding the social justice concerns of John 15 
Wesley and Methodists since his ministry began.  $84 will be the cost  16 
 17 
Church & Society Heritage Education:  The Board has developed a “mobile 18 
museum” that educates United Methodists on justice concerns of John Wesley 19 
and the historical Methodist Church.  In 2017, the theme was justice for the 20 
Palestinians and was prepared for presentation to Districts, local churches and 21 
confirmation youth classes and retreats.  A new theme on welcoming immigrants 22 
and refugees will be prepared for 2018.   23 
 24 
Peace with Justice Offering Funds: Grants for justice situations will be made 25 
available to local churches who apply for them. 26 
 27 
Memberships:  The Board will continue to pay for the Iowa Annual Conference 28 
and Districts’ memberships in the Justice Reform Consortium and Iowa Interfaith 29 
Power and Light.  30 
 31 
Scholarships:  The Board will continue to make up to $6,000 available for the 32 
Peace with Justice Essay Scholarship which will be offered to high schools in the 33 
fall of 2018 with the theme of Peace with Justice. The Board hopes to sponsor 34 
individuals within the Iowa Annual Conference to be trained at the Ecumenical 35 
Advocacy Days, the General Board of Church & Society's Young Clergy 36 
Conference, and other such events. Individuals who receive such scholarships 37 
will be asked to use their training to educate others through conference 38 
publications and district presentations and further the work of the Board.   39 

 40 
3. Outline your financial plan for supporting your ministry plan, including: 41 

 42 
a. The cost of implementing your ministry plan, including a breakdown of 43 

those costs for each part of your plan 44 
Creating world transforming communities of faith: 45 
$3,100 will be to provide connections/resources for local churches to become 46 
world- transforming communities of faith 47 
Equipping ourselves and others as transformational leaders 48 
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$3,200 will be for resources and training to create transformational leaders 1 
$50 to recognize persons who are being transformational leaders in the Iowa 2 
Annual Conference (IAC 3 
Directing our resources to our common goals: $84 will help local churches 4 
direct their resources more efficiently and sustainably 5 

 6 
b. The amount of funding for your ministry plan that you are requesting 7 

from apportionments  8 
$6,434 9 
 10 

c. How your plan directs resources to our common goals 11 
Board of Church and Society seeks to create transforming communities of 12 
faith and transformational leaders. 13 
 14 

d. How you will seek and utilize other sources of funding to support your 15 
ministry plan 16 
Use up to $16,000 for Camp Hope (up to $200 per camper expanding camp 17 
to include 5th and 6th grades); Iowa Interfaith Power and Light and Justice 18 
Reform Consortium partner memberships of $4,000 ($2,000 each); and 19 
$1500 for Peace with Justice Scholarships (total up to $21,500) will come 20 
from Peace with Justice Offering Funds.  21 
 22 

4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 23 
goals/benchmarks/milestones that you are using/are planning to use to 24 
measure the progress and effectiveness of your ministry?  25 
In 2016, 2017, and 2018, we will be measuring persons trained, and local church 26 
participation in district events we have scheduled.  We will ask for reports from 27 
the Legislative Action Volunteers and the Conference Legislative Advocacy 28 
Team.  We will seek to increase number of schools and students take part in the 29 
Peace with Justice Essay Scholarships.  30 

 31 
5. What changes are you making in your ministry based on your evaluations? 32 

We have changed the way we relate to partner agencies, inviting members of their 33 
Board to be with us and empowering members of our board to relate directly with 34 
them rather than expecting the Board chair to do all the relationship building. 35 
 36 
We plan on assigning teams from the Board of Church and Society to coordinate 37 
the planning and implementation of our four focus areas: 38 
• Care of God's Creation  39 
• Social Determinants of Health  40 
• Restorative Justice.  41 
• Welcoming of immigrants, and other ethnic minorities.  42 

 43 
6. What other agencies, ministries, boards, partnerships, etc. will you be 44 

directly engaged with to support your ministry plan/purpose? 45 
Within the Iowa Annual Conference:   46 

The Board of Camps and Retreat Ministries:  Camp Hope - We will expand 47 
this ministry by including 10-12-year-old youth. 48 
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Disabilities Commission, CORR & COSROW:  Anti-Racism/Sexism 1 
Workshops 2 
Women at the Well, Matthew 25 Ministries, School for Lay Ministry, 3 
Conference Legislative Advocacy Team, Lay Servant Training, UMW, 4 
UMYF, and District Ministry Councils.    5 

Within Iowa:   6 
Justice Reform Consortium, Iowa Interfaith Power and Light, AMOS, and 7 
MFSA 8 
Nationwide:  General Conference Board of Church & Society, CORR, 9 
COSROW, UMW, and 10 
Ecumenical Advocacy Days 11 

 12 
7. If your agency administers grants, please answer the following questions: 13 

 14 
a. Please list all the agencies, ministries, groups, etc. that received funds 15 

through your granting process in 2016, including the grant amounts. 16 
In 2016, we enabled a $1000 grant for 4 scholarships to the Iowa 17 
Empowerment Conference on mental illness, a $1500 grant to UMW Mission 18 
U Diversity Fund to fund scholarships for underserved groups, and $4500 to 19 
Conference Board of Camps for Camp Hope. 20 
 21 

b. Please state how your agency reviews, approves, and determines funding 22 
levels for each application.    23 

        We have a detailed grant form that outlines the Board of Church & Society's 24 
three focus areas and the Annual Conference's strategic priorities and requires 25 
ministries to define their outcomes and what they are hoping to achieve.    26 
With memberships, the Board has a member who attends meetings with that 27 
agency and solicits information on budget, mission, and fruitfulness. 28 

 29 
c. Are there any additional criteria used if an applicant has previously 30 

received funds from your agency? 31 
A Board member follows up a year after the grant has been given to solicit 32 
information on fruitfulness.  We have edited our application form each year 33 
based on our learning. 34 
 35 

d. Please state how your agency evaluates the effectiveness of those 36 
ministries receiving funding and how that has influenced your ministry 37 
plan, the application form, and/or the review process. 38 
We follow up on an annual basis to see if our funding has been beneficial, 39 
effective, and fruitful to their ministries; and how those answers may 40 
influence our ministry plan, our grant application form, and the review 41 
process. 42 

 43 
 44 
 45 
 46 
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Board of Discipleship 1 
 2 
ACTION ITEM # 703 3 
  4 
1. State the primary purpose of your agency.   5 

CE - Christian Education’s (CE) primary purpose is to equip, enable, resource 6 
and train people so they can reach out to share the life-giving relationship that 7 
Christ gives us.  8 
 9 
SF- The purpose of the Spiritual Formation Steering Committee (SFSC) is to 10 
provide opportunities for those seeking to know God more fully through Spiritual 11 
practices. We offer Academies for Spiritual Formation through Upper Room 12 
Ministries, as well as offer and promote other programs for spiritual formation, 13 
all of which assist and strengthen the spiritual vitality of the local church. 14 

 15 
2. After reviewing the Annual Conference’s Strategic Priorities, describe your 16 

agency’s plan for ministry in creating world-transforming communities of 17 
faith and equipping transformational leaders. 18 
CE - Discipleship starts with individuals growing spiritually so that they can share 19 
their faith with others in order to transform the world. By equipping laity and 20 
clergy to model and offer quality Christian Formation/Education, they can 21 
become transformational leaders who transform their communities. 22 
 23 
SF - “Increasing vitality in existing communities of faith” is part of the priority, 24 
and that is what happens when people grow and develop in spiritual formation. 25 
By offering academies and retreats, the SFSC strengthens individuals and 26 
churches to be faithful witnesses to the redeeming love of Christ. The disciplines 27 
of a spiritual life shape and ground persons to be effective and powerful 28 
transformational leaders for Christ – it is these life-changing disciplines that we 29 
offer in a variety of settings 30 

 31 
3. Outline your financial plan for supporting your ministry plan, including: 32 

 33 
a. The cost of implementing your ministry plan, including a breakdown of 34 

those costs for each part of your plan 35 
CE - Discipler is an 18-month training program that replaced the Academy 36 
for Christian Education. The cost of this training includes $3000 for a 37 
teaching honorarium and supplies and an additional $1000 for meals and 38 
other expenses. The average per person cost is $300 to enroll in the training 39 
program. Enrollment fees will cover all cost for the program. We are 40 
requesting $1000 to subsidize cost of enrollment fees since participants also 41 
have to purchase their own books and pay for their own travel expenses in 42 
addition to the enrollment.   43 
 44 
CE - The National Christian Educator’s Fellowship (CEF) Conference will 45 
be held in Des Moines, Iowa in 2018. This is the first time we’ve been able 46 
to host this national event in Iowa. Registration fees typically cover the cost 47 
of the event. 48 
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 1 
In 2016, the registration cost per person was $350. To encourage as many 2 
Iowans as possible to attend, we are requesting $4000 to subsidize cost of 3 
registration fees. In 2014, 25 Iowans attended this biannual conference in 4 
Nashville. In 2016, only 8 Iowans attended. We are working to see at least 5 
40 Iowans involved in Christian Formation present at this conference by 6 
subsidizing registration fees through full and partial scholarships and 7 
intentionally seeking out those who haven’t been to this conference before.  8 
 9 
SF - In odd-numbered years we offer a 5-Day Academy for Spiritual 10 
Formation which costs between $20,000 and $25,000 for 30-40 participants. 11 
In even-numbered years we offer a 3-Day Academy which costs $7-12,000 12 
for 20-30 participants. We offer 4-hour retreats to local churches and to 13 
districts which are conducted by volunteers, the only charge being mileage 14 
and a small honorarium for each leader. In addition, we provide scholarships 15 
to Iowa participants in the 2-Year Academy. 16 

 17 
b. The amount of funding for your ministry plan that you are requesting 18 

from apportionments  19 
CE - $1000 for the Discipler training program  20 
CE - $4000 for the National CEF Conference in Des Moines, Iowa 21 
SF - $6,600 per year: $4,000 to cover the honorarium and expenses of the 22 
faculty at our academies; $1,600 for honorarium for eight 4-hour retreats; and 23 
$1,000 for scholarships for 2-year Academy participants. 24 

 25 
c. How your plan directs resources to our common goals  26 

CE - Educating and equipping the professional and volunteer Christian 27 
educators and their teams is a vital ministry of CEF.  Through the Discipler 28 
training program, as well as the National CEF Conference they hope to reach 29 
a large number of churches that do not always have access to top quality 30 
training opportunities.  31 
 32 
 SF - In anxious times as well as in ordinary times people need resources and 33 
disciplines to be growing in their relationship to Jesus Christ. The more they 34 
know about, and practice, spiritual disciplines, the stronger they will be as 35 
disciples, as church leaders, and as transformative persons in their 36 
communities. 37 

 38 
d. How you will seek and utilize other sources of funding to support your 39 

ministry plan  40 
CE - Enrollment and registration fees will cover all of the costs for both 41 
Discipler and the National Conference. However, the higher the cost, the less 42 
likely individuals are to enroll and register. With a National Conference in 43 
Des Moines for the first time, we have a unique opportunity to reach out to 44 
laity and clergy engaged in faith formation that may not typically have 45 
time/resources to attend these conferences.  46 
 47 
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SF - Participants in the Academies pay fees that cover 75-95% of the cost. 1 
Graduates of our academies have contributed toward a small endowment 2 
fund to ensure this ministry continues; further donations are requested of 3 
other alumni. 4 

 5 
4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 6 

goals/benchmarks/ milestones that you are using/are planning to use to 7 
measure the progress and effectiveness of your ministry?  8 
CE - Our goal is to provide education through training programs, conferences, 9 
and workshops to Christian educators as most of them have had little to no 10 
training around Christian Education. We measure the effectiveness of the 11 
ministry through feedback from our educators.   12 
 13 
SF - We strive to enroll 40 persons in our 5-Day Academies, 25 in our 3-Day 14 
Academies, and 12 persons in each of eight 4-hour retreats. We utilize evaluations 15 
and modify our plans and curriculum based upon responses. We also monitor the 16 
changes that alumni report so we have a clear sense that life-changing growth is 17 
taking place. 18 

 19 
5. What changes are you making in your ministry based on your evaluations? 20 

CE - We are increasing our online presence and bringing educators together in 21 
their districts. We are working to make educational opportunities more 22 
affordable.  23 
 24 
We began the 4-hour retreats and the 3-Day Academies as a result of more people 25 
wanting exposure to the models, without the time commitment of a 5-Day or 2-26 
Year Academy. 27 

 28 
6. What other agencies, ministries, boards, partnerships, etc. will you be 29 

directly engaged with to support your ministry plan/purpose? 30 
CE - Utilizing FOM’s in the districts to help target those who would benefit from 31 
the Discipler Course or the National Conference. 32 
 33 
SF - We work with district leadership. We engage the Leadership Development 34 
Minister for Camps and Christian Formation and take advantage of the resources 35 
he has to offer. We rely heavily upon the guidance and support of the Upper 36 
Room, a part of Discipleship Ministries. We are a part of the Conference Board 37 
of Discipleship, and work cooperatively with persons giving leadership to 38 
Christian Education, Stewardship, etc. We work with the Board of Camps, 39 
Conferences, and Retreat Ministries, utilizing their resources, and networking 40 
and publicity strengths.  41 

 42 
7. If your agency administers grants, please answer the following questions: 43 
 44 

a. Please list all of the agencies, ministries, groups, etc. that received funds 45 
through your granting process in 2015, including the grant amounts. 46 
N/A 47 

 48 
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b. Please state how your agency reviews, approves, and determines funding 1 
levels for each application.    2 
N/A 3 

 4 
c. Are there any additional criteria used if an applicant has previously 5 

received funds from your agency? 6 
N/A 7 

 8 
d. Please state how your agency evaluates the effectiveness of those 9 

ministries receiving funding and how that has influenced your ministry 10 
plan, the application form, and/or the review process. 11 
N/A  12 
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Board of Global Ministries 1 
 2 
ACTION ITEM # 704 3 
 4 
The Board of Global Ministries has eight standing committees that are engaged in 5 
various forms of missional work.  Each committee’s ministry plan is included in this 6 
manual.  The plans together are one Action Item, and tables that include information 7 
about this board’s budget and proposed apportionment request follow the ministry 8 
plan of the Standing Committee on Mission Personnel. 9 
 10 

Standing Committee on Parish Development 11 
 12 

1. State the primary purpose of your agency.   13 
Parish Development’s primary purpose concentrates on the making of disciples 14 
of Jesus Christ for the transformation of the world, with emphases on:  15 
A. The revitalization/renewal of existing local churches, and 16 
B. The reproduction of new disciple-making communities of faith.  17 
 18 
In order to live this out we strive to: 1. develop leaders, who in their ministry 2. 19 
connect with their communities, in such ways as to 3. equip and make new 20 
disciples as well as new communities of disciples, who in turn 4. live out their 21 
faith in such ways that transforms their communities and so the world. 22 
 23 
We are increasing our efforts of disciple-making with persons of various 24 
ethnicities and are working more closely with Extended Cabinet and the 25 
Hispanic/Latino Committee. 26 
 27 
We approach our task from an organic understanding of the Church as the body 28 
of Christ (I Corinthians 12/Romans 12). Organically, God creates each organism 29 
to reproduce, but no organism can reproduce if it is not healthy enough to do so. 30 
So, our focus with local churches is to help each local church achieve such a 31 
degree of health through revitalization/renewal that is becomes reproductive (i.e. 32 
makes disciples and new communities of disciples). This often occurs best 33 
through new communities of faith (be it in small groups of study and service, new 34 
worship service, multi-site, missional church, new church plants, and other 35 
examples of new places for new people). Clearly this is not an either/or alternative 36 
but a holistic balance of both/and, where often one aspect of revitalization or new 37 
church planting feeds off the other. We believe this is what Christ calls us to do 38 
as his followers: This is to my Father's glory, that you bear much fruit, showing 39 
yourselves to be my disciples. John 15:8 40 
         41 
Parish Development strives to communicate this core purpose to all aspects of the 42 
Conference, but first and foremost to the local church. Our primary 43 
communication, therefore, occurs with and for the lay and clergy leaders within 44 
local churches (Equipping ourselves and others as transformational leaders). This 45 
happens directly through members of the Parish Development team and in the 46 
work of the Leadership Development Minister for Evangelism and New Ministry 47 
(via individual conversations, success stories, church consultations and 48 
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coaching), as well as the programs we offer for local churches, such as Healthy 1 
Church Initiative. It also occurs in collaboration working with Field Outreach 2 
Ministers (FOMs), Superintendents, Communications, Leadership Development 3 
Ministers (LDMs), and numerous boards and agencies, especially the 4 
Hispanic/Latino Committee. In addition, we are engaged in conversations of 5 
learning, evaluation and the discernment of best practices with other annual 6 
conferences and their congregational directors. 7 

 8 
2. After reviewing the Annual Conference’s Strategic Priorities, describe your 9 

agency’s plan for ministry in creating world-transforming communities of 10 
faith and equipping transformational leaders. 11 
Creating world-transforming communities of faith: 12 
Parish Development’s primary objective is to help each of our local churches 13 
become the missionary sending station that Christ has always intended every one 14 
of our churches to be. Such congregations are the ones that send their disciples 15 
into the world to go and tell the good news of Jesus Christ. Parish Development, 16 
therefore, strives to help each local church become the healthy and reproductive 17 
(i.e. disciple-making and transformative) community of faith Christ calls them to 18 
be -- for the Mission. That is why in 2018, we are continuing to grow our current 19 
emphasis in Healthy Church Initiative as well as other proven revitalization & 20 
renewal processes, such as Natural Church Development, Co-Mission, Roadmap, 21 
etc.  22 
 23 
As part of this strategy, we understand that the best way to create new disciple-24 
making communities of faith (New Places for New People) is by local churches. 25 
Disciple-making churches clearly understand that they are the ones in the best 26 
place to reach their communities through new worship services, multi-sites, 27 
missional communities, adoption, anchor church, and other models. In new 28 
church planting, then, Parish Development’s role is increasingly to help identify, 29 
support and resource those existing congregations and leaders who get it and are 30 
working for this purpose.  31 
 32 
Parish Development has been invited to the table to be involved in the Ministry 33 
Cabinet along with the Hispanic/Latino Committee for better collaboration 34 
regarding the needs and opportunities in our Conference. Together numerous 35 
priorities have been identified and the top five have been selected to be our five 36 
strategic priorities. While providing funding is a part of this collaboration this 37 
shared ministry allows us to better link ourselves together to make disciples for 38 
the transformation of the world. 39 
 40 
Equipping ourselves and others as transformational leaders: 41 
It all begins with leadership. If we are to be world-transforming communities of 42 
faith and align our resources to our common goals, it will be because of the 43 
disciple-leaders we have raised up and supported within and through our local 44 
churches. Significant resources from Parish Development, therefore, are being 45 
directed to the identification, development, release and support of such leaders. 46 
As new/rediscovered planting models are identified that effectively engage 47 
unreached populations and communities (such models as nesting, vital merger, 48 
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anchor church, adoption, multi-site, missional communities), we need to equip 1 
existing and new leader to embrace them. For example, as local churches struggle 2 
financially to support full-time clergy, increasingly trained laity may be needed 3 
to become the on the line leaders of communities of faith. But to support them in 4 
their work this will also require collaboration and support from equally trained 5 
clergy coaches, and perhaps we could say presiding elders. (Think the biblical 6 
elder model and early American Methodism’s circuit rider model.)  Parish 7 
Development is working to raise up and equip such leaders through the 8 
opportunities and support we provide in coaching for new church starts, in all 9 
aspect of Healthy Church Initiative, in the North Central Jurisdiction boot camps, 10 
the School of Congregation Development, the Graduate Academy, emerging 11 
ministries, the Academy for Mission Wisdom, and other endeavors. 12 
 13 
Parish Development is working collaboratively with such groups as the School 14 
of Lay Ministry, Hispanic/Latino Standing Committee, Board of Discipleship 15 
(BOD), and district leadership teams in much of this work. For instance, we 16 
provide scholarships for Hispanic/Latino leaders to the School of Congregational 17 
Development and boot camp, work with the BOD and district teams in HCI, and 18 
district teams in district leadership training.  19 
 20 
Many of us of us have little experience engaging in the new ways of ministry for 21 
this new era.  Someone changed the rules, which therefore, requires a retraining 22 
of many lay and clergy leaders within our churches. That is why leadership 23 
development lay at the heart of the Healthy Church Initiative and Healthy Small 24 
Church Initiative. This occurs throughout the entire process, in continuous 25 
learning communities where local church pastors and laity work together learning 26 
new insights and approaches as they work together to apply these learnings within 27 
their own local churches and communities. It also occurs as we raise up 28 
facilitators, coaches and consultation team members who provide support to the 29 
HCI process. This same approach is also used within the Graduate Academy and 30 
our new church starts, as well as other training and equipping venues. Parish 31 
Development is about helping existing and new leaders acquire the necessary 32 
insights and skills required of our churches, in order to reach their mission fields 33 
for Jesus Christ.  34 

 35 
3. Outline your financial plan for supporting your ministry plan, including: 36 

 37 
a. The cost of implementing your ministry plan, including a breakdown of 38 

those costs for each part of your plan 39 
MissionInsite ($10,000): Provides assistance to established and new 40 
communities of faith, as well as local church, district and conference leaders, 41 
helping them better understand and engage their mission field. In 42 
collaboration with Planning and Research, Parish Development provides 43 
funding that makes this apportionment paid demographic information service 44 
available free of charge to all churches and leaders within the Iowa 45 
Conference. We have seen nearly a great increase in the use of MissionInsite 46 
over the past couple of years, as it is included in all HCI Self-Studies for 47 
weekend consultations, all other revitalization/renewal processes, the School 48 
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of Lay Ministry, in all districts for new pastoral appointments, and for the 1 
identification of and planting of new communities of faith --- along with the 2 
specific work of Planning and Research. Participants at the School for 3 
Congregational Development have learned more extensive use of this fine 4 
tool for the Conference, the Districts, and the local churches. 5 
 6 
Revitalization and Renewal: Provide local churches with a variety of best 7 
practices which they can use within their own individual contexts for the 8 
purpose of revitalization and renewal.  9 
 10 
Healthy Church Initiative ($60,000): HCI began as a pilot project within three 11 
districts in the Iowa Conference in 2011. In 2012, three churches in the South 12 
Central District were the first to undergo weekend consultations. From this 13 
small beginning, our goal continues to be to grow this process across the 14 
Conference, making it available to each church that seeks to use it. By 2013, 15 
HCI was offered in all eight districts, with well over one hundred churches 16 
involved at some level in the HCI/HSCI (Healthy Small Church Initiative—17 
for churches with under 80 average worship attendance) process. By the end 18 
of 2013 an additional fourteen churches went through a weekend 19 
consultation. We also had nineteen other churches go through consultations 20 
in 2014. We had 20 consultations in 2015 and conducted 13 in 2016.  Our 21 
goal with HCI is to reach a critical mass of churches that have been gone 22 
through consultations and are now living out the implementation of their 23 
prescription, such that it significantly shifts the culture of the Iowa Annual 24 
Conference. This would be about 150 churches. As this is being written about 25 
76 churches in our Conference have completed a consultation and we are just 26 
beginning to see some positive results. 27 
 28 
In addition to the Healthy Church Initiative and Healthy Small Church 29 
Initiative we tested a Parish Healthy Church Initiative in one district in 2015. 30 
We are also developing HCI 2 to continue the momentum for churches that 31 
have been through HCI and HSCI. Plans are also being developed for HCI 32 
3.0 with the goal of creating new communities of faith. 33 
 34 
Natural Church Development (NCD) (Yearly membership fee/Churches pay 35 
for the self-survey): The NCD survey instrument is basic wellness check for 36 
local churches. It is a very user-friendly entry level tool for most any church, 37 
which along with coaching and implementation of prescriptions for identified 38 
low church quality characteristics, has proven quite effective. A church may 39 
choose to use this tool on its own as well as a diagnostic instrument that 40 
sometimes is used within HCI consultations and the Roadmap to Renewal 41 
processes. 42 
 43 
Roadmap to Renewal: Also, another user-friendly process for individual 44 
churches to use, typically with a facilitator/coach. Roadmap to Renewal helps 45 
a church survey itself and its community (via NCD, surveys, MissionInsite, 46 
…), discern its mission and vision, connect with its local community, and 47 
identify specific areas of ministry that connect with its mission field.  48 
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 1 
Co-Mission Transformation (Self-sustaining funded):  An in depth, often 2 
individual church revitalization/renewal process; though it also is offered 3 
within clusters of churches. Beginning in 2008, Parish Development 4 
intentionally worked to make this process a financially self-sustaining 5 
program, which it now is.  6 
 7 
Leadership Development: ($80,000) Raising up leaders (lay and clergy) for 8 
the Mission. 9 
 10 
Healthy Church Initiative (Already listed above with the budgeted amount): 11 
The entire Healthy Church Initiative process is a leadership development 12 
process, both for laity and clergy. This occurs within local congregations 13 
through leader’s participation in continuous learning communities and the 14 
application of learnings in Action Steps developed there, as well as in the 15 
raising up of district/conference facilitators, coaches, and consultation team 16 
members who make the process happen.  17 
 18 
School of Congregational Development (About $8,000 included in the 19 
$80,000): Each year Parish Development identifies and sends developing lay 20 
and clergy leaders who are involved in strategic ministries of 21 
revitalization/renewal and church planting within the Conference to this 22 
United Methodist leadership development event. This is often a specific 23 
requirement of many of our new church plants and some revitalization 24 
projects. Follow up with these leaders occurs as they begin to live out their 25 
new learnings within their individual contexts of ministry. Beginning in 26 
2015, we became more intentional about recruiting ethnic pastors and leaders 27 
to attend the School of Congregational Development and in seeking to share 28 
these learnings with other interested leaders in our Iowa Conference. 29 
 30 
Boot camp: Parish Development works to send the planter and members of 31 
the planting team of each new church start to one of our United Methodist 32 
new church boot camps, offered in the North Central Jurisdiction or 33 
elsewhere (for immigrant/ethnic-minority new starts). 70% of new starts that 34 
receive such training are successful plants. In 2013, this included the thrive 35 
UMC new start (in the West Des Moines/Waukee area). 36 
 37 
Coaching: Through HCI, Natural Church Development, and new church 38 
planting, we work to identify and equip leaders who can coach congregations 39 
in revitalization/renewal and the planting new communities of faith. In 40 
addition, we provide outside coaches for each of our new church starts. In 41 
2015 that included thrive UMC. 42 
 43 
Emerging Ministries: ($8,000) Responding to opportunities of the Spirit 44 
before us. 45 
 46 
The Spirit doesn’t wait for the Conference funding year to move among the 47 
people of God. We have discovered that every year opportunities for ministry 48 
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have presented themselves to us during the year. These have included sudden 1 
significant growth that has been occurring within existing church as well as 2 
several immigrant and non-Anglo congregations. Parish Development, 3 
therefore, has provided seed money to help address these opportunities. In 4 
many ways, this is part of the Research and Development arm of what we are 5 
increasingly about—looking at new ways to reach new people for Christ. In 6 
2015, one emerging ministry that we have been considering became a reality 7 
as we realized that we had some additional unspent funds to launch a 8 
Sudanese congregation in the Des Moines area.   9 
 10 
At Annual Conference in 2016, we offered two $1,000 grants to churches that 11 
submitted their best “Big Idea” for a new ministry idea to implement in their 12 
local church. We may choose to continue to encourage our churches with 13 
similar grants in the coming years. 14 
 15 
Unified Grants for 2017 from all sources, ($592,000) will be awarded. 16 
Mission Congregations: Provide financial resources (and other support, such 17 
as coaching) to these Disciplinary required congregations within the Iowa 18 
Conference (Epworth, Des Moines; Trinity, Des Moines; and Women at the 19 
Well prison congregation). They are defined as congregations who the 20 
Annual Conference could not be in specific relationships of ministry with 21 
identified populations of people without these Mission Congregations. 22 
 23 
New church plants--new places for new people, be they traditional--Anglo 24 
churches, alternative models of new church planting (such as vital meager, 25 
multi-site, adoption and nesting models), and increasingly partnership 26 
models between established English-speaking and immigrant/ethnic minority 27 
congregations. 28 
 29 
Present models of new church plantings lived out recently include: Vital 30 
Merger, immigrant/ethnic minority/parent-partner (numerous, across the 31 
state), multi-site), adoption and nesting (several across the state), new places 32 
for new people (numerous). 33 
 34 
Coaching is provided for new church starts. 35 
 36 
The United Methodist Builder's Call (Self-funded, but Parish Development 37 
provides direction and oversite): Providing a tool for financial and prayer 38 
support of congregations within Iowa that are undergoing capital projects for 39 
the purpose of better reaching their communities with Jesus Christ.  Parish 40 
Development has gone through a major redevelopment of the Builder's Call. 41 
The objectives have been to better tell the story of the Builder's Call across 42 
the Annual Conference and hopefully identify more people as Builder's.  43 
 44 
Workshops and training: Providing ongoing opportunities for local churches 45 
and church leaders to receive training in specific areas of evangelism, 46 
revitalization/renewal, and new communities of faith/new places for new 47 
people. 48 
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 1 
Rotating Loan Fund: Providing a low interest, alternative source of loans to 2 
Iowa United Methodist churches who are engaged in capital projects, whose 3 
focus is on reaching new people within their communities with Jesus Christ. 4 
Loans are made available upon individual requests through an application 5 
process. Churches are expected to repay the loans in a timely manner, so that 6 
these funds can then be made available to other churches.    7 

 8 
b. The amount of funding for your ministry plan that you are requesting 9 

from apportionments.  10 
Apportionment request:     $ 500,000  11 
 12 
To continue our critical work toward our Conference Strategic Priorities 13 
including our grants in conjunction with the Ministry Cabinet and the 14 
Hispanic/Latino Committee we also need additional funds such as a portion 15 
of the Legacy Fund of $350,000, perhaps over the years of 2018 and 2019.    16 

 17 
c. How your plan directs resources to our common goals.  18 

This question is addressed throughout this ministry plan. 19 
 20 

d. How you will seek and utilize other sources of funding to support your 21 
ministry plan.  22 
Grant funding will be allocated from the following sources:  23 
$208,400 – Apportionments 24 
$108,000 – from bequest fund carry over, the second half of funds not used 25 
in 2016  26 
$107,500 – half of the Great Commission Fund  27 
$17,800 – Congregational Development Endowment Fund 28 
$150,400 – from Fund #05806 29 
This was a cooperative effort with the Hispanic/Latino Committee and the 30 
Ministry Cabinet to provide funding for the top priorities.   31 

 32 
4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 33 

goals/benchmarks/milestones that you are using/are planning to use to 34 
measure the progress and effectiveness of your ministry?  35 

 36 
When the Parish Development Committee meets, we review the ministries from 37 
which we are responsible and invite representatives from these ministries to be 38 
with us to tell their story. 39 
 40 
We require reports from each of our Unified Grant recipients. 41 
 42 
The Unified Grant process also serves as an effective tool of evaluation, as we 43 
review the goals and effectiveness of ministries that we support. 44 
 45 
The grant application process also includes a district team on-site visit, whose 46 
recommendations we take into consideration within our decision process. 47 
 48 
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Members of Parish Development are asked to engage the leaders of ministries we 1 
support, and share their findings with the whole team.  2 
 3 
The Leadership Development Minister for evangelism and new ministry also 4 
does on-going, on-site/personal visits with many of the ministries, sharing input. 5 
 6 
We work in collaboration with others (especially The Ministry Cabinet, the 7 
Hispanic/Latino Standing Committee, Board of Global Ministries, Board of 8 
Discipleship, Field Outreach Ministers, HCI Coordinating Team, and others) in 9 
who and how we together support these ministries, reflecting upon the resources 10 
provided and their demonstrated fruitfulness. 11 
 12 
An annual face-to-face review with members of each Mission Congregation is 13 
done by the LDM for evangelism new ministry, a representative of Parish 14 
Development, and Superintendent and FOM from the district in which the 15 
Mission Congregation is found. This typically takes place in July/August. 16 
 17 
We work with our LDM for Evangelism and New Ministry and our FOMs in 18 
order to identify appropriate markers of fruitfulness for our HCI congregations, 19 
and therefore, the whole HCI process. The LDM for Evangelism and New 20 
Ministry also meets personally with the pastor of each church as it completes the 21 
Peer Mentor and Implementation phase of HCI in order to identify fruitfulness 22 
and learnings. 23 
 24 
Each session of the HCI/HSCI continuous learning groups involves a written 25 
evaluation by each participant, reflecting upon their learning and plans for 26 
implementation for that learning, which is submitted to the group facilitator and 27 
the HCI coordinator. On-going suggestions for improvement are incorporated 28 
into the HCI process. 29 
 30 
We require Ministry Covenants from all new church starts – where each new start 31 
states its mission, vision, identified mission field, goals for reaching their mission 32 
field, strategies and benchmarks; plus, their business plan, partners buy in and 33 
support. We also use periodic stakeholder’s gatherings to check-in and evaluate 34 
fruit. 35 
 36 
HEALTHY CHURCH INITIATIVE 2.0 — “Planting the Seed” 37 
 38 
Purpose: Providing a framework for continuous learning, maintaining 39 
momentum, and addressing barriers to fulfilling God’s mission and vision as a 40 
faith community. 41 
 42 
Curriculum ready to use for HCI churches to go deeper & move toward greater 43 
health. 44 
Use tools such as: 45 
Church Assessment Tool (CAT) 46 
Readiness 360 47 
Faith Perceptions Mystery Guest program  48 
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 1 
Action Plans 2 
Cover topics such as: 3 
Conflict Resolution, Missional Alignment, Leadership Development & 4 
Communication done in retreat setting. 5 
Fewer meetings for longer time to include churches from all over conference. 6 
 7 
HCI3.0 8 
 9 
HEALTHY CHURCH INITIATIVE 3.0 — “Harvesting the Crop” 10 
 11 
Purpose:  Three Phase process for churches who desire to start a new community 12 
of faith, but need a plan and support to make it happen. 13 
 14 
Define community of faith. 15 
Examine (Path 1) strategies. 16 
Start as individual congregations or as a group. 17 
Examine type of communities of faith. 18 
Professional Coaching. 19 
 20 
Future Plans: Directing our resources to common goals:  21 
2017 goals, benchmarks and milestones 22 
Equipping transformational leaders.  23 
 24 
Our approach to new ministry development is an indigenous approach to the 25 
mission field. We are attempting to participate in God’s plan to reach people with 26 
the message of Christ, modeling and teaching what Christ has commanded to 27 
Love God and Love People. In doing so, we envision Grace-filled (favored by 28 
God), healthy, vibrant communities of faith all over Iowa from North, South, 29 
East, and West!  30 
• Plant 1% of the Number of UM Churches in Iowa by 2021 (8) 31 
• Develop 80 New Communities of Faith in Iowa by 2021    32 
• Find, Equip, or Train 8 - 10 Church Planters by 2021  33 
• Develop, Train, and Deploy 16 Evangelists by 2021 34 
 35 
Part 1. Indigenous Immerging Ministries:  36 
• Identify the mission field and prioritize immerging ministries together with 37 

the Ministry Cabinet (5 identified in 2015). 38 
• Identify, Recruit, Resource and Deploy Leaders to these mission fields. 39 

(Recruited Sudanese pastor from east coast for immerging Sudanese). 40 
• Identify Revenue Streams—Parish Development—GBOD—Foundations—41 

Grants—Appeals, Legacy Funds  42 
• Identify Best Practices and provide Continual Resources for our “newbie” 43 

leaders and churches throughout the lifecycle of their ministry context so that 44 
multiplication is a fundamental and distinctive characteristic of their 45 
existence.  46 
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(Long-term HCI, Spanish/French School for Lay Ministry, Coaching, 1 
Professional Mystery Worshippers, sent record number of Hispanic/Latino 2 
Pastors to School for Congregational Development 2015, First Annual 3 
Hispanic/Latino Pastor’s retreat, September 2015, Multi-Cultural Church 4 
Training with Mark DeYmaz)  5 

 6 
Healthy Church Initiative/Healthy Small Church Initiative—Church 7 
Revitalization  8 
• Healthy Church Initiative I – Training, Consultation, Coaching Leaders, 9 

Pastors and Churches  10 
• Healthy Church Initiative II – Continue Coaching and Keeping Momentum  11 
• Healthy Church Initiative III – Launch New Ministries all across Iowa 12 
• Parish HCI - 2016 Full Launch    13 
Achieve 18% of Existing Church participation by 2018 = 144  14 
Achieve 20.5% of Existing Church participation by 2019 = 164 15 
Achieve 23% of Existing Church participation by 2020 = 184 16 
Achieve 25.5 % of Existing Church participation by 2021 = 204  17 
 18 
Equipping transformational leaders.  19 
We plan to continue many of the goals benchmarks, and milestones we have used 20 
in the past that seem to be effective. In addition, through HCI 2 we are planning 21 
to go deeper, deal with more topic based on needs, maintain momentum and use 22 
diagnostic tools.   23 
 24 
World-transforming communities of faith:   25 
We are also focusing on a variety of modular workshops.  We plan to follow-up 26 
on prescriptions and assist with future ministry plans. 27 
 28 
Directing our resources to common goals:  29 
Our coaching will continue to provide support and accountability and work on 30 
self-selected goals 31 
 32 
2018 Ongoing goals, benchmarks and milestones 33 
Equipping transformational leaders: 34 
Through HCI 3 we want to come alongside of transformational leaders to assist 35 
them in the ministry of reproducing, practical steps toward creating new 36 
communities of faith with professional coaching. 37 
 38 
World-transforming communities of faith:  39 
Doing what is mentioned above will be creating world-transforming communities 40 
of faith. 41 

 42 
5. What changes are you making in your ministry based on your evaluations? 43 

We are about measuring and supporting fruitfulness, and as a result, aligning our 44 
financial and other resources according to demonstrated fruitfulness that is 45 
aligned to God’s mission for the Church. Projects that demonstrate 46 
fruitfulness/potential for fruitfulness are far more likely to receive first funding, 47 
and those that fail to demonstrate real or potential fruitfulness, receive less or no 48 
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funding, and/or adjustments in their strategy and objectives are made. Working 1 
with the Hispanic/Latino Standing Committee and Community and Institutional 2 
Ministries, we are embracing the criteria that recipients who do not provide mid-3 
year and year-end reports jeopardize losing their funding. We are also embracing 4 
the recommendations made by District teams in the Unified Grant application 5 
process for high priority/low priority projects, as a guideline for setting funding 6 
amounts accordingly. We do not start new communities of faith unless a clear 7 
business plan is in place expressed within a “Ministry Covenant”, with the 8 
objective of becoming self-supporting -- unless there is some other significant 9 
missional reason (such as a Mission Congregation) for why this cannot happen. 10 
Many Unified Grant applicants upfront are told that in order to receive funding 11 
they must develop a plan to get off funding in a specific amount of time (such as 12 
a one-year grant or a two-year grant), and that their funding is only temporary. 13 
Increasingly our goal is to help start ministries, not hold onto them (by making 14 
them dependent upon our funding of them). We have intentionally developed HCI 15 
to be a partnership between local churches, their district and Parish Development, 16 
where each contributes to the cause of local church revitalization/renewal. 17 
Churches that are unwilling to have some skin in the game are not invited to 18 
proceed further in the HCI process. As a result, we had to put on hold at least one 19 
church consultation, because the church failed to demonstrate readiness and 20 
willingness to fully participate in the entirety of the process. 21 

 22 
6. What other agencies, ministries, boards, partnerships, etc. will you be 23 

directly engaged with to support your ministry plan/purpose? 24 
In order, to accomplish our work, Parish Development (PD) regularly works with 25 
a variety of other agencies and groups. This includes:  26 
• The Hispanic/Latino Standing Committee (through Unified Grant application 27 

requests, training of lay and clergy leaders, support of emerging ministries, 28 
meeting together in order, to further shared communication), the Board of 29 
Global Ministries (of which PD is part); 30 

• The Ministry Cabinet which now includes representation from Parish 31 
Development; 32 

• The Board of Discipleship (who also supports the HCI with funding and 33 
leadership oversight);  34 

• The Board of Ordained Ministries (in awarding CEU’s for HCI participants, 35 
scholarships for training, and leadership development);  36 

• Board of Laity (pursuing conversations about the training of lay leadership 37 
for HCI through the School for Lay Ministry);  38 

• District leadership teams (especially FOMs, superintendents, district 39 
committees); 40 

• The Appointive and Extended Cabinets (Builder’s Call, appointment of 41 
pastors for new starts); 42 

• the Leadership Development Ministers; 43 
• The Treasurer’s Office (Rotating Loan Fund, investments, Unified Grants) 44 

and the Iowa United Methodist Foundation (Investments and loan funds); 45 
• PATH 1, North Central Jurisdiction and National Developers, other 46 

conferences and judicatories;  47 
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• And whoever it takes to get the job done. 1 
 2 
7. If your agency administers grants, please answer the following questions: 3 

 4 
a. Please list all of the agencies, ministries, groups, etc. that received funds 5 

through your granting process in 2016, including the grant amounts. 6 
GRANT REQUESTS FOR 2017  7 
(Five Priorities agreed on with the Ministry Cabinet): 8 
Thrive      $100,000  9 
Fe Y Esperanza    $  75,000  10 
African     $100,000  11 
Sudanese     $106,000  12 
South Central Hispanic/Latino  $  84,500  13 
TOTAL     $465,000 14 
 15 
Parish Development decided to provide 2016 Unified Grants for the five 16 
strategic priorities as they requested. However, $24,000 for SC 17 
Hispanic/Latino and $24,000 for Fe Y Esperanza come from funds allocated 18 
to the Hispanic /Latino Standing Committee. The Hispanic /Latino 19 
Committee also allocated grants to these ministries in addition to what Parish 20 
Development allocated.   21 
Amor y Paz      $14,000 22 
Trinity Las Americas     $10,000 23 
North Liberty      $  6,000 24 
Vida Nueva      $  9,000 25 
San Pablo     $10,000 26 
Centro Latino      $  3,000 27 
     $48,000 28 
 29 
Additional 2017 Unified Grants awarded by Parish Development as follows: 30 
Amor y Paz      $  36,000 31 
Trinity Las Americas    $  35,600 32 
Vida Nueva      $  21,000 33 
San Pablo      $  27,000 34 
Centro Latino      $    2,000 35 
Women at the Well     $  25,000 36 
International French Fellowship   $  12,000 37 
Shenandoah Hispanic Center    $    1,000 38 
     $159,600 39 
 40 
Total Grants Awarded by PD for 2017 come to:  $592,100 41 
 42 
Grant Funding for 2017 will be allocated from the following sources: 43 
$208,400 - Apportionments 44 
$108,000 from Bequest Fund carry-over from 2016 – the second ½ of the 45 
funds that were not used in 2016  46 
$107,500 – this is ½ of Great Commission Fund 47 
$17,800 - Congregational Development Endowment Fund  48 
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TOTAL – $441,700 1 
Additional $150,400 from the #05806 Fund will be used against the total of 2 
$387,000   3 
 4 
TOTAL GRANT FUNDING FROM ALL SOURCES – $592,100 5 

  6 
b. Please state how your agency reviews, approves, and determines funding 7 

levels for each application.    8 
The grant applications that we receive have already been evaluated by a 9 
district team and an on-site visit. The members of the Parish Development 10 
Committee receive this information along with the funding request for us to 11 
review prior to an intense meeting of our committee. We take into account 12 
the information regarding the on-site visit and the district recommendation 13 
along with other information available to us. Our evaluations are made on the 14 
basis of the strategic priorities - Creating world-transforming communities of 15 
faith, equipping ourselves and others as transformational leaders, and 16 
directing our resources to our common goals.     17 

 18 
c. Are there any additional criteria used if an applicant has previously 19 

received funds from your agency? 20 
Primary Criteria is stated above. All the ministries Parish Development 21 
supports are expected to demonstrate financial sustainability. This even 22 
includes our Mission Congregations who may not be financially self-23 
supporting but each year in their annual review need to provide evidence of 24 
their financial self-sustainability (be in the black and provide the ministry 25 
they are called to live out). This same approach is applied to all new church 26 
starts. The policy of Parish Development has been to provide three to five 27 
years of funding for new starts, with the understanding (in a written Ministry 28 
Covenant) that funding may end after five years, or if demonstrated fruit is 29 
evident but the ministry is not yet about to be self-supporting, that a clear 30 
plan must be presented where this ministry will be weaned off funding 31 
support.  32 
 33 
All ministries Parish Development supports are required to submit the 34 
necessary reports and updates of the fruitfulness of their ministry; and it is 35 
from these reports that Parish Development makes decisions regarding the 36 
future support and therefore, funding of these ministries. 37 
 38 
Parish Development has been a good steward of gifts/bequests given to it, 39 
investing these funds through the Iowa United Methodist Foundation. Interest 40 
from other invested funds is used to increase the number of ministries/local 41 
churches we can support when Unified Grant apportionment dollars run out. 42 
This also includes additional emerging ministries that develop mid-year. 43 
Parish Development continues each year to end the year in the black.  44 

 45 
d. Please state how your agency evaluates the effectiveness of those 46 

ministries receiving funding and how that has influenced your ministry 47 
plan, the application form, and/or the review process. 48 
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When the Parish Development team meets, we review the ministries we are 1 
responsible for, and regularly invite representative ministries to be with us, 2 
to share their story. We also require reports from each Unified Grant 3 
recipient. The Unified Grant process serves as an effective instrument of 4 
evaluation, as we review the goals and effectiveness of ministries that we 5 
have a history of supporting. The grant application process also includes a 6 
district team on-site visit, whose recommendations we take into 7 
consideration. Members of Parish Development engage the leaders of 8 
ministries we support, and share their finding with the whole team. The 9 
Leadership Development Minister for Evangelism and New Ministry also 10 
does on-going, on-site/personal visits with many of the ministries, sharing 11 
input with the Parish Development team. We work in collaboration with 12 
others (especially the Hispanic/Latino Standing Committee, Board of Global 13 
Ministries and Board of Discipleship, Field Outreach Ministers/district 14 
leadership teams, HCI Coordination Team, and others) in who and in what 15 
ways we together support ministries, given the resources provided and fruit 16 
of these ministries. We require Ministry Covenants for all new church starts 17 
-- stating mission, vision, identified mission field, goals for reaching their 18 
mission field, strategies and benchmarks, business plan, partner buy in and 19 
support -- and timely stakeholder’s check-ins. We regularly follow through 20 
with the established and new churches that we support through grants and 21 
other support, seek from them the required updated forms, engage in 22 
conversations with leaders, and sometimes do on-site visits, as well as invite 23 
churches/projects in to our meetings.   24 
 25 
Included in this ministry plan are goals we are working on in cooperation 26 
with Rev. Rebecca Fisher, our Conference Leadership Development Minister 27 
for Evangelism and New Ministry Development, the Healthy Church 28 
Initiative Coordinating Team, the Hispanic/Latino Standing Committee, and 29 
the Ministry Cabinet.  You may notice that some of these plans and goals 30 
extend beyond 2018. May the Holy Spirit lead us as we seek to really be in 31 
mission “To Make Disciples of Jesus Christ for the Transformation of the 32 
World” following the example of John and Charles Wesley and other 33 
founders of the movement of Methodism.    34 
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Standing Committee on Community and Institutional Ministries 1 
(CIM) 2 

 3 
1. State the primary purpose of your agency. 4 

The primary purpose of our agency is to allocate conference apportioned funds 5 
and the Golden Cross and Rural Life Sunday offerings to United Methodist 6 
ministries in Iowa that feed the hungry, house the homeless, clothe the poor, 7 
minister to prisoners and provide opportunities for United Methodists to 8 
volunteer and serve.  9 

 10 
2. Describe the work of your agency in addressing issues of poverty or other 11 

social concerns as envisioned in the Annual Conference’s Strategic Priorities 12 
document. 13 
Our agency addresses issues of poverty, homelessness, hunger and prison 14 
ministry by funding agencies that minister to Iowans facing poverty, hunger, and 15 
homelessness. The webpage of our annual conference states "the union of 16 
personal and social holiness is one of our defining United Methodist 17 
characteristics… When we talk about world-transforming communities of faith 18 
we are lifting up those groups of folks who are in ministry work with the poor 19 
because they have a relationship with Jesus and who grow in their personal faith 20 
as a result of service."  The United Methodist Ministries supported by Community 21 
and Institutional Ministries (CIM) enable people to be in ministry with the poor.  22 
Many United Methodist people volunteer their gifts and service to support 23 
ministries that feed hungry children (Children & Family Urban Movement or 24 
C.F.U.M) teach young children about Jesus (Mobile U.M. Missionaries or 25 
M.U.M.M.s), house homeless mothers (New Directions at Hawthorn Hill) 26 
provide groceries (Bidwell-Riverside, North Liberty Food Pantry) minister to 27 
youth (the Center in Davenport), provide clothing (C.F.U.M., Bidwell Riverside)  28 
minister to prisoners (Women at the Well) work with minorities (Centro Latino, 29 
St. Paul's Waterloo). All of these projects are helping to make disciples who are 30 
transforming the world around them. 31 

 32 
3. Outline your financial plan for supporting your ministry plan, including: 33 

 34 
a. The cost of implementing your ministry plan, including a breakdown of 35 

those costs for each part of your plan 36 
The cost of implementing our ministry plan is less than $500 per year.  This 37 
covers the cost of mileage for meetings and meals. 38 

 39 
b. The amount of funding for your ministry plan that you are requesting 40 

from apportionments  41 
$250,000.00 42 

 43 
c. How your plan directs resources to our common goals  44 

Our plan directs resources to our common goals of feeding the hungry, 45 
clothing the naked, ministering to prisons and welcoming the stranger as 46 
described in Matthew 25.  We fund projects across our annual conference that 47 
are involved in these important ministries. 48 
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d. How you will seek and utilize other sources of funding to support your 1 
ministry plan  2 
While our primary funding comes from conference apportionments we are 3 
exploring the possibility of applying for grants that fund the type of ministries 4 
we support.  Many of the agencies we support rely on additional funding from 5 
other sources 6 

 7 
4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 8 

goals/benchmarks/milestones that you are using/are planning to use to 9 
measure the progress and effectiveness of your ministry?  10 
The goals that we use to measure the progress of the ministries we fund include 11 
the number of persons served, the number of volunteers from local churches 12 
involved in the ministries and the progress the ministries are making in securing 13 
funds from sources other than conference apportionments. 14 

 15 
5. What changes are you making in your ministry based on your evaluations? 16 

We are funding one new ministry project in 2017 (Calvary U.M.C. in Arnolds 17 
Park) and no longer funding two projects. (ABC Parish, Atlantic First) 18 

 19 
6. Please list other Agencies, Ministries, Boards, Partnerships, and etc. that you 20 

will be directly engaged with to support your ministry plan.  21 
We are directly engaged with the Board of Global Ministries, the Hispanic 22 
Standing Committee and the Parish Development Committee in the funding of 23 
United Methodist projects serving the poor and homeless and imprisoned. 24 

 25 
7. If your agency administers grants, please answer the following questions: 26 

 27 
a. Please list all of the agencies, ministries, groups, etc. that received funds 28 

through your granting process in 2015, including the grant amounts. 29 
Bidwell Riverside   $42,500 30 
Hawthorn Hill    $18,000 31 
Women at the Well   $10,000 32 
M.U.M.M.S     $45,000 33 
Children & Families Urban Movement $39,145 34 
ABC Parish    $500 35 
St. Paul’s, Waterloo   $16,000 36 
North Liberty Food Pantry  $10,000 37 
Cedar Rapids, Matthew 25  $20,000 38 
Centro Latino    $2,500 39 
Davenport the Center   $14,000 40 
Atlantic First    $8000 41 
Dubuque    $8,500 42 
 43 

b. Please state how your agency reviews, approves, and determines funding 44 
levels for each application.    45 
Each application is read and reviewed by each member of our committee. 46 
The committee then discusses each application and then divides the available 47 
apportionment dollars among the applications. 48 
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 1 
c. Are there any additional criteria used if an applicant has previously 2 

received funds from your agency? 3 
The committee considers the ranking and ratings of each District Committee 4 
concerning the priority of funding in their district 5 
 6 

d. Please state how your agency evaluates the effectiveness of those 7 
ministries receiving funding and how that has influenced your ministry 8 
plan, the application form, and/or the review process.  9 
Each ministry is evaluated by a district committee.  Each ministry completes 10 
the Unified Grant application and submits an annual report stating how they 11 
have used funds granted by C.I.M.  The application and review form have 12 
evolved over the past forty years to ask appropriate questions which help the 13 
committee determine how to effectively allocate limited apportionment 14 
dollars to the work of feeding the hungry, clothing the naked, welcoming the 15 
stranger and visiting the prisoner as outlined in Matthew 25.  16 
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Standing Committee on Mission Education 1 
 2 
1. State the primary purpose of your agency.   3 

The primary purpose of the Mission Education Committee is to educate Iowa 4 
United Methodists about United Methodist missions including: 5 
Work of the General Board of Global Ministries 6 
Work of the Iowa Conference Board of Global Ministries 7 
General Advance Specials 8 
Iowa Conference Advance Specials 9 
Missionaries with ties to the Iowa Annual Conference 10 
Itineration of Missionaries in Iowa 11 
Rainbow Covenant 12 

 13 
2. After reviewing the Annual Conference’s Strategic Priorities, describe your 14 

agency’s plan for ministry in creating world-transforming communities of 15 
faith and equipping transformational leaders. 16 
Evaluate the Rainbow Covenant program for a new, improved form, structure, or 17 
appearance in order to align it with the conference’s strategic priorities and the 18 
new "In Mission Together" plan by GBGM. 19 
Continue “Mission Moments” in district communications.  20 
Encourage more sharing of information using social media. 21 
Update the Rainbow Covenant book regularly.  22 
Start a “Be a Channel” campaign, where if you get information, you pass it on to 23 
as many people as possible. 24 
District representatives should ask their district administration assistants to create 25 
a link from their district webpages to the Rainbow Covenant information on the 26 
conference website. Currently North Central is the only district to have this link. 27 

 28 
3. Outline your financial plan for supporting your ministry plan, including: 29 

 30 
a. The cost of implementing your ministry plan, including a breakdown of 31 

those costs for each part of your plan. 32 
2018 or 2019 Annual Conference presentation to plenary, display booths, and 33 
flash drives for each church to present the new version of the Rainbow 34 
Covenant program. 35 
 36 
Keep ourselves informed of United Methodist programs by paying for 37 
members to attend General Board of Global Ministry trainings. 38 
Promote "In Mission Together". 39 
 40 

b. The amount of funding for your ministry plan that you are requesting 41 
from apportionments.  42 
$1,500. (We would like to ask for $3000 for a budget, but that's not possible. 43 
That would be $1500 for Conference Conferences, $1000 for District Mission 44 
training workshops, and $500 dollars for office expenses.) 45 
 46 
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For example, in 2016, we approved paying for registrations to NCJ CSGM 1 
Retreat for Mary Morris (new BOGM chairperson and our Missionaries 2 
person) and Sue Kromminga (Iowa-Nigeria Partnership then-chairperson). 3 
The cost was $450 for both registrations and had to be submitted by 4 
September 30. 5 
 6 

c. How your plan directs resources to our common goals  7 
Quadrennial News – Audrey Young. The mission focus for the new 8 
quadrennium is Global Health. This can take many forms and does include 9 
Imagine No Malaria. Fliers are available on line and pre-printed. 10 
In Mission Together (IMT) – Iowa representative is Judy Marnin. “In 11 
Mission Together” is a new initiative from the General Board of Global 12 
Ministries. The initiative focuses on: 13 
• Being in relationships  14 
• Long-term, continual relationships  15 
• Assets based (What can they offer? “Ask before action”) 16 
• Self-sufficiency and independence 17 
• Helping others without causing harm 18 
 19 
We have some churches in our conference that have current relationships: 20 
Ankeny – Malawi 21 
Grandview, Dubuque – Damka, Nigeria 22 
Bloomfield – Panya, Nigeria 23 
Eldora – Salaminka, Nigeria 24 
Cedar Falls, First – Banyam Seminary 25 
 26 

d. How you will seek and utilize other sources of funding to support your 27 
ministry plan.  28 
When missionaries itinerate in Iowa, the churches they visit are asked to 29 
submit any offering received into the Conference Itineration Fund. Any 30 
amount received over the expenses of itineration are given to the missionaries 31 
GBGM number or their GBGM designee. 32 
 33 
Members of the Committee and their churches are covering costs by 34 
absorbing administrative costs themselves.   35 
 36 
Otherwise, none. 37 
   38 

4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 39 
goals/benchmarks/milestones that you are using/are planning to use to 40 
measure the progress and effectiveness of your ministry?  41 
There appears to be a break-down in the reporting PROCESS of Rainbow 42 
Covenant that we will seek to fix in the coming year(s). 43 
In 2015, these were our reports of Rainbow Covenant Churches, Third mile out 44 
of total:  45 
Central – 27 out of 85 churches (32%) 46 
Northwest – 22 out of 105 churches (21%) 47 
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East Central - 21 out of 91 churches (23%) 1 
South Central – report coming 2 
North Central – 29 out of 106 churches (27%)  3 
Southeast – no report 4 
Northeast – no report 5 
Southwest – no report 6 

 7 
5. What changes are you making in your ministry based on your evaluations? 8 

Additional training for District Representatives to our Committee which would 9 
include a better system of reporting Rainbow Covenant results. 10 
Quantitative evaluation of Rainbow Covenant participation in order to improve 11 
numbers, especially take notice of newer Iowa Advance Specials. 12 
Success of itineration will be measured by Missionaries reports of connections 13 
made and continued financial donations to them, i.e. Third Mile Rainbow 14 
Covenant credit.  15 
 16 

6. What other agencies, ministries, boards, partnerships, etc. will you be 17 
directly engaged with to support your ministry plan/purpose? 18 
Iowa Conference Communications Department, i.e. Art and Liz 19 
District Administrative Assistants. 20 
Parish Development Committee. 21 
Iowa Board of Global Ministries 22 
Newly appointed, yet temporary, Iowa-Nigeria Partnership Committee. 23 
Any others as needed. 24 
  25 

7. If your agency administers grants, please answer the following questions: 26 
 27 
a. Please list all of the agencies, ministries, groups, etc. that received funds 28 

through your granting process in 2015, including the grant amounts. 29 
Not applicable 30 
 31 

b. Please state how your agency reviews, approves, and determines funding 32 
levels for each application.    33 
Not applicable 34 
 35 

c. Are there any additional criteria used if an applicant has previously 36 
received funds from your agency? 37 
Not applicable 38 
 39 

d. Please state how your agency evaluates the effectiveness of those 40 
ministries receiving funding and how that has influenced your ministry 41 
plan, the application form, and/or the review process. 42 
Though it did not qualify as a GRANT…we were asked by the Conference 43 
to designate a recipient of the $39,000 in the Iowa Conference Account from 44 
Native American Special Offering over past several years.  This amount had 45 
formerly been used to fund the UM Ministry Presence at Meskwaki Native 46 
American Settlement, Tama. The tribe has now made it clear they no longer 47 
want the UM presence. So our committee did research of the Native 48 
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American ministries in Iowa to receive the Conference's half of the Native 1 
American Ministries Special Offering.  2 
 3 
The only one that qualifies is the Native American Preschool housed in Sioux 4 
City UMC.  They used the full $39,000 for transportation of children to/from 5 
school and know that this is a one-time large amount but can expect future 6 
offerings as received.   7 
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Standing Committee on Hispanic/Latino Ministries 1 
       2 
1. State the primary purpose of your agency.   3 

The purpose of the BOGM Standing Committee on Hispanic/Latino Ministries is 4 
to make disciples of Jesus Christ for the transformation of the world in the Iowa 5 
Annual Conference through the implementation of these strategies:  6 
• Mobilize the church at local, district and conference levels to be in ministry 7 

with Latino/Hispanic people.  Latino/Hispanic ministries primarily use the 8 
Spanish language, which has the second-most native speakers in the world 9 
after Chinese.  Its worship is passionate and spicy, reflecting the many 10 
different nations, cultures and regions of its people.  11 

• Identify and equip leaders to start new ministries and to strengthen existing 12 
ministries.  13 

• Identify and develop fiscal resources necessary to support Latino/Hispanic 14 
ministries.  15 

• Walk with Hispanic/Latino communities of faith providing them with 16 
support and resources.  17 

 18 
2. After reviewing the Annual Conference’s Strategic Priorities, describe your 19 

agency’s plan for ministry in creating world-transforming communities of 20 
faith and equipping transformational leaders. 21 
Creating world-transforming communities of faith:  22 
Our plan is to continue to walk with Hispanic/Latino communities of faith; to 23 
continue to equip Hispanic/Latino leaders to do ministry in their local context and 24 
to continue to provide support and resources to communities of faith working in 25 
ministry with Hispanic/Latino people in the conference. We will continue to work 26 
collaboratively with Parish Development Committees, Districts, the Board of 27 
Laity, and local congregations to support and grow ministries with 28 
Hispanic/Latino people.  29 
 30 
In 2015, the Ministry Cabinet in collaboration with the Conference Parish 31 
Development Committee identified five priority ministries for creating world-32 
transforming communities of faith. Two of these ministries are Hispanic/Latino 33 
ministries:  34 
• Pueblo de Dios: a Hispanic/Latino Ministry of the South Central District that 35 

started with partnership and support of the Osceola UMC.  36 
• Fe y Esperanza: a Hispanic/Latino Ministry that has been growing in the 37 

Southwest district with partnership and support from Broadway UMC. 38 
 39 
The Hispanic/Latino is working in close collaboration with the Conference Parish 40 
Development Committee, the Conference LDM on Evangelism and New 41 
Ministry Development and the Districts to support the two priority ministries 42 
listed above and six other ministries across the conference listed below.  43 
 44 
Central District:  45 
(1) Las Americas (at Des Moines, Trinity Las Americas)  46 
(2) Amor y Paz (in Des Moines)  47 
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(3) Luz Latina (in partnership with Perry, First UMC)  1 
 2 
Southeast District:  3 
(4) San Pablo (in partnership with Muscatine, Musserville UMC)  4 
 5 
North Central District:  6 
(5) Vida Nueva (in partnership with Britt UMC and other district congregations)  7 
 8 
East Central District:  9 
(6) Corredor Unido (in partnership with North Liberty, St. Mark and other district 10 
congregations) 11 
 12 
The Latino pastors and leaders in these local communities of faith share best 13 
practices, support each other, teach each other, and worship together to celebrate 14 
milestones in the growing ministries. Our committee nurtures these supportive 15 
relationships and leverages these relationships to hold each other accountable on 16 
the effective use of resources. The growing Hispanic/Latino communities of faith 17 
partner with established congregations and offer these established congregations 18 
with opportunities for mission work by supporting these growing communities 19 
with in kind and financial donations.  20 
 21 
Equipping Transformational Leaders: The Instituto Latino continues to work in 22 
collaboration with the Board of Laity on equipping Latino Spanish-speaking lay 23 
leaders through the Spanish School for Lay Ministry. The school started with the 24 
2014-2015 class; in 2017, we will have the first group complete the 3-year 25 
program.  26 
 27 
The Instituto plans to hold retreats in 2017 that equip leaders for ministry in their 28 
local context:  29 
• Latina Women Retreat  30 
• Latino Pastors and leaders retreat  31 
• Latino Bilingual Youth retreat in partnership with the North Central 32 

Jurisdiction  33 
 34 
The Instituto also organizes an annual Encuentro Latino event that brings together 35 
all Latino communities of faith for fellowship, worship and celebration.  36 

 37 
3. Outline your financial plan for supporting your ministry plan, including: 38 

 39 
a. The cost of implementing your ministry plan, including a breakdown of 40 

those costs for each part of your plan. 41 
In 2017, the following costs are anticipated:  42 
Support for Hispanic/Latino Communities of Faith: $160,000 43 
Equipping Transformational Leaders: $10,000  44 
 45 

b. The amount of funding for your ministry plan that you are requesting 46 
from apportionments.  47 
Apportionment request: $170,000  48 
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Unified Grants: $160,000 to support existing and new communities of faith, 1 
so that they may live out their mission and vision of “making disciples of 2 
Jesus Christ for the transformation of the world”.  3 
 4 
(Note: Seven communities of faith received grants in 2016; eight in 2017; 5 
projecting eight communities of faith needing grants in 2018.)  6 
 7 
Leadership Development through Instituto Latino: $10,000 to develop and 8 
equip transformational leaders.  9 
 10 

c. How your plan directs resources to our common goals.  11 
Priorities of funding by our committee are directly related to creating and 12 
growing transformational communities of faith and developing 13 
transformational leaders.  14 
Information about the fruitfulness of the ministries with Hispanic/Latino 15 
populations in the conference is shared through annual conference 16 
communications and social media. Through Facebook pages information 17 
about activities is shared with other Latino populations in the conference.  18 
 19 

d. How you will seek and utilize other sources of funding to support your 20 
ministry plan. 21 
Other sources of funding:  22 
Hispanic/Latino communities of faith generate funds through worship giving 23 
and fundraiser events to support their local and international ministries. 24 
 25 
A number of districts support of Hispanic/Latino Ministries by district 26 
funding.  27 
 28 
Hispanic Ministries Offering: Funds received from local churches through 29 
the Hispanic Ministries Offering are utilized to support leadership 30 
development programs. Plans to be more intentional in bringing the 31 
opportunities to support Hispanic/Latino ministries to the entire conference.  32 
Interest earned on Hispanic Ministries endowment accounts are used for 33 
emerging ministries and special events.  34 
 35 
BOGM Great Commission Fund: In 2016, the committee decided to start 36 
using the principal of this fund. We expect more of the principal will need to 37 
be used in 2017.  38 

 39 
4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 40 

goals/benchmarks/milestones that you are using/are planning to use to 41 
measure the progress and effectiveness of your ministry?  42 
2016 goals, benchmarks and milestones  43 
World-transforming communities of faith: In 2016, eight Hispanic/Latino 44 
communities of faith from across the conference were approved to receive 45 
Unified Grants from Hispanic/Latino Ministries. The Unified Grant process 46 
includes evaluation, site visits from Hispanic Latino Committee members to the 47 
communities, collaboration with the district ministry teams, collaboration with 48 
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the Conference Parish Development Standing Committee, and sharing of 1 
resources.  2 
 3 
In 2015, the Standing Committee on Hispanic/Latino Ministries has increased the 4 
collaboration with the Standing Committee on Parish Development. Parish 5 
Development and the Ministry Cabinet identified opportunities for new ministry 6 
development. From those conversations five priority areas emerged from 7 
prayerful consideration. Two of those priorities are Hispanic/Latino Ministries 8 
and conversations are in progress to continue to identify more effective ways of 9 
collaborating in the support of these priority ministries.  10 
 11 
Equipping transformational leaders: In 2015, the Standing Committee on 12 
Hispanic/Latino Ministries in partnership with the Board of Laity, School for Lay 13 
Ministry (SLM) Commission and Commission on Religion Race (CORR) 14 
supported the first-year and second-year classes of SLM in Spanish. The Standing 15 
Committee worked with pastors and laity in the local communities to encourage 16 
participation; translate materials and mentor students as they become stronger 17 
transformational leaders in their local communities and beyond. The number of 18 
participants in these classes range between 16 and 22 at every class.  19 
 20 
The Standing Committee organized events through the Instituto Latino. Three 21 
Instituto Latino leadership development events were held: Latina women retreat, 22 
bilingual youth event, annual Encuentro Latino – a worship, educational and 23 
fellowship event that brings together all Hispanic/Latino communities of faith 24 
across the conference. The Committee also supported the participation of Latino 25 
leaders in the NCJ Latino Caucus event which is focused on support and refueling 26 
of pastors and lay leaders.  27 
 28 
Participation at the Latina Women Retreat increased from 35 to 42 in 2015. The 29 
feedback from this event indicates women feel empowered and equipped to work 30 
on ministries in their local setting. Nineteen youth and 4 adults participated in the 31 
North Central Jurisdiction Bilingual Youth Retreat. Fellowship and inspirational 32 
talks resulted in re-energized group of Latino youth.  33 
 34 
Directing our resources to common goals: Priority of Unified Grant funding is 35 
given to ministries that are creating or growing communities of faith with 36 
Hispanic/Latino ministries. The Standing Committee is working with the 37 
communities of faith and Latino lay leaders on more intentionally communicating 38 
what is going on with the ministries through district newsletters, conference web 39 
sites, social media sites, thank you notes on the conference web site and reports 40 
to granting agencies.  41 
 42 
2016 goals, benchmarks and milestones  43 
World-transforming communities of faith: For 2016, the Standing Committee on 44 
Hispanic/Latino Ministries received and approved grant applications from seven 45 
Hispanic/Latino communities of faith from across the conference. 46 
Hispanic/Latino Ministries collaborated with Parish Development on responding 47 
to the grant requests.  48 
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 1 
In 2016, Hispanic/Latino Ministries will collaborate with Parish Development 2 
and the Districts on focusing resources and support on the priority ministries and 3 
on mission congregations.  4 
 5 
Equipping transformational leaders: In 2016, the Standing Committee on 6 
Hispanic/Latino Ministries in partnership with the Board of Laity, SLM 7 
Commission and CORR will continue to offer the second-year and third-year 8 
classes of SLM in Spanish. In 2016, the Standing Committee will work with 9 
students to evaluate their progression in the program and their engagement in 10 
ministry.  11 
 12 
The Standing Committee will also continue to organize events that continue to 13 
equip transformational leaders through the Instituto Latino. Three Instituto Latino 14 
leadership development events are planned: lay leaders retreat and refueling 15 
event, bilingual youth event, annual Encuentro Latino – a worship, educational 16 
and fellowship event. These events will be evaluated to determine effectiveness 17 
on equipping transformational leaders.  18 
 19 
Directing our resources to common goals: Priority of Unified Grant funding is 20 
placed on ministries that are creating or growing communities of faith with 21 
Hispanic/Latino ministries and engaging other local communities in partnership. 22 
Intentionality of communication will continue to be important to our work in 23 
2016. These will be measured by the number of “Thank-you Note” and other 24 
articles on conference and district web pages.  25 
 26 
2017 goals, benchmarks and milestones  27 
Equipping transformational leaders: In 2017, the Standing Committee on 28 
Hispanic/Latino Ministries in partnership with the Board of Laity, SLM 29 
Commission and CORR will continue to offer the third-year classes of SLM in 30 
Spanish and prepare for a new group of participants.  31 
The Standing Committee will also continue to organize events that continue to 32 
equip transformational leaders through the Instituto Latino. Three Instituto Latino 33 
leadership development events are planned: lay leaders retreat and refueling 34 
event, bilingual youth event, annual Encuentro Latino – a worship, educational 35 
and fellowship event. These events will be evaluated to determine effectiveness 36 
on equipping transformational leaders.  37 
 38 
World-transforming communities of faith: For 2017, the Standing Committee on 39 
Hispanic/Latino Ministries plans to continue supporting communities of faith 40 
through a grant process in collaboration with Parish Development, work to 41 
determine other ways to support communities of faith will start in 2017 and 42 
continue in 2018, and explore options for coaching and partnerships with other 43 
congregations.  44 
 45 
Directing our resources to common goals: Priority of Unified Grant funding is 46 
placed on ministries that are creating or growing communities of faith with 47 
Hispanic/Latino ministries and engaging other local communities in partnership. 48 
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Intentionality of communication will continue to be important to our work in 1 
2017 and 2018. These will be measured by the number of “Thank-you Notes” 2 
and other articles on conference and district web pages.  3 

 4 
5. What changes are you making in your ministry based on your evaluations? 5 

We have increased collaboration with the Conference Parish Development 6 
committee. Our committees meet for collaborative conversations more frequently 7 
with the specific objectives of identifying effective ways to support new 8 
ministries, coordinate funding requests, determine how to address the need of 9 
mission congregations and identify and review grant evaluation criteria.  Another 10 
change is seeking partnerships with local congregations that can directly be in 11 
ministry with Hispanic/Latino Communities of Faith by doing ministry together.  12 

 13 
6. What other agencies, ministries, boards, partnerships, etc. will you be 14 

directly engaged with to support your ministry plan/purpose? 15 
The Standing Committee on Hispanic Latino Ministries works in collaboration 16 
with these groups:  17 
• Standing Committee on Parish Development in the planting and growth of 18 

Latino communities of faith through shared funding, monitoring and 19 
evaluation processes that are part of the Unified Grant process.  20 

• District Ministry teams in providing support to the local communities of faith. 21 
• Board of Laity and the School of Lay Ministry Commission in equipping 22 

transformational leaders.  23 
• Commission on Race and Religion on equipping transformational leaders.  24 
• Standing Committee on Justice for Neighbors on equipping transformational 25 

leaders for mission work.  26 
 27 
7. If your agency administers grants, please answer the following questions: 28 

 29 
a. Please list all of the agencies, ministries, groups, etc. that received funds 30 

through your granting process in 2015, including the grant amounts. 31 
Ministry District Grant Amounts:  32 
Broadway UMC, Council Bluffs SW   $13,000  33 
Centro Latino, Council Bluffs SW    $3,000  34 
Diversity Center, Muscatine SE     $2,000  35 
Las Americas Community of Faith C    $10,000  36 
Amor y Paz C       $14,000  37 
Vida Nueva, NC District HL Ministry NC   $9,000  38 
North Liberty-Esperanza Y Libertad Latina EC   $6,000 39 
San Pablo - Muscatine Fellowship UMC SE   $10,000  40 
South Central District Hispanic Ministry SC   $16,000  41 
 42 

b. Please state how your agency reviews, approves, and determines funding 43 
levels for each application.    44 
Our committee evaluates these factors when determining funding levels for 45 
each grant application: 46 
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• How does the ministry align to the conference strategic priorities of 1 
world-transforming communities of faith and equipping transformational 2 
leaders? 3 

• How does the ministry state the goals and results of their work? 4 
• If the ministry has been previously funded, what information was 5 

provided in the reports on progress? 6 
• How is the ministry funded? Is the district providing financial support to 7 

the ministry?  8 
• Level of support and engagement from the participants in the ministry. 9 

Many of the ministries working with Hispanic/Latinos work on 10 
fundraising events to assist members of their communities or to support 11 
the ministry.  12 
 13 

c. Are there any additional criteria used if an applicant has previously 14 
received funds from your agency? 15 
Priority is given to new ministries and conversations are planned for 16 
ministries that have been supported for several years.  17 
 18 

d. Please state how your agency evaluates the effectiveness of those 19 
ministries receiving funding and how that has influenced your ministry 20 
plan, the application form, and/or the review process. 21 
Ministries receiving funding are evaluated on the effectiveness of their 22 
ministry through the information provided on written reports to the 23 
conference and through their active participation in the Standing Committee 24 
meetings and events. Site visits provide a first-hand experience to the 25 
engagement of members in the local community. Engagement is 26 
demonstrated in the way members of the communities of faith engage in 27 
district and conference events and work. Engagement is also demonstrated in 28 
the way members from those communities are taking their learnings and 29 
working on the planting of new ministries in other settings. 30 

 31 
  32 
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Standing Committee on Iowa Volunteers in Mission 1 
 2 
1. State the primary purpose of your agency. 3 

The main purpose of VIM is to provide training for team leaders who take 4 
UMVIM teams all over the world. In this training, we emphasize the need to Do 5 
No Harm, Do Good, and Stay in Love with God. Our training includes theology 6 
of mission, an emphasis on spiritual formation before, during and after the 7 
mission, the need for cultural understanding, and why we should dig into the 8 
underlying reason that a particular need is available to us for mission work. 9 
The best practices of UMVIM teams can be summed up: 10 
• Serves where invited.  11 
• Serves at a United Methodist or United Methodist related agency in mission. 12 
• Has a trained team leader. 13 
• Follows the Conference Safe Sanctuary Guidelines. 14 
• Has insurance. 15 

 16 
2. Describe the work of your agency in addressing issues of poverty or other 17 

social concerns as envisioned in the Annual Conference’s Strategic Priorities 18 
document. 19 
Creating World-Transforming Communities of Faith: It is the job/duty of 20 
UMVIM teams to empower the local churches wherever they serve to be better 21 
able to reach out to its own community and congregation to “Make Disciples for 22 
Jesus Christ for the Transformation of the World.” In doing this, the partnership 23 
is strengthened and the mission of the church is widened. The UMVIM 24 
community desires to send out teams that have trained leaders - who have best 25 
practices in mind when working in different cultural situations and with different 26 
methods of building, etc.  27 
 28 
A STORY 29 
What do you call a Volunteers in Mission team made up of 9 women from Iowa 30 
who travel to Salt Lake City, Utah to spend a week serving at the UMCOR Depot? 31 
Pioneer Women, of course!  For some, it was their first VIM experience, for some 32 
it was a first experience of life in the “west,” for all it was an amazingly wonderful 33 
trip! The team arrived in Salt Lake City on Saturday, February 27th, settled in to 34 
their beautiful “home for the week” at the Wasatch Retreat Center, and spent the 35 
weekend exploring Salt Lake City’s rich cultural offerings – listening to the 36 
Mormon Tabernacle Choir rehearse, and visiting the Church of the Latter Day 37 
Saints Temple area, grocery shopping at Harmon’s, the biggest and most 38 
beautiful grocery store this group of women had ever seen! On Monday, the team 39 
reported to the UMCOR Depot where they were greeted by Rev. Brian Diggs, the 40 
Depot Director, who provided a great orientation of the Depot and its history, as 41 
well as a tour of the building and descriptions of the “work” the team would be 42 
doing during the week – verifying health kits, making baby gowns and school 43 
bags, sorting supplies. The team also spent a half day serving with volunteers of 44 
the LDS church at Welfare Square, another amazing mission facility. In the 45 
evening hours, the team spent time exploring area yarn and specialty shops, 46 
cooking dinner together, getting to know each other, and reflecting on the day.  47 
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Reflection times (called “campfire conversations”) included comparisons of the 1 
team’s experience with that of women who would have traveled west during the 2 
early years of our country considering the “why” of traveling west, the baggage 3 
they brought with them, the challenge of being in an unknown land, the unique 4 
work experiences offered, meeting people whose history and background differs 5 
from our own, discovering “gold” in getting to know each other and people in the 6 
community. All in all, a blessed experience and yet another reminder that God is 7 
good no matter where you serve! By Kathi Martin 8 
  9 
UMVIM teams represent every component of the Four Focus areas of the General 10 
Church (2008 General conference). 11 
• Create new places for new people and revitalize existing congregations. 12 
• Develop principled Christian leaders for the church and the world. 13 
• Engage in ministry with the poor. 14 
• Combat the diseases of poverty by improving health globally. 15 
 16 
Equipping Ourselves and Others as Transformational Leaders: The overall 17 
opportunities we wish to address are to increase the number of: 18 
TRAINED leaders:  19 
Increase trained leaders by 10%. With the 2015 Statistical Report, 461 UMVIM 20 
teams were sent out from local churches. However, in 2015, only 42 new leaders 21 
were trained.   22 
• Schedule trainings before being asked for a training. Unlike today, where we 23 

ask for interest prior to offering and promoting. 24 
• Schedule a training at Simpson College. In 2016, a training was held at IWU 25 

on the Western side of the state.  26 
 27 

TRAINED leaders for Connecting Neighbors and Emotional and Spiritual Care 28 
ministries in the conferences of our jurisdiction, which will enhance our Disaster 29 
Response capabilities. 30 

 31 
Teams will participate in journeys to approved UMVIM Projects around the 32 
world. These projects are primarily located in low-income and impoverished 33 
areas (inner cities, depressed rural communities). Their work would have them 34 
serving with the people of this socio-economic background. The Connecting 35 
Neighbors training from UMCOR focuses on asset-based ministry and learning 36 
what the neighborhood that your congregation serves has to offer after a disaster 37 
happens. More leaders are needed in all communities for this preparation. 38 
Disasters hit the poor the hardest and the UMC works alongside them in this 39 
capacity. Spiritual and Emotional Care teams also prepare ahead of a disaster to 40 
be able to minister to those in need. Spiritual and Emotional Health and well-41 
being are emphasized. 42 
 43 
Both the youth and Disaster Response components entail bringing up and training 44 
new leadership within the UMC.  45 

 46 
3. Outline your financial plan for supporting your ministry plan, including: 47 
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a. The cost of implementing your ministry plan, including a breakdown of 1 
those costs for each part of your plan. 2 
The majority of our funds go to the DUES of the North Central Jurisdiction 3 
of $0.03 per member.  Using figures of 161,344, our dues are $4,840.32. The 4 
office of United Methodist Volunteers In Mission of the North Central 5 
Jurisdiction (UMVIM-NCJ) acts as a regional clearinghouse for UMVIM. It 6 
supports the efforts of the growing number of individuals and groups of 7 
volunteers, those folks willing to participate with their time, talents, service 8 
and love on a mission team, and who act under the UMVIM umbrella to bring 9 
Christ's healing to situations of need. The office works closely with the 10 
Annual Conference UMVIM coordinators and the Mission Volunteers office 11 
of Global Ministries. 12 
 13 
The remaining funding of $500 is used for mileage for trainers and materials 14 
for classes.      15 

                                                                                                                    16 
b. The amount of funding for your ministry plan that you are requesting 17 

from apportionments.  18 
$5340.32 is being requested for 2018. 19 
 20 

c. How your plan directs resources to our common goals. 21 
Developing and implementing communications ministry. Iowa sent several 22 
teams out in mission.  However, the majority do not have trained leaders. 23 
Even more teams do not have insurance. Of the 618 persons, who were on 24 
teams in 2015, only 162 had insurance. Without insurance, teams could be 25 
stranded in political situations, death of a member, or underinsured for 26 
medical care. If communication about the need for best practices and trained 27 
leaders continue, the quality of leaders we send will greatly increase. 28 
Therefore, we desire to increase the number of persons insured by 30% or 29 
more.   30 
 31 
Aligning organizational structures within the UM system will help the 32 
connection instead of sending teams to "boxed" mission events such as Group 33 
or Youth camps.   34 

 35 
d. How you will seek and utilize other sources of funding to support your 36 

ministry plan.  37 
The majority of our funding is for North Central Jurisdictional (NCJ) dues. 38 
The $250 is for mileage and supplies for training events held throughout the 39 
conference. The manuals - created by Mission Education New York and 5 40 
Jurisdiction United Methodist Volunteer in Mission Coordinators - are paid 41 
for by the participants.  42 

   43 
4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 44 

goals/benchmarks/milestones that you are using/are planning to use to 45 
measure the progress and effectiveness of your ministry?  46 
Trainings offered to individuals and churches prior to mission experiences. 47 
Increase of NCJ insurance coverage.   48 
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 1 
5. What changes are you making in your ministry based on your evaluations? 2 

VIM needs passionate people to communicate the need for training and insurance. 3 
This will strengthen the best practices for the teams Iowa sends out into mission. 4 
The Jurisdiction leaders will be creating online training opportunities to help 5 
eliminate the barrier of traveling hours to get to a training. These Jurisdictional 6 
leaders’ plan will help get additional leaders, therefore we need to be sure to fund 7 
our dues. 8 

 9 
6. Please list other Agencies, Ministries, Boards, Partnerships, and etc. that you 10 

will be directly engaged with to support your ministry plan.  11 
VIM works closely with disaster ministries (preparedness, response and long-12 
term recovery). One cannot recover from disasters without volunteers’ support. 13 
UMCOR is not in the business of managing volunteers. The Mission Volunteers 14 
Unit, General Board of Global Ministries (GBGM), does the resourcing of 15 
volunteers. Conferences train and send out the volunteer teams. If you are 16 
interested in Disaster Response training – that training material is written by 17 
UMCOR, but again they turn the job back to the conferences to do more training 18 
and deploy and lead these teams through UMVIM.   19 

 20 
7. If your agency administers grants, please answer the following questions: 21 

 22 
a. Please list all of the agencies, ministries, groups, etc. that received funds 23 

through your granting process in 2015, including the grant amounts. 24 
 25 

b. Please state how your agency reviews, approves, and determines funding 26 
levels for each application.    27 
 28 

c. Are there any additional criteria used if an applicant has previously 29 
received funds from your agency? 30 
 31 

d. Please state how your agency evaluates the effectiveness of those 32 
ministries receiving funding and how that has influenced your ministry 33 
plan, the application form, and/or the review process.   34 
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Standing Committee on Disaster Preparedness and Response 1 
   2 
1. State the primary purpose of your agency.   3 

To be a Caring, Christian Presence in the midst of Disaster. 4 
To Serve the people of the Iowa Annual Conference in Times of Disaster. 5 
To work with members of the conference on preparedness issues.  6 
To work with the Districts to have a disaster preparedness and Disaster Plan, and 7 
to share that plan with the congregations in each District. 8 
 9 

2. After reviewing the Annual Conference’s Strategic Priorities, describe your 10 
agency’s plan for ministry in creating world-transforming communities of 11 
faith and equipping transformational leaders. 12 
Disaster Response is a response ministry for those facing a disaster in their 13 
lives/congregations/ communities. By the very nature of responding we are 14 
creating new relationships, new communities and encouraging them in the 15 
response to the disaster and in their faith. Those responding are also creating new 16 
relationship groups that include people in all stages of faith.  17 
 18 
In 2018, we will continue to work closely with IAUMC VIM leadership and 19 
teams to have a coordinated effort for immediate response and long-term 20 
response to disasters in our Conference. 21 
 22 
We will also work within the Jurisdictional relationships to support disaster 23 
response within the Conferences in the Jurisdiction. 24 
 25 
We have an ongoing relationship with the State of Iowa, Department of 26 
Homeland Security and will continue to be active and present alongside the state 27 
preparedness and response to disasters.  We plan to continue trainings and to 28 
include trainings for Spiritual Care and Chainsaw Team trainings. 29 
 30 

3. Outline your financial plan for supporting your ministry plan, including: 31 
 32 

a. The cost of implementing your ministry plan, including a breakdown of 33 
those costs for each part of your plan 34 
The flow of Disaster ministries is unlike the flow of other standing 35 
committees or outreach efforts. We have the responsibility to respond at a 36 
moments’ notice. We also have the responsibility to hold trainings, support 37 
the work of the District Coordinators and to work with Disaster Preparedness. 38 
 39 

b. The amount of funding for your ministry plan that you are requesting 40 
from apportionments  41 
Our funding goes to support Disaster Ministries in the following ways:  42 
Upkeep and maintenance of Tool and Response Trailers, including license 43 
and registration and insurance.  Support for storage needed materials and 44 
clean-up buckets in several locations in the state. Training and equipping the 45 
District Disaster Coordinators. Training and support for volunteers.  Rent and 46 
materials for display booth at Annual Conference and materials needed to 47 
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communicate the goals and ministry of Disaster Ministries in the Iowa 1 
Annual Conference. 2 
 3 
We are requesting $6000.00: 4 
     Reimbursement for hauling trailers    $350 5 
     License for Trailers      $200 6 
     Maintenance for Trailers     $1,500 7 
     Supplies for Trailer and work days    $750 8 
     Training Expenses      $750 9 
     Storage units for Clean-Up Buckets    $2,350 10 
 11 

c. How your plan directs resources to our common goals  12 
The funds that we receive and use are in direct relationship to Disaster Based 13 
needs, and outreach as caring Christian brothers and sister in time of disaster.  14 
 15 

d. How you will seek and utilize other sources of funding to support your 16 
ministry plan  17 
We have a special Advance number and often request donations and support 18 
for specific needs/disasters through that avenue. 19 

 20 
4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 21 

goals/benchmarks/ milestones that you are using/are planning to use to 22 
measure the progress and effectiveness of your ministry?  23 
The timing of our response, being able to respond as soon as a need is realized. 24 
The efficiency of our response, how we helped, who we helped. 25 
The ability to respond to our brother and sisters in other Conferences and 26 
Jurisdictions.  27 

 28 
5. What changes are you making in your ministry based on your evaluations? 29 

As we respond to disasters we are growing in our ability to respond in a timely, 30 
efficient and caring manner.  Each of the District Disaster Coordinators have 31 
brought with them new ideas and experience that has helped us to evaluate, 32 
update and grow with the needs we respond to. We are working on conference-33 
wide preparedness, so that we are better prepared when a disaster happens. In 34 
addition, we are working on a program to encourage individual preparedness.  35 

 36 
6. What other agencies, ministries, boards, partnerships, etc. will you be 37 

directly engaged with to support your ministry plan/purpose? 38 
We work with many of the other agencies and boards depending on the need. 39 
Disaster Response has a unique rhythm to our ministry. We often are need based, 40 
immediate and time sensitive.   We work closely with UM Volunteers in Mission 41 
so that together we can be the face and hands of the church in our communities.  42 
We will continue the relationship that we have with the Iowa Department of 43 
Homeland Security and the relationships that we have built with many of the State 44 
Emergency Management Coordinators. We support and are active in 45 
Jurisdictional UMCOR and UMVIM Disaster Ministries, communications and 46 
Trainings.  47 

 48 
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7. If your agency administers grants, please answer the following questions: 1 
 2 
a. Please list all of the agencies, ministries, groups, etc. that received funds 3 

through your granting process in 2015, including the grant amounts. 4 
N/A 5 

b. Please state how your agency reviews, approves, and determines funding 6 
levels for each application.    7 
N/A 8 
 9 

c. Are there any additional criteria used if an applicant has previously 10 
received funds from your agency. 11 
N/A 12 
 13 

d. Please state how your agency evaluates the effectiveness of those 14 
ministries receiving funding and how that has influenced your ministry 15 
plan, the application form, and/or the review process. 16 
N/A  17 
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Standing Committee on Iowa Justice for Our Neighbors 1 
      2 
1. State the primary purpose of your agency. 3 

Iowa Justice For Our Neighbors (Iowa JFON or IJFON) goals are:   4 
• to provide free professional legal services for low-income immigrants in their 5 

immigration process  6 
• to train and empower legal clinic volunteers as partners in this mission   7 
• to build positive community environments that welcomes the strangers in our 8 

midst   9 
• to raise awareness of immigration issues and the JFON mission through 10 

educational activities in church and community   11 
• to promote justice within our United States system of immigration laws, 12 

policies and social practices. 13 
 14 

2. Describe the work of your agency in addressing issues of poverty or other 15 
social concerns as envisioned in the Annual Conference’s Strategic Priorities 16 
document. 17 
Founding Principles: 18 
Iowa Justice for Our Neighbors welcomes immigrants into our churches and 19 
communities by providing hospitality and free, high quality immigration legal 20 
services, education, and advocacy.  The Iowa JFON Standing Committee 21 
oversees this ministry and gives churches and individuals the opportunity to 22 
participate in the process through which newcomers to our country are 23 
empowered to share their gifts with their communities.  The mission of the church 24 
is to serve others in the name of Jesus Christ, and Iowa JFON does this by serving 25 
the "strangers” among us and inviting others to serve with us. We are admonished 26 
not to oppress the immigrant, as we were once immigrants too. Exodus 23:9.  We 27 
are guided by what may well be our final test: "I was a stranger and you welcomed 28 
me....I assure you that when you have done it for one of the least of these brothers 29 
and sisters of mine, you have done it for me." Matthew 25: 35, 40.  Last, we are 30 
called to speak out on behalf of the voiceless and seek justice for all those on the 31 
verge of destruction.  Proverbs 31:8-9 32 
 33 
Work and Advocacy: 34 
Iowa JFON's attorneys, office staff, and volunteers work to provide the best 35 
possible representation for immigrants in the immigration process.  The desirable 36 
outcome is a stable immigration status, and, with hope and time, legal permanent 37 
residence and citizenship.  We believe this strengthens communities by creating 38 
a more secure and diverse environment. 39 
 40 
Iowa JFON participates in educating the community by making presentations to 41 
community groups about the rights of immigrants and types of immigration relief. 42 
“Know your rights” seminars are an important way we get that message to 43 
immigrant communities. JFON participates in local grassroots advocacy 44 
organizations supporting immigrants and comprehensive immigration reform.  45 
 46 
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Our committee members and attorneys are active writing and speaking on 1 
immigration issues. The communication efforts include working with United 2 
Methodist Women's groups, MissionU, Mission Education Events, UMW 3 
conferences and meetings.  Our attorneys speak at "Welcoming the Stranger" 4 
events of the Iowa Annual Conference.  Our members and attorneys also give 5 
interviews and write to local news media to advocate for fair legislation, as 6 
Brynne Howard did in November 2016 to encourage passage and enactment of 7 
the DREAM Act.  8 
 9 
In 2014 and 2015, our attorneys and members advocated strongly for fair and 10 
humane treatment of unaccompanied minor immigrants, an issue that nearly 11 
became a human tragedy in the American Southwest.  In early 2015, IJFON 12 
raised funds from individual and corporate donors to support an attorney in 2015 13 
focusing primarily on the immigration law needs of unaccompanied minors in the 14 
state of Iowa.  Later in 2015, IJFON raised additional funds to continue to support 15 
that effort into 2016.  16 
 17 
Our members are active in the work of the Conference, proposing resolutions and 18 
action on behalf of immigrants.   19 
 20 
These are just some of the ways that IJFON is participating in advocacy work 21 
which aligns with the resolutions and positions of the General Conference of the 22 
United Methodist Church and the Bishops of the UMC. 23 
 24 
Benefits to Individuals and Communities: 25 
Immigration legal services revitalize local economies by helping immigrants seek 26 
legal status and citizenship, which are highly correlated with positive economic 27 
outcomes.  IJFON’s services allow its clients to access community resources, 28 
earn more money, and seek higher levels of education. 29 
 30 
At the most basic level, immigration legal services help immigrants’ access 31 
community resources where they would otherwise go without. For fear of 32 
revealing their unlawful status, undocumented immigrants are less likely to enroll 33 
their children in school, see a doctor when they are sick, or call the police when 34 
they are in danger. Often, they also avoid opening bank accounts or signing 35 
apartment leases. Legal service providers help ease the fear of deportation, and 36 
provide people with identification and status they can use to access these vital 37 
community services. 38 
 39 
IJFON’s services also empower our clients to find good jobs and earn higher 40 
incomes. According to the Center for American Progress, a grant of lawful status 41 
has been shown to result in a 15% wage increase, and a grant of citizenship results 42 
in a 25.1% increase.  Lawful status also helps immigrants access legal 43 
protections, including the right to contest an unlawful termination of 44 
employment, the right to negotiate for fair compensation, and the right to file a 45 
complaint if they are mistreated or abused.  These protections also benefit native-46 
born Iowans, who no longer have to compete with the depressed wages of 47 
undocumented workers. 48 
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 1 
IJFON even helps our clients overcome barriers to education. Even if they are 2 
enrolled in school, undocumented immigrants and their children often suffer 3 
anxiety that inhibits learning and cognitive development.  Lawful status and 4 
citizenship, on the other hand, boost educational attainment, even as late as the 5 
third generation. Lawful status can even help immigrants overcome financial 6 
barriers to education, as those granted asylum, lawful permanent residence, or 7 
DACA also receive social security numbers that can be used to apply for federal 8 
student aid.   9 
 10 
IJFON’s benefits to individuals can also be felt at the community level. 11 
According to the 2013 Census, 96,510 immigrants are members of Iowa’s 12 
workforce. Besides benefitting their communities as consumers, these immigrant 13 
workers participate in local economies as taxpayers. Even undocumented 14 
immigrants pay state sales, excise, and income taxes. Immigrants can also 15 
generate tax revenues and local employment for their communities by starting 16 
new businesses: between 2006 and 2010, immigrants started over 4,000 new 17 
businesses in the state. Immigrants even boost property values where they live. 18 
For example, in Polk County, from 2000 to 2010, the value added by immigration 19 
to the price of the average home was $1,242.  These economic benefits help 20 
revitalize local economies, especially in rural areas. 21 
 22 
IJFON’s services also help prevent fraud in immigrant communities. 23 
Unscrupulous attorneys or unlicensed “notarios” prey on uninformed immigrants, 24 
charging them exorbitant fees in exchange for promises of visas which never 25 
materialize.  Even where IJFON does not accept full representation, the free 26 
advice we provide at clinics helps community members to make informed 27 
decisions as consumers of legal services. 28 
 29 

3. Outline your financial plan for supporting your ministry plan, including: 30 
 31 
a. The cost of implementing your ministry plan, including a breakdown of 32 

those costs for each part of your plan 33 
This would be, barring unforeseen circumstances, expected to be about the 34 
same for 2018, with allowances for increases due to cost of living and 35 
associated salary, benefits and reimbursements adjustments.  Our 36 
apportionment request would provide sustained support for the current clinic-37 
focused legal staff.  Funding for a part-time Executive Director/Development 38 
Director is currently yet to be developed.   39 
 40 

b. The amount of funding for your ministry plan that you are requesting 41 
from apportionments  42 
Iowa JFON is requesting apportionment funding for 2018 of $60,000. That 43 
will, however, only provide approximately one-third of the funds needed to 44 
employ one Iowa JFON staff attorney, one office manager, and other 45 
expenses required to support those individuals. Historically, other expenses 46 
have also been provided from the United Methodist Church and Community 47 
Worker (CCW) program, from individuals, corporations, and churches which 48 
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contribute to Iowa Advance Special #375. Governmental agency grants and 1 
partnerships with other nonprofit agencies provide program-specific funds 2 
for work IJFON does.  3 
 4 

c. How your plan directs resources to our common goals.  5 
The work of IJFON builds and sustains communities of faith throughout the 6 
state of Iowa.  Not only are there communities of immigrants that are able to 7 
achieve some structure and stability, but communities of volunteers, 8 
supporters, and workers who are themselves educated, informed and 9 
transformed by their experience with IJFON and their work with immigrants 10 
and refugees.  11 
 12 
Iowa JFON's resources are currently entirely spent in achieving just treatment 13 
of poor immigrants and refugees by supporting the staff of four attorneys, 14 
one representative accredited through the Board of Immigration Appeals 15 
(BIA) to provide limited legal services, one legal assistant, one office 16 
manager (who is also BIA accredited) and two part-time intake specialists. 17 
This staff provides all the direct services to immigration clients.  All other 18 
services at the IJFON office, clinics and the Committee are provided by 19 
volunteers.  IJFON has two teams serving clients at this time.  Two attorneys 20 
and staff work primarily on traditional immigration clinic and 21 
unaccompanied minors matters; two other attorneys and staff focus on 22 
immigrant victims of abuse or criminal activity under grants provided 23 
through the Violence Against Women Act (VAWA) or the Victims of Crime 24 
Act (VOCA). In late 2015, we were advised that an additional outside grant 25 
application through the Greater Des Moines Community Foundation from the 26 
Polk County Board of Supervisors had been accepted which supported at 27 
least two new Americorp workers to provide specialized refugee clinics 28 
during 2016 in the Des Moines area.   29 
 30 
In 2017, our plan is to continue to support four attorneys, three BIA 31 
accredited representatives, and two full time equivalent intake specialists in 32 
the hope that this number can provide the services needed by this increasing 33 
and vulnerable population. In the event additional grants or donations are 34 
obtained, IJFON may be able to continue to support specialized clinics and/or 35 
provide increased support for existing programs or address emergent issues 36 
as they arise. We hope to be able to add two clinic sites to our current six in 37 
2017.     38 
 39 

d. How you will seek and utilize other sources of funding to support your 40 
ministry plan  41 
Further support for services are provided by specific grants for specific 42 
populations in need through other agencies, including the Iowa Supreme 43 
Court Interest on Lawyers' Trust Account, Community Foundations, local bar 44 
associations and law firms.  Through our history, we have been able to avoid 45 
charging any fees to our clients, but we have also received gifts from clients 46 
and former clients to continue our mission. Fees for services, on a sliding 47 
scale based on need and income has been discussed by the Committee as a 48 
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possible alternative in the future if other funding does not become available. 1 
Members of the Committee have strong feelings that IJFON should, if at all 2 
possible, continue to offer legal services to those in need free of cost. In 3 
addition, certain grants related to the VOCA program are based on IJFON 4 
providing services free of charge to indigent clients.  5 

 6 
As stated above, two-thirds or more of the current Iowa JFON budget is 7 
provided by non-apportionment funding. That target market has been 8 
expanded with greater outreach with a major fundraising effort in conjunction 9 
with the Des Moines group "Circle of Friends-Give Children and Families a 10 
Chance". That group raised almost $100,000 in late 2014-early 2015, and 11 
again almost $95,000 as the "second annual" appeal in October and 12 
November 2015, to support an attorney focusing on services to 13 
unaccompanied minor immigrants. 14 
 15 
Current outreach is based largely on mailings to donor lists and to Rainbow 16 
Covenant churches. Mailings are also sent to attorneys and members of the 17 
public, yet response remains limited. 18 
 19 
 Iowa JFON remains in a continual search for grant opportunities and funding 20 
sources outside the United Methodist tradition. Significant clinic funding for 21 
at least two of our other regular clinic locations, in addition to Des Moines, 22 
Decorah and Ottumwa, has been provided through local ecumenical 23 
organizations. 24 
 25 
There are a number of factors that make non-apportionment funding difficult, 26 
such as:  27 
• Negative statements and official actions by government officials 28 

adversely affecting immigrants and refugees.   29 
• The number of immigrants caught in legal processes increases 30 

exponentially. 31 
• Existing immigration laws.   32 
• Expensive fees for immigration legal procedures. 33 
• Raising funds from organizations or industries that depend on immigrant 34 

labor is hampered by businesses that benefit by not pushing for 35 
immigration reform. 36 

• Reports, whether factual or not, of immigration reform as a political 37 
wedge issue or scare tactic. 38 

The biggest challenge we face is to keep raising adequate funds to meet the 39 
demand for our services. We continue to search for grants that are not related 40 
to the United Methodist Church. We also continue to increase communication 41 
to our supporters within the United Methodist Church. Since 2013, each of 42 
the Standing Committee's district representatives was asked to submit a grant 43 
request to their respective district for the Matthew 25 funds that become 44 
available.   45 

 46 
Three of our sites have coordinators who are active in seeking local grants 47 
and support. Our coordinator at Ottumwa has successfully written grants for 48 
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three years to help support the clinics there.  The Decorah organization has 1 
raised several thousand dollars to help support the newest clinic site in 2 
Northeast Iowa. We continue to keep alert for grant opportunities, and have 3 
received several smaller ones.   4 
 5 
We hope to build upon individual friend/fundraisers and encourage other 6 
sites to make the effort to do this similar to the Des Moines experience.  7 
 8 
Reaching out to the Iowa Attorney General's office, victims' services funding 9 
comes from the Department of Justice (DOJ) to the states. This can be an 10 
alternate source where we can find funding for this important part of our 11 
immigration ministry--victims of domestic abuse and victims of criminal 12 
activity.  Learning to work with this type of funding source has been a 13 
challenge for the first year, but we received substantial additional funding for 14 
the VAWA/VOCA IJFON team in 2016 which has been used to expand this 15 
part of our ministry. We expect that our relationship with the DOJ will 16 
continue and grow in 2017 and 2018.   17 
 18 
We are also participating with Des Moines-area Legal Aid in seeking new 19 
grant sources in late 2016, that we can use to collaborate to provide a wider 20 
range of legal services to indigent persons.   21 
 22 
Finally, as a part of the National JFON organization, we regularly have access 23 
to fundraising and development resources, and capacity-building and 24 
matching grants help us to meet the shortfall and provide funding for 25 
expansion of services to underserved needy communities as new needs arise.         26 

 27 
4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 28 

goals/benchmarks/milestones that you are using/are planning to use to 29 
measure the progress and effectiveness of your ministry?  30 
Iowa JFON, compared to a private law firm for its size, is an extremely good 31 
steward of the resources entrusted to it when providing the quality and quantity 32 
of specialized legal services that Iowa JFON does. The value of the hours our 33 
attorneys alone contribute is far beyond the cost of support. Calculating at an 34 
hourly rate of $60 per hour (which is the indigent defendant rate in Iowa courts) 35 
our attorneys and paralegal provide hundreds of thousands of dollars-worth of 36 
quality specialized legal services. IJFON leverages the paid staff and funding 37 
available to it by engaging dozens of volunteers in helping to provide hospitality, 38 
assistance with intake, transportation, office services, fundraising, bookkeeping, 39 
public speaking and advocacy for reform of the immigration system.  40 
 41 
Iowa JFON measures itself by the number of families helped in the immigration 42 
process. Many Iowa JFON clients who have received their legal permanent 43 
residence with the help of Iowa JFON attorneys have now become citizens. 44 
However, many more are still making their way through the complicated 45 
immigration system and continue to need professional legal help. Immigration 46 
proceedings are civil administrative proceedings during which the government is 47 
represented by an attorney with the Immigration and Customs Enforcement arm 48 
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of the Department of Homeland Security. These are adversarial proceedings 1 
during which non-citizens have the right to be represented by counsel, but not at 2 
government expense. Iowa JFON continues to work with many of these families 3 
who are still facing a long process in the immigration court system and a very 4 
uncertain future. 5 
 6 
The Iowa JFON staff maintains case logs and calendar systems to track individual 7 
cases and any deadlines. Iowa JFON attorneys maintain the files of their clients 8 
in the integrated network system, INS Zoom which is maintained by the National 9 
Justice For Our Neighbors Office. They have been supervised by the National 10 
JFON legal supervisor with periodic site visits and reviews of files. 11 
 12 
Clients are asked to complete confidential surveys to determine their satisfaction 13 
of the services they are receiving. These surveys are read by the attorneys and 14 
taken seriously. The client surveys have been overwhelmingly positive. Client 15 
surveys have indicated satisfaction with the services provided by Iowa JFON 16 
volunteers at the legal clinics and the continuing services provided by the two 17 
Iowa JFON staff attorneys. 18 
 19 
We also ask volunteers and volunteer attorneys to fill out surveys to determine 20 
their assessment of the program. 21 
 22 
The Iowa JFON Attorneys have been evaluated annually by the Personnel 23 
Committee of Iowa Justice for Our Neighbors and are assisted as necessary by 24 
the National JFON Network Regional Attorneys. Since the Iowa Annual 25 
Conference of the United Methodist Church has provided the largest single 26 
portion of Iowa JFON's funding to get the program started, they have also 27 
provided helpful evaluations. 28 
 29 
Iowa JFON tracks its clients served by a number of different factors, including 30 
type of case, gender and national origin.  31 
 32 

5. What changes are you making in your ministry based on your evaluations? 33 
Iowa JFON continually looks at the political and legal environment for refugees 34 
and immigrants in order to provide relevant services. In 2013, our evaluation of 35 
the need for immigration services indicated a lack of services directed to 36 
immigrant women who, in addition to the difficulties of life in a strange land, 37 
language and other barriers, were also being underserved due to domestic 38 
violence and abuse. In many cases immigrant women are more vulnerable to 39 
domestic abusers who take advantage of their lack of documentation or 40 
immigration status to control them and continue the abuse. One highlight of 2013 41 
was applying for and receiving the first grant from the Iowa Attorney General's 42 
Office - the Crime Victim Assistance Division, to hire a legal assistant to assist 43 
victims of crime and domestic violence under VAWA with their immigration 44 
applications and process. We have been able to continue to receive funding 45 
through the Department of Justice (DOJ) in 2014 and 2015. In 2016, we applied 46 
for and received additional funds in an expanded program, to reach out to victims 47 
of other crimes through the Victims of Crime Act (VOCA) program. IJFON has 48 
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been able to hire additional lawyers and BIA representatives to serve this group 1 
throughout the state.  2 
 3 
With her appointment as the VOCA managing attorney, that means that Brynne 4 
Howard would be vacating the Church and Community Worker (CCW) position 5 
that IJFON has held for over a decade. The committee applied to the Board of 6 
Global Ministries for a new CCW who would possibly serve as an organizer and 7 
development director for the program. In other words, not an attorney, but 8 
someone who could essentially serve in the role of an executive director and 9 
development director for fundraising. As you may know, we have been operating 10 
without an Executive Director since the retirement of Doris Knight over two years 11 
ago. The application is now pending with Church and Community Ministries. 12 

 13 
We continue to have requests for additional clinic locations from community 14 
organizations all around Iowa, most recently in northeastern Iowa, where, after 15 
review and presentation by the community organization, we opened our 6th clinic 16 
location in 2014, sharing resources with Ottumwa and Columbus Junction. 17 
Postville, Decorah and other neighboring towns are still living with the aftermath 18 
of the Immigration and Customs Enforcement raid on Postville several years ago. 19 
Community members are still grieving the loss of family members who were 20 
deported, their families having been permanently fractured.   21 
 22 
Our ministry planning focuses on ways to meet these very real demands for the 23 
services that Iowa JFON can provide. Since 2014, several major developments 24 
have caused the Committee to reassess its services: the unaccompanied minor 25 
immigrant situation starting in the summer of 2014, the Presidents' November 26 
2014 executive action to provide a method of deferral of deportation for certain 27 
qualifying immigrants, and the Syrian refugee crisis in 2015.   28 

 29 
Unaccompanied minors (UAC) presented additional legal issues, in addition to 30 
immigration law, including family law and custody matters, and each case is a 31 
court matter (as compared to many immigration cases that are solely regulatory 32 
agency matters).  UAC cases take months or years to resolve, possibly beyond 33 
2017, and those cases require early intervention to prevent inappropriate returns 34 
to their home countries. Iowa JFON also conducts training for private attorneys 35 
interested in helping with the demand, many of whom commit to taking pro bono 36 
cases. Iowa JFON provides additional training and makes arrangements to 37 
supervise pro bono attorneys in order to leverage Iowa JFON's UAC resources 38 
and provide more services to those in need.   39 
 40 
The President's executive action to expand Deferred Action for Childhood 41 
Arrivals (DACA) and to provide Deferred Action for Parents of Americans and 42 
Lawful Permanent Residents (DAPA) is held up in the courts at present, and at 43 
this writing is not expected to be put into effect. However, uncertainties about 44 
immigration changes at the federal executive level and future legislation could 45 
create a heightened demand for legal services to evaluate and determine 46 
eligibility for immigration benefits and relief. Since the election in 2016, we have 47 
seen an increased need for educational events, know your rights seminars, and 48 
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additional service demands. One way Iowa JFON is considering helping to meet 1 
this need is to adjust clinic schedules and coverage to free up attorney and staff 2 
time, but also to raise funding for additional attorney services, whether via hiring 3 
or contract.   4 
 5 
The Iowa IJFON plan for 2018, is to continue providing free legal services for 6 
low-income immigrants in their immigration process at six clinic sites in Iowa 7 
and through our VOCA team throughout the state. The Iowa JFON sites are 8 
located at United Methodist churches in Storm Lake, Des Moines, Ottumwa, 9 
Cedar Rapids, Columbus Junction, and Decorah. Iowa JFON, in essence, 10 
becomes a local ministry of each of these congregations through this connection. 11 
Local churches want to be faithful servants of Christ, welcoming the stranger and 12 
offering hospitality to newcomers in their communities and they are encouraged 13 
and empowered by the educational resources we offer. Members of these 14 
churches coordinate monthly legal clinics where volunteers of all generations 15 
provide hospitality and intake services including help with translation.   16 
 17 

6. Please list other Agencies, Ministries, Boards, Partnerships, and etc. that you 18 
will be directly engaged with to support your ministry plan.  19 
Iowa JFON works with the other mission committees in the Board of Global 20 
Ministries, as well as Hispanic ministries and churches. Many of the Iowa 21 
Districts also support JFON through District Askings and Matthew 25 grants for 22 
clinics in their Districts.  23 
 24 
Iowa JFON collaborates with other immigration service providers and local 25 
churches. Up until mid-2016, one of our attorneys served as a Church and 26 
Community Worker supported by the Church and Community Program of the 27 
General Board of Global Ministries and the Mission Personnel Committee of the 28 
Iowa Annual Conference. As of this writing, we have an application being 29 
considered for a new Church and Community Worker to join IJFON in a 30 
coordination role.  31 
 32 
Iowa JFON has an established relationship with the Iowa Attorney General's 33 
office through the first government grant received for serving VAWA and U-visa 34 
clients, and as expanded in 2016-17 to serve VOCA immigration clients.   35 
 36 
Iowa JFON works with the National Justice For Our Neighbors in seeking and 37 
providing resources for new areas of need, such as unaccompanied minors, 38 
DACA, and executive action deferrals.  39 
We have seen an increase in outreach with community/multi-denominational 40 
organizations in Ottumwa, Decorah and Des Moines, who have and are 41 
conducting fund-raising events to support new clinics and additional immigration 42 
legal services.  43 
 44 
Relationships with community service providers such as Waypoint, Kids First, 45 
and Community Foundations to identify and refer clients, and with private 46 
attorneys and state and local Bar and Bench organizations. 47 
 48 
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Iowa Justice for Our Neighbors continues to collaborate with colleague 1 
immigration service providers to serve the immigrant community with the most 2 
possible efficiency. The Polk County Volunteer Attorneys continue to refer 3 
clients to JFON from their HOLA Clinic, and Iowa JFON refers clients to them 4 
for legal services which we cannot provide. We also work cooperatively with 5 
Iowa Legal Aid, Catholic Charities, and American Friends Service Committee, 6 
and the Iowa Coalition Against Domestic Violence, referring clients and 7 
providing public education about immigration and the need for a more workable 8 
immigration system.       9 
 10 

7. If your agency administers grants, please answer the following questions: 11 
 12 
a. Please list all of the agencies, ministries, groups, etc. that received funds 13 

through your granting process in 2015, including the grant amounts. 14 
N/A      15 
 16 

b. Please state how your agency reviews, approves, and determines funding 17 
levels for each application.    18 
N/A     19 
  20 

c. Are there any additional criteria used if an applicant has previously 21 
received funds from your agency? 22 
N/A     23 
  24 

d. Please state how your agency evaluates the effectiveness of those 25 
ministries receiving funding and how that has influenced your ministry 26 
plan, the application form, and/or the review process.  27 
N/A   28 

  29 
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 1 
Standing Committee on Mission Personnel 2 

      3 
1. State the primary purpose of your agency. 4 

The Mission Personnel Committee is available to the Iowa Annual Conference to 5 
encourage and help persons who receive the "call" to missionary service in Iowa 6 
and beyond-the link to the General Board of Global Ministries. The Chairperson 7 
is a consultant on appropriate Iowa Annual Conference boards/committees: 8 
Conference Board of Global Ministries, Justice for Our Neighbors, and Mission 9 
Education. The chairperson enables the process for the Iowa Annual Conference 10 
through the Conference Board of Global Ministries to provide their required share 11 
of support to our Church and Community Worker by providing funds for field 12 
share and housing/utilities.   13 
 14 

2. Describe the work of your agency in addressing issues of poverty or other 15 
social concerns as envisioned in the Annual Conference’s Strategic Priorities 16 
document. 17 
Our new Church and Community Worker works with the administration of Iowa 18 
Justice for Our Neighbors providing vital services to the immigrant community. 19 
The Church and Community worker works in the office of Iowa JFON and with 20 
fundraising. The former Church and Community worker, a lawyer, Brynne 21 
Howard, is now funded by another grant. 22 
 23 

3. Outline your financial plan for supporting your ministry plan, including: 24 
 25 
a. The cost of implementing your ministry plan, including a breakdown of 26 

those costs for each part of your plan. 27 
Iowa Annual Conference is responsible for $20,500 for the Church and 28 
Community Worker field share and $15,036 for housing/utilities. This 29 
amount is paid through the Treasurer's office to the General Board of Global 30 
Ministries. It is necessary that the total amount of $35,536 is paid. The rest 31 
of the expense for JFON's Church and Community Worker is paid by the 32 
General Board of Global Ministries. 33 

 34 
b. The amount of funding for your ministry plan that you are requesting 35 

from apportionments. 36 
The total amount of $35,536 is paid from apportionments. 37 
 38 

c. How your plan directs resources to our common goals.  39 
The Mission Personnel Committee works at equipping both lay leadership 40 
and clergy leadership to disciple others and transform the world. The 41 
Committee is active at fulfilling the mission of Justice for Our Neighbors. 42 
 43 

d. How you will seek and utilize other sources of funding to support your 44 
ministry plan.  45 
The General Board of Global Ministries is a source of funding for our 46 
ministry plan. We seek to encourage churches to support our Church and 47 
Community Worker through the General Board of Global Ministries. 48 
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 1 
4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 2 

goals/benchmarks/milestones that you are using/are planning to use to 3 
measure the progress and effectiveness of your ministry? 4 
The work of Iowa Justice for Our Neighbors continues to help immigrants who 5 
cannot afford to hire a lawyer to work with our laws for immigration. We have 6 
continued to expand our work and now have sites in five locations in Iowa.   7 
 8 

5. What changes are you making in your ministry based on your evaluations? 9 
Iowa Conference needs to encourage both volunteer service and professional 10 
service in mission in Iowa and around the world. 11 
 12 

6. Please list other Agencies, Ministries, Boards, Partnerships, and etc. that you 13 
will be directly engaged with to support your ministry plan.  14 
The Mission Personnel Chairperson is a consultant to the Conference Board of 15 
Global Ministries, Justice for Our Neighbors, and Mission Education. 16 
 17 

7. If your agency administers grants, please answer the following questions: 18 
 19 
a. Please list all of the agencies, ministries, groups, etc. that received funds 20 

through your granting process in 2015, including the grant amounts. 21 
 22 

b. Please state how your agency reviews, approves, and determines funding 23 
levels for each application.    24 
 25 

c. Are there any additional criteria used if an applicant has previously 26 
received funds from your agency? 27 
 28 

d. Please state how your agency evaluates the effectiveness of those 29 
ministries receiving funding and how that has influenced your ministry 30 
plan, the application form, and/or the review process.  31 

  32 
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 1 
Iowa Annual Conference of the United Methodist Church 2 

BUDGET SUMMARY REPORT-2018 3 
BOARD OF GLOBAL MINISTRIES 4 

 5 
  6 
  Actuals  Actuals YTD Budgets   Variance 17 to 18 7 
 2015  2016  2016   2017  2018  Variance budget 8 
 9 
  10 
REVENUES AND SUPPORT 11 
APPORTIONMENTS  $728,484.78  $686,790.11  $720,649  $741,336  $809,367 $68,031 12 
CHARITABLE 13 
 CONTRIBUTIONS  $594,794.57  $391,733.48  $320,942  $333,196  $523,592 $190,396 14 
FEE INCOME  $27,680.00  $29,255.00  $53,444  $53,444  $0  ($53,444) 15 
SALES OF GOODS & 16 
 SERVICES  $200.00  $145.00  $0  $0  $0  $0 17 
INVESTMENT 18 
 EARNINGS  $8,417.68  $50,819.21  $19,000  $19,000  $0 ($19,000) 19 
MISCELLANEOUS 20 
 RECEIPTS  $0.00  $0.00  $8,197  $0  $0  $0 21 
TOTAL REVENUES 22 
  AND SUPPORT  $1,359,577.03  $1,158,742.80  $1,122,232  $1,146,976  $1,332,959  $185,983 23 
 24 
EXPENSES 25 
SALARIES AND 26 
 WAGES  $141,302.46  $221,677.84  $146,053  $151,661  $352,134  $200,473 27 
BENEFITS & TAXES  $67,430.78  $99,047.88  $70,551  $74,630  $139,448  $64,818 28 
OCCUPANCY  $13,514.98  $16,789.46  $12,000  $12,000  $21,200  $9,200 29 
OFFICE EXPENSE  $27,594.42  $25,390.50  $16,447  $26,750  $25,800  ($950) 30 
PROGRAM EXPENSE  $0.00  $0.00  $500  $500  $750  $250 31 
PROFESSIONAL FEES 32 
  AND CONTRACT 33 
   SERVICES  $36,934.50  $56,576.69  $15,717  $33,500  $9,840  ($23,660) 34 
STAFF & VOLUNTEER 35 
  EXPENSES  $15,032.85  $17,981.09  $19,508  $15,800  $21,023  $5,223 36 
CONFERENCE 37 
  AND MEETINGS 38 
   EXPENSES  $42,700.35  $49,491.68  $64,504  $39,700  $11,059  ($28,641) 39 
EXPENDABLE 40 
  EQUIPMENT 41 
   EXPENSE  $3,628.86  $1,866.56  $2,550  $2,550  $4,396  $1,846 42 
CAPITAL ASSET 43 
  EXPENSE  $0.00  $27,147.75  $500  $2,500  $0  ($2,500) 44 
MISCELLANEOUS 45 
  EXPENSES  $63,986.00  ($7,366.36)  $4,800  $5,650  $2,000  ($3,650) 46 
GRANTS  $1,158,585.61  $1,014,564.74  $752,102  $764,736  $745,219  ($19,517) 47 
TOTAL EXPENSES  $1,570,710.81  $1,523,167.83  $1,105,232  $1,129,977  $1,332,869  $202,892 48 
RELEASE NET 49 
  ASSET RESTRICTIONS  $0.00  $0.00  $0  $0  $0  $0 50 
INTERFUND 51 
  TRANSFERS  $2,393,232.74  $2,439,158.20  $0  $0  $0  $0 52 
NET SURPLUS/ 53 
  (DEFICIT)  $2,182,098.96  $2,074,733.17  $17,000  $16,999  $90  ($16,909) 54 
 55 
 56 

  57 
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Board of Higher Education and Campus Ministries 1 
 2 
ACTION ITEM # 705 3 
      4 
1. State the primary purpose of your agency. 5 

The Board of Higher Education and Campus Ministry (BHECM) of the Iowa 6 
Annual Conference serves to provide and advocate for a missional presence of 7 
the United Methodist Church on college and university campuses. The BHECM 8 
creates world-transforming communities of faith and equips transformational 9 
leaders by working with Wesley Foundations, United Methodist affiliated 10 
colleges, local congregations, and ecumenical ministries. The heart of our 11 
purpose is witnessing to the saving and transformational nature of Christ so that 12 
students experience the love and grace of God at our campus ministries. 13 
Additionally, the BHECM, through our conference Wesley Foundations and 14 
United Methodist Colleges, seeks to empower and raise up generations of 15 
articulate and thoughtful Christians that live as disciples of Jesus Christ and 16 
transform the world. By providing students with the tools to discern their calling 17 
and develop leadership skills within a United Methodist faith community, the 18 
BHECM contributes directly to the health and growth of local churches, the Iowa 19 
Annual Conference, the greater connectional system, and the Kingdom of God. 20 
In The Book of Discipline, additional roles and responsibilities for the BHECM 21 
are articulated in Paragraph 634. 22 
 23 

2. After reviewing the Annual Conference’s Strategic Priorities, describe your 24 
agency’s plan for ministry in creating world-transforming communities of 25 
faith and equipping transformational leaders. 26 
The Board of Higher Education and Campus Ministry helps the Iowa Annual 27 
Conference of the United Methodist Church create world-transforming 28 
communities of faith by providing grace- filled communities centered around 29 
spiritual formation on our college and university campuses. We equip our 30 
students to grow into transformational leaders by directing our resources to 31 
achieve common goals for our conference, churches, and campuses.  32 
The BHECM seeks to create leaders at the Wesley Foundations (Drake, Iowa, 33 
Iowa State, and the University of Northern Iowa) and affiliated colleges (Cornell 34 
College, Morningside College, Simpson College, Iowa Wesleyan University) that 35 
lead vital congregations and make a difference in their community for Christ from 36 
both the pulpits and the pews. 37 
 38 
In 2018, the BHECM will create world-transforming communities of faith in the 39 
following ways: 40 
• Each semester our affiliated colleges and Wesley Foundations welcome new 41 

students into their ministry through worship, spiritual formation, small group 42 
Bible studies, devotions, mission, outreach opportunities, and more. Each 43 
Wesley Foundation and affiliated college develops, with the help of their 44 
local board and the oversight of the BHECM, new places for new people as 45 
they continue to be a witness to Christ and a United Methodist presence on 46 
campus. 47 
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• As indicated in the Book of Discipline, Paragraph 634.2.a.7, the BHECM is 1 
to evaluate schools, colleges, universities, and campus ministries related to 2 
the annual conference, with concern for the quality of their performance, the 3 
integrity of their mission, and their response to the missional goals of the 4 
general Church and the annual conference. As part of that directive, the 5 
BHECM implemented a liaison program for each Wesley Foundation in 6 
2017. In 2018, these liaisons will continue to collect, review, and assess the 7 
minutes of local board meetings, program plans, and other applicable 8 
materials from their assigned campus ministries. The liaisons will report to 9 
the BHECM the assessed successes and challenges of the local Wesley 10 
Foundations. The liaisons will then provide BHECM feedback to the local 11 
Wesley Foundation boards. This feedback loop will help ensure that the 12 
missional goals of the annual conference and the general church are 13 
accomplished through intentional conversation. The United Methodist 14 
affiliated colleges are evaluated and granted United Methodist affiliation as 15 
an institution by the University Senate of the General Board of Higher 16 
Education and Ministry. The Iowa BHECM will be aware of the work of the 17 
University Senate and support the affiliated colleges during their evaluation 18 
processes. These processes will help the BHECM determine what success 19 
looks like at each distinct campus community as ever-changing generational 20 
and political influencers affect each population differently. 21 

• The BHECM will continue working with the General Board of Higher 22 
Education and Ministry to develop new ministries and assemble resources for 23 
Wesley Foundations and affiliated colleges. These resources will help local 24 
boards in the areas of staff evaluation, ministry effectiveness assessment, and 25 
strategic planning 26 

• The BHECM will continue to develop connectional relationships with other 27 
conferences that are investing in campus ministries in new ways to explore 28 
opportunities for us to learn from each other as we celebrate and live into our 29 
connectional system 30 

• The BHECM, through our Wesley Foundations and affiliated colleges, will 31 
sponsor a series of conversations on what it means to live with and create 32 
spaces of justice and dignity within its distinct context. These conversations 33 
will be a continuation of our participation with “heralding our commitment 34 
to Justice” developed by the National Association of Schools, Colleges, and 35 
Universities of the United Methodist Church (NASCUMC). 36 

• The BHECM continues working with our colleges and Wesley Foundations 37 
to assess their institutional practices while taking action to prioritize and 38 
reshape our policies and cultures so that we might be safe spaces for all 39 
people that address the health and well-being of all persons, regardless of 40 
race, sexual orientation, gender preference, social class or any other aspect of 41 
human difference since, “We recognize that God made all creation and saw 42 
that it was good. As a diverse people of God who bring special gifts and 43 
evidences of God’s grace to the unity of the Church and to society, we are 44 
called to be faithful to the example of Jesus’ ministry to all persons.” (Book 45 
of Discipline 2012, Paragraph 140, Called to Inclusiveness) 46 

• At our campus ministry centers we provide spaces for a wide array of events 47 
and activities, including, but not limited to, welcoming events, Bible studies, 48 
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spiritual formation, community meals, worship services, mission 1 
experiences, small groups, and community service. Our BHECM will work 2 
to ensure that our ministry centers are well kept, maintained, and cared for as 3 
they create new spaces for new people and welcome them into the United 4 
Methodist Church. 5 

• In 2017, the BHECM, with the help of our Wesley Foundation directors and 6 
campus chaplains and with the assistance of our local churches, is working 7 
to ensure that United Methodist high school students are aware of, and 8 
welcomed into, their United Methodist campus ministry. In 2018, the 9 
BHECM plans to provide local church youth leaders an opportunity to 10 
connect with each other and United Methodist Campus Ministries by 11 
providing educational resources and opportunities to meet and network with 12 
each other. 13 

• In all that we do, as we adapt our ministries to meet the needs of an ever-14 
changing student body, and as we maintain our United Methodist presence 15 
on campus, the BHECM and our campus ministries reach out to and engage 16 
with persons as they come to faith, grow as disciples, and transform the 17 
world. 18 

 19 
In 2018, the BHECM will equip transformational leaders by: 20 
• The BHECM provides oversight of the affiliated colleges and Wesley 21 

Foundations to ensure students have an opportunity to discover faith, put their 22 
faith into action, grow more deeply in their faith, and engage meaningfully 23 
with the world around them as they grow into well rounded students and 24 
disciples. The BHECM works to ensure that our chaplains and campus 25 
ministers see it as part of their task to develop and equip leaders both within 26 
the church and in the world. Campus ministers and chaplains coach and teach 27 
students how to develop their relationship with Jesus Christ, reach out to their 28 
friends, provide hospitality, discern their calling, and more. Our campus 29 
ministries seek to get students directly involved in activities that transform 30 
the world, from volunteer and service opportunities to internships in local 31 
churches. When students connect with a United Methodist campus ministry 32 
they are also connecting to community organizations, local churches, and the 33 
broader United Methodist connection in ways that equip them to change their 34 
lives for Christ and empower them not only to be the church of the future, 35 
but to lead and transform the church today. 36 

• Paragraph 634.4.a.4 of The Book of Discipline states one of the General 37 
Responsibilities of the BHECM is to apprise United Methodists of their 38 
historic commitment to and present mission in higher education. United 39 
Methodists in the Iowa Annual Conference support this historic commitment 40 
through their apportionments and the support to the BHECM. The BHECM 41 
has always believed our ministry impacts and transforms churches and the 42 
annual conference as students graduate and move from their campus ministry 43 
home to a local church. As part of this connectional system, the BHECM is 44 
working to assemble a list of United Methodist campus ministry alumni to 45 
track this influence and reconnect campus ministry to the local churches.  We 46 
believe our campus ministries impact students’ lives as they go forth to 47 
impact the local church. Campus ministry provides not just a church home, 48 



  

 Table of Contents  271 | P a g e  

but a social home, a family for the years that they are in school. Our students 1 
make close friends and develop their relationship with Christ, and as they 2 
graduate with a connection to the church and one another that carries them 3 
into the world to live as disciples of Jesus Christ as they participate in the 4 
ministries of the local church with their prayers, presence, gifts, service, and 5 
witness, so that in everything God is glorified through Christ.  6 

• The BHECM helps to promote higher education and campus ministry 7 
throughout our conference and around the world through administering 8 
scholarships, and promoting support of the United Methodist Student Day 9 
special offering and United Methodist missions including Africa University 10 
and the Black College Fund. On United Methodist Student Sunday, the 11 
BHECM will provide resources and promotional materials to local churches. 12 
We will also work with our Wesley Foundations and affiliated colleges to 13 
provide opportunities for students and board members to speak to their local 14 
congregations about the vital ministries that are taking place throughout our 15 
connection and how our apportionment dollars are creating and equipping 16 
leaders. In 2018, the BHECM will form a committee specifically tasked with 17 
creating and distributing these marketing materials for local congregations. 18 

• In addition to our Student Merit Day Scholarship, the BHECM will continue 19 
to communicate which churches have resources and scholarships set aside for 20 
college students and campus ministry, providing this information to local 21 
church youth leadership. This initiative was launched in 2017; we will refine 22 
the process and form a committee to assemble and promote these resources 23 
and scholarships in 2018. 24 

• To further the reach and the impact of the BHECM as we seek to create new 25 
places for new people, we will continue a new ministry grant in 2018. Funds 26 
will be granted to ministries that seek to empower students as they become 27 
and grow as disciples of Christ that transform the world. Wesley Foundations 28 
and Colleges will be collaborating with other local institutions of higher 29 
education to broaden the circle. 30 

 31 
3. Outline your financial plan for supporting your ministry plan, including: 32 

a. The cost of implementing your ministry plan, including a breakdown of 33 
those costs for each part of your plan 34 
Our Wesley Foundations and campus ministries are a meaningful investment 35 
for our conference. Our ministry witnesses to the future of the United 36 
Methodist Church as we create new places for new people that empower and 37 
equip transformational leaders. The work of our Wesley Foundations and 38 
campus ministries is also witness to our history that harkens back to John and 39 
Charles Wesley and their campus ministry of the Holy Club at Oxford. As 40 
we continue to be in ministry with and for our students, we incur the 41 
following costs: 42 
 43 
 44 
 45 
 46 
 47 
 48 
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Total cost of ministry at our four UMC related colleges: 1 
Colleges 2018 (Salary + Program Cost) 

 

Operating 
Budget 

BHECM 
Request 

% of Operating Budget 
paid by Iowa 
Conference 

Cornell $79,398 $20,000 25% 

Morningside $71,000 $20,000 28% 

Simpson $150,204 $20,000 13% 

Iowa Wesleyan $62,000 $20,000 32% 

 
$362,602 $80,000 22% 

 2 
Total cost of ministry at our four Wesley Foundations:        3 
Wesley Foundations 2018 (Total Operating) 

 

Operating 
Budget 

BHECM 
Request  

% of Operating Budget paid 
by Iowa Conference  

Drake $134,622 $81,586 61% 

Iowa 
State $374,981 $167,587 45% 

Iowa    $343,836 $171,286 50% 

UNI $330,390 $131,542 40% 

 
$1,183,829 $552,000 47% 

New Ministry Grants $10,000 4 
 5 

b. The amount of funding for your ministry plan that you are requesting 6 
from apportionments 7 

 8 
 9 
 10 
 11 
 12 



  

 Table of Contents  273 | P a g e  

 

2017 
Operating 
Budget 

2018 
Operating 
Budget 

2017 
Support 
2018 
Request 

2017 % of 
Operating 
Budget 
paid by 
Iowa 
Conf.  

2018 % of 
Operating 
Budget 
paid by 
Iowa 
Conf. 

Drake $134,662 $134,622 $81,586 61% 61% 
Iowa State $374,981 $374,981 $167,587 45% 45% 
Iowa    $318,941 $343,836 $171,286 54% 50% 
UNI $202,754 $330,390 $131,542 65% 40% 
Cornell $79,398 $79,398 $20,000 25% 25% 
Morningside $71,000 $71,000 $20,000 28% 28% 
Simpson $150,204 $150,204 $20,000 13% 13% 
Iowa Wesleyan $62,000 $62,000 $20,000 32% 32% 
 $1,393,940 $1,546,431 $632,000 45% 41% 

      1 
New Ministry Grants $10,000     2 
 3 
Total Funding request for 2018 = $642,000.00 4 
$80,000 for our four UMC related colleges 5 
$552,000 for our four Wesley Foundations 6 
$10,000 for new ministry grants 7 
 8 
The BHECM is working diligently in 2017 to continue to decrease 9 
dependence on apportionment funding for campus ministry.  Table 3 10 
illustrates the beginning of the decrease in dependence to funding in 2018.  11 
The Wesley Foundations and colleges took steps to stabilize their expenses 12 
in 2016 or provide outside funding for growth initiatives.  The BHECM feels 13 
proud of the amount of financial planning the Wesley Foundations and 14 
colleges have done and looks forward to the future stability of outside 15 
funding.     16 

 17 
c. How your plan directs resources to our common goals? 18 

Continuing to develop and maintain the connectional relationship with the 19 
Conference and General Church is of the utmost importance for us. The board 20 
is continually striving to improve our campus communications not only so 21 
that we can connect with Wesley Foundations and colleges, but so that we 22 
can continue to tell the story of the difference that our Wesley Foundations 23 
and campus ministries are making as they create new places for new people 24 
and create disciples of Jesus Christ that transform the world. As students 25 
move from the local church, to campus ministry, and then back into the local 26 
church in the pews and in the pulpits, we must make sure that effective 27 
communication is taking place between the conference, our Wesley 28 
Foundations and campus ministries, and the local church so that we can all 29 
celebrate the ministry that we share. 30 
 31 
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As the BHECM continues to be in ministry for and with our conference as 1 
we equip leaders of the church, transform our campuses and local 2 
congregations, and create vital ministries, the BHECM works closely with 3 
local Wesley Boards, and reviews other pertinent information and 4 
evaluations from our campus ministries to ensure that meaningful, inspiring, 5 
and Christ-centered ministry is being done. As we move forward, the 6 
BHECM will continue to work with the General Board of Higher Education 7 
and Ministry to improve and strengthen our evaluation process as we reach 8 
out to other BHECMs across the connection to learn and implement best 9 
practices that will help us to align our organizations and staffing resources in 10 
our mission of making disciples of Jesus Christ for the transformation of the 11 
world. The BHECM would also like to find ways to enlarge our board by 12 
2018. We would like to continue to strengthen our relationship with the 13 
conference by having more persons involved in our ministry. The BHECM 14 
will also be requesting a cabinet representative to serve on our board, or at 15 
least be available to be at our meetings for consultations. 16 
 17 
The BHECM plans to continue to work with Neil Blair the Executive 18 
Director of Institutional Advancement for the General Board of Higher 19 
Education and Ministry. We will continue to work with the Iowa United 20 
Methodist Foundation as we continue to develop and implement plans to 21 
strengthen and improve the financial stability of each of our campus 22 
ministries and continue to expand our donor base by working with local 23 
churches and Alumni. 24 

 25 
d. How you will seek and utilize other sources of funding to support your 26 

ministry plan  27 
In 2016, we received these other sources of Funding: 28 

  29 
 Rentals 

and 
Fees 

Gifts and 
Grants 

Endowment Other Total 

Cornell     $0 
Iowa 
Wesleyan 

 $6,500  $55,000 $61,500 

Morningside     $0 
Simpson     $0 
Drake    $5,393 $5,393 
ISU  $10,500  $134,723 $14,5223 
Iowa $64,785 $45,000   $109,785 
UNI $12,169 $53,997   $66,166 

  30 
Additionally, as stated above, we will work with the General Board of Higher 31 
Education and Ministry to strengthen and improve the institutional 32 
advancement of each of our Wesley Foundations and campus ministries 33 
while working with the Iowa United Methodist Foundation to improve our 34 
donor base by continually reaching out to local churches, making sure that 35 
students are provided with the opportunity to tell their stories and share with 36 
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congregations the difference that our ministry is making in their life and on 1 
their campus. As we continue to reach out to Alumni, we will keep expanding 2 
our donor base and increase our financial strength. There are also Lilly 3 
Foundation grants and grants through the General Board of Higher Education 4 
and Ministry that we will explore. 5 

 6 
4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 7 

goals/benchmarks/milestones that you are using/are planning to use to 8 
measure the progress and effectiveness of your ministry? 9 
The BHECM was pleased to receive positive comments from the review board 10 
for the 2017 Ministry Plan. The board spent much time in self-reflection and 11 
asking tough questions, refocusing our attention to operating as a board and 12 
beginning the process of putting together an effective governance body to build 13 
up successful ministries at our institutions of higher learning and re-establishing 14 
connectionalism with our local churches. 15 
 16 
The board recognizes connections were lost, without looking back, we commit to 17 
our purpose, “The Board of Higher Education and Campus Ministry (BHECM) 18 
equips young persons to grow as disciples of Jesus Christ toward becoming 19 
spiritual leaders who will transform the church and the world.” We also commit 20 
to our purpose through connectionalism with our conference. 21 
 22 
With these goals of improving our connection and communication with local 23 
churches, better oversight, and evaluation of the Wesley Foundation Boards, and 24 
improving our financial strength and stability using non-apportionment sources, 25 
the BHECM will use/continue to use the following benchmarks/milestones as we 26 
continue in our mission of creating world-transforming communities of faith that 27 
equips transformational leaders: 28 
• The BHECM will continue to provide each Wesley Foundation with a board 29 

liaison. The liaison will review the minutes of Wesley Foundation Board 30 
meetings as well as any other pertinent reviews and evaluations of staff 31 
and/or programing from the campus ministries. In addition to receiving 32 
updates from Wesley directors and chaplains, the liaison will seek to get input 33 
from members of local boards as well as students.  This information will be 34 
discussed at BHECM meetings as a set agenda item. As we review the 35 
minutes of Wesley Foundation Board meetings and the reviews/evaluations 36 
of our campus ministries, the BHECM will endeavor to make sure that our 37 
ministries are creating new places for new people that train and equip leaders 38 
that faithfully follow Christ. Our board recognizes that, just as ministry in the 39 
local church is contextual, the ministry of our colleges and universities are 40 
contextual as well. As we continue to set goals for engaging with students, 41 
guiding them as they develop their relationship with Christ, connecting with 42 
churches, providing meaningful worship services, volunteer and mission 43 
opportunities, and small group Bible studies, the BHECM will pay special 44 
attention to each individual ministry to make sure that our goals witness to 45 
and celebrate the unique and meaningful ministry that is taking place on 46 
behalf of the United Methodist Church. 47 



  

 Table of Contents  276 | P a g e  

• The BHECM will improve our communication with local churches by 1 
reaching out to congregations for United Methodist Student Sunday. The 2 
board realizes the story of campus ministry must be revitalized with local 3 
churches. The BHECM will develop a full year marketing campaign to begin 4 
storytelling with local congregations the success stories from campus. The 5 
BHECM will also connect youth leaders within congregations to 6 
opportunities to further develop their programming in anticipation for their 7 
students’ graduation. We want to ensure that these Youth Leaders are 8 
prepared to share the ministry and personal development opportunities 9 
campus ministry will offer their High School Youth making the Wesley 10 
Foundations and Chaplin’s offices the first places they visit when they get to 11 
campus as first year students. 12 

• By working with the General Board of Higher Education and Ministry and 13 
the Iowa United Methodist Foundation, the BHECM will help our Wesley 14 
Foundation Boards in finding non-apportionment sources of financial support 15 
and expand our donor base. The BHECM will also be connecting with the 16 
Great Plains, Missouri, and Minnesota conference to specifically learn more 17 
about the transitions they have been through and learnings to come from 18 
those experiences hoping to gain a better understanding of what we can do to 19 
take advantages of opportunities while minimizing the challenges that come 20 
with change. 21 

• The BHECM will work with the communications team to update the BHECM 22 
portion of the conference website to list scholarships available from our local 23 
churches to High School students thinking of attending post-secondary 24 
education. These scholarships are often unused and we feel we have a place 25 
for local churches to draw their circle wider to reach users of their 26 
scholarships. 27 

 28 
With these goals of improving our connection and communication with local 29 
churches, strengthening our review and evaluation process, and expanding our 30 
donor base as we continue to seek sources of non-apportionment revenue, the 31 
BHECM plans to see growth in each of our campus ministries as we work 32 
together, witnessing to the Kingdom of God and the grace of Christ. Through the 33 
work of our liaisons and by reviewing the minutes of Wesley Boards and other 34 
evaluations from campus ministries, we can measure the progress and 35 
effectiveness of our ministries. 36 

 37 
5. What changes are you making in your ministry based on your evaluations? 38 

We will continue to work with the General Board of Higher Education and 39 
Ministry to evaluate and improve our BHECM and our campus ministries. In 40 
consultation with the General Board, it was recommended that our BHECM 41 
expand so that more persons may become active and engaged with our ministry. 42 
We would also have a cabinet representative on our board, and we plan to work 43 
closer with the conference treasurer and the Council on Finance and 44 
Administration as we continue to identify more areas of involvement and 45 
BHECM sub-committees. 46 
 47 
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6. What other agencies, ministries, boards, partnerships, etc. will you be 1 
directly engaged with to support your ministry plan/purpose? 2 
The BHECM plans to work directly with the General Board of Higher Education 3 
and Ministry, Local Churches and their Boards/Committees/Staff, Board of 4 
Camps, Parish Development, Conference and Retreat Ministries, Granting 5 
Organizations such as the Lilly Foundation, the General Board of the Status and 6 
Role of Women and local churches. The BHECM also encourages our campus 7 
ministries to seek ecumenical and interfaith partners in addition to the 8 
partnerships and connections that they have with other boards, agencies, and 9 
groups on their campus and in their community. 10 
 11 

7. If your agency administers grants, please answer the following questions: 12 
 13 
a. Please list all the agencies, ministries, groups, etc. that received funds 14 

through your granting process in 2016, including the grant amounts. 15 
Traditionally, the BHECM has not seen itself as a granting agency. Rather, 16 
we have understood our ministry to be an extension of the work of the Iowa 17 
Annual Conference and our local churches. Our BHECM oversees, evaluates, 18 
promotes, and serves as a resource to our conference and churches. However, 19 
as we distribute and entrust funds to our affiliated colleges and Wesley 20 
Foundations, our distributions may be understood as grants. 21 
 22 
In 2016, we distributed funds as listed below: 23 
Cornell College      $20,000 24 
Iowa Wesleyan College     $20,000  25 
Morningside College     $20,000  26 
Simpson College     $20,000 27 
Iowa State University Wesley Foundation  $167,587.20  28 
University of Iowa Wesley Foundation   $171,285.60 29 
University of Northern Iowa Wesley Foundation  $131,541.60  30 
Drake University Wesley Foundation   $81,585.60 31 
$3,000 is set aside for sponsoring new ministry grants 32 
 33 

b. Please state how your agency reviews, approves, and determines funding 34 
levels for each application. 35 
Historically the BHECM has used a formula to distribute funds to our Wesley 36 
Foundations. This formula was developed in relation to the size of the student 37 
body and campus ministry building. Our formula has been used as a guide 38 
for several years, however, moving forward, the BHECM is going to evaluate 39 
how we distribute funds. We have already begun a conversation with the 40 
General Board of Higher Education and Ministry on reviewing, approving, 41 
and determining funding levels and we will reach out to other conference 42 
BHECMs to learn best practices. Considering this ongoing process, we will 43 
re-evaluate the distribution formula. 44 
 45 
The BHECM is excited to begin distributing a new ministry grant for higher 46 
education and campus ministry. The BHECM is excited to talk about this 47 
grant at the upcoming 2017 Annual Conference. 48 
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 1 
c. Are there any additional criteria used if an applicant has previously 2 

received funds from your agency 3 
Our Wesley foundations and affiliated colleges have previously received [all] 4 
funds [yearly] from our agency and as they receive on-going funding they 5 
also are subject to continual oversight and evaluation from the BHECM, local 6 
Wesley Foundation Boards, and other applicable supervisors and evaluation 7 
processes at our affiliated colleges. 8 
 9 

d. Please state how your agency evaluates the effectiveness of those 10 
ministries receiving funding and how that has influenced your ministry 11 
plan, the application form, and/or the review process. 12 
As articulated throughout the ministry plan, the BHECM works to evaluate 13 
the effectiveness of our Wesley Foundations and Campus ministries through 14 
our Board liaisons, reviews of minutes and other applicable evaluations, and 15 
BHECM meetings. We are continually evaluating our ministries and look 16 
forward to continuing our work with the General Board of Higher Education 17 
and Ministry as well as other BHECMs to learn more best practices that we 18 
can implement in Iowa as we continue to create new places for new people 19 
and new relationships with Christ. Our ministries equip, transform, and create 20 
vital leaders in the church and community. Feedback from Program Review 21 
has been informative and has helped the BHECM to re-evaluate its role in 22 
our mission and ministry to witness to the grace of Christ on campus as we 23 
celebrate our Methodist history by making Holy clubs for new people in a 24 
new place, every semester. 25 

  26 
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Board of Laity 1 
 2 
ACTION ITEM # 706 3 
      4 
1. State the primary purpose of your agency.   5 

The Board of Laity (BOL) is committed to all three of the Strategic Priorities but 6 
we serve the churches in the Iowa Conference and the Conference itself, most 7 
directly by our focus on the second priority, Equipping ourselves and others as 8 
transformational leaders. 9 
 10 
Additionally, we contribute to the first priority “Creating world-transforming 11 
communities of faith” in at least two ways:  12 
• By equipping transformational leaders for service (primarily) in local 13 

congregations and missions. 14 
• By support, promotion and cooperation with Ingathering, UMM, UMW and 15 

other outreach led primarily by laity. 16 
 17 

2. After reviewing the Annual Conference’s Strategic Priorities, describe your 18 
agency’s plan for ministry in creating world-transforming communities of 19 
faith and equipping transformational leaders. 20 
The Board of Laity's role is to equip, inspire, encourage and support an increasing 21 
number of lay people to be better prepared to help local congregations be "world 22 
transforming communities of faith." This is an essential function because local 23 
congregations are the primary place where Disciples are made and where they are 24 
nurtured in their faith. Further, we believe that for local churches to thrive, it is 25 
important that called, well-equipped lay Disciples commit to work alongside 26 
pastors. Although our United Methodist tradition is one of clergy/lay partnership, 27 
that partnership is often not the reality.  It is our hope and expectation that by 28 
better equipping lay Disciples, we can more fully live into that tradition. 29 
 30 
Our plan for creating world-transforming communities of faith and equipping 31 
transformational leaders has multiple components: 32 
 33 
Active encouragement of laity to participate in United Methodist opportunities 34 
for learning and spiritual nurture. For example: 35 
 36 
School of Lay Ministry (SLM).  37 
SLM is known for its quality and depth and does an excellent job of preparing 38 
laity for transformative service in their congregations and beyond. Graduates of 39 
SLM complete 12 week-ends of classes along with significant reading 40 
assignments. Most instructors are highly regarded clergy members of the Annual 41 
Conference but there are a few lay instructors. There is often team teaching. 42 
 43 
In 2015-16, the Spanish language SLM was launched.  There is a high level of 44 
enthusiasm and commitment to the program. At the same time, it is more complex 45 
to administer and staff. Board of Laity provides a small supplement (beyond the 46 
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scholarship program) toward underwriting expenses that help assure a high 1 
quality Spanish Language SLM program 2 
 3 
There are also advanced SLM classes that are open to both clergy and laity. They 4 
are self-sustaining. 5 
The Chair of the SLM Commission is a member of the Board of Laity and District 6 
Lay Leaders help encourage participation. Each of the three SLM sites (Cornell, 7 
Morningside, Simpson) have a Dean whose focus is on recruitment and 8 
administration. 9 
 10 
Lay Servant Ministry (LSM) 11 
LSM classes are offered in each District using a course outline specified by the 12 
General Board of Discipleship.  Courses are offered in different formats: a 13 
weekend, two sequential Saturdays, on- line, etc. They vary from District to 14 
District but have the advantage of being accessible.  The Conference LSM 15 
Chairperson is a member of the Board of Laity and each District names an LSM 16 
Chair. 17 
 18 
Laity Session at Annual Conference. The 2 to 4 hour session is scheduled in the 19 
same time slot as the clergy session. In both 2015 and 2016, since the move to 20 
this parallel format was made, there has been an extremely high level of 21 
participation - - about 600 each year! Along with lay members of the Annual 22 
Conference, laity who are not members are also welcomed. 23 
 24 
The Laity Session includes inspiration (worship and music), learning (workshops 25 
with direct application in congregations) and recognition of SLM graduates and 26 
new Certified Lay Speakers.  This session contributes in several ways, to 27 
equipping laity for transformational leadership. 28 
 29 
Laity Day with the Bishop. Many lay people have little or no opportunity to 30 
interact with our Bishop or even to be familiar with our UM Connectional 31 
System. Laity Day, usually held in the spring, offers laity an opportunity to hear 32 
from the Bishop "up close" and to have interactive discussion. Topics for the 33 
Bishop's two presentations are determined largely by the Bishop. Additionally, 34 
there are two to three "missional" topics, intentional times for interaction among 35 
laity from different churches and districts plus several times of worship including 36 
communion.  A follow-up survey in 2016 indicated that attendees highly valued 37 
the experience. Similar to the Laity Session at Annual Conference, Laity Day 38 
gives support to individual journeys toward transformational leadership. 39 
 40 
Building the capacity of Board of Laity members as transformational leaders. 41 
The Board has policy and implementation responsibilities for the activities listed 42 
and for being conduits of information and encouragement for local lay leaders. 43 
The Board typically spends a portion of each of its three meetings in worship, 44 
study and interaction - somewhat in the pattern of SLIs’ “Three L’s" (Loving, 45 
Learning and Leading). The Board provides annually for the Director of Lay 46 
Servant Ministries and the Lay Leader to each participate in a General Church 47 
training/learning opportunity, specific to their work.   48 
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 1 
Always, a mission of the Board of Laity (Lay Leaders and chairs of related Lay 2 
Programs) is to connect United Methodists with the whole church and the 3 
opportunities for nurture and service it offers. 4 

   5 
3. Outline your financial plan for supporting your ministry plan, including: 6 

 7 
a. The cost of implementing your ministry plan, including a breakdown of 8 

those costs for each part of your plan 9 
The total Board of Laity Budget request for 2018 is $14,150. 10 

 11 
 12 

 13 
b. The amount of funding for your ministry plan that you are requesting 14 

from apportionments. 15 
The full amount of $14,650. (Items covered from other sources were not 16 
included in the budget or request.  See partial listing in item "d" below). 17 
 18 

c. How your plan directs resources to our common goals.  19 
All Board of Laity activities directly use resources toward our common goals 20 
of "equipping ourselves and others as transformational leaders (in order to) 21 
create world-transforming communities of faith." See individual descriptions 22 
of each program for how funds are spent. 23 
 24 

d. How you will seek and utilize other sources of funding to support your 25 
ministry plan.   26 
Laity Day with the Bishop and the Laity Session at Annual Conference both 27 
have offerings but the BOL budget needs to include an amount to cover the 28 
shortfall.  (Note that significantly less is spent on these two events than in 29 
earlier years; further cuts would weaken the programs.)  A local congregation 30 
supplements costs of the Bishop's Scouting/Youth-serving-agencies event.  31 
Regarding SLM Scholarship Funds, some local churches and Districts 32 
provide partial support for SLM students who are not able to fund the entire 33 
cost themselves.  However, not all churches are able (and a few are not 34 
willing) to support students. Because SLM graduates benefit the mission of 35 
the whole UMC in Iowa, we feel it is in the best interest of both the students 36 
and the church, to provide scholarship funds. On average, about one third of 37 
students utilize them.  38 

Scholarships (40 @ 240)                                  $9,600 
Laity Day $250 (costs not covered by donations) 
Laity Session at Annual Conference $1,500 
Lay Leadership Training Events  $2,400 
Memberships  $400 

AACLL $200 
ACLSM $200 

Scouting and Youth Serving Ministries $500 
Total $14,650 
Less revenue (donations) for Laity Day -$500 
TOTAL REQUEST                                                                                 $14,150 
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 1 
4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 2 

goals/benchmarks/milestones that you are using/are planning to use to 3 
measure the progress and effectiveness of your ministry?  4 
In a previous Ministry Plan, we indicated that the Board of Laity has two basic 5 
ways to measure effectiveness, feedback/evaluations and numbers of 6 
participants.  While feedback on all BOL programs is extremely positive, it is 7 
informal and we do not yet have any systematic measure.  However, this year we 8 
DO have numbers that will begin to allow comparison and contribute to 9 
evaluation going forward: 10 
 11 
Lay Servant Ministries - New Certified Lay Speakers  12 
2015 - 22 13 
2016 - 3 14 
 15 
School for Lay Ministry graduates: 16 
 2014 - 27 17 
2015 - 37 18 
2016 - 2 19 
 20 
School for Lay Ministry attendances:  21 
2013 - 71 22 
2014 - NA 23 
2015 - 407/499 24 
2016 - 345/435 25 
 26 
These kinds of figures need to be reviewed in the long term, not just year to year, 27 
but we are pleased to have this good start. 28 
 29 

5. What changes are you making in your ministry based on your evaluations? 30 
We will work harder to make more Iowa United Methodists aware of the 31 
opportunities available to equip ourselves and others as transformational leaders 32 
and thereby, create stronger world-transforming communities of faith. 33 
 34 

6. What other agencies, ministries, boards, partnerships, etc. will you be 35 
directly engaged with to support your ministry plan/purpose? 36 
We connect with Districts through each District Lay Leader serving on the Board 37 
of Laity. The Chairs of UMM, UMW, Thanksgiving Ingathering, Heifer Project, 38 
Lay Servant Ministries, School for Lay Ministry and Scouting, all programs 39 
largely sustained by lay volunteers, serve on the Board of Laity. This helps 40 
District Lay Leaders have knowledge of these programs and encourage support 41 
for them. The BOL is represented (by The Discipline or Rules of Order) on a 42 
number of Conference committees. We also seek the counsel of the Bishop, 43 
particularly about Laity Day.   44 
 45 

7. If your agency administers grants, please answer the following questions: 46 
 47 
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a. Please list all of the agencies, ministries, groups, etc. that received funds 1 
through your granting process in 2016, including the grant amounts. 2 
Our only grant program is providing scholarships for School for Lay Ministry 3 
(and rarely, other UM programs that are similar in purpose). Up to a third of 4 
SLM students apply for a scholarship which provides 42% of tuition. Total 5 
annual tuition is $560 for the four classes and a Board of Laity Scholarship 6 
pays $240. In addition, students must pay for books, travel and sometimes 7 
overnight accommodations. Students always pay a portion of the total cost, 8 
even if they receive some support from other sources (local church, District 9 
or Hispanic Ministries).     10 
 11 

b. Please state how your agency reviews, approves, and determines funding 12 
levels for each application.    13 
Scholarship applicants fill out an application asking such questions as why 14 
they are interested in SLM, how they feel it will be helpful, their current 15 
participation in the local church and how they plan to utilize the learning. 16 
They are asked to identify other sources of income so that we have a complete 17 
picture. Their local pastor (or church treasurer) and the District 18 
Superintendent must sign the completed application before it is considered. 19 
Only complete applications are reviewed by the board. When an application 20 
is complete, it is sent to members of the BOL for review. When a majority of 21 
the Board respond affirmatively, the BOL chairperson then reviews and signs 22 
the application.  Students must reapply each year. 23 
 24 

c. Are there any additional criteria used if an applicant has previously 25 
received funds from your agency? 26 
Yes. Scholarship students write and submit a reflection paper to the Board 27 
after each class. If the papers are not submitted or if attendance appears to be 28 
a problem, a student would not be considered for an additional scholarship 29 
unless those issues could be resolved. Although scholarships are approved 30 
for a full year, money is transferred only as classes are completed. 31 
 32 

d. Please state how your agency evaluates the effectiveness of those 33 
ministries receiving funding and how that has influenced your ministry 34 
plan, the application form, and/or the review process. 35 
We feel very confident of the value to the church, both local congregations 36 
and the whole Conference, of the School for Lay Ministry.  It is quite a 37 
demanding program that truly helps most graduates become transformational 38 
leaders who help create world-transforming communities of faith! Knowing 39 
that many students would find it very difficult to participate without the help, 40 
we have seen it as a very important part of our work and Ministry Plan. We 41 
believe that supporting SLM participation holds long-term value for the 42 
church as it seeks to transform the world. 43 

  44 
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Section VIII: Conference Missions –Programming Agencies, 1 
Part 2 2 

 3 
Commission on Ministry with Persons with Disabilities 4 

 5 
ACTION ITEM # 801 6 
 7 
1. State the primary purpose of your agency. 8 

To assist the Iowa Annual Conference and the churches there-in to provide 9 
accessible facilities, activities and worship for all persons, despite their personal 10 
struggles to participate. 11 
 12 

2. How, specifically, is your agency fulfilling its responsibilities as required by 13 
the Discipline and/or Rules of Order? How is your Ministry Plan informed 14 
and guided by the Annual Conference’s Strategic Priorities? 15 
We are available to consult and to review any existing structure for accessibility 16 
then, working with the agency or church to provide increased accessibility for all 17 
persons. Currently, we are monitoring the Southeast District office for concerns 18 
of not being Handicap Accessible. 19 
 20 
We provide grants for building projects that will make churches, offices and other 21 
church property more accessible to all persons. Plus, this year, we provided a 22 
grant to obtain a braille “United Methodist Church Hymnal” and a “Faith We 23 
Sing” hymnal for a blind child to use in worship. 24 
 25 
We educate and work with other agencies in the education of clergy and laity on 26 
disabilities and issues surrounding them, for congregations, visitors and self. 27 
These all fit the current strategic priorities. 28 
 29 

3. Outline your financial plan for supporting your ministry plan, including: 30 
 31 
a. The cost of implementing your ministry plan, including a breakdown of 32 

those costs for each part of your plan 33 
The majority of our funds go to grants that churches apply for. We do 34 
monthly conference call meetings and meet yearly at Annual Conference so, 35 
there are no meeting costs for the commission. 36 

 37 
b. The amount of funding for your ministry plan that you are requesting 38 

from apportionments  39 
-0- 40 
 41 

c. How your plan directs resources to our common goals  42 
Continue as in letter “a.” and if needed help pay for educational events. 43 
 44 

d. How you will seek and utilize other sources of funding to support your 45 
ministry plan  46 
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We are funded through gifts from others, churches and individuals. Plan to 1 
send out conference-wide information later this year on our purpose and 2 
services we provide. 3 
 4 

4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 5 
goals/benchmarks/milestones that you are using/are planning to use to 6 
measure the progress and effectiveness of your ministry?  7 
Get the word out that we are here, many churches and clergy are unaware of what 8 
we do. 9 
 10 
Work with other agencies on educating clergy on the world of disabilities. 11 
Focus on the area of mental health as it is a disability in our world that we work 12 
with and personally deal with as clergy, but often do not talk about. 13 

 14 
5. What changes are you making in your ministry based on your evaluations? 15 

Focus on education especially mental health issues. 16 
 17 

6. Please list other Agencies, Ministries, Boards, Partnerships, etc. that you will 18 
be directly engaged with to support your ministry plan/purpose.  19 
Board of Church and Society and Conference Board of Trustees. We are open 20 
and willing to work with any agency. 21 
 22 

7. If your agency administers grants, please answer the following questions: 23 
 24 
a. Please list all of the agencies, ministries, groups, etc. that received funds 25 

through your granting process in 2016, including the grant amounts. 26 
• Dubuque, Center Grove UMC 27 
• Waukon, St. Paul’s UMC 28 
• Arnolds Park, Calvary UMC 29 

 30 
b. Please state how your agency reviews, approves, and determines funding 31 

levels for each application.    32 
We receive the grant application and as a group review the application. We 33 
look at the cost for the project as a whole as well as the cost that would be 34 
specific for accessibility and then we grant a percent of the total amount. This 35 
percentage can be from 10- 100% depending on project, our budget and total 36 
cost. 37 

 38 
c. Are there any additional criteria used if an applicant has previously 39 

received funds from your agency? 40 
No 41 
 42 

d. Please state how your agency evaluates the effectiveness of those 43 
ministries receiving funding and how that has influenced your ministry 44 
plan, the application form, and/or the review process.  45 
The project needs to increase the accessibility to spaces and activities for 46 
those who are disabled. These persons may already be known to or a part of 47 
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the congregation, or have a potential to use the facilities or attend programs 1 
as part of the community the church serves. 2 

  3 
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Commission on Religion and Race 1 
 2 
ACTION ITEM # 802 3 
       4 
1. State the primary purpose of your agency. 5 

The Commission on Religion and Race advocates diversity in leadership at all 6 
levels, serves as a catalyst for local churches to create new places for new people, 7 
and trains leaders in order to make disciples of Jesus Christ for the transformation 8 
of a racially diverse world. 9 
 10 

2. How, specifically, is your agency fulfilling its responsibilities as required by 11 
the Discipline and/or Rules of Order? How is your Ministry Plan informed 12 
and guided by the Annual Conference’s Strategic Priorities? 13 
We continue to monitor/engage the Conference while in session. We also 14 
advocate and monitor our effort to create and support new communities of faith. 15 
We monitor and advocate a racially diverse conference leadership. We support 16 
clergy and laity leadership development and empowerment. We are a catalyst to 17 
a more inclusive church through training events, such as Cross-Cultural, Cross-18 
Racial workshops with local churches and to continue to provide the follow up 19 
workshops as needed. Partner with our camps to create a Cross-Cultural 20 
Competency Youth Camp. Partner with the Appointive Cabinet in a conference 21 
wide cross-cultural competency workshops for SPRCs and the whole 22 
congregation.  23 
 24 

3. Outline your financial plan for supporting your ministry plan, including: 25 
a. The cost of implementing your ministry plan, including a breakdown of 26 

those costs for each part of your plan 27 
Local church self-determination fund for racial ethnic ministries $25,000 28 
(Grants to local churches that want to have a Cross-Cultural Competency) for 29 
example, but not limited to: 30 
• Training/Education events where we can celebrate/share our cultural 31 

differences and similarities i.e. customs, language, food, racial profiling, 32 
promoting unity/healing in the community and the church. 33 

• Worship where we can celebrate the word of God, music, and style in 34 
diverse ways. 35 

 36 
Collaboration with other conferences agencies and entities fund for racial 37 
ethnic ministries. $17,500:  38 
• $10,000 - SPRC's Modules training -$1, 250 per district after 39 

consultation with the DS. 40 
• $5,000 - Board of Laity training, for accommodation, mileage, materials 41 

and food.  42 
• $2,500 - Board of Ordained Ministry, for accommodation, mileage, 43 

materials and food. 44 
 45 
Partnership with racial ethnic caucuses Total $26,800.  46 
• Five Caucuses Programs $5,000.  47 
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• National Meetings $16,800. 1 
o NCJCORR $ 4,000/five delegates for lodging, transportation, 2 

registration. 3 
o NCJ Partnership $1,500. 4 
o Black Methodist Renewal Conference $3,250 (Five people). 5 
o National Korean UMC Clergy Conference $4,800 (Six people). 6 
o National Association of Filipino American UM $3,250 (Five People). 7 
• Ethnic Clergy Women Annual Retreat $5,000.  8 
• CORR Annual Retreat with the Bishop $8,000. 9 
 10 

a. The amount of funding for your ministry plan that you are requesting 11 
from apportionments  12 
$87,300. 13 
 14 

b. How your plan directs resources to our common goals  15 
By advocating and engaging our efforts to create and support new emerging 16 
communities of faith.  17 
By monitoring and advocating a racially diverse conference leadership.  18 
By supporting clergy and laity leadership development and empowerment. 19 
 20 

c. How you will seek and utilize other sources of funding to support your 21 
ministry plan 22 
By collaborating with other agencies to attain our common goals (Board of 23 
Church and Society and Commission on Status and Role of Women). 24 

 25 
4. Looking at your Ministry Plans for 2015, 2016, and 2017, what are the 26 

goals/benchmarks/milestones that you are using/are planning to use to 27 
measure the progress and effectiveness of your ministry?  28 
(we need new numbers for 2016, 2017, 2018) 29 
• The number of trained racial ethnic clergy and family in leadership increases 30 

by 100%.  31 
• 12 local churches were prepared for cross-racial appointments in 2016 and 32 

expecting to have more in the year 2017-2018. 33 
• Recruiting racial ethnic young adults for leadership within and beyond the 34 

church. 35 
• At least one racial ethnic participant in each of the boards, committees and 36 

agencies in the conference. 37 
• Submission of accountability reports from collaborating caucuses, partners, 38 

boards, and agencies. 39 
 40 

5. What changes are you making in your ministry based on your evaluations? 41 
To be mindful and flexible in responding to creative new developments in 42 
ministry with racial ethnic communities throughout the year. 43 
 44 

6. Please list other Agencies, Ministries, Boards, Partnerships, etc. that you will 45 
be directly engaged with to support your ministry plan/purpose.  46 
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Collaborate with the Appointive Cabinet, Board of Ordained Ministry, Board of 1 
Church and Society, Board of Laity, Hispanic-Latino Standing Committee, Board 2 
of Discipleship, District Council on Ministries, COSROW, and Caucuses. In 3 
order to nurture and equip communities of faith in 2015, we supported French 4 
Licensing School, Spanish School for Lay Ministry and Emerging Immigrant 5 
Faith Communities Gathering. We participated in the planning meetings initiated 6 
by the Board of Church and Society to address the issues of racism and sexism.  7 
 8 

7. If your agency administers grants, please answer the following questions: 9 
 10 
a. Please list all of the agencies, ministries, groups, etc. that received funds 11 

through your granting process in 2015, including the grant amounts. 12 
School of Lay Ministry in Spanish $5,000. 13 
Licensing School in French $5,000. 14 
Korean Caucus $1,000; Filipino-American $1,000; Asian-American $1,000. 15 
 16 

b. Please state how your agency reviews, approves, and determines funding 17 
levels for each application.    18 
We align with the strategic priorities by supporting racial ethnic communities 19 
of faith, new, emerging and established, and by investing in leadership 20 
development for both racial ethnic laity and clergy. 21 
 22 

c. Are there any additional criteria used if an applicant has previously 23 
received funds from your agency? 24 
After each event or activity evaluation is done by hearing a report and 25 
feedback during a CORR meeting. Report and feedback must address the 26 
following:  how many attended, what has been learned, how attendees will 27 
forward what they learned, what would attendees suggest to improve future 28 
activities and events, and how attendees may participate in the work of 29 
creating a racially inclusive conference. 30 
 31 

d. Please state how your agency evaluates the effectiveness of those 32 
ministries receiving funding and how that has influenced your ministry 33 
plan, the application form, and/or the review process.  34 
Our evaluation of each event helps us align future events to the strategic 35 
priorities.  Evaluations are also essential in helping us discover what is 36 
working well and what is not working well so that we may improve our 37 
trainings and activities to better serve the mission of our conference and 38 
commission. 39 

  40 
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Commission on the Status and Role of Women 1 
 2 
ACTION ITEM # 803 3 
      4 
1. State the primary purpose of your agency. 5 

The primary purpose of the Commission on the Status and Role of women is to 6 
advocate for full participation of women in the life of The United Methodist 7 
Church and to help the church recognize every person-clergy and lay, women and 8 
men, adults and children-as full and equal parts of God's family.  We believe that 9 
a fully engaged and empowered membership is vital "to make Disciples of Jesus 10 
Christ for the transformation of the world." 11 
 12 

2. How, specifically, is your agency fulfilling its responsibilities as required by 13 
the Discipline and/or Rules of Order? How is your Ministry Plan informed 14 
and guided by the Annual Conference’s Strategic Priorities? 15 
• Our responsibilities as noted in The Book of Discipline, Par. 644 and our work 16 

in those areas is noted below: 17 
o To advocate for full participation of women in the life of the Iowa Conference 18 

at all levels. To be informed of data collected relating to this through our 19 
Conference and the General Commission on the Status and Role of Women 20 
and share that in our Conference.  Monitoring at Annual Conference sessions, 21 
tabulating statistics regarding participation by age, gender, ethnicity, lay and 22 
clergy and report to Annual Conference plenary sessions.  23 

o To continue collaborating with the United Methodist Women (UMW) 24 
through their liaison to our board, displays and attendance at Mission U in 25 
2016, and at District events. UMW units are encouraged to nominate 26 
candidates for the Ambassador Award. This award recognizes individuals 27 
who are committed to the full inclusion of women in the life of the church 28 
and could include those who are active with women and others on the margins 29 
of society. 30 

o To communicate with Districts and local churches regarding women being 31 
part of leadership at all levels, including local church trustee committees. 32 
This will be done through newsletters and sharing this at District and 33 
Conference meetings.  To communicate with SPRCs and the Commission on 34 
Religion and Race about concerns related to all women clergy. Caring for 35 
clergy spouses and families is also important. For 2018, we will be 36 
collaborating with the Board of Ordained Ministry in revising the handbook, 37 
The Guide: What to do if…?" for clergy spouses; 38 

o Along with the General COSROW, focus on sexual ethics and advocacy 39 
which includes being part of the Healthy Ministries Task Force working on 40 
policies and workshops relating to sexual ethics and boundaries. Also with 41 
the Healthy Ministries Task Force working on Response Teams training. We 42 
also share information relating to these issues at our Annual Conference 43 
booth. 44 

o To share with General COSROW about progress and effectiveness of efforts 45 
to achieve full participation of women in the life of the Church and to 46 
communicate regularly with the staff of General COSROW. 47 
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o To participate in the connectional studies and other resources provided 1 
through General COSROW. An Iowa COSROW representative attended the 2 
quadrennial COSROW gathering for Annual Conference Commissions in 3 
November 2016. We will encourage wide use of resources, including studies, 4 
such as “God of The Bible”, leadership information support for clergy 5 
families and other resources provided through General COSROW. 6 

• How is our Ministry Plan informed and guided by Annual Conference 7 
Strategic Priorities 8 

o We will encourage boards and agencies at the Conference and District levels 9 
and local church committees to include women of all ages as active 10 
participants. 11 

o Equipping Ourselves and Others as Transformational Leaders by 12 
participating in workshops and meetings offered by General COSROW and 13 
by connecting with leadership resources through United Methodist Women 14 
for women and girls. 15 

o Directing Our Resources to Our Common Goals: 16 
Our communication ministry will include working with the Iowa 17 
Communications staff to share COSROW's message. Also, updating of 18 
COSROW information available through the Iowa Conference web page and 19 
providing information for District and local church newsletters. This will 20 
include sharing information regarding Iowa Conference resources for sexual 21 
ethics, boundaries and continue to work with the Healthy Ministries Task 22 
Force and the Response Teams to deal with sexual misconduct situations. 23 

 24 
3. Outline your financial plan for supporting your ministry plan, including: 25 

 26 
a. The cost of implementing your ministry plan, including a breakdown of 27 

those costs for each part of your plan 28 
Women in Ministry Breakfast at Annual 
Conference 

$350 Food and AV 

Women in Ministry Listening Session $200 Leaders/Materials 
Workshops for Iowa COSROW members $400 Travel/Reg. 
Handbook for Clergy Spouses and Families $500 Printing 
Display at Annual Conference $45 Booth/Supplies 
Ambassador Award $15 Certificate/Frame 
Total $1,510 

                                                    29 
b. The amount of funding for your ministry plan that you are requesting 30 

from apportionments  31 
$1,510.00 32 

 33 
c. How your plan directs resources to our common goals:  34 

We will improve our communications ministry by providing information 35 
through the Iowa UMC Communication Office for conference-wide 36 
distribution, through our Conference staff person updating our web page and 37 
through District and local church newsletters.  Communicating with clergy 38 
spouse and families through the handbook, "What to do if…?” in print and 39 
digital form and in other ways. 40 
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d. How you will seek and utilize other sources of funding to support your 1 
ministry plan  2 
We plan to collaborate with the Board of Ordained Ministry on the Handbook 3 
costs. 4 

 5 
4. Looking at your Ministry Plans for 2016, 2017, and 2018, what are the 6 

goals/benchmarks/milestones that you are using/are planning to use to 7 
measure the progress and effectiveness of your ministry? 8 
To review 2017 and 2018 Ministry Plans at each Commission meeting to report 9 
on contacts with District, local church and Conference groups.  We have 10 
established important connections as one of the advocacy agencies with active 11 
participation on Conference committees and will plan to continue this. This will 12 
provide accountability as we look at the ways we can best be in ministry in the 13 
Iowa Annual Conference. 14 
 15 

5. What changes are you making in your ministry based on your evaluations? 16 
We will review our priorities for 2017 and 2018 at each meeting. COSROW 17 
members will take responsibility communicating through the Conference 18 
Communications office, and Districts and local churches, including Staff Parish 19 
Relations Committees and report back to the group.  Consider social media, 20 
including a Facebook presence. Review at regular commission meetings plans for 21 
workshops and other projects and acknowledge when plans have not been 22 
completed and need to be changed. We are recognizing a need to reach out to 23 
women in ministry. A new proposal that will be moved into action for 2017, will 24 
be a breakfast for Women in Ministry, Clergy and Lay; laywomen members to 25 
Annual Conference as the target audience and for 2018 continue the breakfast 26 
and plan for Women in Ministry Listening/Session Workshop in 2018.  27 
 28 

6. Please list other Agencies, Ministries, Boards, Partnerships, etc. that you will 29 
be directly engaged with to support your ministry plan/purpose.  30 
A new collaboration for COSROW will be working with the Board of Ordained 31 
Ministry on the revision handbook for clergy spouses and clergy families and its 32 
availability in print and digital format. We will continue to work with the United 33 
Methodist Women and value our liaison from that group. Also on the Conference 34 
level as one of the advocacy agencies, we are active in meetings of Healthy 35 
Ministries Task Force-Sexual Ethics and Boundaries, Human Resources 36 
Committee, Conference Nominations Committee and Program Review. We will 37 
continue to connect with the UMW and the Commission on Religion and Race 38 
(CORR). 39 
 40 

7. If your agency administers grants, please answer the following questions: 41 
 42 
a. Please list all of the agencies, ministries, groups, etc. that received funds 43 

through your granting process in 2016, including the grant amounts. 44 
COSROW does not administer any grants. 45 
 46 

b. Please state how your agency reviews, approves, and determines funding 47 
levels for each application.    48 
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c. Are there any additional criteria used if an applicant has previously 1 
received funds from your agency? 2 
 3 

d. Please state how your agency evaluates the effectiveness of those 4 
ministries receiving funding and how that has influenced your ministry 5 
plan, the application form, and/or the review process.  6 

  7 
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Sections IX: General Church Apportionments and Other 1 
Reports 2 

 3 
General Church Apportionments 4 

 5 
ACTION ITEM # 901 6 
 7 

General Church Apportionments 2017 2018 
Episcopal Fund 374,075       375,148  
Ministerial Education Fund   426,639  427,863  
General Church Administration 149,991   150,421  
North Central Jurisdictional Administration 19,073  19,062  
Interdenominational Coop Fund 33,366  33,462  
World Service Fund 1,263,166  1,266,790  
Black College Fund 170,182  170,671  
Africa University  38,086  38,195  
Contingency to pay 100% 494,916  496,322  

TOTAL 2,969,494 2,977,934 
  8 
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General Church Special Offerings Report 1 
 2 
ACTION ITEM #902 3 
 4 

GENERAL CHURCH SPECIAL OFFERINGS REPORT 
 

Actual Receipts 2016 
HUMAN RELATIONS DAY 23,443 
ONE GREAT HOUR OF SHARING 72,451 
NATIVE AMERICAN-GC PORTION 13,244 
PEACE WITH JUSTICE-GC PORTION 9,703 
WORLD COMMUNION SUNDAY 24,301 
UNITED METHODIST STUDENT DAY 18,309 

  5 
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Other Conference Ministries Report 1 
 2 
ACTION ITEM # 903 3 
 4 

OTHER CONFERENCE MINISTRIES REPORT 
 

ACTUAL 
RECEIPTS 

2016 
GBGM ADVANCE SPECIALS 716,252 
THANKSGIVING INGATHERING - CASH GIFTS 293,568 
THANKSGIVING INGATHERING - INKIND GIFTS 699,620 
HEIFER PROJECT 68,082 
COLLEGE SCHOLARSHIP ENDOWMENT - 
LOUISE REEP SCHOLARSHIP - 
WESTMAR SCHOLARSHIP ENDOWMENT  2,000 
DAWSON TRUST SCHOLARSHIPS - 
WOMEN AT THE WELL 119,786 
NATIVE AMERICAN—IAC PORTION 12,827 
PEACE WITH JUSTICE - IAC PORTION 9,710 
PERPETUAL TRUSTS - 

  5 
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Conference Special Offerings & Appeals 1 
 2 

ACTION ITEM #904 3 
 4 

CONFERENCE SPECIAL OFFERINGS & APPEALS 
 

ACTUAL 
RECEIPTS 

2016 
CHRISTIAN EDUCATION 249 
GOLDEN CROSS 6,101 
RURAL LIFE 6,744 
DISABILITY AWARENESS 6,529 
NEIGHBOR HELPING NEIGHBOR 2,219 
HISPANIC/LATINO SPECIAL OFFERING 2,015 
RUST COLLEGE DAY OFFERING 100 
BOARD OF GLOBAL MINISTRIES BUILDERS CALL 55,166 
BOARD OF CAMPS CAMPERSHIPS 15,703 
INSTITUTIONAL PASS THROUGH GIFTS 3,587 
OTHER BENEVOLENCE PASS THROUGH GIFTS 89,345 

  5 
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Offerings Received at the 2016 Annual Conference Session 1 
 2 

ACTION ITEM #905 3 
                                                        4 

OFFERINGS RECEIVED AT THE 2016 ANNUAL CONFERENCE SESSION 
 

ACTUAL 
RECEIPTS 

2016 
Clergy Session: Sustentation Fund $7,405.00  
Camperships $7,244.40 
Nigerian Scholarship Fund $5,515.79 
Change A Child’s Story (including Bishop’s Fit Walk) $3,848.40  
Rust Choir $5,688.19 
Daikon’s $6,988.89 
Flint Water $5,025.91 
Total $41,716.58 

  5 
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Section X:  Board of Pension and Health Benefits 1 
 2 
ACTION ITEM #1001 3 
 4 
Effective 1/1/2018  5 
 6 
What is the primary purpose of your agency? 7 
 8 
The Conference Board of Pensions (CBOP) is to “have charge of the interests and 9 
work of providing for and contributing to the support, relief, assistance, and 10 
pensioning of clergy and their families, other church workers, and lay employees of 11 
The United Methodist Church, its institutions, organizations, and 12 
agencies within the Annual Conference.” 13 
 14 
The Board’s Committee on Health Insurance/Wellness is actively studying the 15 
current health care legislation in order to be able to respond to the changing health 16 
insurance industry and current laws. During 2017, the CBOP continued to provide 17 
health care coverage to eligible clergy and Conference lay staff through Wellmark 18 
Blue Cross/Blue Shield of Iowa and contracted services through OneExchange to 19 
manage the retiree Medicare insurance program.  20 
 21 
The Board’s Pension and Investment Committee has been working on the 22 
development of a funding strategy to deal with our long-term pension funding. With 23 
the completion of the comprehensive funding plan, the Board will have a clear picture 24 
of their financial obligations, and the Board’s Investment Committee can make 25 
recommendations with a greater sense of clarity.  26 
 27 
2017 Ministry Plan 28 
 29 
Annuity Corrections and Cafeteria Plan 30 
 31 
Annuity Years Corrections.  32 
There are no corrections to be reported. 33 
 34 
The Pension Plans 35 
 36 
The pension funding, because of a lag time in reporting, is based on the salary figures 37 
from the calendar two years previous: 38 
 39 
Pre-82 Pension Plan. The Pre-82 pension plan is a defined benefit plan. Clergy with 40 
service years prior to January 1, 1982 are entitled to a monthly pension benefit at 41 
retirement. The Pre-82 monthly benefits are calculated by multiplying a participant’s 42 
years of eligible Pre-82 service by the past service rate (PSR) divided by twelve. Each 43 
year, the Conference Board of Pension sets the past service rate, also known as the 44 
annuity rate.  During the 2017 calendar year, the past service rate approved by the 45 
Conference Board of Pension was $634.  Beginning in 2018, the past service rate will 46 
increase to $640.  The decision to increase the past service rate was determined in 47 
part by current investment performance, the change in the national inflation rate, the 48 
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change to Social Security benefits, balanced by the long-term financial 1 
responsibilities of the Conference Board of Pension.  2 
 3 
Each year, the Conference Board of Pension, in consultation with Warpath, formerly 4 
known as the General Board of Pension and Health Benefits (GBOPHB), evaluates 5 
the funding for the Pre-82 Pension Plan.  On January 1, 2015, the Iowa plan was 6 
funded at 113%, $61,279,607, which means that the assets were 13% greater than the 7 
liabilities.  As a result, the CBOP was not required to make a contribution into the 8 
plan in 12/2016 based on the final actuarial valuation.  In addition, the preliminary 9 
actuarial valuation for 2018 determined that the Iowa plan will be funded at 104%, 10 
$56,666,922.  This preliminary valuation shows our assets to be 4% greater than our 11 
liabilities; therefore, the Conference Board of Pension will not be required to make 12 
an advance contribution for 2018, due by 12/31/2017, based on the preliminary 13 
actuarial valuation by Wespath. 14 
 15 
Ministerial Pension Plan. The pension plan for January 1, 1982 through December 16 
31, 2006 is a defined contribution plan where each employer contributed to the 17 
pension plan. All full-time and part-time clergy appointed to an Iowa Conference 18 
appointment were required by the General Church to participate in this pension plan. 19 
Upon retirement, the clergy’s assets in the plan are converted to an annuity.   20 
 21 
Clergy Retirement Security Program (CRSP) Effective January 1, 2007 all clergy 22 
appointed full-time or part-time to an Iowa Annual Conference charge or position on 23 
the conference staff will participate in the Clergy Retirement Security Program 24 
(CRSP). The plan provides a core benefit at retirement with two components. The 25 
first component, known as a defined benefit (DB) plan, is a monthly payment, payable 26 
for life, calculated by multiplying 1.25% of the annual Denominational Average 27 
Compensation (DAC) at the time of retirement times the years of credited service 28 
between January 1, 2007 and December 31, 2013, divided by 12. The second 29 
component, known as a defined contribution (DC) plan, is a cash distribution from an 30 
account balance held in each clergyperson’s name. 31 
 32 
Revised Clergy Retirement Security Program (CRSP) Effective January 1, 2014, 33 
all clergy appointed at least part-time (50%) to an Iowa Annual Conference charge or 34 
position on the conference staff will participate in the Revised Clergy Retirement 35 
Security Program (CRSP). The plan provides a core benefit at retirement with two 36 
components. The first component, known as a defined benefit (DB) plan, is a monthly 37 
payment, payable for life, calculated by multiplying 1.0% of the annual 38 
Denominational Average Compensation (DAC) at the time of retirement times the 39 
years of credited service after January 1, 2014, divided by 12.  40 
 41 
The second component, known as a defined contribution (DC) plan, is a cash 42 
distribution from an account balance held in each participant’s name. Beginning 43 
January 1, 2014, the Conference will contribute 2% of a participant’s total 44 
compensation into the Revised CRSP DC account. In addition, the Conference will 45 
match a participant’s contributions to the United Methodist Personal Investment Plan 46 
(UMPIP) - up to 1% of total compensation - and deposit those matching funds into 47 
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participant CRSP DC accounts. Therefore, if a participant contributes at least 1% of 1 
their total compensation to UMPIP, his or her CRSP DC contributions will be 3%.  2 
 3 
Effective January 1, 2014, clergy appointed one-quarter time (25%) are eligible for 4 
retirement benefits through contributions to UMPIP.  All clergy who elect to 5 
participate will receive contributions from the Iowa Annual Conference equal to 6% 6 
of the participant’s total compensation.  Specifics of the plan and eligibility 7 
requirements are detailed in the plan documents available from Wespath and through 8 
the Conference Benefit Office.   9 
 10 
Funding for the MPP and CRSP plans are combined into one funding pool, defined 11 
by Wespath as Corridor Funding.  Each year, the Conference Board of Pension, in 12 
consultation with Wespath, evaluates the Total Plan Corridor Funding for the MPP 13 
and CRSP plans.  On January 1, 2015, the total plan was funded at 111.9% which 14 
means that the assets were 11.9% greater than the liabilities.  Based on the final 15 
actuarial valuation, the Iowa CBOP was required to make a contribution to the plan 16 
on 12/31/2016 in the amount of $2,386,180.  The preliminary actuarial valuation for 17 
2018, based on 1/1/2016 salaries, determined that the total plan will be funded at 18 
105.9%.  The CBOP will be required to make an advance contribution for 2018, due 19 
by 12/31/2017, in the amount of $2,388,894.  The Iowa Conference shares in the 20 
liability of the total plan under the Corridor Funding method.  As of January 1, 2016, 21 
the Iowa Conference held a liability of $33,267,510 for the CRSP-DB benefit, which 22 
is equal to 2.348% of the total plan liability.  The Iowa Conference also held a liability 23 
of $84,871,964 for the MPP annuities, which is equal to 2.479% of the total plan 24 
liability.    25 
 26 
Each year, the CBOP will develop, adopt and implement a formal comprehensive 27 
funding plan for funding all of its benefit obligations.  The comprehensive funding 28 
plan will be submitted to Wespath for review and a written opinion.  Following the 29 
receipt of a favorable written opinion, the funding plan will be made available upon 30 
request by contacting the Conference Benefit Office.   31 
 32 
Comprehensive Protection Plan (CPP) 33 
 34 
Eligible clergy, those appointed three-quarter time (75%) or more, also participate in 35 
a death and disability program that is known as the Comprehensive Protection Plan 36 
(CPP). The plan provides a death benefit for eligible active and retired clergy and a 37 
disability benefit for active clergy who meet Wespath definition of disability. The 38 
plan also includes a death benefit for spouses of active and retired clergy and for 39 
minor dependent children of active or retired clergy. Specifics of both plans are 40 
detailed in the plan documents available from Wespath.  41 
 42 
 43 

 44 
 45 
 46 

  47 
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Anticipated contributions to the plans for 2016: 2016 actual: 
CPP 922,667 800,647 
CRSP Defined Benefit 2,386,180 2,386,180   
Defined Contribution 956,134 733,717 
Total Cost $4,264,981                                                 $3,920,544 
   
Anticipated receipts for 2016: 2016 actual: 
Direct Bill 4,264,981 3,922,722 
Additional Revenue 0 5,021 
Total $4,264,981 $3,927,743 
   
Anticipated contributions for 2018: Anticipated for 2017: 
CPP 905,077    923,716 
CRSP Defined Benefit 2,293,840     2,388,894 
Defined Contribution 958,317 957,282        
Total Cost $4,157,234           $4,269,832 
   
Anticipated receipts for 2018: Anticipated for 2017: 
Direct Bill 4,157,234 4,269,832       
Additional Revenue 0 0 
Total $4,157,234      $4,269,832 

 1 
For 2018, every local church/charge or conference agency with a clergyperson 2 
appointed half-time (50%) or greater shall be billed directly an amount equivalent to 3 
15% of the clergy’s plan compensation.  Every local church/charge or conference 4 
agency with an active clergyperson appointed quarter-time (25%) or less shall be 5 
billed directly an amount equivalent to 9% of the clergy’s plan compensation. 6 
 7 
United Methodist Personal Investment Plan (UMPIP). The Iowa Annual 8 
Conference offers to its Conference lay employees and diaconal ministers a pension 9 
plan known as the United Methodist Personal Investment Plan. The plan allows both 10 
the employer and the employee to make contributions into this plan. The Conference 11 
will contribute into this plan for every permanent full-time and part-time lay 12 
employee of the Conference, providing the part-time lay employee works at least 13 
1000 hours per year. A 14 
participant may also decide to contribute by way of a payroll deduction into the plan 15 
either as a before tax, after tax, or Roth contribution. The employing agency is 16 
responsible for the cost of the plan. 17 
 18 
Wespath offers this same plan to local congregations for their lay employees. The 19 
plan is designed to accept both employer and employee contributions, but eligible 20 
employees may contribute through payroll deductions even if the local congregations 21 
choose not to make an additional contribution. A local congregation may set up the 22 
plan to suit their particular working environment. For example, the church may 23 
choose the specific eligibility requirements, employer contribution rates and whether 24 
the enrolled employee must contribute to the plan to order to qualify for the employer 25 
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contribution or the church may offer the plan only as a payroll deduction. Plan 1 
agreements may be obtained by contacting Wespath. 2 
 3 
All clergy of the Iowa Conference may choose to participate in this plan by submitting 4 
contributions as either before tax, after tax, or Roth payroll deductions.  5 
 6 
Lay Long-Term Disability and Life Insurance Plan. (formerly known as the 7 
Basic Protection Plan) The Iowa Conference offers to its Conference lay employees 8 
and diaconal ministers the Lay Long-Term Disability and Life Insurance Plan. The 9 
plan is available for those who meet eligibility requirements. The employing agency 10 
is responsible for the cost of the plan. The plan offers death and disability benefits to 11 
its participants. Local congregations and church affiliated organizations of the 12 
Conference may also elect to participate in this plan. Specifics of the plan and 13 
eligibility requirements are detailed in the plan documents and are available from 14 
Wespath. 15 
 16 
Iowa United Methodist Health Insurance Plan   17 
 18 
Eligibility. The Board of Pensions of the Iowa Annual Conference of The United 19 
Methodist Church shall enter into a contract to provide a fully insured health 20 
insurance program for the period January 1, 2018 to December 31, 2018. All clergy 21 
whose compensation is ¾ or more of the minimum compensation for no years of 22 
service in the Conference and serving only one church as set by the Commission on 23 
Equitable Compensation and who are appointed to a local congregation or a position 24 
in which the compensation is paid directly by the Conference Central Treasury will 25 
be enrolled in this program. All conference lay employees whose compensation is 26 
paid directly by the Conference Central Treasury and who is employed for 30 hours 27 
or more per week will be enrolled in this plan. 28 
 29 
Plan.  The plan provided during the 2018 calendar year will be a high-deductible plan 30 
with a single deductible of $3,500 and a family deductible of $7,000.  By offering a 31 
qualified high-deductible plan, the Board of Pension may contribute to either a health 32 
savings account or a health reimbursement account for each health plan participant.   33 
 34 
Billing. The Board of Pensions will set the church health fee and participant family 35 
premium rates, informing churches and participants, by September 1 of each year. 36 
Each Charge will be billed a fee for each appointed clergy who meets the 37 
compensation eligibility requirements. Each agency of the conference will be billed 38 
for those clergy and lay staff whose compensation is paid directly by the Conference 39 
Central Treasury and who meet compensation requirements. 40 
 41 
Family Participation. Clergy and Annual Conference lay staff may elect to 42 
participate in a family plan and will be billed an additional amount. The health 43 
insurance bill is eligible to be part of a payroll deduction through the Section 125 44 
Cafeteria Flex Plan. The Annual Conference will give families with special 45 
circumstances the opportunity to apply for assistance in paying for the family plan 46 
cost. 47 
 48 
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Special Circumstances. There are some special circumstances when a person may 1 
be enrolled in either a single plan or family plan. The cost for these enrollments will 2 
be the same as they are for a fee or an additional amount for the family enrollment. 3 
 4 

• Clergy on leave of absence during the first 12 months of leave can remain 5 
on the active health plan. The clergy will be billed the entire cost of the 6 
plan. 7 

• Clergy on incapacity leave that are receiving disability benefits through 8 
CPP will remain on the active health plan until the person is eligible for 9 
social security disability and Medicare or age 65, at which time the 10 
person will be transferred to the Medicare supplement provider. The 11 
spouse of a clergy on disability leave may remain on the active health 12 
insurance plan and will be billed the family premium. Apportionments 13 
shall pay the clergy’s coverage but the clergy will be billed the same 14 
premium as an active clergy electing family coverage if the clergy is 15 
covering any additional family members 16 

• Surviving spouses and dependent children of deceased clergy that had 17 
most recently been in active relationship with the Conference and 18 
participating in the active health plan may continue to participate in the 19 
active health plan.  Eligibility shall expire if the surviving spouse 20 
remarries provided that all children are otherwise insured.  The spouse 21 
shall be billed the participant cost of the family plan.   22 
 23 

COBRA and Conversion: Although the Iowa UMC Health Plan is exempt from 24 
compliance with Federal Consolidated Omnibus Budget Reconciliation Act 25 
(COBRA) regulations, the Board of Pensions will voluntarily comply with the intent 26 
of COBRA. Any person who becomes ineligible to continue participation in the Iowa 27 
UMC Health Plan will be sent a letter explaining his or her COBRA rights, including 28 
the right to participate under COBRA for up to 18 months. The premium will be set 29 
and billed by our insurance carrier. 30 
 31 
Health Insurance for Retirees Age 65 or Greater and Clergy on Incapacity Leave 32 
Receiving Medicare Benefits 33 
  34 
Plan Contract. The Board of Pensions will provide access to medical coverage. The 35 
plans are individual plans provided by various carriers for retired clergy, conference 36 
staff and spouses. 37 
 38 
Coverage. The Board’s intent is to provide medical coverage for each participant. 39 
The Board will contract with a Retiree Medical Coordinator to help supply medical 40 
coverage programs and to provide assistance to each participant. 41 
 42 
Eligibility. Participants and spouses who are on the active health insurance plan at 43 
the time of retirement may participate in retiree medical coverage provided they have 44 
been on the active plan at least five years before retirement.  Clergy on incapacity 45 
leave receiving Medicare benefits may also access additional coverage through the 46 
Board’s chosen Retiree Medical Coordinator. 47 
 48 
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Billing. Active participants who were enrolled in the Conference Group Medicare 1 
plan on July 1, 2011 or retired prior to July 1, 2011 shall have a contribution per 2 
contract placed in a HRA, (Health Reimbursement Account). Participants will be 3 
billed directly by their health insurance plan and may be reimbursed by the HRA. 4 
Participants retiring after July 1, 2011 shall have a contribution made by the 5 
Conference Board of Pension per contract into an HRA plan through apportionments. 6 
After that time, the contribution by the Conference shall decrease by $240 per year 7 
until the conference will cease contributions. Any individual who has waived 8 
participation in the Conference retiree plans will not receive a stipend. 9 
 10 
Clergy on incapacity leave who are eligible for additional coverage through the 11 
Retiree Medical Coordinator shall receive contributions in a HRA (Health 12 
Reimbursement Account) throughout their active relationship with the Conference.  13 
Once the clergy enters into retired status with the Conference, the clergy will receive 14 
the retiree benefits and stipend as outlined above.    15 
 16 
Post-retirement Health Benefits Liability. The Iowa Annual Conference of The 17 
United Methodist Church calculates the liabilities associated with providing post-18 
retirement medical benefits to current and future retirees in accordance with the terms 19 
of its existing plans. As of December 31, 2015, the expected post-retirement medical 20 
benefit obligation was $7,364,313.  The post-retirement benefit expenses under 21 
Financial Accounting Standards ASC 715-60 are determined under the Projected Unit 22 
Credit actuarial cost method. Under this method, benefits are projected for life and 23 
their present value is determined. The Conference Board of Pension has more than 24 
100% of the liability invested to meet the current benefit obligation and will redirect 25 
a portion of the surplus into a separate investment to offset administrative 26 
costs.  There will be no apportionments for the health insurance for retirees for the 27 
year 2017, and there shall be no apportionments for 2018, with the balance of the cost 28 
coming from Board investments. 29 
 30 
Premium Delinquency 31 
 32 
Charge. Congregations who are more than two months delinquent in the payment of 33 
their direct billing for clergy health and/or retirement benefits will be contacted by 34 
the Conference Benefits Office, and the corresponding District Superintendent shall 35 
be notified of the congregation’s delinquency.  Arrangement will need to be made 36 
between the congregation, the District Superintendent and the Benefits Officer for 37 
payment. Failure to make arrangements for payments may jeopardize future clergy 38 
appointments to the charge. 39 
 40 
Direct Bill Assistance Program 41 
 42 
A fund is established to assist local congregations in meeting their church’s direct bill 43 
for pension and health insurance costs. The fund is available for congregations who 44 
have experienced unexpected difficulties impacting their financial situation. The fund 45 
is available for use by application to the Conference Board of Pension through the 46 
District Superintendent.  Due to the current status of this fund, no additional money 47 
will be apportioned in 2018 for this ministry. 48 
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 1 
Conference Wellness Program 2 
 3 
The Wellness Program of the Iowa Annual Conference is sponsored by the 4 
Conference Board of Pensions, Inc. The purpose of the Wellness Program is to assist 5 
the participants of the Conference health plans in maintaining and improving their 6 
comprehensive health status. The Wellness Program may offer resources, personnel, 7 
and events in the areas of physical, emotional/mental, and spiritual wellness. These 8 
resources and events will be administered by the Wellness Coordinator as directed by 9 
the Wellness Committee of the Conference Board of Pensions, Inc. The goals of the 10 
wellness program are to: (1) provide an Annual Conference Health event during the 11 
time of the Annual Conference (2) provide information about wellness in district 12 
newsletters and other publications of the Conference (3) compile statistical data about 13 
the wellness and health habits of the Conference clergy.  14 
 15 
Resolution Relating to Rental/Housing Allowances for Retired or Disabled 16 
Clergy Persons of the Iowa Conference 17 
 18 
The Iowa Conference (The “Conference”) adopts the following resolution relating to 19 
rental/housing allowances for retired or disabled clergypersons of the Conference: 20 
 21 
WHEREAS, the religious denomination known as The United Methodist Church 22 
(the “Church”), of which this Conference is a part, has in the past functioned and 23 
continues to function through ministers of the gospel (within the meaning of Internal 24 
Revenue code section 107) who were or are duly ordained, commissioned, or licensed 25 
ministers of the Church (“Clergypersons”); 26 
 27 
WHEREAS, the practice of the church and of this Conference was and is to provide 28 
active Clergypersons with a parsonage or a rental/housing allowance as part of their 29 
gross compensation; 30 
 31 
WHEREAS, pensions or other amounts paid to retired and disabled Clergypersons 32 
are considered to be deferred compensation and are paid to retired and disabled 33 
Clergypersons in consideration of previous active service; and 34 
 35 
WHEREAS, the Internal Revenue Service has recognized the Conference (or its 36 
predecessors) as the appropriate organization to designate a rental/housing allowance 37 
for retired and disabled Clergypersons who are or were members of this Conference; 38 
 39 
NOW, THEREFORE, BE IT RESOLVED: That an amount equal to 100% of the 40 
pension or disability payments received from plans authorized under The Book of 41 
Discipline of The United Methodist Church (the “Discipline”), which includes all 42 
such payments from Wespath (formerly known as the General Board of Pension and 43 
Health Benefits), during the years 2017, 2018 and 2019 by each retired or disabled 44 
clergyperson who is or was a member of the Conference, or its predecessors, be and 45 
hereby is designated as a rental/housing allowance for each such Clergyperson; and 46 
that the pension or disability payments to which this rental/housing allowance applies 47 
will be any pension or disability payments from plans, annuities, or funds authorized 48 
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under the Discipline, including such payments from Wespath and from a commercial 1 
annuity company that provides an annuity arising from benefits accrued under a 2 
Wespath plan, annuity, or fund authorized under the Discipline, that result from any 3 
service a Clergyperson rendered to this Conference or that a retired or disabled 4 
Clergyperson of this Conference rendered to any local church, annual conference of 5 
the Church, general agency of the Church, other institution of the Church, former 6 
denomination that is now a part of the Church, or any other employer that employed 7 
the Clergyperson to perform services related to the ministry of the Church, or its 8 
predecessors, and that elected to make contributions to, or accrue a benefit under, 9 
such a plan, annuity, or fund for such retired or disabled Clergyperson’s pension or 10 
disability as part of his or her gross compensation. 11 
 12 
NOTE: The rental/housing allowance that may be excluded from a Clergyperson’s 13 
gross income in any year for federal income tax purposes is limited under Internal 14 
Revenue Code section 107(2) and regulations there under to the least of: (1) the 15 
amount of the rental/housing allowance designated by the Clergyperson’s employer 16 
or other appropriate body of the Church (such as this Conference in the foregoing 17 
resolutions) for such year; (2) the amount actually expended by the Clergyperson to 18 
rent or provide a home in such year; or (3) the fair rental value of the home, including 19 
furnishings and appurtenances (such as a garage), plus the cost of utilities in such 20 
year. 21 
 22 
Exceptions 23 
In special or unique circumstances, the Board of Directors of the Board of Pensions 24 
is authorized to make exceptions to some of the above requirements not covered by 25 
contract, rule of order, or The Book of Discipline. The Conference Benefits Officer is 26 
authorized to make interpretations and adjustments in some individual situations. 27 
 28 
Board of Pensions Administration Costs 29 
The cost of maintaining these various plans as well as audit and legal fees, fiduciary 30 
insurance cost, meeting costs, bank fees, the contract with Conference offices for 31 
services, and other normal administrative costs shall be covered by the Conference 32 
Board of Pension Operating Fund.  Due to the decrease in the post-retirement medical 33 
liability, the Conference Board of Pension has designated $9,000,000 from that fund 34 
to be invested separately to cover administration costs; therefore, the Conference 35 
Board of Pension will not be requesting any apportionments for 2018.   36 
  37 
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Other Conference Reports 1 

Healthy Conference Initiative Team Report 2 
Iowa Annual Conference 3 

June 2017 4 
Introduction:   5 
It has been our privilege to work on behalf of the conference at the request of Bishop 6 
Trimble to build upon the work of several groups as we to seek to learn ways to 7 
address the adaptive challenges and opportunities before us and adapt to thrive as a 8 
conference.  In this report, we share a brief history, the process we are using with the 9 
coaching of Spiritual Leadership Inc. (SLI) and an update on our progress towards 10 
Alignment of our Conference around our Vison Mission and Strategic Priorities.  Our 11 
prayer is that God will use the work of this team to assist our Conference to Thrive.    12 
 13 
The Context for our Work - A Brief History with important background 14 
information: 15 
Bishop Trimble and The Iowa Annual Conference engaged the services of the 16 
General Council on Finance and Administration and the General Board of Pensions 17 
to do an FACT Report on our conference as we sought to assess “the long-term 18 
relevance and viability of the Iowa Conference.”  This was done from July through 19 
September 2012 and gave us a detailed report outlining ten areas needing focus.  This 20 
list was the first list of adaptive issues and opportunities facing the Conference.  (“The 21 
FACT Report” - www.iaumc.org/factteamreport) 22 
 23 
From this effort, we moved as a conference to a Task Force propose our Strategic 24 
Priorities based upon the FACT report and the culture of the Iowa Annual 25 
Conference.  These Strategic Priorities were adopted by the 2013 Iowa Annual 26 
Conference, so that our work might focus appropriately the mission and ministry of 27 
our Conference on the following:  28 

1. Creating World-Transforming Communities of Faith 29 
 A. Establishing new communities of faith 30 
 B. Increasing vitality in existing communities of faith 31 

2. Equipping Ourselves and Others as Transformational Leaders 32 
 A. Equipping lay leadership to disciple others and transform the world 33 
 B. Equipping clergy leadership to disciple others and transform the world 34 

3. Directing Our Resources to Our Common Goals 35 
 A. Developing and implementing an effective communications ministry 36 
 B. Aligning organizational structures and staffing resources for the sake of 37 

the mission and vision. 38 
 C. Increasing the financial health of the Iowa Conference 39 

 40 
“Iowa Annual Conference Strategic Priorities” 41 
http://www.iaumc.org/strategicpriorities 42 

In 2013, the Annual Conference directed the establishment of a Design Task Force.  43 
The Design Task Force was created to respond to the section of the Strategic Priorities 44 
that focus on “aligning organizational structures and staffing resources for the sake 45 

http://www.iaumc.org/factteamreport
http://www.iaumc.org/strategicpriorities
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of the mission and vison.  (Section 3-B above.)  The final report of the Design Team 1 
was given to the Iowa Annual Conference.  It stated in its executive summary:  2 
 3 

“The Design Team was charged with aligning the structures and staffing 4 
resources of the Iowa Annual Conference for the sake of the mission and vision.  5 
We came to a clear consensus through our work and consultations that making 6 
changes in the number of staff, job portfolios, job titles, or even accountability 7 
structures would not make the deep changes needed to align our staff and work 8 
towards our Vision, Mission and Strategic Priorities.  We understand this to be 9 
difference between making technical changes and finding ways to address the 10 
adaptive challenges and opportunities by mobilizing ourselves to “adapt to 11 
thrive.”  Therefore, we propose a two-year three interconnected team pathway 12 
process and a healthy conference initiative.  This will require a “Healthy 13 
Conference Initiative Team” and an “Adaptive Change Process Coach.”   It is our 14 
prayer that these processes will guide us to thrive with God in Making Disciples 15 
of Jesus Christ for the transformation of the world.”  16 

 17 
“Design Team - Structure Review Task Force Report” 18 
http://www.iaumc.org/files/fileslibrary/communications_lizwinders/final+design+ta19 
sk+force+report+with+graphs+(1).pdf 20 
 21 
After Annual Conferee approved the Design Team’s report in June 2015, Bishop 22 
Trimble created the Healthy Conference Initiative Team and hired the SLI group to 23 
be our adaptive process coaches.  We began meeting in the fall of 2015 with SLI 24 
coaches Greg Survant and Christin Nevins.  The Healthy Conference Initiative Team 25 
is also called the Bishop’s Operational Team.   26 
 27 
The Adaptive Process and Spiritual Leadership Inc. (SLI) 28 
Central to our work is understanding the difference between technical problems and 29 
adaptive challenges and understanding the best arenas for doing these types of work.  30 
From the 2015 Design Team report:  31 
 32 

The difference between technical problems and adaptive challenges is how they 33 
are addressed.  “Technical problems may be very complex and critically 34 
important but they have known solutions that can be implemented by current 35 
knowhow.  They can be resolved through the application of authoritative 36 
expertise and through the organization’s current structures, procedures and ways 37 
of doing things.”  In contrast to that “Adaptive Challenges can only be addressed 38 
through changes in people’s priorities, beliefs, habits, and loyalties.  Making 39 
progress requires going beyond any authoritative expertise to mobilize discovery, 40 
shedding certain entrenched ways, tolerating losses, and generating the new 41 
capacity to thrive anew.”   42 

The best format for working on the adaptive challenges of the Iowa Annual 43 
Conference is with an Operational Team rather than a Directional Team or a Task 44 
Team.   45 

http://www.iaumc.org/files/fileslibrary/communications_lizwinders/final+design+task+force+report+with+graphs+(1).pdf
http://www.iaumc.org/files/fileslibrary/communications_lizwinders/final+design+task+force+report+with+graphs+(1).pdf


  

 Table of Contents  314 | P a g e  

As defined by Ron Heifetz (leadership author and founder of the Center for 1 
Public Leadership at Harvard University): 2 

Technical work is defined as tasks where the path to a solution is clear and 3 
current know-how will suffice.  This work is best done by a Task group/team.   4 
 5 
Adaptive work is defined as solving problems where current know-how is 6 
not sufficient, a group will have to learn new ways to move forward, and 7 
problems are best solved not by ‘experts’ or ‘those in authority’ but rather by 8 
those facing the problem themselves.  This work is best done by an 9 
Operational Team. 10 

 11 
SLI adds an additional definition which is an adapting of the Technical 12 
definition to define a third type of common work:  Legislative work is a form 13 
of Technical work.  However, it is a type of technical work that utilizes a 14 
representative instead of a purely gift based team, ideally best suited to 15 
Spiritual Discernment with a large team.  Legislative teams require adaptive 16 
and technical teams to support them.   This work is best done by a Legislative 17 
body/team.  18 

  19 
The Healthy Conference Initiative Team is functioning as the Bishop’s Operational 20 
Team with SLI coaching us.  We are working towards becoming a Healthy 21 
Conference by focusing on these three values:  1) Developing Spiritual Leaders who 22 
model a community that loves, learns and leads together, 2) Creating Environments 23 
that foster Transformation, and 3) Establishing processes that bear fruit.  We are also 24 
living into the L3 process by Loving God and neighbor through spiritual formation 25 
and worship, by Learning through personal and organizational examination, ministry 26 
action planning and reading and study of materials together, and Leading by 27 
participation in a team, participation in designing a generative system, and building a 28 
ministry action plan. 29 
 30 
Part of our work has been to create new teams to deal with different aspects of the 31 
adaptive challenges we face.  Team is a combination of both the importance of 32 
relationships and formation together as well as living our mission together.  Each 33 
team writes their own covenant to guide their life together.  To date we have created 34 
the following teams:  Cabinet Operational Team, Communities of Faith Team, 35 
Leadership Systems Team, Communication Engagement Team, Culture 36 
Transformation Team, and the Faithful Stewardship Team.  The Cabinet Operational 37 
Team has created 8 District Operational Teams.   38 
 39 
All teams are grounded in and follow the core Principles, Practices, Processes and 40 
Accountabilities as have been led and taught by our SLI coaches.  This DNA has 41 
enabled the Bishop's Operational Team to smoothly navigate through our transitions 42 
when team members have changed, for example when Terry Montgomery left and 43 
then later Maggie Biggs joined our team.  We have also been blessed with the 44 
leadership of Bishop Julius Trimble as we started this process and now with Bishop 45 
Laurie Haller as we now have gotten to the more generative season of our team.    46 
 47 
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As we seek to design a Generative System we have been clarifying our Values, 1 
Mission and Vision.  This is critical because we know that within any organization, a 2 
lack of unity and focus within the leadership will prevent healthy growth.  This is true 3 
for any organization - our boards and committees, local churches, and the Iowa 4 
Annual Conference. We also understand that Organizations routinely work in ways 5 
that defeat their attempt to achieve the mission.     6 
 7 
Our Alignment Progress Report  8 
 9 
Here are some results of our work we report to you: 10 
 11 
Mission and Vision 12 
Through a process of dialogue and discernment with the participants of the Teams 13 
created by the Bishop’s Operational Team, together we have written Mission and 14 
Vison statements for the Iowa Annual Conference.   15 
 16 
Mission of the Iowa Annual Conference: Inspire, equip and connect communities 17 
of faith to cultivate world-changing disciples of Jesus Christ. 18 
 19 
Vision of the Iowa Annual Conference:  God’s hope for the world made real 20 
through faithful leaders, fruitful communities, and fire-filled people. 21 
 22 
Wildly Important Goal (WIG) 23 
In order to move our conference forward and to stimulate our alignment with our 24 
mission and vision the Bishop’s Operational Team and the Cabinet Operational Team 25 
have established our first conference wide Wildly Important Goal.   26 

“All United Methodist churches in Iowa will have a process of intentionally 27 
forming disciples of Jesus Christ for the transformation of the world by the year 28 
2020.” 29 

 30 
Structure 31 
Two items have been done in Structure Changes.  The first is the elimination of the 32 
Ministry Cabinet which did not fulfill a constructive purpose as it was being lived 33 
out.   34 
 35 
The second is that we endorse the work of the Rules and Order Committee to 36 
streamline our Rules of Order and to separate out from the Rules of Order, staffing 37 
and return that to the role of management.   38 
 39 
Staffing 40 
 41 
With the leadership of our Human Resources Committee and Bishop Laurie Haller a 42 
Staff Covenant has been developed and implemented.  As a part of our alignment of 43 
our resources and staffing around our strategic priorities the position of Leadership 44 
Development Minister for Evangelism and New Ministry Development has been 45 
eliminated and a new position Director of New Faith Communities has been created.  46 
 47 
  48 
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CONCLUSION: 1 
We, the Healthy Conference Initiative Team also called the Bishop’s Operational 2 
Team are filled with HOPE for the future of the Iowa Annual Conference.  Hope 3 
made real!  We are convicted in our call to Love, Learn and Lead this conference 4 
forward through the adaptive issues and opportunities before us as God has great 5 
things that we are being called to accomplish.   May God bless us as we continue to 6 
align ourselves with God’s Vision, Mission and Strategic Priorities.  May we be 7 
conformed to the image of Jesus Christ for the sake of God’s mission in the world. 8 
 9 
Current Members of the Bishop’s Healthy Conference Initiative Team:  10 
Bishop Laurie Haller, Bill Poland, Karen Dungan, Joni, Mardesen, Art McClanahan, 11 
Maggie Biggs, Betty Stone, Lanette Plambeck, Margaret Borgen and Barrie Tritle, 12 
Coaches Greg Survant and Christin Nevins.  13 
 14 
RESOURCES: 15 
“Iowa Annual Conference Strategic Priorities” – 16 
http://www.iaumc.org/strategicpriorities 17 
“The FACT Report” - www.iaumc.org/factteamreport 18 
“Structure Review Task Force Report” – 19 
http://www.iaumc.org/files/fileslibrary/communications_lizwinders/final+design+ta20 
sk+force+report+with+graphs+(1).pdf 21 
 22 
Reading List:  23 
The Anatomy of Peace: Resolving the Heart of Conflict 24 
Institute, The Arbinger 25 
Invitation to a Journey: A Road Map for Spiritual Formation 26 
M. Robert Mulholland Jr. 27 
Teams That Thrive: Five Disciplines of Collaborative Church Leadership 28 
Hartwig Ph.D., Ryan T. 29 
Turn the Ship Around! A True Story of Building Leaders by Breaking the Rules 30 
L. David Marquet 31 
Necessary Endings: The Employees, Businesses, and Relationships That All of Us 32 
Have to Give Up in Order to Move Forward 33 
Cloud, Henry 34 
Humble Leadership: Being Radically Open to God's Guidance and Grace 35 
Standish, N. Graham 36 
The Ideal Team Player: How to Recognize and Cultivate The Three Essential 37 
Virtues 38 
Lencioni, Patrick M. 39 
Strengthening the Soul of Your Leadership: Seeking God in the Crucible of 40 
Ministry 41 
Barton, Ruth Haley 42 
Change the World: How Ordinary People Can Achieve Extraordinary Results 43 
Quinn, Robert E. 44 
 45 

 46 
 47 
 48 

http://www.iaumc.org/strategicpriorities
http://www.iaumc.org/factteamreport
http://www.iaumc.org/files/fileslibrary/communications_lizwinders/final+design+task+force+report+with+graphs+(1).pdf
http://www.iaumc.org/files/fileslibrary/communications_lizwinders/final+design+task+force+report+with+graphs+(1).pdf
https://www.amazon.com/gp/product/1626564310/ref=oh_aui_detailpage_o08_s00?ie=UTF8&psc=1
https://www.amazon.com/Invitation-Journey-Spiritual-Mulholland-1993-07-07/dp/B017V8FMAQ/ref=sr_1_2?ie=UTF8&qid=1496334320&sr=8-2&keywords=invitation+to+a+journey
https://www.amazon.com/gp/product/0830841199/ref=oh_aui_detailpage_o06_s00?ie=UTF8&psc=1
https://www.amazon.com/gp/product/146902747X/ref=oh_aui_detailpage_o05_s00?ie=UTF8&psc=1
https://www.amazon.com/gp/product/146902747X/ref=oh_aui_detailpage_o05_s00?ie=UTF8&psc=1
https://www.amazon.com/gp/product/B0049B1VO0/ref=oh_aui_search_detailpage?ie=UTF8&psc=1
https://www.amazon.com/gp/product/B0049B1VO0/ref=oh_aui_search_detailpage?ie=UTF8&psc=1
https://www.amazon.com/gp/product/B00JR06KCG/ref=oh_aui_search_detailpage?ie=UTF8&psc=1
https://www.amazon.com/gp/product/1119209595/ref=oh_aui_detailpage_o05_s00?ie=UTF8&psc=1
https://www.amazon.com/gp/product/1119209595/ref=oh_aui_detailpage_o05_s00?ie=UTF8&psc=1
https://www.amazon.com/gp/product/083083513X/ref=oh_aui_detailpage_o06_s01?ie=UTF8&psc=1
https://www.amazon.com/gp/product/083083513X/ref=oh_aui_detailpage_o06_s01?ie=UTF8&psc=1
https://www.amazon.com/gp/product/0787951935/ref=oh_aui_detailpage_o04_s00?ie=UTF8&psc=1
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STATEMENT OF ASSOCIATE COVENANT RELATIONSHIP BETWEEN 1 
THE IOWA ANNUAL CONFERENCE OF THE UNITED METHODIST 2 

CHURCH 3 
AND HILLCREST FAMILY SERVICES 4 

 5 
Preamble:  The Iowa Annual Conference of The United Methodist Church ("the 6 
Conference") and Hillcrest Family Services, share many values, purposes and 7 
goals, such as those stated in The Social Principles of The United Methodist 8 
Church. Each recognizes the other's effort to contribute to and promote a just and 9 
caring society.  Each recognizes the worth of the individual and is committed to 10 
the well-being of persons. The Conference and Hillcrest Family Services enter 11 
into this written Statement of Covenant Relationship in order that each might 12 
specifically witness to the Christian concerns and ministries of the other, affirm 13 
the traditions, programs and ministries of The United Methodist Church, and 14 
articulate the extent and boundaries of their relationship. 15 
 16 
I. Statement of Covenant Relationship 17 

A. The Conference and Hillcrest Family Services are separate corporations or 18 
organizations and are distinct, separate and independent legal entities. 19 
Neither assumes any legal liabilities of the other.  Neither is responsible 20 
for the debts of the other. Neither is legally responsible for financing the 21 
other.  Each is self-governing. 22 

B. In order to maintain mutual communication and in support and 23 
appreciation of its United Methodist heritage, the Board of Trustees of 24 
Hillcrest Family Services shall include at least one member of The United 25 
Methodist Church. Hillcrest Family Services shall notify the Conference 26 
of the names and addresses of such member or members.  27 

C. Although the Conference does not provide Hillcrest Family Services with 28 
a majority of its funding, the Conference desires to facilitate and promote 29 
financial giving to Hillcrest Family Services. To that end, Hillcrest Family 30 
Services shall be eligible to be designated by the conference to receive 31 
Advance Special status so that funds and gifts might be made by 32 
individuals, local churches and the Conference to Hillcrest Family 33 
Services through the Advance Special giving mechanism established 34 
within the structure and practice of the Conference. The Conference also 35 
grants to Hillcrest Family Services access to the communication channels 36 
of the Conference. 37 

D. Except for clergy persons who might be appointed by the Bishop of the 38 
Conference, employees of Hillcrest Family Services are not eligible for 39 
pensions through the conference or agencies of The United Methodist 40 
Church. 41 

 42 
II. Statement of Intentions as to Future Cooperation 43 

The Conference and Hillcrest Family Services wish to maintain supportive 44 
ties in the future and to work cooperatively to implement and continue the 45 
items and practices set out in I. above. The relationship may be periodically 46 
reviewed so that the Conference and Hillcrest Family Services, although 47 
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separate and distinct legal entities, might be support and helpful to one 1 
another. This Statement of Covenant Relationship is effective on the date of 2 
signature by the Conference and has a duration of four (4) years therefrom. If 3 
Hillcrest Family Services wishes to renew this Statement, it shall notify the 4 
Conference's Connectional Ministries Council in writing prior to the 5 
Statement's expiration. Review and/or renewal of this Statement by the 6 
Conference shall be through its Connectional Ministries Council. This 7 
statement of Covenant Relationship replaces and is substituted for any 8 
previously existing covenant or agreement or statement between the parties 9 
thereto. 10 

 11 
WESTMAR MEMORIAL PARK AS A HISTORICAL SITE 12 

 13 
Subject:  The approval of Westmar Memorial Park as the Historical Site of the former 14 
Western Union/Westmar College, associated with the United Evangelical Church and 15 
later the merged Evangelical United Brethren Church.  16 
  17 
Submitted by: Westmar University Alumni and Friends Association and the Iowa 18 
Commission on Archives and History 19 
 20 
Estimated Fiscal impact: $75 for a numbered Historical Site Marker from the 21 
General Commission on Archives and History, to be paid by the Westmar College 22 
Alumni and Friends Association. 23 
 24 
Source of Staff Time: Committee working with the Westmar Alumni and Friends 25 
Association Board.   26 
 27 
WHEREAS:  In 1899 The Illinois Conference of the United Evangelical Church took 28 
steps aimed at locating a college within its area.  29 
 30 
WHEREAS:  On April 12, 1900 Western Union College was founded through a joint 31 
effort of five Annual Conferences of the United Evangelical Church located in seven 32 
Middle West states, by acquiring the facilities of the Le Mars Normal School in 33 
LeMars Iowa and becoming the only United Evangelical College west of the 34 
Mississippi.   35 
 36 
WHEREAS: In 1948, the United Evangelical Church and the United Brethren 37 
Church merged to form the Evangelical United Brethren Church.  38 
 39 
WHEREAS: In 1948, Western Union was renamed Westmar College to distinguish 40 
it from a telegraph company. 41 
 42 
WHEREAS: in 1954, Westmar College merged with York College, a former United 43 
Brethren College and formed a “family tree” that included at least 12 precursors, 44 
many in the group of” prairie colleges” across Iowa, Nebraska, and Kansas.  With the 45 
merger Westmar College became the only Evangelical United Brethren College west 46 
of the Mississippi.  47 
  48 
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WHEREAS: Western Union/Westmar College prepared many to establish and work 1 
in the Mission Field; among them Domestic missions in Red Bird Mission in KY, 2 
McCurdy Mission in NM and Foreign missions in Sierra Leone Africa, China, and as 3 
medical missionaries in a number of places. 4 
 5 
WHEREAS: Western Union/Westmar College prepared a large number of graduates 6 
to “do the work of the church”: Bishop; Leaders of general Boards; Founder of Red 7 
Bird Mission; Seminary Professors; Conference Leaders’; many Local Pastors of 8 
congregations large and small in cities and rural areas; and large numbers of faithful 9 
United Methodist lay servants. 10 
 11 
THEREFORE, BE IT RESOLVED:  That the Iowa Annual Conference of the 12 
United Methodist Church declares to the General Commission on Archives and 13 
History that the former campus of Western Union/Westmar College be designated as 14 
a Historical Site, as an important center of higher Christian Education for the EUB 15 
denomination and its predecessors in the western half of the country.  16 
 17 
Adopted by the 2017 Iowa Annual Conference. To be submitted to the General 18 
Commission on Archives and History for further action. 19 
 20 
 21 
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world-changing disciples of Jesus Christ.
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