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Re-Connecting

Mary Hornburger was the music minister of the Garden City Community 

Church.  As good as she was on the keyboards she was an even better choir 

director, particularly of the children’s choir.  I think her favorite season was 

when the cherub choir dressed out with the big white bows and carried in 

red candles into the sanctuary for the Christmas service.

Mrs. Hornburger taught us the notes.  She helped us to memorize the words.  

She even managed to get us to sing together…no small task because Lee 

and Jerry and Carl and Dick and Eddie and Stevie and I had our own chosen 

rhythms, an ensemble to ourselves but not exactly a step-forward a capella 

choir!

What she was so good at was helping us to grasp the meaning behind 

the lyrics, the emotion behind the notes, the expression behind the 

song.  She connected us with the remembered story of Christmas that 

we re-presented in the colonial style sanctuary on Stewart Avenue...the 

exhaustion and rejection of the journey as well as the welcome, gentle care 

and adoration of what is for humankind the greatest gift of all.

This issue of the REPORTER is mostly about Advent and Christmas and 

blessings by generous hearts.  It’s about treasured experiences.  And it’s also 

about partnerships.  

As the light of hope shines from the cover of this REPORTER, may it also 

shine brightly in your life as you prepare to re-welcome the Christ child!

Dr. Art McClanahan 

Director of Communications
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BISHOPFrom the

The Coming of Christ
Advent 2015

This is the season where the Church is called to prepare and proclaim 

the coming of Jesus Christ.  Jonathan C. Wallace, a Presbyterian pastor 

in North Carolina, began his 2014 Upper Room Disciplines Advent  

devotions with the title, The One Who Changes Everything.  It is now the 

beginning of Advent 2015.  Jesus, who comes to us as a child born in 

Bethlehem, is still the one who changes everything.

I want to invite all United Methodists to bring kindness and cheer to the marketplace this Advent.  [This is your 

mission, should you choose to accept it!]

Wherever you go (Casey’s, Hy-Vee, your favorite restaurant, Walmart or your local pharmacy or post office) bring 

a smile, a kind word and a generous heart.  Find ways through your church and family to touch the lives of the 

lonely, the unlucky and the marginalized.  Thank our Veterans and lavish affirmation upon those who provide any 

service, big or small.

Why?  Because Jesus, Mary’s little baby, the son of God, the Prince of Peace, Emmanuel (God with us), is the one 

who changes everything.  He changed my life; and I am glad about it.

Sure, we have problems in this world.  Yes, I know we have challenges and conflict along the journey.  The world 

needs the Church as messengers of hope, healing and joy!

Come, thou long expected Jesus, born to set thy people free; 
from our fears and sins release us, let us find our rest in thee.
Israel’s strength and consolation, hope of all the earth thou art;
dear desire of every nation, joy of every longing heart.
                             — UMH, #196 vs. 1

Be encouraged,

Bishop Julius C. Trimble

Bishop Julius Calvin Trimble
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What Does Christmas Mean to Me
To give or to get, to rest or to rush, to look in or to look out? We asked clergy from the Iowa Conference 

to send us a short essay reflecting what the Christmas season means to them. Please read and reflect as 

we move through this season rejoicing in the birth of a human being who was, and still is, called Jesus 

Christ of Nazareth, the Son of God. 

The Christmas Pageant
I was one of those “unchurched” kids, occasionally attending 
church with my great-grandmother.  I apparently chose to 
come on the Sunday they were having their annual Christmas 
pageant.   Having no practice, and also no knowledge as to 
what this was about, the Sunday school leaders quickly put 
a brown paper bag over my head and had me kneel at the 
manger, playing the role of an ox.  This is not what I would 
suggest as a recommended practice!

Thankfully, the Christmas pageant has been redeemed for me 
over the years as I’ve been part of planning and rehearsing 
children, readying them to once again bring the manger 
tableaux to life.  From preschoolers in sheep hats acting out 
their “sheepness” by wandering around the stage, pulling 
on hay and doing somersaults, to the clear, angelic voice 
of a child singing “Away in a manger, no crib for a bed,” we 
as the church, rehearse and remember from generation to 
generation the night that Jesus was born—it is in our DNA.

I delight in Christmas pageants.  But I find myself more and 
more drawn to another “Christmas story,” words from the 1st 
chapter of John.  Here we encounter the coming of Jesus not 
as a drama, culminating in the birth of a baby, but as the Word 
that was from the beginning, being of God and is God.  This 
God becomes flesh, and makes his home among us.  A Word 
that is also expressed as light, given for all people. 
 
The prophets and hymns name him as Emmanuel; God-with-
us.  That God chose to come as an incarnational God, a God-
in-flesh that continues to dwell with us through the Spirit is 
both a wonder and a mystery that is not so easy to portray, 
but is at the very heart of the story of the birth of Christ.  

This is what Christmas means to me.

Terra Amundson
Conference Superintendent, Southwest District
Iowa Annual Conference of the United Methodist Church

Christmas Glory
Christmas is a special time of the year for pastors.  For me, life 
and death are inextricably connected at Christmas.  A family 
in Nashua lost their mom to cancer on Christmas Eve, and 
came to church for the first time on that Christmas eve.  My 
uncle’s funeral was on Christmas Eve day, and in the evening 
my family went back to that same church for Christmas Eve 
worship.  My father left my mom, after 30 years of marriage, 
the day after Christmas.  

At Christmas families are gathering, children are excitedly 
looking forward to their presents, wonderful food is being 
prepared, but for me Christmas can be a bitter sweet time 
of the year.  Amid the celebrations, I always seem to have a 
funeral.  

It was Christmas 1994, I was the on-call chaplain at St. Luke 
Hospital in Bethlehem, PA.   About 4:30 AM on Christmas 
morning the beeper went off.  I called the hospital and the 
nurse told me that a woman had just died and her family 
wanted the chaplain.  I hesitated.  I lived about 30 minutes 
from the hospital and I still needed to get dressed.  I wasn’t 
sure the family would want to wait that long, so I told her I 
could be there in 40 minutes and asked her to check with the 
family to see if they wanted to wait.  She  
checked and they said ”Yes.” 
 
When I arrived, the family was waiting for me—an 8 year-old 
boy, his mother, and his  grandmother.  I quickly learned it was 
the boy’s great grand-mother who had died.  As I often do with 
a grieving family, I invited them to tell me stories about her.  
And they did.  They told about her humor, her cooking, her 
love and compassion.  

And then the little boy said, “But it’s Christmas.” It turned 
out that one of the traditions in their family was to hear the 
Christmas story together.  How could they do that without 
Grandma?  I asked if they would like to go into a room and 
read the Christmas story.  So we did.  I read the  
familiar words that I had read hundreds of times.  
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But that Christmas the words meant so much more as we 
(the family and I) said goodbye to a mother, grandmother, and 
great grandmother.  Amid the sorrow of death we heard the 
angel say, “Do not be afraid; for see—I am bringing you good 
news of great joy for all the people: to you is born this day 
in the city of David a Savior, who is the Messiah, the Lord.”  
Facing the eternal mystery of death, we heard the heavenly 
host singing, “Glory to God in the highest heaven, and on 
earth peace among those whom God favors!”

Rev. Linda M. Butler
Dysart United Methodist Church

O Little Town of Bethlehem
Noses pressed the glass of our tour bus. Jerusalem! Bustling 
city, crowds of people, children waiting at the corner. 
Excitement!

Bethlehem! Images of so many past pageants, cock-eyed 
crowns, converted bathrobes, stammered lines, giggling 
lambs, cherubic angels waving at grandma, sweet sweet 
voices singing, “Away In A Manger,” majestic organ, trumpets 
heralding, candles glowing. Merry Christmas!

“O little town of Bethlehem, how still we see thee lie….”

The bus stops.  A check point?  What?  A wall?  There is no 
grassy hillside.  But a cement wall, 8 feet thick, 26 feet high, 
electrified fencing, hundreds of miles, covered in artistic 
graffiti.  “The Bethlehem Wall.”

Stained glass illusions shattered.  No starry night.  No White 
Christmas. No fruitcake. No glitter or tinsel! 

Fear.  Persecution.  Prejudice.  Greed.  Terror. Vying for 
land. Century farms uprooted.  Commoners with lost 
crops.  Palestinians walled in by the Jews, as they once 
were.  1989: Berlin wall down. 1992: Bethlehem wall idea 
birthed.  Christmas, Bethlehem.  God birthing peace.  This 
does not look like peace.

I am in shock.  I am naïve! News footage of suicide bombers 
pass through my mind…years ago.   The  people in the  
streets? Mothers. Fathers. Children. Just like my town,  
trying to make a living, feeling futile as those in power 
make illegal decisions.  I like the Jewish people!  Aren’t the 
Palestinians the ones in the wrong?  Our bus driver’s land 

has been in his family for 500 years.  It may be confiscated 
because he is Palestinian.  How would I feel if someone was 
to take over my family farm? This is not right.  Why haven’t I 
seen this wall on the news?  Am I that ignorant?

Where are the wise men?  Where are the angels?   
Where is the Prince of Peace?  I want my Christmas.   
I want a Merry Christmas.  This is where Jesus was 
born!  How dare this happen on this holy site?                           

“Peace I give you, my peace I leave you, not as the world gives do 
I give.  Let not your hearts be troubled, nor be afraid.”

Peace.  Shalom. Three Hebrew letters;  Shin, Lamed, 
Mem.  Shin—teeth, destroy, consume. Lamed—the staff, 
authority.  Mem—chaos. 

Come Prince of Shalom. Use your authority to destroy this 
chaos! I speak Shalom into all “this world of sin….come dear 
Christ and enter in!”

Hope! Yes! Christmas is still hope in this chaotic world.  The 
one born on that hillside, the one God made flesh, who 
taught love, peace, forgiveness, the one who healed 
people, confronted oppression, the one who was crucified, 
conquering sin and evil! 

I will not leave you orphaned…I will come to you.

And so we wait—wait the promise—and Christ will come 
again. Yes, Christ will come again.  But in the meantime? 
Christmas asks me how I will live in the meantime. 

We head north, to another hillside, “Blessed are the Shalom-
makers, for they shall see God.”

I fall to my knees.  O Lord, your gift has been received—but 
also be given…to others….to the world.  Christmas means 
embodying that peace.  In me.  In you.  In others.  To others. 
Peace!

Rev. Vicki Lindley Reece
Eldora United Methodist Church

Continued on Page 6
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What Does Christmas  
Mean to Me

What Does Christmas Mean to Me—continued
Continued from Page 5

The Son of God
As I sit to write, it is Tuesday, November 17, just a few 
days after the mass murder of innocent people in France. 
Politicians and everyday people in the U.S. and around the 
world are calling for a stop to granting asylum to Syrian 
refugees.  Presidential candidates are calling for special 
protections or asylum for Christian refugees.  Fear, anger, 
grief and pain are running rampant. The more things change…

Over 2000 years ago, Herod slaughtered all the first born 
children he could get his hands on because he felt politically 
threatened by the birth of a baby prophesied to be the 
Messiah.  Countless numbers of people before and after 
Jesus’ birth have been murdered due to our “Warring 
madness.”  

What Christmas means to me is that our God would stop 
at nothing to try to show us a new way.  The Messiah was 
expected to be a military conqueror who would destroy the 
enemies of God’s people and restore Israel to its former glory 
under David.  It’s one of the primary reasons why Jews to this 
day may say that Jesus may have been a great prophet but he 
was not the Messiah.  

Jesus did not destroy his enemies.  He taught them, healed 
them, loved them and died for them.  In Matthew, Mark and 
John, Judas was at the table when Jesus spoke the words 
that began our sacrament of Communion.  All the disciples 
abandoned Jesus at the cross except for the beloved disciple 
and the women who followed Jesus.  The chief priests were 
more or less the pastors of the religious communities of 
Jesus’ day.  The Pharisees and Sadducee were arguably the 
equivalent of the lay leaders of Jesus’ church.  The people 
who were stirred up, demanding his crucifixion from Pilate 
were the good church-going folk of Jesus’ day.  Jesus was, 
after all, Jewish.  Jesus’ enemies are us.

Christmas means that God loves us so much that God would 
stop at nothing to show us a new way.  Not even death.  Not 
even death on a cross.  All of us: Christian, Muslim, Jew, 
Hindu, Buddhist, Agnostic, Atheist, Druid, Wicca, you name it.  
It is time for us all to seriously ponder and pray about what it 
means to follow a man who would die for his enemies.  That’s 
what Christmas means to me today.

Rev. Thomas Boomershine
De Witt United Methodist Church

Expectant Waiting
Like many children growing up, Christmas was always met with 
a great amount of both expectation and waiting.  Often, the 
expectation was to wait.  As soon as presents began to appear 
under the tree, I knew that my patience would be tested as the 
response from my parents when I begged to open them was “you 
have to wait for Christmas day!”  But as a child, I did not have 
much understanding of the other piece of expectant waiting that 
surrounds Christmas Day: the arrival of the Christ child. 

As I grew older and became more involved in my faith (and 
before too long, made the decision to enter in to ministry), 
my understanding of expectant waiting changed as I began to 
view Advent, our season of preparation, as an opportunity to 
prepare my own heart for the arrival of the Christ child.  I would 
look around myself, at our world, and realize that even though 
we might read the same words of the Christmas story every 
year, we needed to hear them anew.  My life, our world, still 
desperately needed the tangible presence of hope, peace, joy, 
and love that the Christ child represented.  

And now as I prepare to enter in to this season with two young 
children, I find myself yet again needing a reminder of why we 
pull out the decorations, and light Advent candles, and read 
these scriptures one more time.  As I find new ways to explain 
this mystery in a way my three year old’s brain can comprehend, 
I’m realizing that I need the explanation myself.  I need to find 
ways to slow myself down, stop being so concerned about the 
schedule of dessert making and present wrapping, and take a 
look around.  Because what corner of my neighborhood, or my 
city, or my world is not in need of peace right now?  Who among 
us would refuse a word of hope?  As I embark once again on 
this journey of expectant waiting, I find myself needing to find 
tangible ways to welcome the Spirit of God, embodied by my 
acts of peace, love, hope, and joy.  And I am once again guided by 
the words of Edward Everett Hale: 

“I am only one,
But still I am one.
I cannot do everything,
But still I can do something;
And because I cannot do everything,
I will not refuse to do the something that I can do.”

May each of us find the something we can do to participate 
actively in the expectant waiting this season.  Amen.  

Rev. Mara Bailey
Chaplain, Simpson College
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Looking for something new and different for your youth and children this Advent season? 
Check out these brand new resources at IRMS!  

Sent - Delivering the Gift of Hope at Christmas, Youth Study Book (BK1899)  
offers a 5 week Advent study that asks youth to examine where and why they  
were sent.  Click Here 

Sent - Delivering the Gift of Hope at Christmas, Children’s Leader Guide (BK1900)  
provides lots of activities, games, play acting and crafts that build on the themes of Sent  
in creative, imaginative ways.  Click Here

Finding Bethlehem in the Midst of Bedlam: An Advent Study for Youth (BK1901) provides a 
5 session study for youth that helps them experience the hope of Christ amid the commotion, 
confusion and challenges of their day-to-day lives. Click Here

Finding Bethlehem in the Midst of Bedlam: An Advent Study for Children (BK1902) includes five 
sessions that delve into the Luke accounts of Jesus’ birth through an adventure to find Bethlehem. 
This book contains lessons and activities to help us all remember not to forget Christmas in the 
confusion. Click Here

Drive Thru History: Holy Land Bethlehem to Caesarea (DV1268), which includes an 
episode on Bethlehem and the Church of the Nativity! Click Here

God Came Near - Insights on the Season of Advent (DV1364), When God came to  
earth, his first cries were heard not by powerful rulers but by a lowly peasant girl  
and a sleepy carpenter. Join Max Lucado as he reveals profound spiritual truths  
through vivid re-creations of the first Christmas—and engaging stories about Simeon, 
Saint Nicholas, a shoebox, and more. Click Here

Advent Resources

Invite Your Community to Share in the Greatest Gift of All from 
UMCOM

Visit the Rethink Church store to download :30 and :15 video for free.   
Order a customizable :23 video by emailing mediaservices@umcom.org.  
Deadline to order is December 1st. Click Here

Rethink Church Advent designed direct mail postcards (while supplies last)!  You can customize 
them to promote the service or event of your choice, and have them printed and mailed – all for 
only the cost of postage.  To learn more Click Here. Click on the FAQ section for explanations of the 
process or create your profile to get started.

Reclaim the spiritual dimensions of the Advent season this year with the  
Society of St. Andrew devotional booklet, My Soul Magnifies the Lord.

Make room in your heart and in your busy days throughout the month for a few minutes each day 
reading scripture, reflecting on a brief meditation, and praying, in preparation for the Savior who is to 
come.

Used each year as a spiritual underpinning for Advent by hundreds of congregations of all 
denominations across the United States, these daily meditations—all new for 2015—are the words of 
people of faith, both pastors and lay persons, from all walks of life. Click Here

The Advent Devotions Program offers an opportunity for your congregants to give in support of Society 
of St. Andrew’s feeding ministries, reflecting Jesus’ own concern for the least, the last, and the lost.

http://www.rqmweb.com/results.asp?q=irms&resID=10766&detail=Y
http://www.rqmweb.com/results.asp?q=irms&resID=10767&detail=Y
http://www.rqmweb.com/results.asp?q=irms&resID=10780&detail=Y
http://www.rqmweb.com/results.asp?q=irms&resID=10781&detail=Y
http://www.rqmweb.com/results.asp?q=irms&resID=10555&detail=Y
http://www.rqmweb.com/results.asp?q=irms&resID=10754&detail=Y
http://shop.umc.org/rethink-church/advent-resources
http://shop.umc.org/rethink-church/advent-resources/advent-church-can-happen-anywhere-postcard
http://endhunger.org/advent/
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Fall 2015 Builder’s Call 
                    Maple Grove UMC

The “little white church with the red 

doors” was built in 1900 and today is 

visible from Interstate 80 in West Des 

Moines.

For years, Maple Grove Methodist Church 

served the rural farm community of 

Iowans on the west side of Des Moines. 

Thousands of people have called this little 

church home and many have been touched 

by its caring members.

As with most churches of the era, Maple 

Grove celebrated its 50th anniversary 

on July 9, 1950 with a basket dinner and 

program, including a fashion parade of 

those first 50 years. 

In 1968, The Methodist Church united 

with the Evangelical United Brethren 

Church and it became The United 

Methodist Church.

In July 2000, Maple Grove’s centennial 

celebration  included a community 

potluck with a special program where the 

District Superintendent spoke. A hand-

made quilt was presented that included 

a personalized hand-stitched block from 

each family of the church.

Today, Maple Grove is made up of 66 loyal 

and faithful members and has an average 

attendance of 35.

“...to create 
an audacious 

Christian 
community that 
helps young and 

old discover 
Jesus Christ; 

and become the 
spiritual beings 

God meant for all 
of us to be.”
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The scenery around Maple Grove UMC 

has changed greatly, but the people’s faith 

and love of God remains strong, and they 

continue to be passionate about serving 

the community and the world. 

The Goal of the Building Project

The first step in the project has been the 

purchase of two acres of land to the north 

of the church.  A third acre was gifted to 

the church. The next step will be to build 

a large Family Life/Community Center 

that will not only cater to the worship and 

spiritual needs of the church people, but 

also to the growing community.

The original white church will be preserved 

and a 7,200 square foot multi-purpose 

church building will be built to function 

as a fellowship hall with seating for 400, 

spiritual education center, worship center 

and community center. The building will be 

equipped with a large kitchen, restrooms, 

nursery, offices, classrooms and a large 

common area that can be used for many 

purposes.

It will also serve the existing congregation 

by offering more hospitality to the 

neighborhood in the form of hosting 

meals for the neighborhood or serving as 

a gathering place for wedding receptions, 

funeral dinners, anniversary celebrations, 

concerts, sports programs, youth groups, 

after-school care, day-care and health 

programs.

You can support this new venture by 

lifting up the congregation in prayer and 

by your generous contributions. Please 

send your check made payable to the Iowa 

Conference with the notation of Builder’s 

Call on the memo line. 

Architects Rendering of the future  

Family Life/Community Center

This multi-purpose building will help the 

church grow and become sustainable by 

attracting young families in the rapidly 

developing area surrounding the church.

“...the new facility opens up a world of 
possibilities for Maple Grove to serve as 
Christ’s witness to our neighborhood by 

practicing “radical hospitality” in service to 
the community around us.”
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An expressed desire to be able to interact 

with Conference leaders and people in 

mission and being partners in ministry 

marked the conversation at the second of 

the fall 2015 “town hall” meetings.   

A modest sized group of more than a 

dozen lay and clergy gathered at Eldridge 

United Methodist Church for the 

Thursday evening “town hall,” which was 

the second in the series of 10 scheduled 

for November. Conference Treasurer 

Terry Montgomery and Director of 

Communications Dr. Art McClanahan, lay 

and clergy from the Southeast District, 

and Field Outreach Minister Phil Carver 

engaged in conversations about financial 

matters and communications ministry 

opportunities. (The initial gathering 

was held on November 3, at First UMC, 

Ottumwa with Communications Manager, 

Liz Winders, accompanying Terry.)

Click here to see images of 

the Town Hall.

Presence and Partnership 
             Mark Town Hall Conversation

The evening began with a review of 

last year’s round of town halls and the 

“7 big ideas” that emerged from those 

sessions.  The small group discussion 

that followed focused on the question of 

how the Conference can become more 

accountable and transparent.  Among 

the five ideas shared from that reflection 

was a consideration of ways to make it 

possible for Conference leaders to be able 

to personally interact with lay and clergy 

of the 780 congregations.  Distributed 

information is appreciated, as are multi-

media reports and messages.  The greatest 

impact, it was said, takes place when 

people can personally interact.   

A second aspect of the evening 

centered on “Telling the Story – 

Together.”  “Communicating so 

everyone understands,” the vision of 

the Conference’s Communications 

The greatest 
impact, it was 

said, takes place 
when people 

can personally 
interact.   

http://vimeopro.com/iowaannualconference/iowa-conference-united-methodist-church/
http://www.iaumc.org/conferenceaudioarchive
https://www.flickr.com/photos/iowaconference/albums
http://www.iaumc.org/mobileapp#iac
https://www.flickr.com/photos/iowaconference/albums/72157660468342430
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Ministry Team, becomes real when “a 

terrific communications ministry” exists 

both within a congregation and to the 

community.  Town hall participants 

described what works well for them, and 

why, and also shared some of they need to 

be able to be even more effective.   

The third segment of the town hall 

examined ways to increase the financial 

health of the Conference and the 

local church, including a discussion of 

apportionments.  Why apportionments 

are paid, and, in some cases, why not, were 

offered by group and the implications of 

the fact that the current apportionment 

rate is approximately 80 percent were 

identified.   

Terry Montgomery closed the evening  

by inviting all to join in the Prayer of  

St. Francis, which includes, ”where there 

is doubt, faith…where there is despair, 

hope…Grant that I may not so much seek 

to…be understood as to understand…”   

See the complete list 

of Communication 

Resources on  

Page 12 and 13.
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Communication Resources

Communicating Faith
Communicating Faith in the 21st Century—Click Here

Improving Church Communications
“8 Simple Ways to Improve Church Communications”—Click Here

“50 Ways to Communicate Effectively” (from the Lewis Center for Church Leadership)—Click Here

 “Communicate Effectively to Save Time”—Click Here

Discipleship
“How Tech leads to Deeper Discipleship”—Click Here

“Digital Ministry and Bearing Witness to the Holy”—Click Here

“Ministry Leadership in a Digital age” (YouTube)—Click Here

“The Digital Cathedral” by Rev. Keith Anderson (Amazon)—Click Here

Find A Church
From UMCom—Click Here

From IAUMC website—Churches and People

Website
Enhance Your Site—Click Here

Website Partner—Aboundant—Click Here

Social Media
Connect with Social Media—Click Here

Social Media and Congregations (from the ELCA)—Click Here

Social Media for Churches (Slideshare.net presentations)—Click Here

Communications Tools & Tips
Tools for Increasing Vitality—Click Here

Church Marketing Plan Tool—Click Here

MyCom Newsletter—Click Here

MyCom Tips on YouTube—Click Here

Basic Communications Tools—Click Here 

Reach with Email—Click Here

Use these resources when creating a TERRIFIC communications plan for your 

church!

http://vimeopro.com/iowaannualconference/iowa-conference-united-methodist-church/
http://www.iaumc.org/conferenceaudioarchive
https://www.flickr.com/photos/iowaconference/albums
http://www.iaumc.org/mobileapp#iac
http://www.umcom.org/learn/communicating-faith-in-the-21st-century
http://flocknote.com/blog/8-simple-ways-improve-your-parish-communication
http://www.churchleadership.com/pdfs/50ways/50_ways_communications.pdf
http://www.internettoolboxforchurches.com/effective-church-communication-saves-time
http://churchtechtoday.com/2015/10/12/tech-deeper-discipleship/
https://www.faithandleadership.com/qa/keith-anderson-digital-ministry-and-bearing-witness-the-holy
https://www.youtube.com/watch?v=Joc-RWK2SN4&feature=youtu.be
http://www.amazon.com/Digital-Cathedral-Networked-Ministry-Wireless/dp/0819229954/ref=sr_1_1?ie=UTF8&qid=1446043936&sr=8-1&keywords=The+Digital+Cathedral
http://www.umc.org/find-a-church/
http://www.iaumc.org/churches
http://www.iaumc.org/people
http://www.umcom.org/learn/enhance-your-site 
www.aboundant.com
http://www.umcom.org/learn/connect-with-social-media
http://download.elca.org/ELCA%20Resource%20Repository/Social_Media_and_Congregations.pdf
http://www.slideshare.net/search/slideshow?searchfrom=header&q=social+media+for+churches
http://www.umcom.org/learn/tools-for-increasing-church-vitality
http://www.umcom.org/learn/market-your-church 
http://www.umcom.org/news/mycom-tips-enewsletter 
https://www.youtube.com/playlist?list=PLByvp1Kd0Uouqs3ahGoSN_kMSLluQVG0u
http://www.umcom.org/learn/basic-tools
http://www.umcom.org/learn/reach-with-email
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Images & Graphics
Where to Find Free Church Graphics—Click Here

“Communicating with Images as Spiritual Practice”—Click Here  
 • Check out “Sight Psalms” from the Upper Room—Click Here

“Using Images to Bring People Together”—Click Here   

Guidelines for Using Photos of Congregation Members (from the ELCA)—Click Here

Resources
“Resources for Church Communications in the Digital Age”—Click Here 

Church communication – Tear down the silos!—Click Here

Communications Team—Click Here 

“Generational Differences: Communication Preferences” – (a Prezi presentation)—Click Here

Welcome Your Guests—Click Here 

Welcoming Resources—Click Here

Welcoming Ministry—Click Here 

“Shoppers, including church shoppers, are going online”—Click Here

United Methodist Basics—Click Here  

Connectional Giving—Click Here 

Chuck Knows Church—Click Here

Text Messages
3 ways churches are using text messaging for good—Click Here

Easy Text Messaging to Group—Click Here

UMCOM Cross & Flame Branded
Cross & Flame Brand Guidelines—Click Here

Church Templates—Click Here 

Cross & Flame logo—Click Here

Stationery including customizable business cards, letterheads, and envelopes.—Click Here 

Branding Toolkit for Facebook—Click Here

Branding Toolkit for Twitter—Click Here 

http://urloved.com/blog/2014/05/21/find-free-church-graphics/ 
https://www.faithandleadership.com/alaina-kleinbeck-communicating-images-spiritual-practice 
 www.sightpsalms.org
https://www.faithandleadership.com/using-images-bring-people-together
ELCA Guidelines for_Using_Photos_of_Congregation_Members.pdf
https://www.faithandleadership.com/resources-church-communications-digital-age
http://www.umcom.org/learn/church-communication-tear-down-the-silos 
http://www.umcdiscipleship.org/resources/communications-team-leader 
https://prezi.com/m4uq1nbrix0g/generational-differences-communication-preferences/ 
http://www.umcom.org/learn/welcome-your-guests
http://www.umcom.org/learn/welcoming-resources 
http://www.umcom.org/learn/welcoming-ministry-online-course1
https://www.faithandleadership.com/shoppers-including-church-shoppers-are-going-online
http://www.umcom.org/learn/united-methodist-basics
http://www.umcom.org/learn/connectional-giving
http://www.chuckknowschurch.com
http://www.umcom.org/learn/3-ways-churches-are-using-text-messaging-for-good
https://www.sendtree.com/congregations?cid=CTT3
http://www.umcom.org/tools/brand-guidelines
http://www.umcom.org/tools/church-templates
http://www.umcom.org/tools/cross-and-flame
http://www.umcom.org/tools/stationery
http://www.umcom.org/tools/branding-toolkit-facebook-assets
http://www.umcom.org/tools/twitter
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“I am grateful to all my 

colleagues who voted for 

me and have confidence 

in me,” said Rev. Lilian 

Gallo Seagren, who had 

the honor of being the 

very first of the six clergy 

elected to the Iowa 

Conference delegation 

to the 2016 Conference 

of The United Methodist 

Church.  “The thought that I am a participant in the 

shaping and perfecting of the United Methodist Church is 

a treasured experience to me,” she enthuses. 

Interacting With the Delegates

This September they had their first meeting, which 

included both the General Conference delegates and the 

jurisdictional delegates. “In addition to getting to know 

each other, we did some planning about how we will spend 

time together to help each other prepare for the General 

Conference,” she says.

And then this past month, the North Central Jurisdiction 

invited delegates from different conferences. “We had the 

opportunity to hear the proposals that are coming from 

the general boards and agencies, so that’s exciting. And 

we had an opportunity to get to know the delegates of the 

North Central Jurisdiction. In July of 2016, when we come 

as a jurisdiction, we will be electing bishops,” she explains.

“That gave us an opportunity to have some conversation 

about what we are looking for in an episcopal leader, since 

that would be the body that’s entrusted with the sacred 

tasks of discerning who our next episcopal leaders will be 

in this jurisdiction.”

Considering important topics

Already, Rev. Gallo Seagren reports, these meetings have 

yielded some interesting and important discussions on 

subjects ranging from “the difficult and divisive concern 

that we have for our LGBTQ brothers and sisters” to 

proposals on how to make this a “global church in a global 

mission field.” All of which will be discussed at the General 

Conference next year.

“There is a proposal, for example, from the General  

Board of Church & Society on coming up with global  

social principles, and what the process would be to put 

that in motion,” she says. “I see a lot of intentionality on 

the part of the church to really come together and define 

was it means to be a global church, so I’m looking forward 

to that.”

Tackling the legislation

The delegates will soon have a great deal of material to 

pore over, as they read descriptions of the legislation that 

will be handled at the General Conference. “We have each 

been assigned to a legislative committee, and that will 

be our legislative committee while we’re at the General 

Conference. And that will be where we will participate in 

the legislative sessions.”

The idea is that each delegate can become a kind of 

specialist on certain sections of legislation, and then 

either present what they’ve learned to the other 

delegates or guide them to better understanding it.  

Rev. Gallo Seagren has been assigned to the independent 

commissions, some of which she notes are advocacy 

commissions.

Learning from the veterans

Team work like this plays a big role in making a 

Conference delegation successful, not only as they  

try to digest all the legislative material, but also with all 

the other aspects of being a delegate. The “veterans” 

who have been through this process before are often of 

particular help.

Shaping the UMC
             Is a Treasured Experience

Rev. Lilian Gallo Seagren

http://vimeopro.com/iowaannualconference/iowa-conference-united-methodist-church/
http://www.iaumc.org/conferenceaudioarchive
https://www.flickr.com/photos/iowaconference/albums
http://www.iaumc.org/mobileapp#iac
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“I really am grateful for some of our veterans in that 

delegation. They help us to focus and to center on our 

spiritual disciplines, our prayer life. In our first meeting we 

actually had communion together, and we’ll be meeting 

again next month,” Rev. Gallo Seagren says. “We’re 

scheduling a retreat in January, when we already have the 

materials in our hands.”

She continues, “There is this openness among the 

delegation, and each one kind of sharing what’s  

helpful in the past and what we may want to  

remember.”  For instance, one really good tip that the 

veterans have shared is to not be shy about using the 

alternate delegates, who can fill in when the long  

sessions – which can go from early morning to late at night 

– get really grueling at the Conference. “If you really need 

to rest a little bit or stretch, or to just have a two-hour 

break, there is an alternate waiting to be seated in the 

floor.”

Blogging about the Conference

Likewise, the younger members of the delegation  

have much to teach the older members, particularly  

when it comes to utilizing social media and technology.  

“Pastor Katie Dawson created a blog where we can  

have some conversations or give our feedback or say  

how we are experiencing the General Conference,” says 

Rev. Gallo Seagren. “I really am grateful for the younger 

adults in the delegation because they see how valuable 

this is.”

She feels it offers the delegates an opportunity to 

give back to the people who elected them, while also 

encouraging interaction. “We would really like to invite 

people around our Conference to be able to engage with 

us while we are there. I’ll make sure I have my computer 

and my smartphone so I can participate in some of those 

conversations on the blog.”  Click here to read the IAUMC 

Delegation 2016 Blog.

Going Forward

Rev. Gallo Seagren views the experience of being a part of 

the General Conference as a “priceless” one. “The thought 

that I am a participant in the shaping and perfecting of 

the United Methodist Church is a treasured experience to 

me,” she enthuses.

“But I see us coming back with perhaps greater tasks 

ahead. There might be some uncharted territories. I 

imagine beyond me that there might be some great things 

in the fields that could happen, tasks for us as leaders of 

the denomination and of the Conference, tasks waiting 

to be started. I see our Conference open to new places, 

perhaps new people. And I look forward to learning how 

we may live into that future.”

 

“…I look forward to learning how 
we may live into that future.”

https://iaumcdelegation.wordpress.com/iowa-delegation-2016/
https://iaumcdelegation.wordpress.com/iowa-delegation-2016/
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2015 Thanksgiving Ingathering 
           Blessed by Generous Hearts

 It was a crisp, fall morning. The crops were 

in.  The leaves were down.  Steam rose 

from still lakes.

Faithful United Methodists at five sites 

– Cherokee, Webster City, Cedar Falls, 

Mt. Pleasant, and Greenfield – gathered, 

ready to receive kits for the Iowa-Nigeria 

Partnership, United Methodist Committee 

On Relief (UMCOR), crafts, quilts to be 

auctioned, and donations to Heifer Project 

International, Self-Help International, 

Church World Service , The PET Project, 

and district hunger-related agencies.

Congregations across the state, rural, 

suburban, urban, small, medium-sized, 

and large, readied what they had been 

gathering for a year.  Cars, vans, and trucks 

were loaded.

Cinnamon rolls were baking.  Coffee was 

brewing.

People were getting ready for the 36th 

annual Thanksgiving Ingathering of the 

Iowa Annual Conference.

What began in 1980 on the campus of 

Westmar College with a collection of 

blankets, kits, animals, corn, and a total 

of $44,882 in cash and in-kind gifts has 

grown…from supplying grain and animals 

for the Heifer Project with an area 

designed for the “five baas, 3 bunters, 10 

hopping multipliers, and a few grunters,” 

along with a semi load of corn…grew in 

three years to a second site – Mt. Pleasant.  

Within nine years three more were 

added. “Preacher pies” being occasionally 

auctioned.  Fabulous quilts became a 

hallmark of the November event.  And 

over the years, the first collection has 

grown well over 2000 percent – to well 

over $1 million presented in 2014.

Rev. Eric Schubert, pastor of the 

Greenfield United Methodist Church, 

described Ingathering as “truly 

connectional.”  The members of his 

congregation “eat it up,” he said.  “They 

put in a ton of work.  They organized 

a lot.  They did a great job!”  He went 

on to suggest, “this is one of the truly 

connectional things” of The United 

Methodist Church.

 One car in the queue waiting to offload 

boxes at Greenfield had a container of 

29 health kits, marked in big bold outline 

letters.  When thanked for bringing the 

kits, the people in the car said, almost in 

one voice, “We’re so excited to be here, 

and even more, to do this.  We know 

that these health kits will make a real 

difference in people’s lives!”

“We are to do 
what is right and 

allow God to 
lead the way...”

Click here to see photos 

from the Greenfield UMC 

Ingathering site.

Click here to see photos 

from the Webster City 

UMC Ingathering site.

http://vimeopro.com/iowaannualconference/iowa-conference-united-methodist-church/
http://www.iaumc.org/conferenceaudioarchive
https://www.flickr.com/photos/iowaconference/albums
http://www.iaumc.org/mobileapp#iac
https://www.flickr.com/photos/iowaconference/sets/72157658659070144/with/22883326605/
https://www.flickr.com/photos/iowaconference/albums/72157660236496928
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Others echoed the same sentiment…

especially after they received a bag of 

fresh-baked chocolate chip cookies from 

Sherry Hallberg.  Sherry, a member of the 

Van Meter UMC congregation, had been 

up the night before with a dozen youth 

baking.  “It’s the least we can do,” she said, 

“to give them a nice little treat as they’re 

waiting.”

As the morning wore on the boxes 

were repacked into standard-sized and 

numbered collections of birthing, health, 

sewing, school, and layette kits for 

UMCOR and birthing, layette, tailoring, 

knitting, and book kits through the Iowa-

Nigeria Partnership.  Empty pallets grew 

to seven-high cubes and another mound of 

cardboard was cut down and recycled.

By mid-morning, the band was 

rehearsing in the sanctuary for worship. 

Presentations offered first-hand glimpses 

into mission projects, including the 

Personal Energy Transportation (PET), 

the “sturdy, hand-cranked mobility cart…

specifically designed for the rough terrain 

found in many countries, particularly in 

rural areas.”  Fine quilts were on display in 

the fellowship hall, including one originally 

crafted in 1986 by skilled quilters of the 

Anita United Methodist Church.  Rev. 

Jim Morris reported, “it was originally 

sold for $450, which was a record for the 

time.  Over the years the original owners 

passed on and the quilt was given to 

the Atlantic United Methodist Church, 

which presented it for the 2015 auction 

in Greenfield” giving a second life for a 

fabulous quilt.

Ranee and Gaylen Goettsch, 

Coordinators/Chairperson for  

the Thanksgiving Ingathering 

Task Force said, “We are to do 

what is right and allow God 

to lead the way,” in this year’s 

Ingathering 

supplement.  “Let 

us be candles of 

hope,” they urged, 

“by being a part 

of ending hunger 

and reaching out 

to those in various 

need through 

Thanksgiving 

Ingathering 2015.” 

Results from the 

collections at the 

five sites are being 

tallied.  Time will 

tell if the 2015 

Ingathering surpasses 2014’s count of 

$1,037,046 and if the goal of $1,600,000 

is achieved.  Whatever the final count, 

it “will make a difference to so many all 

over the world…[they will] be blessed” 

by the “generous hearts” of Iowa United 

Methodists they said. 

Click here to see videos 

from Greenfield.

https://vimeopro.com/iowaannualconference/iowa-conference-united-methodist-church/
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Holiday Planning Resources
10 Tips for Christmas and New Year’s Planning
Christmas and New Year’s may be holidays, but the service planning team doesn’t take 
time off. Remember that unchurched people are very receptive to coming to church 
during this time. Embrace the opportunity for them to come to yours. 

Read More!

Focus Christmas Outreach on Relationships, Not Gimmicks
When done incorrectly, church marketing feels misplaced at least and manipulative at 
worst. People see between 5,000 and 20,000 marketing messages per day. Their email, 
Facebook feed and mailbox are stuffed with people and advertisers trying to get attention

Read More!

Advent & Christmas Resources from Discipleship Ministries
Discipleship Ministries offers these resources to help your congregations prepare for 
Advent and celebrate the real meaning of Christmas.

Read More!

Thanksgiving and Christmas Planning: 5 Practical Suggestions for Church Staff
 If you haven’t already done so, gather a group of church staff and lay leaders and plan 
your Thanksgiving and Christmas season schedule. It’s important to agree among all your 
key leaders when making changes to your schedule. Here are five practical suggestions 
for planning your holiday church schedule

Read More!

God Rest Ye Stressed Communicators: Planning Christmas for Your Church
Christmas is coming—break out the eggnog and candy canes! But for church 
communicators, this isn’t always a season of peace on earth and goodwill toward men. 
Christmas often means pulling out all the stops—adorable pageants, packed pews, 
beloved music. Not to mention planning it all on a very limited budget. 

For many communicators, planning your Christmas services often starts too late and 
never seems to end. Just when you think you’ve unraveled that last knot of Christmas 
lights, someone dumps another pile in your lap.

Save the stress this season. Drawing on the expertise of more than a dozen church 
communicators, this book covers what you need to know about planning Christmas for 
your church: starting early, embracing tradition, recognizing your limits, spreading social 
media cheer and more.

It’s an ideal companion for communicators with the weight of the season on their 
shoulders. This is one gift you’ll definitely want to open early.

Read More!

http://vimeopro.com/iowaannualconference/iowa-conference-united-methodist-church/
http://www.iaumc.org/conferenceaudioarchive
https://www.flickr.com/photos/iowaconference/albums
http://www.iaumc.org/mobileapp#iac
http://www.umcom.org/learn/10-tips-for-christmas-and-new-years-planning
http://www.umcom.org/learn/focus-christmas-outreach-on-relationships-not-gimmicks
http://www.umcdiscipleship.org/leadership-resources/advent-and-christmas-leadership-resources
http://www.lifeway.com/Article/pastor-thanksgiving-and-christmas-planning-five-practical-suggestions-for-pastors
http://www.amazon.com/God-Rest-Stressed-Communicators-Christmas-ebook/dp/B015AKK5QS
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The Iowa United Methodist Foundation is growing. The 

not-for-profit organization, which has been providing 

financial services to UMC churches and individuals for 

over 50 years, recently relocated to a new space in the 

Conference Center that gives them some needed wiggle 

room so that they can better serve their clients. 

The Foundation’s director, Rev. Kevin Gowdy, explains that 

one of the reasons for their growth is simply because of 

an increase in giving. “More people are giving to their local 

churches, sometimes directly through us, especially at the 

end of life through their wills. They work hard in their life, 

they’ve taken care of everything they’re supposed to, and 

they still have some left over.” 

And those generous gifts are empowering the Foundation 

to help UMC churches with investments, capital 

campaigns, and more. “Because of that, the kind of 

services we offer – those long-term investment reserves 

and endowments – also will also grow.” 

Rev. Gowdy also credits the Foundation’s success 

to its 20-person, volunteer board of directors, “who 

have determined, like some other United Methodist 

foundations in the United States, that it’s up to us to find 

new funds to help with scholarships, with agency needs, 

with missions needs at a time when our annual receipts to 

a conference may not be growing like they used to.” 

Notes Rev. Gowdy, “They intentionally are trying to grow 

that way to be able to provide more grants and more 

possibilities for the Iowa Conference, especially the local 

churches in the midst of that.”

Whether it’s helping people with estate planning, 

awarding scholarships and grants to students, offering 

personal finance seminars, or assisting churches with 

endowments and investments, the Foundation is a 

valuable ally for Iowa’s United Methodists when they and 

their churches need the help of experts on money matters.

The Foundation also provides an interesting investment 

opportunity for individuals who want to contribute to the 

church in a meaningful way. “We have about 10 million 

dollars in a Building Fund Trust,” says Rev. Gowdy. “And 

what that trust does is, churches and individual United 

Methodists will invest and have a certificate, which is 

a guaranteed interest rate for one, three, or five years. 

That money then is loaned out to United Methodist 

Churches and related institutions who are doing building 

projects where there’s new construction or add-ons or 

refurbishing or a new boiler.”

These loans are often at a rate lower than what the church 

could obtain commercially, so it’s a real win-win for both 

the churches and investors.

To find out more about the Building Fund Trust and 

Iowa United Methodist Foundation’s many other useful 

services, visit them online at www.iumf.org. 

A Flourishing Foundation

http://www.iumf.org
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Holy Land 
          Bishop Trimble

Have you ever dreamed of walking where Jesus walked? Join the 
Trimbles and laity and clergy from Iowa as they take a ten day 
journey to the Holy Land this coming January.  

The $3,146 price includes guided sightseeing; lecture series; 
deluxe motor coaches; daily buffet breakfast and dinner; entrance, 
administrative and program fees, fuel surcharges; government 
taxes; and gratuities (except for guide and driver); and airfare from 
Des Moines.  

To register, click here  
Tour: HL16  
Date: 1-26-2016 
Code: T

Len and Diane Eberhart 
641-236-4990 
dianelen@iowatelecom.net

10 Day Tour

with

“The experience of 
visiting these sites 

is life-changing and 
brings new depth 
of meaning to the 

Biblical witness.”
Bishop Trimble

http://vimeopro.com/iowaannualconference/iowa-conference-united-methodist-church/
http://www.iaumc.org/conferenceaudioarchive
https://www.flickr.com/photos/iowaconference/albums
http://www.iaumc.org/mobileapp#iac
http://www.eo.travelwithus.com/tours/hl16-t-trimble#eotours
mailto:dianelen%40iowatelecom.net?subject=

